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[bookmark: _Toc99397920]Introduction
The management of a project is very important as it helps in achieving the true value of conducting the project. The project that is considered in the assignment is the “Salisbury House project”. The assignment will be providing the overview of the project and “Project Life Cycle” will be discussed. The assignment will also produce a “project management plan” that will cover several elements of the project like aim, objectives, quality, risk, stakeholders and others. Further the assignment will provide a timeline and the demonstration of each element of the project will be provided in the assignment.

[bookmark: _bq3prkyk5zj8][bookmark: _Toc99397921]“Investigating the project”
The project that has been selected in the assignment is Salisbury House where “The University of Wales Trinity Saint David London” has recently acquired a building block in Kennington Business Park. The project is to create extra rooms for the professionals to teach the increasing number of students in the University and also room for the staffs to manage the operation of the University. The project will be focused on designing classrooms, area for reception, students’ lounge, administrative office, lecturers’ office, toilet and kitchenette.
[bookmark: _x9b0j0f9zyo2][bookmark: _Toc99397922]Introducing the project
[bookmark: _7k3buj1on4p0][bookmark: _Toc99397923]Goals 
[bookmark: _hga1x46lg7bc]The project will be aiming to design the building block acquired by “The University of Wales Trinity Saint David London” in Kennington Business Park. The building block will be designed to allow the University to offer new infrastructural facilities for the students and staff to provide educational facilities to the increasing number of students.
[bookmark: _oxbk3gle7v4z][bookmark: _Toc99397924]Objectives
· To develop new classrooms and spaces for the students to provide them educational facilities. 
· To create offices for management and staff of the University.
· To design offices for lecturers and administrators. 
· To design space for the toilet, kitchenette and student’s lounge.
[bookmark: _s45z8gongov][bookmark: _Toc99397925]Success factors
The drivers that will lead the project to success is team collaboration, development of skills of team members, use of advanced technologies, feedback of stakeholders and effectiveness of managers.
[bookmark: _npy4bqfnoio7][bookmark: _Toc99397926]Scope of the project
The project has aimed to design an academic block in Kennington Business Park. The project will be designing classrooms, offices and spaces for the staff and students. The project will not be designing academic rooms suitable for the students to study and for lecturers and administrators to function. The project will not involve any activities supporting the growth and development of the learning process of the students. The project is estimated to be completed within a time period of 4 months and the cost of the project is estimated to be around £7,500.
[bookmark: _j8fpzhdwzdcl][bookmark: _Toc99397927]Quality
The component of the project that allows the project managing team to produce the required deliverables for the targeted group of the project is called quality. The quality of the project is a very essential component that will help in delivering the true value of the project. The quality of this project will be ensured by developing the skills and knowledge of the team, allocating the resources before they are needed and managing the threats that can hamper the quality of the project (Haq et al., 2018). The factors that can impact the quality of designing the academic block in Kennington Business Park will be considered to make sure that the project will satisfy the quality expectations of the stakeholders.
[bookmark: _7deal2prx93g][bookmark: _Toc99397928]Benefits
The benefits of the project can be understood as the value gained from completing the project or the outcomes of the project. The primary benefit from the project will be delivered to “The University of Wales Trinity Saint David London”. This project will help them to increase their ability to support the learning process of more students that will allow them to increase their profit margins (Dubois and Silvius, 2020).
[bookmark: _txwd5ig8y11p][bookmark: _Toc99397929]Budget assumptions
The budget of the project can be understood as the financial investment required to complete the project successfully. The budget will be determined by analysing the cost of the raw materials, tools, machines, human labour and other resources required in the project. The cost of the Salisbury House Project carried out by “The University of Wales Trinity Saint David London” will be made up by analysing the cost of designing the rooms, offices and other spaces for the students and the staff. Moreover, the budget will also cover the equipment and other machines like teaching tools, Air Conditioners, Kitchen equipment and other materials (Papadaki et al., 2019).  The budget for the completion of this project is estimated to be around £7,500. Many of the activities like resources management and deals with the suppliers will be analysed to control the budget.
[bookmark: _yk9ozqo75g1m][bookmark: _Toc99397930]Assumptions
The real budget of carrying out the project is not known and the activities that have to be scheduled in order to achieve the objectives of the project are not very clear. Moreover, the challenges that the project managing team can face while working are not very clear.
[bookmark: _ra1b1ekcia9q][bookmark: _Toc99397931]Constraints
The main purpose of the project will be to create a creatively designed academic block. 
The constraints are the factors that can hamper the success and progress of the project. The major risk in this project is that during the designing of the building block many errors can occur that will force the team to bring charges to the planning. Also, the request from stakeholders can come late that will hamper the progress of the project and the changing needs of the stakeholders are difficult to satisfy (Khomyakov et al., 2020). The other risk is that the resources required in the project can be delayed by the suppliers which will restrict the team members from conducting several activities. The deadline of the activities can be exceeded and also the change in the costs of the resources can impact the budget estimation of the project.
[bookmark: _ya4or21nxc73][bookmark: _Toc99397932]Risk register
	Risk 
	Impact 
	Probability 
	Influence on project 
	Mitigating action

