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 The Culture of Disney and External factors that may be affecting the organisation.


Introduction.

A diverse Empire has been built by Disney since the 1920s. Being a conglomerate of the largest mass media industry in the world, Disney is very well known for its television, movie and theme parks in every generation and demographic of people in the world. With over 240 affiliates, 8 major broad casting networks and ownership of well-known studios such as Pixar, Marvel, Lucasfilm and even the travel industry it continues to be a cash cow for merchandise markets around the world (Segal. T, 2021).
[bookmark: _Hlk97639450]Being an organisation where their culture employs a model of excellence for standards, values, beliefs, decency, and quality, it has been enormously influential in the design of its internal culture, and how their employees interoperate and align that culture to project the organisations image and brand. This is how Disney has been highly successful and profitable from customers preferences and expectations where strategic alignment of corporate culture, and target marketing being a contributed factor in their success and customer expectations (Williams. A, 2019).
However, Disney has experienced issues throughout the years from external threats, many of which being technological and strategic management where competitors have been able to expose their weaknesses in the market. Through a detailed discussion and analysis this report will explore the culture that is Disney through various findings and investigatory methods. These findings will help identify how Disney have perceived their external threats and whether the organisation has the potential to remain sustainable throughout the future. Many uses of media such as news articles, journals, books, and internet sources will be used to investigate the findings in order to conduct the report thoroughly.


Findings 1.0.

[bookmark: _Hlk97654502]What is Culture within an Organisation.

A good organisation is effectively made up of its personality and character. The history of an organisation can tell you a lot about its culture of shared values, beliefs, and assumptions where the manor of how you behave and interact can have a huge impact on the micro and macro environment of the organisation. These impacts stem from the culture of people who lead and work for it. This understanding is essential for the organisations perceived image and effectiveness by the leaders and managers who implement this within the working environment. If there is an inconsistency with the companies’ strategies and goals and the cultural alignment of people who work within the organisation, then it is likely to meet with resistance. It is much more effective for an organisation and its working culture to be unified in understanding the goals of the company, but also the wants and needs of the people working within it. This ensures that employees are motivated and driven towards the companies’ successful goals and growth (CMI, 2015).
Every organisation has a uniqueness on how it operates, and this is the organisations distinguishing feature. What is generally conceptualised as beliefs, values, and assumptions of how an organisations culture is run is a largely determining factor on productivity, performance, and relationships. This is an extension of the companies’ success, growth, and sustainability (O. Hillary, 2018).
Culture is “the collective programming of the mind which distinguishes the members of one group or category of people from another” (Hofstede 1994, p. 5).  
However, Edgar Schein (1990) describes that “culture is manifested through many layers of depth through foreseeable artifacts, values and assumptions”. According to Schein these artifacts are displayed in ways of dress code, physical settings of the workplace and the manor of which people treat and address each other. This then being the important denominator where culture should be shared and learned.
More recent entrepreneurial figures such as Gary Vaynerchuk made some interesting statements about workplace culture where he said to his employee’s “I value more how you care about the other boys and girls in this company, more than how skilled you are” (Vaynerchuk. G, 2014).


Disney’s Organisational Culture.


Disney’s organisational culture is heavily linked to American culture being a massive contributor to its success. A firm’s organisational culture is a set of values, traditions, and customs that have an influential factor on employee’s motivation and behaviours. Characteristics displayed by the employees that align with the company’s goals are innovation, decency, quality, community storytelling and optimism. These are cultural traits that have benefited the organisations motivation in their employees which encourages them to maximise their performance and thus maximising profits. This motivation for example has an emphasis on innovation in the human resources area, which also contributes to product development in the trends of the companies’ media and amusement industry. This is significant in the companies’ corporate cultural and strategical growth where there is a strong focus on providing customers with the best entertainment and experiences where Disney don’t just refer to customers as customers but rather guests as part of a family (Williams. A, 2019). Strategies through corporate and HR are aimed at meeting a diverse customer range where there is a delivery of unique entertainment for both adults and children. The company has an historical trend which has enormously helped Disney achieve its success which has achieved a customer perception of what the company stands for in terms of shared values, visions, relationships and climate influence implementations and actions (Thomas, 1976). These shared values are a bonding of Disney’s principles which determine the goal setting process and strategic development to become an extension of the organisation’s principles and values (Balsamo et al, 2008). However there have been some external threats that the company has been faced with such as technological and ecological factors which will be discussed below using a Pestle analysis to explore how these factors are opportunities or threats within their remote or macro environment of the firm.

