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Introduction 

Project Management (PM) refers to the art of planning, organizing, and managing project implementation to meet a set target in a set piece of time, budget and scope (Kerzner, 2025). In Project Management Institute (PMI), PM may be defined as the use of knowledge, skills, tools and techniques to the project activities in a manner that will fulfil the requirement of the project. It plays a vital role in the successful execution of projects, be it construction project, IT project, or any other project in any market through effective resource and risk management (Brewer, 2022).

There are four common contracting approaches that are explored in this essay, which includes Turnkey, Multicontract, DIY, and Multicontract + DIY in project management. All approaches have their own peculiarities of benefits and drawbacks, which is why they can be applied to various tasks (Donati, Copiello and Pietro Bonifaci, 2024). When project managers grasp such techniques, they could make wise decisions regarding the complexity of projects, cost and attendance of clients.

The essay will give a quick rundown of every type of contracting approach, then discuss the advantages and limitations of the approaches with references to real-life examples. Finally, the role of making the right choice of contracting and thus have the project executed successfully will be discussed.

Main Body

Background/Concept of Contracting in Project Management 

Contracting in project management means formal employment in which a project owner contracts outside-organizations to perform certain tasks or deliverables (Olson, 2024). These contracts cover the description of the scope of work, responsibilities, schedules, budgets, and quality. Contracting is necessary in a project since it assists in controlling activities which the owner of the project might not have the knowledge, resources, or time to undertake. 
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Figure 1: Contracting Method Selection Flowchart
Source: Self-Made(Adapted From: (Olson, 2024)
Normatively, projects outsource on different grounds, including the need to lower the general expenses, to curtail the risks, to improve productivity, and to control the complexity (Pritchard, 2023). As an illustration, a project that demands a particular understanding or is too broad can be contracted to acquire external expertise at the expense of the client dealing with the tasks of project management and taking the high-level decisions.

The project management has four major contracting approaches: Turnkey, Multicontract, DIY (Do-It-Yourself), and Multicontract + DIY. With in a Turnkey contract, the project is fully subject to one contractor handling the project to completion. In Multicontract, various contractors are employed to deal with various parts of the project. DIY enables the owner of a project work to control certain aspects of the project on their own and Multicontract + DIY lies in between both models where certain aspects of the project are done internally, and others are bought as a contract.

Detailed Explanation of Each Contracting Method 

Turnkey

1. Definition:
A Turnkey contract is one in which the contractor is tasked to do the work at both ends, involving the design of the project to the conclution of the project in the end product that is fully operating. In this approach, all the project is done by the contractor which includes design, construct (Bhattarai, Kisi and Kayastha, 2023) ion and commissioning. The client is generally given the full-fledged working project with minimal participation, and therefore it is more convenient when an individual seeks hands-off project. 
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Figure 2: Turnkey Contract Workflow
Source: Self-Made(Adapted From: (Bhattarai, Kisi and Kayastha, 2023)
2. Advantages:

The benefit of Turnkey contracts is one of the easiest ones to the client. In one-point responsibility, the client only delays with one party, on which the management and communal side of the project is simple. Also, as the contractor takes care of the overall process, the client will not need to take a part in the day-to-day management of the project (Rahman, 2024)t. This may be particularly useful to clients who do not possess the skills or capabilities to deal with the finer working of the project.

3. Disadvantages:

Turnkey contracts, however, do not offer the client much flexibility. As the contractor is responsible in the design and the implementation of the project, initiating major changes in the project once it has started may be challenging and expensive. The client also has no control of the design and construction process that may not be in line with his/her unique tastes and changing needs..

4. Suitability:

Turnkey contract is best applicable to large infrastructure projects of which the client wants a direct and passive direction. These projects are usually with industrial distribution plants, massive office complex, or government structures whereby the work scope is clear and needs less interference on the part of the client. One such example is a power plant construction, traditionally done through a Turnkey contract where the contractor is concerned with the entire construction including design and all the way through to handing over an operating plant.

Multicontract

1. Definition:

In Multicontract approach, a project is split into various independent sections, which are undertaken by a different contractor. Different contractors assume a fixed segment of the project, be it electrical work, plumbing or the work on the structure. The client or project manager is the coordination hub where he ensures that the various contractors work together to form an integration with one another.
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Figure 3: Multicontract Structure
Source: Self-Made(Adapted From: (Rahman, 2024)
2. Advantages:

The main benefit of Multicontract approaches is their flexibility in the choice of contractors. The client will get to select the specialized contractors according to their experience and this means that each part of the project may have a better-quality outcome. Also, such a method will enable the client to exercise greater control over certain aspects of the project, especially regarding quality, time and budget control of the scope of work of a given contractor. When there are problems in one area of the project, the other contractors would proceed even without causing much delay.