	Change in budget due to price changes 
	High 
	Average 
	Hampers resource acquisition and delay in project delivery
	Estimating budget after peer research of the prices of resources in the market 

	Delayed feedback from stakeholders 
	High 
	High 
	Can introduce major changes in project hampering the progress of the project
	Negotiating with stakeholders and offering other alternatives.

	Conflicts between team members 
	High 
	Average 
	Destroys team collaboration generating negative impact on the success of the project 
	Developing healthy social bond between the team member 


Table 1: Risk Register
(Source: Created by the learner)
[bookmark: _xr9kk62vn8zz][bookmark: _Toc99397933]Stakeholders and their Involvement
The stakeholders of the project are those individuals who will be affected by the success and failure of the project. The people who are interested in the organisation due to the direct relationship with it are called internal stakeholders. The external stakeholders are people who are not directly related to the organisation but are impacted by its actions. These individuals can also impact the success of the project and should be considered very effectively by the project managing team. The stakeholders of the project were identified by analysing the impact and interest of different people related to the University. The internal stakeholders of the project are staff and higher authorities of “The University of Wales Trinity Saint David London”, investors and  the students. The government and communities are the external stakeholders of the project (Arbabi et al., 2020). The priority of the stakeholders was identified by considering the power interest grid. The stakeholder matrix proposes four quadrants that reflect different levels of power and interest. The University and investors belong to the quadrant with high power and high interest thus they need to be managed very closely. The students belong to low power and high interest thus they need to be updated about the progress of the project. The government belongs to high power and low interest thus they need to be kept satisfied.
[bookmark: _f4j3rfvvlwx7][bookmark: _Toc99397934]Project Organisation Structure and Roles and Responsibilities
[image: ]
Figure 1: Project Structure
(Source: Created by learner) 
Discussion of roles: The organisation project structure that has been provided in the above figure has highlighted the structure of the project managing team. The head of the project is the CEO of “The University of Wales Trinity Saint David London”. The CEO will appoint a project manager who will handle overall dimensions of the project. The role of the manager is to plan the project, communicate with stakeholders, and identify the suppliers and to handle the project managing team. Under the project manager, architect, interior designers and classroom technology experts will work. The role of architect is to to develop the designs for the interior of the academic block. The interior designers will be designing the interior of classrooms and offices of lecturers and administrators. The classroom technology experts will handle all the activities related to the technologies that will be installed in the academic block. Under the interior designer, technicians and labourers will function. The role of the technician is to set up all the electric connections in the academic block. The labourers will handle all the activities related to setup and constructions.        
[bookmark: _lnm215czexya][bookmark: _Toc99397935]Project control mechanism
The project of Salisbury House was controlled and monitored by the project manager. The quality of the project was ensured by developing the skills of the project team and by establishing a good relationship with the team (Swann, 2018). The progress of the project was controlled by making sure that the suppliers are supplying the resources and other required materials at desired time. Also, many of the KPIs were identified that helped in evaluating the progress of the project. 
[bookmark: _kvgef3y3yix9][bookmark: _Toc99397936]Reporting framework
Communication is a very vital element that helps in establishing coordination within the team and to keep the stakeholders of the project informed. Many of the tools and techniques can be used by the manager to make the communication process effective. In this project communication tools like HD Video Calls, Whatsapp, Zoom, Email, meetings, group discussion and face-to face interactions have been used to communicate with the team and the stakeholders of the project (Naik and Bobade, 2018). This has helped the manager to notify the team members about the progress of the different dimensions of the project and changes that are introduced. The feedback from stakeholders will be used to bring changes and to make the project acceptable and suitable for them. The communication with the stakeholders was scheduled in a periodic manner through face-to face communication. Communication in Whatsapp and Email was conducted in an irregular manner. The project managing team was discussed primarily through face-to face interactions, group discussion and through Whatsapp.  
[bookmark: _j8k1ya6dg9ux][bookmark: _Toc99397937]Project planning and milestones
[bookmark: _gjijwlk8vett][bookmark: _Toc99397938]Project Lifecycle
The project will be developed by considering the project lifecycle which will allow the team to achieve the objective of conducting the project. The five step framework will guide the managers to conduct the project in an appropriate manner. The Project Lifecycle demonstrates five stages which the project passes through.
Initiation: The first stage of the project life cycle is also called the initiation phase.  In the initiation phase “The University of Wales Trinity Saint David” will appoint a project manager. In this phase the manager will provide the overview of the project and the objectives of the project are identified (Kordi et al., 2021). The business value and feasibility of the project is evaluated and many of the activities like the identification of the scope of project, stakeholders, deliverables and risk are covered. The manager will also be producing a project charter which is a document consisting of the goals of the project, list of the stakeholders, deliverables, risks and costs.
Planning: The second phase of the project is called the planning phase. In this phase the project will be planned that will define the path the project managing team will be following. In this phase every activity that will be conducted within the project will be analysed and scheduled. A timeline will be generated to provide a brief description of when the tasks will be conducted. The resources that are required to carry out the tasks will be identified and allocated. The planning phase will also demonstrate the role of team members that will allow the team to understand what they need to do in the project (Wuni and Shen, 2020). In the planning phase the manager will also be identifying the risks in the project and appropriate strategies will be developed to tackle those challenges. The budget of the project is estimated and the stakeholders are informed about the dimension of the project.
Execution: The execution phase reflects the stage when the project comes into action. In this phase the team will start to work and the activities that have been planned for the project will be executed as per their schedules. At this phase the managers will have to be very effective to understand the progress of the project (Ketmanto et al., 2018). The manager will be effectively guiding the team and different challenges and issues faced by the team members will be identified. The quality of the work will be analysed and the manager will be making sure that the team is effectively following the plan developed for the project.
Monitoring and controlling: This phase has a huge importance and it involves the management and monitoring of the project. In this phase the manager will be identifying KPIs to track the progress of the project and the activities of the team will be analysed very effectively. At this phase many of the changes can occur thus the management of the change should be done effectively so that it will not hamper the success of the project (Orgut et al., 2020). Different dimensions of the project will be analysed and necessary changes will be implemented to ensure the project will meet the goals and objectives.
Closure: This is the phase where the project will be closed. At this phase the manager will be making sure that the goals and objectives of the project are satisfied and the outcomes have been delivered to the desired target group. The stakeholders of the project will be informed about the success of the project (Hetemi et al., 2020). The manager will also close deals with suppliers and all the resources will be collected. All the necessary documentation for the closure of the project will be completed and the manager will be releasing the team.
[bookmark: _3v1qxv6z4rhz][bookmark: _Toc99397939]Timeline
	Tasks
	Start date
	End date
	Duration