[bookmark: _Hlk99019321]1.1
External Threats of the Disney Organisation through Pestle Analysis. 

A pestle analysis tool can be used to examine and identify the macro events within the organisation that are affecting Disney which could be opportunities or threats to the firm. 

1) Technological factors in Disney’s remote environment (Threat and Opportunity).
The latest technology and innovations from other large competitive media rivals are keeping the entertainment industry in a constant state of flux. All sorts of technology such as tv, gaming, broadband width, transmission, HD, and 3D dimensional imagery are a major factor and threat. With Disney being a major competitor in the industry they will have adopt and foresee these improving technologies to be prevalent and sustainable in improving their end-user experiences to retain their loyalty. An opportunity in the recent notable innovation by Disney is the use of artificial technology and advanced sensors and robotics to make their theme park characters more lifelike (Media Entertainment, 2022).
                                     2) High R&D rate in the industry (Threat and Opportunity)
[bookmark: _Hlk97649920]R&D represents rapid technological advancement in the mass media. Even though companies like Disney are increasing their use technology such as advanced computer-generated imaging, this technology is a trend that can make competition tougher as the rate becomes more exponential. Although this threat makes competition tougher, opportunities by Disney to increase R&D rate to match or exceed competitors is through mobile devices as a rapidly growing revenue. Also, popularity of the augmented reality technology is increasing in the company’s opportunity to improve the organisations performance. An address in strategic management to this external threat can be integrating this technology into products and gaming where this component can present growth opportunities for the Walt Disney industry and environment (Brown. L, 2019).
Ecological/Environmental Factors.

Limits threats and opportunities are exposed to the natural environment or macro environment where business dependence is highlighted on ecological external factors. The companies relevant and global industry relies heavily on resource availability when it concerns climatic and weather conditions. Strategic challenges are faced by changing and worsening cyclic weather (Threat). This external factor represents the ability to run the amusement theme parks and resorts operations. However, renewable energy (Opportunity) is a way of improving its brand image in utilizing this source which is an ecological factor in being dependant on technology’s for storing and generating clean energy. This analysis represents an opportunity for its industries sustainability measures. This in turn manages customers expectations and its corporate social responsibility strategy ( The Walt Disney Company’s corporate social responsibility strategy,). Where ecological issues are highly considered and the overall corporate enhancement opportunities in the industry environment (Brown. L, 2019).

2.0 
Critical analysis of Disney’s work culture.

Disney’s cultural environment falls closely within Edgar Schein’s second stage model of espoused values where the organisations values and behaviours of employees greatly influence an important role of the organisations culture. Thoughts, processes, and attitudes of their employees have a significant impact on what people think about the organisation which matters a great deal to Disney. This mindset influences employee’s motivations and aligned goals in what the organisation is trying to achieve (MSG, 2015). However, (Katheryn. S. Lowney, 2009) argues that yet Disney have benefited from its reputation of wholesome popular culture, they have attracted a fair share of links to its various social problems. There have been arguments by conservative moralists that Disney produces morally questionable products and a fostering of inauthentic and alienating entertainment by progressive critics placing a negative blowback to the organisation’s positive reputation thus then effecting the questionable integrity of their moral values.
Johnson and Scholes1992 model of the cultural web make up a paradigm of six interrelated elements. Three elements of these models are made up of stories, rituals and routines and symbols of what an organisation stands for and the way things are done. These elements are primarily made up of behaviours and actions of how employees act in and around the organisation through storytelling, past historic events, and visual representations of the company (mindtools, 2022). Disney exemplifies these three of the six elements where there is a historic cultural environment for inspiring drive and innovation for employees to project a positive behaviour and mindset. These behaviours are communicated through intentional, proactive, and authentic leaders which help cultivate the environment they work in because if this was not purposeful then it would be a culture by default (Harvard. B.R, 2018). However, reports by (L C David, 2019) show that these behaviours left a distorted impression on the public where Disney had laxed questionable verification processes into the park after it was discovered in 2019 that well to do families within the New York area were buying access to bypass lines when hiring disabled tour guides to pose as family members allowing them to skip lines within the ques at popular rides and shows. This caused a negative impact on the perception of these behaviours and actions of the company. When Disney had to implement a new programme requiring more verification it caused controversy where guests who had invisible disabilities such as autism or genetic disorders found it harder and more unpleasant through too many difficult steps in the verification causing more controversy and ill feeling toward the company. This was a conflict in the public’s views of the perception of Disney’s values and behaviours (L.C. David, 2019).
Reviews by ex-employees at the Glassdoor company also stated that even though the company had a very good working environment and culture with a lot of freedom it conflicted with very poor rates of pay and as the theme parks were open 365 days a year, their hours of work were often dictated too. There was also very little opportunity in which to grow and develop into stronger roles (Glassdoor, 2020). 




