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“Culture refers to the collective values, principles, and practices that define the environment within an organisation” as defined by Edtech Learning Ltd (2025). Workplace culture encompasses the shared values, beliefs, and behaviours that shape the everyday environment of an organisation, Suddaby (2014). It’s the underlying force that influences how employees interact, make decisions and approach their work. More than just formal policies or procedures, culture reflects the personality of a workplace and plays a key role in both internal operations and external reputation, Jones and George (2019). Each organisation’s culture is unique, shaped by it’s leadership, mission and identity. It includes the unspoken norms, expectations and behaviours that guide how work gets done and how relationships are formed. From communication and collaboration to attitudes about work-life balance, workplace culture affects every part of the employee experience. It sets the tone for how success is defined, how people are supported and how challenges are met. Recognising and nurturing a strong workplace culture is essential to building a positive, productive, and sustainable work environment.
In this assignment, I will explore the culture and organisational context of Amazon, examining the key factors that influence how the company operates and how it’s employees experience the workplace. This will include an analysis of Amazon’s leadership style, values, communication practices and approach to innovation and performance. By looking at these elements, I aim to provide a well-rounded understanding of the internal dynamics that define Amazon’s unique work environment.
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As stated on the Amazon website “Amazon is guided by four principles: customer obsession rather than competitor focus, passion for invention, commitment to operational excellence, and long-term thinking.” (Amazon Leadership Principles, 2024). Amazon has a very strong and unique workplace culture. It is built on a set of leadership principles that guide how people work, make decisions and interact with others (The Human Capital Hub, n.d). One of the most important parts of Amazon's culture is the focus on the customer. Everything starts with what the customer needs (Amazon Principles, 2024). The company works backward from that point to create better products and services. This customer-first way of thinking is at the heart of Amazon’s success. Another key part of the culture is the idea of ownership (Amazon, 2024). Employees at all levels are expected to take responsibility for their work (Amazon’s Leadership Principles, 2024). They do not pass problems on to others. Instead, they try to solve them and think about what is best for the company in the long run. People are encouraged to look beyond their own roles and think about the bigger picture.
Innovation is also a big part of how Amazon works (Amazon Leadership Principles, 2024). The company values new ideas and wants employees to find better and simpler ways to do things. It accepts that some risks are worth taking. Even if an idea fails, what matters is that people are trying to improve and move forward. Amazon moves quickly and encourages teams to act fast rather than waiting too long to make decisions. Many decisions can be changed later, so it is better to take action than to get stuck. High standards are another big part of Amazon’s culture. The company always aims for the best. These standards apply to everything from product quality to customer service. Employees are expected to fix problems quickly and make sure they do not happen again. Even small mistakes are taken seriously because they can affect the customer experience.
Amazon is also known for being very focused on data (Amazon’s ‘deep dive’, 2024). Leaders and employees are expected to know the details and use facts to guide their decisions. They ask questions, look at reports and make sure they understand what is really happening. This approach helps them stay connected to the work and keeps the business on track. At Amazon, it is also okay to speak up and disagree. People are encouraged to share their opinions, even if it means challenging their managers (Have Backbone; Disagree and commit, 2024). But once a decision is made, everyone is expected to support it and do their part to make it work. This mix of debate and teamwork is one of the ways Amazon stays strong and united. Learning is also important (Amazon Principle, 2024). Amazon wants people to stay curious and always try to get better (Amazon Principle, 2024). It is not enough to just do the job. Employees should look for new skills, new knowledge and new ways to improve. The company also focuses on hiring people who raise the standard. Managers are asked to train and support their teams to grow into future leaders.
Amazon believes in doing more with less. The company works with tight budgets and expects people to be creative and resourceful (Amazon’s ‘frugality’ Principle, 2024). This mindset helps the company stay lean and efficient, even as it grows bigger. Working within limits often leads to smart and simple solutions that work better. There is also a strong focus on results. Amazon expects people to deliver. Even when there are problems or delays, teams are still expected to meet their goals. This focus helps keep everyone moving forward and focused on what matters most. While Amazon’s culture has many strengths, it can also be challenging. The pace is fast and the expectations are high. Some employees feel pressure and stress because of the workload (EHS today, n.d). Performance is tracked closely and people are expected to keep up (Del Rey, 2025). Innovation is welcome, but results matter more. This can make it hard for some people to keep a healthy work-life balance.
