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[bookmark: _Toc194019784]Concept and Idea
[bookmark: _Toc194019785]RideAware Cardiff operates as a non-profit initiative providing electric pedal bike rentals in Cardiff town center, with a dual focus on promoting sustainable transport and addressing a growing public health concern. What makes this initiative particularly relevant is how it connects two seemingly separate issues which are eco-friendly urban mobility and the alarming rise in nitrous oxide (NOS) abuse among 18–25-year-olds. Recent studies by Frank et al. (2020) have shown just how serious the consequences of recreational NOS use can be with increasing cases of nerve damage being reported among young adults. At the same time, research by Danielis & Scorrano (2022) highlights how cities worldwide are seeing greater adoption of active and healthier travel schemes. RideAware Cardiff’s is going to be registered as a non-profit organization (NPO) which will support charitable objectives while opening doors to grant funding and tax exemptions. 
Mission of the company 
“Empowering young adults with sustainable transport while raising awareness on the hidden dangers of NOS gas abuse “
[bookmark: _Toc194019786]Aims & Objectives
[bookmark: _Toc194019787]Aims:
To provide a sustainable and affordable electric pedal bike rental service while raising awareness among young adults about the dangers of NOS gas abuse and contributing to spinal cord charities 
[bookmark: _Toc194019788]Objectives:
· Company plans to secure £100,000 in funding from the Prince of Wales Grant
· The company will establish five rental stations in high-footfall Cardiff locations
· 5,000 young people shall be educated on the dangers and use of NOS gas 
· To raise £1,500 for charity in the first year of the operations 
[bookmark: _Toc194019789]Marketing and PR Plan
The marketing approach focuses primarily on Cardiff's 18–25 demographic which is a mix of students, young professionals, ethically-minded shoppers, and tourists. What makes this strategy work is its multi-platform social media presence, particularly on Instagram, TikTok, and Facebook, where targeted ads and interactive content can reach this audience effectively. The plan involves building key local partnerships with universities, health groups and spinal injury charities as well apart from social media campaigns. These collaborations will matter because they will allow for awareness-raising events that digital marketing alone cannot achieve. The strategy also includes SEO optimization and content marketing, with website blogs covering both cycling benefits and NOS prevention. Email campaigns will offer timely updates and occasional discounts as well.
[bookmark: _Toc194019790]Market Research
The foundation for RideAware Cardiff initiative came from multiple research angles that together painted a compelling picture. First, a local survey of 100 young adults in Cardiff revealed their interest in sustainable transport options and their unawareness about NOS gas abuse risks which was complimented with existing research that helped fill in the broader context. Frank et al. (2020) showed that nitrous oxide misuse was becoming increasingly common among young people. Meanwhile, Danielis and Scorrano's (2022) analysis demonstrated how cities were implementing similar bike programs which provided a proven model to follow. Angell and Potoglou (2022) explained that the attitudes of commuters are shifting in Cardiff which has created new opportunities for alternative transport solutions. This aligned well with RideAware's electric bike rental concept. What makes this initiative unique is how it connects these transport solutions with health advocacy. Research by Thomas (2019) and Casabona et al. (2020) on spinal cord rehabilitation justified the decision to donate portions of proceeds to spinal charities. Practical considerations came from cycling infrastructure studies too. Works by Chan & Cooper (2019) and Hearne & Yerushalmi (2023) provided concrete evidence about the economic and health benefits of proper cycling networks which addressed feasibility concerns.
[bookmark: _Toc194019791]Pricing Strategy
A penetration pricing strategy has been adopted to offer competitive rates to encourage usage.
· £3 per hour or £15 per day rental fees.
· Membership model is for frequent users and will be offered £80 Monthly subscriptions for frequent users.
· Students and charity partners will receive a discount of 20%.
As a non-profit, earnings will be reinvested into bike maintenance, awareness campaigns, and charity donations.
[bookmark: _Toc194019792]The 7 Ps of Marketing
[bookmark: _Toc194019793]Product
The core offering of the company is an electric pedal bike rental service in Cardiff where customers can easily rent bikes through the user-friendly mobile app. This service will not only promote sustainable commuting but also raise awareness about the dangers of NOS (nitrous oxide) abuse.
[bookmark: _Toc194019794]Price
A competitive and affordable pricing strategy has been adopted to ensure accessibility for the target audience. Rental rates are set with flexible options for hourly, daily and weekly rentals. Discounted rates shall be offered for students and exclusive corporate partnership deals to encourage bulk rentals by businesses promoting eco-friendly transport. 
[bookmark: _Toc194019795]Place
Bike stations are strategically located in high-traffic areas, ensuring convenience and ease of access for users. Key locations include train stations, universities, shopping districts, and Cardiff city center to rent and return bikes. 
[bookmark: _Toc194019796]Promotion
Marketing approach integrates social media advertising, influencer collaborations, and community engagement to maximize visibility. Targeted social media campaigns shall run on Instagram, TikTok, and Facebook, highlighting the benefits of electric pedal bikes. Local events at universities and public spaces will showcase our services and raise awareness about sustainable transport while collaborations with charities and health organizations will strengthen the credibility of the brand.
[bookmark: _Toc194019797]People
Business relies on a dedicated team of employees and volunteers to ensure smooth operations and excellent customer service. 
[bookmark: _Toc194019798]Process
A hassle-free and fully digital rental experience is provided for the customers so that they can rent a bike through the mobile app which will also enable contactless payments and instant booking with real-time tracking. The app will have built-in cybersecurity protections against any type of fraud. Additionally, bikes are equipped with smart locks and GPS tracking, allowing users to pick up and return them at designated stations conveniently.
[bookmark: _Toc194019799]Physical Evidence
Our brand presence is reinforced through branded bikes, bike stations, and a professional website. The bikes feature distinctive branding and color schemes, making them easily recognizable. Bike stations are designed to be visually appealing, secure, and accessible. 
[bookmark: _Toc194019800]Marketing Samples
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[bookmark: _Toc194019801]Human Resource Strategy
The team structure is as follows

