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Reflection of guest speaker Dyfed Powys police PCC Dafydd Llywelen

The key points that I have taken from the input provided by The Police & Crime Commissioner for Dyfed-Powys police, Dafydd Llywelen are mainly focused around his personal experiences during his career which have contributed to where he now is.  
To some extent, his failures or perceived failures and subsequent ability to push forward and achieve his objectives were motivating factors in his lecture such as; failing his A Levels but achieving higher education qualifications later in life; not winning a number of national awards that he was nominated for but still recognising the importance of the local awards and Chief Constable Commendations he received.  His quote consider there can be short term pains and long term gains.
I also recognised the importance of some of the Commissioner’s comments when he emphasised the value of having a good home life and solid foundations outside the workplace to thrive in success.  Although he had a “sterile corridor” at home and did not discuss work with his wife, he considers personal factors and influences when making professional decisions and applying both Transactional and Transformational practices.
Finally, two key point that I will consider as a leader moving forward is empowering people and letting my staff explore personal opportunities and objectives in order for them to develop and not underestimating the importance of networks and maintaining contacts that have been made.  Theoretically in the long term, empowering my staff could improve my networks.