Still, the culture is more than just rules and expectations. It is part of everyday life at Amazon. The leadership principles are used in hiring, training and performance reviews. People talk about them in meetings and use them to solve problems. They are not just words on a wall but are actually part of how the company runs. In recent years, Amazon has started to focus more on safety, diversity and employee wellbeing. The company has added new leadership principles that show it wants to be a better place to work. These changes show that Amazon is trying to grow not just as a business, but also as a workplace that supports its people. Overall, Amazon’s culture is built on strong values like customer focus, innovation, ownership, and high standards. It is a big part of why the company has grown so quickly and stayed successful. At the same time, it can be intense and demanding. Understanding Amazon’s culture means looking at both its strengths and its challenges. For the people who thrive there, it can be a place full of growth and opportunity.
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Amazon is one of the largest and most powerful companies in the world. It was founded in 1994 by Jeff Bezos as an online bookstore. Over time, it grew into a global technology company that now sells almost everything (Amazon, n.d). Amazon’s business includes online retail, cloud computing, digital streaming, artificial intelligence and more. The company’s growth and influence have made it a key player in many different industries and this wide reach forms an important part of its context. Amazon operates in a fast-changing and highly competitive environment. In the retail space, it competes with big companies like Walmart, Target and eBay. In cloud services, it’s main rivals are Microsoft and Google. In streaming, it goes up against Netflix, Disney and others. Because it works in so many industries, Amazon must always adapt to new technologies, changing customer habits and global economic shifts. This constant pressure shapes many of its decisions and strategies. I will touch upon PESTLE (Makos, 2024) in this part of the assignment but will go into detail further on. 
One major part of Amazon’s context is its global presence. The company serves millions of customers in countries around the world. It has warehouses, offices, and data centres in many regions, including North America, Europe, Asia and South America. This global reach means that Amazon must understand and follow different laws, regulations and cultural norms. What works in one country may not work in another, so the company must be flexible and aware of local differences. At the same time, it tries to offer a consistent customer experience no matter where people shop from.
Technology is another key part of Amazon’s context. As a tech-driven company, Amazon depends on data, automation and artificial intelligence to run it’s business. It uses advanced tools to manage it’s supply chain, recommend products and keep track of customer behaviour. This heavy use of technology helps Amazon stay fast and efficient. It also allows the company to scale it’s operations while keeping costs low. However, it also means that Amazon must keep investing in new systems and stay ahead of tech trends, or risk falling behind. Amazon’s context is also shaped by it’s supply chain and logistics system. The company is known for delivering products quickly, sometimes on the same day. To make this possible, Amazon has built a huge network of fulfilment centres, delivery stations and transportation services. It even has it’s own planes and delivery vans. Managing this network is a huge task that involves careful planning, real-time data and thousands of workers. Any delays, such as strikes or weather problems, can affect the whole system. So, logistics plays a big role in how Amazon operates.
The political and legal environment also affects Amazon. Governments are paying more attention to how large companies behave, especially when it comes to taxes, data privacy, working conditions and market competition. In recent years, Amazon has faced pressure from lawmakers and regulators in several countries. Some people believe the company has too much power, while others have raised concerns about how it treats workers. Amazon must deal with these issues while trying to protect it’s reputation and keep growing. Another important part of Amazon’s context is social and environmental responsibility. Many customers now care about how companies impact the planet and treat their employees. In response, Amazon has started to focus more on sustainability. The company has pledged to reach net zero carbon emissions by 2040 and has invested in electric delivery vehicles, solar power and more. It has also made promises to improve workplace safety and support diversity and inclusion. These steps are part of a larger effort to meet public expectations and stay competitive in a changing world.