	Initiating the project
	1-March
	5-March
	5

	Planning the project
	6-March
	16-March
	10

	Developing aims and objectives
	17-March
	21-March
	4

	Resource allocation
	22-March
	27-March
	5

	Executing the project
	28-March
	28-May
	62

	Monitoring and controlling
	29-May
	29-June
	31

	Closing the project
	30-June
	5-July
	5


Table 2: Work Breakdown Structure
(Source: Created by the learner)
Gantt chart
[image: https://lh5.googleusercontent.com/AbXmZz_lTUABcvTtzpHhtCm1QWlZUCcKtuD4QS_M8-iTazqpgyb6IIg-MuaECIU0paSvxiu_eSzuaiQd4n_uAFIVjsGq_t60cwfFt8K_vdLm6PSnFepsII2AE4FtGIRZnI2hyQmu]
Figure 2: Gantt chart
(Source: Created by the learner)

[bookmark: _mioxxsee6ka2][bookmark: _Toc99397940]Conclusion
The management of the project is carried out by understanding different phases of the project and their requirements. The study of the “Project Life Cycle” helps in understanding different stages of the project that allows the manager to effectively manage the success and progress of the project. The five phases of the project lifecycle are very significant and effective performance of the team and manager in every phase will help in achieving the goals and objectives of the project. The project plan is a document that provides the overview of the project and all the information regarding how the project will be executed.
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