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Strengths 
· [bookmark: _GoBack]The facility has the ability to provide for a wide range of sporting activities including Football, Rugby, Cricket and Netball. As indicated by Sandford, Armour, Duncombe (2010) there is growing research to suggest sport and activity initiatives have a positive impact on young people who participate within them, hence the more sport on offer, the more opportunities for young people to become physically active.
· The centre provides Half Term and Full-Term Camps, again reinforcing the idea that sport initiatives can have a positive impact of young people. Sandford, Armour, Duncombe (2010)
· Statistically, more adults are likely to take part in sport if there is a sport centre in the local area as opposed to there not being one. (State of the Nation Report, 2018)
· The centre hosts festivals for local clubs, as indicated by Delamare et al. (2008) this could bring a range of community benefits such as a sense of community togetherness and wellness. 
· The centre has indoor and outdoor areas, ensuring usage all year round. The indoor centre could be useful for example when the weather becomes too detrimental for outdoor use. 
· The upstairs area of the centre is also functional, this is being used by a mixed martial arts academy who pay the complex to use its facilities. 
· The centre also has a social media presence (Facebook and Twitter), useful for people who wish to be kept updated on any events that are taking place within the complex.
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Weaknesses

· The indoor playing area is not heated and therefore may deter participants during cold spells weather. If heating is installed, then this will in turn increase the costs of hiring the space as discussed with the centre manager on 30/11/2018.
· Even though there is 5 and 7 side available, there is only an indoor pitch and an outdoor pitch for usage. This is unlike other facilities available such as Play Football where there are several pitches. This could be detrimental to the business as it limits bookings and the subsequent income available. 
· As discussed with the centre manager, upkeep of the facility (i.e. playing surface) can be difficult throughout times of prolonged usage. The usual time for maintenance is during the winter period when they become less busy.
· Due to the nature of the business (Private Sector) they are unable to apply for government grants. The business relies mainly on generating self-profit and therefore may become financially constrained if bookings start to drop. 
· Due to the business being small in nature, larger companies who utilise the centre may be reluctant at times to pay on time. The company does rely heavily on goodwill in these instances.
· The centre does have a web page which is accessible however the content from the website is quite sparse and does not provide much information. Users are asked to email enquiries however depending on workload the response may be delayed. This could deter people if they are not responded to in a timely manner. 
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[image: Image result for UWTSD]Opportunities

· In the surrounding area there is clear space to expand the business. As discussed with the centre manager on 30/11/18, there is a plan in place to do so. Expansion could involve larger playing facilities to increase participation and usage on the centre. 
· Upon visiting the centre there are opportunities for it to promote healthier eating and healthier lifestyle choices for children. There was a clear selection of confectionary and savoury snacks readily available, however there was no healthier choices visible such as fruit or other healthy snacks. This would give the centre an even more positive image that it was promoting healthier lifestyles as well as getting kids active. 
· Due to local football pitches not being properly maintained by the local council, there is scope to invite more teams during certain periods when the weather is bad. 
· If centre had the staffing levels available, there may be opportunities to go into local schools and deliver taster sessions for the children, this may then increase awareness of the centre and may generate more business from schools who would then want to utilise the centre and its benefits. 
· Although the centre provides certain parties and packages, there is scope to tailor these packages to encompasses a greater experience for the participants. For example, Play Football offers a variety of packages, each with their own branding to make them unique and specific. For example, The Football Party, The Champions Experience and Zorb Football. Each has their own unique benefits (PlayFootball Ltd, 2018).
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Threats

· [image: Image result for UWTSD]Competition from other local sport or multi-sport centres, i.e. LC Swansea, Play Football, Elba Sports Complex, Penlan Leisure Centre. Each of these has their own unique benefits, for example Play Football has access to a variety of 5 and 7 a side pitches which means they are able to book more participants
· Due to the local area being one of the most economically deprived within Swansea (Swansea Council Townhill Ward Profile, 2018), locals may be less inclined to spend money on use of the centre due to being financially strained. This was also discussed with the centre manager on the 30/11/18 when they described instances of late payment from users of the complex. 
· Local area has experienced rising levels of crime (Anti-Social Behaviour and Criminal Damage). This could lead to a drop of in participation within the complex, especially from those outside the area as they may not feel safe leaving vehicles and belongings within the local area. (Police.uk, 2018)
· Legislative Law may have a significant impact on the business. As Schwartz et al. (2010) discuss, negligence may be a factor. Due to the types of sports available there will always be a risk of injury and therefore if one did occur there would be questions asked in regard to the centre’s duty of care towards participants. An example of this would be upkeep of the centres playing surfaces whereby an injury could occur if the playing surface was not properly maintained. 
· Although there is clear space for expansion of the centre, Swansea Council may decide not to grant planning permission for the facility to expand.
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