The COVID-19 pandemic also changed Amazon’s context in a big way. During the pandemic, online shopping increased sharply and Amazon saw a huge rise in demand. This put extra pressure on it’s systems, but it also helped the company grow even faster. At the same time, it brought attention to issues like warehouse safety, working conditions and the role of big tech in people’s lives. The pandemic showed how important Amazon had become, but it also made people ask more questions about how the company works. Amazon’s leadership style is another part of it’s context. The company was led by Jeff Bezos for many years and his vision helped shape how it grew. He focused on long-term thinking, fast decision-making and being willing to try new things. In 2021, Andy Jassy became CEO. He had led Amazon Web Services (AWS), which is one of the company’s most successful divisions. Under his leadership, Amazon has continued to expand but is also facing new challenges, including economic slowdown, rising costs and public criticism. Leadership plays a key role in how Amazon responds to change (The business insider, 2025).
Economic conditions also affect Amazon. When the economy is strong, more people are likely to shop online and use services like Prime and AWS. But during slowdowns or times of inflation, customers may spend less. Supply chain problems, rising wages and fuel prices can also increase Amazon’s costs (Amazon human rights, n.d). The company must balance growth with efficiency and find ways to stay profitable in different economic situations. Amazon’s business model is based on offering low prices, a wide range of products, and fast delivery. This model depends on high volume and efficient systems. It also relies on third-party sellers, who now make up more than half of Amazon’s online sales. These sellers add to the product variety but also bring challenges, such as quality control and the risk of counterfeit goods. Managing this part of the business is an important task that affects Amazon’s overall success.
In short, Amazon’s context includes many different forces. It is a global tech company that operates in many industries and faces constant change. It’s context includes competition, technology, supply chains, laws, customer expectations and public pressure. All these factors shape how Amazon works and grows. To succeed, the company must keep adapting and stay focused on what customers want. At the same time, it must deal with challenges around fairness, the environment and it’s role in society. Understanding Amazon’s context helps explain why it makes certain choices and what might happen in the future.
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Here is a breakdown of Amazon using several modules, such as Pestle, SWOT and Mckinsey. The first to be covered is Pestle (Jones and George, 2019).
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Political:
Amazon faces strict government regulations around the world. Issues like data privacy, taxation, labour laws and antitrust investigations affect it’s operations. The company must manage complex relationships with different governments and comply with local rules in every country it operates in.
Economic:
As a global business, Amazon is heavily influenced by economic trends. Inflation, interest rates and currency fluctuations impact consumer spending and operational costs. During economic slowdowns, people may cut back on non-essential purchases, which affects sales. However, Amazon’s wide range of services helps balance these effects.
Social:
Consumer behaviour is shifting toward convenience, online shopping and fast delivery, which benefits Amazon. However, social issues like employee treatment, diversity and workplace safety have raised public concern. Amazon must respond to growing expectations around ethics and corporate responsibility.
Technological:
Technology is at the heart of Amazon’s business. It invests heavily in AI, machine learning, robotics and cloud computing to improve efficiency and customer experience. Staying ahead of tech trends is key to maintaining it’s competitive edge, especially in areas like automation, voice assistants and drone delivery.
Legal:
Amazon is under increasing legal pressure due to it’s size and market influence. It faces lawsuits and investigations related to antitrust behaviour, counterfeit products, worker rights and privacy. These legal challenges can lead to fines, operational changes, or stricter regulations (Amazon’s Code of Business Conduct, n.d).
Environmental:
Sustainability is becoming more important for Amazon. The company has pledged to reach net-zero carbon emissions by 2040 and is investing in electric vehicles and renewable energy (Amazon’s sustainability, n.d). However, it still faces criticism for it’s packaging waste and carbon footprint, especially due to its large delivery network.
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When thinking about Amazon’s SWOT, the strengths are easy to see. The company has a strong global brand and millions of loyal customers. It has a huge range of products and very quick delivery times. Another big strength is AWS, which is a leader in cloud services and brings in huge profits. Amazon’s logistics systems and its use of data also make it very efficient (Del Rey, 2025).