· General Manager will be Overseeing the daily business functions who will be paid £15,000/year
· Marketing Coordinator will manage digital campaigns and PR and paid £9,000/year
· Bike Maintenance Staff will ensure bike upkeep and will be paid £7,000/year 
· Customer Support department will have 2 people who will handle queries and app issues and being paid £8,000/year each
[bookmark: _Toc194019802]Recruitment Strategy
Recruitment strategy will focus on attracting skilled and passionate individuals by contacting universities to upload job opening at their career portals along with apprenticeships offer. This approach will not only help find skilled individuals to develop a dedicated team but will also strengthen ties with the local community by supporting employment and skill development initiatives.
[bookmark: _Toc194019803]Conclusion
RideAware Cardiff represents a transport solution that tackles both environmental and public health challenges simultaneously. The electric bikes will provide affordable and eco-friendly mobility along with using this platform to educate young adults about spinal health and NOS risks.
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[bookmark: _Toc194019806]CashFlow Forecast
	Cash Flow Forecast (First Year)

	Month
	Revenue (£)
	Expenses (£)
	Profit/Loss (£)

	Jan
	5,000
	4,000
	1,000

	Feb
	5,250
	4,200
	1,050

	Mar
	5,513
	4,410
	1,103

	Apr
	5,788
	4,631
	1,158

	May
	6,078
	4,862
	1,216

	Jun
	6,381
	5,105
	1,276

	Jul
	6,700
	5,360
	1,340

	Aug
	7,036
	5,628
	1,407

	Sep
	7,387
	5,910
	1,477

	Oct
	7,757
	6,205
	1,551

	Nov
	8,144
	6,516
	1,629

	Dec
	8,552
	6,841
	1,710

	Total
	79,586
	63,669
	15,917
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[bookmark: _Toc194019808]Strengths
Fleet Diversity: 
Offering a wide range of vehicles caters to diverse customer needs, enhancing the appeal of your car rental service. Example: A fleet featuring economic, luxury, and eco-friendly options attracts a broad customer base.
Convenient Locations: 
Strategic placement of rental stations in high-traffic areas provides accessibility and convenience to customers. Example: Having outlets near airports and major transport hubs maximizes customer reach.
Tech Integration: 
Utilizing advanced reservation systems and mobile apps streamlines the booking process, providing a seamless customer experience. Example: Implementing a user-friendly mobile app for bookings enhances customer satisfaction and loyalty.
Brand Reputation: 
A positive brand image and customer reviews contribute to trust and influence the decision-making process. Example: Showcasing positive testimonials on your website builds credibility and attracts potential customers
[bookmark: _Toc194019809]Weaknesses
Aging Fleet: 
An outdated fleet can lead to higher maintenance costs, potential breakdowns, and a diminished customer experience. Example: Regularly updating the fleet ensures reliability and customer satisfaction.
Limited Geographic Presence: 
Operating in only a few locations may restrict market reach and limit the customer base. Example: Expanding to popular tourist destinations can unlock new revenue streams.
Dependence on Seasonal Trends: 
Relying heavily on seasonal demand can lead to fluctuations in revenue and resource management challenges. Example: Diversifying services, such as offering long-term rentals, helps maintain consistent income.
Online Security Concerns: 
Inadequate cybersecurity measures may pose risks to customer data, damaging trust and reputation. Example: Investing in robust cybersecurity measures protects customer information and enhances trust.
[bookmark: _Toc194019810]Opportunities 
Eco-Friendly Initiatives: 
Embracing environmentally friendly practices, such as electric or hybrid vehicles, aligns with the growing demand for sustainable options. Example: Introducing a green fleet attracts environmentally conscious customers and aligns with market trends.
Digital Marketing: 
Leveraging online platforms and social media for marketing can significantly expand your customer reach. Example: Running targeted online campaigns can attract a younger demographic and boost reservations.
Specialized Packages: 
Introducing tailored packages for events or niche markets can attract a diverse customer base. Example: Offering wedding or corporate event packages can tap into specialized markets and boost bookings.
Threats
Intense Competition: 
A saturated market may lead to price wars and reduced profit margins. Example: Emphasizing unique services like doorstep delivery or exclusive loyalty programs differentiates from competitors.
Regulatory Changes: 
Evolving regulations in the rental industry can pose challenges and require continuous adaptation. Example: Regularly updating policies and procedures ensures compliance with changing regulations.
Economic Downturns: 
Economic uncertainties can impact travel, leading to reduced demand for car rental services. Example: Implementing flexible cancellation policies can mitigate the impact of economic downturns on reservations.
Technological Disruptions: 
Rapid advancements in autonomous vehicles or ride-sharing technologies may disrupt traditional car rental models. Example: Investing in research and development to integrate new technologies keeps your business at the forefront.
Online Security Concerns: 
Inadequate cybersecurity measures may pose risks to customer data, damaging trust and reputation. Example: Investing in robust cybersecurity measures protects customer information and enhances trust.
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. iidr a bike that fits you.
+ Ride a bike that works.
+ Carry allitems in a backpack or
strapped to the bike.
+ Tuck in shoe laces and pant legs.