[bookmark: _Hlk99019596]3.0
A Critical Analysis of Disney’s success and how that has navigated them through the pandemic.
Even before Walt Disney created his empire, at the young age of 17 years old he was succumbed by the Spanish flue and made it through and successfully built the organisation the world has come to know. The company has taken some big knocks with the Great Depression and the World War being two of the biggest. The biggest unforeseen blow of all though being the coronavirus, where in a world full of exponentially growing technology and the sudden stop of the wheel turning created empty parks, empty shelves, and a furloughed Mickey Mouse. 
[bookmark: _Hlk97900588]With more than 100,000 of its workforces on furlough the big question was whether the organisation could ride out the financial tempest (Barker. A, 2020). Even though Disney’s safety measures for guests and employees during the pandemic were well reported by the public health officials, the organisations behaviour on how employees were treated throughout the pandemic were contrastingly different given the companies cultural behavioural values. (Nicolaou. A, 2020) of the Financial Times reported that when the company announced that their 100,000 workforces were laid off on furlough, Walt Disney’s great niece Abigail Disney made a public statement of how disgusted she was on how employees were financially treated and laid off. This announcement was supported with another statement where she would not idly stand by seeing abuses taking place when Disney’s leaders Bob Iger and Bob Chapek’s executive bionic pay bonus packages remained in place. The democratic socialist Senator Bernie Saunders agreed suggesting “this was outrageous” and again stating “Endless corporate greed is destroying the fabric of this country and it must be stopped.”

Even though Disney’s handsomely renumerated executives tried to defend their criticisms by stating that if the government were paying benefits entitled by their employees, then this should not perceive as unfair and totally misguided. However, there were reports of no financial security net for lowly paid “apparently historically valued employees” when UNITE leader Jeremy Haiken reported a completely broken overloaded unemployment system. This system leaving only a fraction of their valued employees with benefit cheques and some with no cheques at all leaving families having to home-school their children and make ends meet to put food on the table. This was then reported as a lack of fiduciary responsibility by the organisation to its employees, this especially when senior analyst at Moody’s rating office Neil Begley reported fundraising expeditions by the organisation leaving liquidity of 17.5 billion dollars cash (Barker. A 2020).
(Rolling stones magazine 2020) published an interesting article on an interviewed top steward working at Disney named Kinsey Doerr. The steward stated numerous inconsistencies with the organisations Social Responsibilities policy for workforce. One of these inconsistencies being not to be required to be tested at all, while working in an environment where she explained that managers had a bigger priority over keeping guests happy and safe, than their cast members. Thus, putting guest happiness in front of employee safety when there were hundreds of deaths on a weekly basis.
A vast number of employees stated on social media that when the parks were opened to early during the pandemic the main leaders and CEOs were nowhere to be seen displaying poor leadership. Disney’s home welcome videos were released in the media telling the public that they wanted them to be safe, but employees criticised them as feeling fake as there was such little support in the form of safety mandates and protocols leaving staff feeling vulnerable and demotivated (E. J. Dickson, 2020).

[bookmark: _Hlk99019700]4.0
Ethics within an organisation.