3. Disadvantages:

The primary issue with Multicontracts is that there is a problem with coordination among various contractors. It is important to note that each contractor is working independently and in this case the client should make sure that their work should be in line with the general project schedule and objectives. That may cause a coordination problem and delays in case the work of one contractor is not on time. As well, it is more time and resource-consuming to serve multiple contracts, and the client will feel that it is his or her duty to see the contract run smoothly.

4. Suitability:

Projects that have diverse components are best handled using Multicontracts such as a large construction or infrastructure project that may demand the use of different special skills. As an example, the construction of a commercial building can be implemented with the help of a Multicontract approach, when one company is in charge of the foundations, another of the electrical construction, and a third one of the plumbing. It is also applied in major construction works such as road works or residential building projects, with the various phases or parts of the project being performed by different contractors.

Do-It-Yourself (DIY) Contracts

1. Definition:

According to the Do-It-Yourself (DIY) contract, the client assumes all the responsibility of control and the implementation of the project through few external contractors. The client has the day-to-day activities, including recruitment of subcontractors, schedules, and quality of work supervision. The external contractor involvement is often more minor, which will be specialized services that the client is unable or unwilling to do themselves.

[image: image5.png]Figure 5: DIY Contract Workflow

Maximum client control - Highest timeleffort from client

Client
(Acts as Project Manager)

Full control





Figure 4: DIY Contract Workflow
Source: Self-Made(Adapted From: (Makoto Kumazawa and Yamada, 2024)
2. Advantages:

The key benefit of DIY contracts is that the client will keep the entire control over the project execution (Venkataraman and Pinto, 2023). They may directly impact upon the choice of design, budget distribution and timeframe, so that the project would match precisely their requirements. Moreover, DIY contracting can result in outcomes of saving costs as the client is not to pay the overhead to the contractor or payments to the middleman. 

3. Disadvantages:

But DIY contracting is a time-consuming and labour-intensive process on the part of the client. A project may be time consuming to run through to completion especially in the bigger or more complicated projects. In absence of appropriate experience, the client might have difficulties handling the contractors, operating within the budget or even within the timeline.
4. Suitability:

DIY contracts are most appropriate when a project is of small scale or less complex like home renovations, small-scale IT projects or simple repairs. As an illustration, a homeowner who wants to remodel a room in the house can choose to do DIY contracting where he/she can use sub-contractors to provide plumbing or electrical skills to him/her in handling the remaining project. Also, the owners of small businesses may apply this approach to development of websites or office redesign when the scope is not that extensive, and the services of the full-fledged contractors are not required.

Multicontract + DIY

1. Definition:

Multicontract + DIY method is a blend of the multicontract and DIY contracting. With this form of hybrid model, the client does some parts of the project by himself (e.g. the project management, coordinating the non-specialized work) and then contracts certain specialized work to external contractors. In this way, it becomes possible to manage the project more flexibly and additionally utilizing external skills in a certain task.
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Figure 5: Multicontract + DIY (Hybrid) Model
Source: Self-Made(Adapted From: (Venkataraman and Pinto, 2023)
2. Advantages:

Flexibility and control balance is one of the key merits of this hybrid system. The client is able to keep in-house some of the project elements e.g. logistics, schedule, or low complexity parts, but hand over the rest of the specialized or technical elements to external specialists. This approach has the benefit of minimising the total project expenses as part of the responsibilities are assumed by the client (Gaur and Tawalare, 2022). This also gives the client more control in the project compared to a completely contracted project and may result into more customized results.

3. Disadvantages:

The main drawback of this type is the involvement of management that would be required on the part of the client. In-house and outsourced work can be tough to organize as the client should make sure that all parts of the project are connected. Also, coordination problem can also occur especially where various contractors are working on a different schedule or style, and this may postpone the project. 

4. Suitability:

Multicontract + DIY is applicable in medium size projects when the client wants more control but requires some specialized skills to carry out particular jobs. An example is that in complicated renovations or larger deployment of IT, the customer may be in charge of overall change and management but may outsource electrical, HVAC, and software development. This hybrid approach is the one used in such industries as software development, where a client can monitor the overall project flow and introduce external developers to handle a certain task.
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Figure 6: Contracting Method Selection Flowchart
Source: Self-Made(Adapted From: (Gaur and Tawalare, 2022)
Conclusion
Each of the four contracting methods Turnkey, Multicontract, DIY and Multicontract + DIY has its own disadvantages and benefits. Turnkey contracts are suitable in mega or at least in hands-off projects whereas Multicontract is suitable in those projects that need specialized work. DIY contracts are the most effective in small and less complicated projects, and Multicontract + DIY is all flexibility but with client control. The choice of the appropriate approach will be defined by the extent of the project, budget, schedule, and complexity. These factors need to be properly evaluated by the project managers to select the appropriate contracting strategy with the aim of ensuring successful project implementation.
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