But Amazon isn’t perfect, and it has weaknesses. One of them is that retail profits are quite small, so the company depends a lot on AWS to balance things out (EHS Today, n.d). It gets criticism for working conditions, which harms it’s image. Relying heavily on third-party sellers can cause problems too because some products are low quality or even counterfeit. The company’s operations are extremely complex, which makes consistency hard to maintain worldwide.
In terms of opportunities, Amazon could still grow in new markets like India or parts of Africa. There’s also room for growth in AI, automation, healthcare, logistics and other industries it has already started exploring. More people are working from home, which creates more demand for cloud services (Amazon’s sustainability, n.d).
The threats Amazon faces include tough competition from companies like Walmart, Google, Microsoft, eBay and others. There is also a real risk that governments will bring in stricter regulations or even break up parts of the business because of antitrust concerns. Supply chain problems, fuel costs and inflation also make things harder. Finally, public worry about privacy and ethical behaviour could affect customer loyalty (Amazon’s code of business, n.d)
Strengths:
1. Strong global brand and customer trust
2. Massive product selection and fast delivery
3. Market leader in cloud computing through AWS
4. Advanced use of technology and data analytics
5. Strong logistics and supply chain network
Weaknesses:
1. Thin profit margins in retail
2. Criticism over employee working conditions.
3. Heavy reliance on third-party sellers (risk of counterfeits)
4. Public and legal scrutiny over market dominance
5. Complex international operations can lead to inconsistency.
Opportunities:
1. Expansion into emerging markets (e.g. India, Africa)
2. Growth in AI, automation, and drone delivery
3. Increased demand for cloud services and remote work tools
4. Diversifying into healthcare, fintech, and logistics
5. Rising interest in sustainable shopping and eco-friendly products
Threats:
1. Intense global competition in retail and cloud services
2. Regulatory pressures and antitrust investigations
3. Economic slowdowns affecting consumer spending.
4. Supply chain disruptions and rising operational costs.
5. Growing public concern over data privacy and ethics
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The McKinsey 7S Model (Mckinsey and Company, 2007) is a framework used to analyse how well different parts of an organisation are aligned. It includes 7 elements, grouped into "Hard" and "Soft" factors.
Hard Elements:
Strategy
Amazon's strategy focuses on customer obsession, low prices, fast delivery, innovation and long-term growth. It continues expanding across markets and industries, including cloud computing, logistics and AI.
Structure
Amazon has a complex but flexible structure. It uses a mix of hierarchical and team-based models, with decentralised decision-making in many areas. Business units like AWS operate semi-independently.
Systems
Amazon relies on advanced systems for everything from logistics and inventory to recommendation engines and cloud services. It’s systems are data-driven, highly automated and designed for scale and speed.
Soft Elements:
Shared Values
Customer obsession, innovation, operational excellence, and long-term thinking are core values. These are reflected in Amazon's 16 Leadership Principles, which guide decisions and behaviours across the company (Amazon Principles, 2024).
Style
Amazon’s leadership style is data-driven, fast-paced, and results-oriented. Leaders are expected to be hands-on, challenge ideas, and make bold decisions while maintaining high standards.
Staff
Amazon hires talent from diverse backgrounds and promotes internal development. However, it has faced criticism regarding worker conditions, especially in warehouses, prompting efforts to improve employee wellbeing.
Skills
The company values technical expertise, problem-solving, adaptability, and innovation. Key skills include software development, logistics, AI, and cloud infrastructure management.
Amazon aligns its 7S elements to maintain strong performance and constant growth. Its focus on innovation, customer satisfaction, and operational efficiency ensures the organisation remains agile and competitive in a fast-changing market.
[bookmark: _Toc214639372]PESTLE 
When looking at Amazon through a PESTLE lens, it’s clear that the company is shaped by a mix of outside pressures that affect how it behaves and makes decisions. Politically, Amazon has to deal with government rules in every country it works in. There’s always something new, like tax changes, laws about workers, or concerns about how much power big tech companies have. This means Amazon has to keep adjusting its policies, so it doesn’t break any rules and doesn’t fall out with different governments.