Establishing an ethics management programme that aligns with an organisations mission is an ensuring way to promote good business ethics and social responsibility. A good understanding of values and policies which can set a behaviour standard within the workplace can be designed taught through a corporate ethics programme. There is a higher set of values that a company operates under when it comes to mission, visions, and values. This can be a description of thoughts and behaviours that organisations expect employees and stakeholders to aspire to. A formal code of ethics is slightly different. This is a policy that states what should not be done by employees and others as this is a specific code of ethics for the people who work according to this policy. There is an establishment by larger companies for specific codes of ethics in individual apartments which everyone must abide too, but more than a legal mechanism ethical behaviour of employees is appropriate language and behaviour which defines part of the corporate culture.
Social responsibility is now a period in time where it has been more prominent than ever before.
Environment social and governance is a practice that incorporates sustainability heavily within its business model. An embracement of this within an organisation not only improves brand but also profitability. With more inclination by customers to source and buy from more socially responsible companies there is also an interest by employee’s wanting to work for companies similarly (CGI, 2020)
(Cone Communications, 2017) conducted a research study where 60% of people looked favourably on socially responsible companies and 90% of consumers stating that they would buy a same company where a product had a supported issue which was close to their heart.

[bookmark: _Hlk99019824]Disney’s Ethical Standards code of practice.
Within Disney’s Ethical Standards code of practice there are topics covered such as Quality where there is a social responsibility by all Cast members and Employees that come into contact with guests. This responsibility to be courteous, knowledgeable about products and services and helping guests and customers enjoy the highest quality of their stay. This is a striving point by the company to create an image that is identifiable with their values.
Guest safety is a Health and safety aspect of their code where this is paramount when looking after customers. This is them a commitment by the company where building, operating, and maintaining attractions, products and facilities are of the highest standard ensuring safety and secureness of guests.
Responsibility to Cast members and Employee’s is another code where everyone is treated with fairness, dignity, and respect. This is also a commitment to provide a challenging, exciting and fulfilling environment for them (WDC, Code of Ethics 2022).
The Company has many statements supporting codes of practices and training. Some of these being Hiring practices where Disney has a mission to drive people dimension of business with culture and values. Business Standards and Ethics training for knowledge to act ethically and legally in standards of business conduct. Lastly, Human Recourses and Harassment prevention and Discrimination policies in prohibiting laws against orientation, sex, mental or physical disability (Disney Standards of Business Conduct, 2016).

When looking historically through Disney in events that clash with these codes of conduct policies and practices on ethical stance, there have been many cases of lawsuits by employees.
One case in 2012 involved a female who filed a religious discrimination charge against the company for nit letting her wear a hijab because it did not apply to the Disney look. This being a hypocrisy between the discrimination and responsibility to Employee’s code where when the employee was not offered an option she was fired. Also, there were claim by the employee that the cast members and co-workers harassed her with religious slurs.
(The Guardian, 2018) reported an exploitation by Disney to its workforce where journalist Bernie Sanders attended a rally of 2000 workers and unionists in fighting below average pay.
Employees stated that the low wages Disney were paying them didn’t even cover their monthly expenses despite the long gruelling hours at the park. Some employees even reported that they were being evicted from their homes and some even homeless and nowhere to sleep. This then being very conflicting to Disney’s Ethical codes of practice where employees are treated with fairness and equality (Bononi, 2022).
A report by the National Labour Committee in 1996 uncovered that Disney pyjama wear made Haiti were made in a factory where workers were paid 12 cents an hour under the national minimum wage which was only half national minimum wage where employees were reported as being “living on the edge of misery”. Workers were devastated when they were told that the garments, they were making were selling for nearly $11 each, especially when it was equivalent to a weeks’ worth of earnings. 
An even worse event in 2002 where a factory in Bangladesh hiring 450 workers to produce shirts and jumpsuits for Disney uncovered that workers were subjected to working 14 to 15 hour shifts seven days a week under minimum wages. The workers were also treated with verbal and physical abuse with poor hygiene factors and high levels of bacteria in the drinking water. Disney moved their work elsewhere after being reported by China labour watch (D. Prier, 2020).

[bookmark: _Hlk99019906]5.0
Critical analysis of skills, Knowledge, and behaviour of Employees likely to do well at Disney.