Economically, Amazon’s performance links directly to what’s going on in the wider economy. When people have more money to spend, Amazon does well. If things like inflation rise or the cost of living goes up, customers may buy less. Amazon works across lots of markets, which helps balance this out, but it still has to watch economic trends closely, so it knows how to plan for the future.
Social factors also affect Amazon. Customers expect quick delivery, low prices and lots of choice, which works in Amazon’s favour because that’s what it’s known for. But people also expect companies to treat workers fairly and be more responsible. There have been complaints about warehouse conditions and pressure on staff (EHS Today, n.d). Social pressure has pushed Amazon to start improving areas like safety, diversity and wellbeing as a way to keep public trust.
Technological factors play a huge role because Amazon depends on tech for nearly everything it does. From AI and machine learning to cloud services, Amazon needs to stay ahead of competitors. If it falls behind, customers will quickly go elsewhere. This pushes Amazon to constantly invest in technology, even when the costs are high.
Legal factors are another issue. Amazon faces regular investigations about competition, data privacy and possibly having too much market power. It also has to protect customers against fake products sold through third-party sellers. These legal challenges can slow down projects or force Amazon to change how it works.
Environmental factors are growing in importance. Amazon has promised to be more eco-friendly, but people still criticise the amount of packaging, delivery emissions and the size of its overall carbon footprint. To deal with this, the company is investing in electric vans and renewable energy. But with a business as big as Amazon, it’s hard to reduce environmental impact quickly.
Overall, PESTLE shows that Amazon works in a complicated environment where political decisions, changes in society, technology and environmental issues all influence its choices.
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When looking at Amazon’s culture, it is clear that it is built around customer obsession, high standards, data-driven decisions and a very fast pace of work. This type of culture has helped Amazon grow quickly, but it also comes with problems. Many employees say the workload can be stressful, and expectations are often pushed to extremes. Warehouse workers in particular have raised issues about break times, targets and pressure. This shows that Amazon’s culture can sometimes prioritise performance over wellbeing.
Ethically, Amazon tries to show that it cares about sustainability and inclusion, but it also often faces criticism. People have complained about things like not enough safety measures in warehouses, over-monitoring workers, and not giving enough time for rest. There have also been concerns about how much data Amazon collects from customers and how this is used (Amazon’s Human rights, n.d). On the positive side, the company has made big promises about reducing carbon emissions and improving employee safety, but it is still a work in progress.
Comparing Amazon with other organisations like eBay, the culture is quite different. eBay is more of a marketplace than a company with physical warehouses, so the pressure on staff is not as physically intense. eBay relies more on community sellers and individual businesses, so it’s culture is more decentralised and less focused on speed and strict performance targets (eBay Inc, 2021). In terms of ethics, eBay deals more with customer protection issues such as scams, fake products and disputes between sellers and buyers. It doesn’t have the same level of controversy over working conditions because it has fewer warehouse or delivery staff. This also means Amazon is responsible for making sure items arrive on time and are good quality. eBay only acts as the middleman and relies on sellers to handle the sales process. This creates a different dynamic, Amazon is more like a huge online shop, while eBay is more like a big online marketplace or boot sale where people sell their own items.
However, eBay has its own ethical challenges too. Some sellers complain that eBay favours buyers too much, while others say that counterfeit goods still slip through. eBay is also behind Amazon when it comes to sustainability commitments, although it is trying to improve.
Overall, Amazon has a much more intense and driven culture compared to organisations like eBay. Amazon focuses on rapid results, innovation, and pushing employees to meet high standards. This can be good for the company’s success, but it can also lead to a demanding environment. eBay has a more relaxed organisational culture but still faces problems around trust, product quality and customer safety. Both companies have ethical strengths and weaknesses, but Amazon is usually in the spotlight more because of its size and influence.
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