The fascinating thing about Disney is that as an employee you are never referred to as a staff member or an employee, you are a Cast member that must attend the University of Disney in order to pass the relevant training and skills required to work for the company. It is more like a movie cast member for a film than an employee paid to just carry out certain tasks. Every cast member of the organisation that works for Disney is essentially an actor playing a perfect part for the organisation in portraying the image that is Disney. There is a whole dedicated handbook titled “The Disney Look” which sets out a certain set of guidelines that the cast members must abide by in term s of how Disney want them to look aesthetically.  
Disney Employees must learn a special language where customers are known as “guests” and uniforms are called “costumes”. Any areas that are off limits to guests is known as “backstage” and anywhere cast embers can be seen is known as “on stage”, and the people hat design the attractions within the park are known as the imagineers (P. Josh, 2020).
There are personal traits by a person that is required to make a good candidate for working at Disney. Some of the main traits are firstly Attitude, where the company seeks cast members to be upbeat, helpful, and ready to bring magic to the guest experience at Disney. This is a general demeaner that that casting will screen at interviews for potential candidates.
Secondly appearance by men must meet certain requirements such as short hair and no jewellery, and women falling along the same lines with no excessive jewellery or makeup. All tattoos must be covered along with hair colour being uniform with a natural shade.
Disney requires employees to live a certain lifestyle choice of no drugs as with most employers and be of 18 years old or above (k. kylie, 2017). 
Walt Disney once said, “The greatest moments in life are not concerned with selfish achievements but rather with the things we do for the people we love and esteem, and whose respect we need.”
 One best practice at Disney is that leaders stay actively immersed with their team which develops a healthy respect from their team which encourages motivation and a development of greater understanding and empathy for the myriad of challenges sometimes face by the individuals within the role. This also provides leaders with ample opportunity to actively listen to what employees have to say which can develop insight into employee and customer experience (INC, 2018).
These are very much exemplary of Disney’s Leadership approach to Excellence in house training where an environment is natured through mutual trust and respect which drives stronger employee performance and exceptional customer service. This is built from the top by a framework of effective leadership practices creating examples for others to follow (Disney Institute, 2022).
This is very much exemplary of Robert. A. Cooks model of organisational culture being the first part of 4 which is constructive culture. This being 4 main key features making up achievement, self-actualisation, encouragement and affiliative. This constructive culture motivates the employees and eventually extracts the best out of them (MSG, 2022).




[bookmark: _Hlk99020236]6.0
Recommendations to enhance the Organisations Culture.

1) Disney could enhance organisational culture by adding financial incentives for their employees. Their employees invest a lot of their personality and time through long working hours which has reflected a phenomenal image of the way the organisation likes to be portrayed. This almost like a constant act for employees as a cast member through Disney’s training programme. Even though this is very much a required attribute through interview selection screening, the characteristics of the people required to undertake such a role should be rewarded better, as the pay structure that has come under scrutiny over the years, has not portrayed an attractive image of the company to potential employees or public. The employees will have more respect and positive feedback through the media about how the company looks after them and how then the public feel about the organisation. Great organisational culture develops from trust and value that an employee invests from their employer and that investment must work both ways. 

2) Throughout the pandemic the company displayed some inequivalent actions of how they treated their employees both financially and safely in comparison to their cultural model of values. Disney need to instil more trust to employees moving forward to create a more secure image of employee’s job security. Ways that Disney could do this is by coming up with a more strategic pre-emptive plan on how to tackle its large workforce during a hopefully unlikely event of another pandemic or similar situation. Some of these plans could be involving an online programme by the company to generate income and training employees sustaining job retention and security. This will culturally attribute to a stronger positive workforce where there will be a stronger relationship between the organisation and the employees. This then will increase trust, respect, and motivation. 

Conclusion.

Disney has a long-standing history of how the brand has developed since the 1920s. Walt Disney’s corporate culture that is made up of sets of values, traditions and customs have influenced a major factor in employees’ motivation and behaviours. However, over the last 2 decades media influence has exposed some holes in how the company’s values have not been consistent with events that have exposed them to be contradictory otherwise. Considering how the organisation represents the qualities of their cultural environment, there must be a consistency in how the employees feel valued by not just making the image look great but under the skin, where the employees being treated fairly by fair pay practices and job security. Even though Disney have a strong reputable valued brand it has been highlighted in many bad ways by journalists and employees about how their staff have been treated unfairly and poorly casting a negative image on their cultural and ethical practices. As a company making billions of dollars in revenue, they do not need to confuse the image with negative publicity but more implement stronger relationships, trust, and value with their workforce. This creates a positive environment and outlook exposing less negative feedback and creating a cultural environment that doesn’t conflict with the image it represents. 
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