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Executive Summary 
Management theories are significant in organizational management because they provide managers with concepts that help shape strategies and frameworks needed for organizational success. Management theories can be considered the intellectual bedrock and knowledge reservoir upon which managers are able to offer effective leadership, make sound decisions, and develop winning operational strategies. In today's globalized world, single management theory is not effective enough to guarantee an organization's success. Organizational management must rely on several management theories to come up with the best management approaches that fit their workforce and organizational culture. This report conducted an ethical assessment of management theories that Uber Technologies, Inc. is currently adopting. The findings of this report identified four main management theories adopted by Uber i.e., classical management theory, human relations, systems, and contingency management theories. The findings of this report concluded when it comes to selecting management theory, there is no one-fits-all scenario. Instead, the effectiveness of a management theory is based on whether it considers various factors such as organizational context, goals, values, and the nature of the workforce nature. As different management theories continue to be developed, each management theory offers unique insights and approaches. The report found that Uber is faced by various management issues and ethical questions with regard to its management approaches. Therefore, it recommends that Uber adopt an integrative approach to management so as to draw insights from multiple theories and develop an effective management strategy that not only aligns with their organizational contexts, goals, and objectives but also enables it to remain adaptable to address arising management issues and ethical questions.
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[bookmark: _Toc152933745]1.0 Introduction 

This business report aims to provide an Ethical Assessment of the various Management Theories that are currently being adopted within the different areas Uber Technologies, Inc. Understanding the various management theories that are currently being adopted within the different areas of Uber Technologies, Inc will be important for this report as it aims to help an organization improve the management of some of its functional areas. This report will also provide the distinction between Mainstream and Critical Theories of Management, which will be useful in ascertaining the concepts involved that will help in shaping the set of Recommendations that will outline an appropriate and standardized response to the management of functional areas of Uber Technologies, Inc.
2.0 [bookmark: _Toc152933746]Main Findings 
[bookmark: _Toc152933747]2.1 The Role of the Manager
Effective management is important in ensuring the success of any organization. According to According to the theory of management by Fayol, effective management is a multifaceted approach that involves forecasting and planning, organizing, leading/directing, coordinating, and controlling (Fayol, 1949). At Uber, managers are responsible for overseeing and coordinating the various aspects of the organization. Therefore, the role of the managers includes the following:
[bookmark: _Toc152933748]2.1.1 Team Leadership and Development 
At Uber, managers are responsible for leading and developing their teams. Managers set clear goals, provide guidance, and ensure that team members have all the needed resources that they need to succeed (Spott, 2018). Managers are also often involved in the recruitment, hiring, and training of new employees. Managers at Uber also get the most from employees by inspiring and motivating them to secure their commitment to Uber and to achieve Uber's objectives (Hook, 2017). 
[bookmark: _Toc152933749]2.1.2 Operational Oversight 
At Uber, managers are responsible for overseeing the day-to-day operations of their respective teams or departments. This generally involves managing driver-partners, optimization of service efficiency, and ensuring that employees comply with local regulations (Harrison et al., 2020). Operational oversight is essential for Uber as it helps in evaluating progress, ensuring that employees adhere to set plans, and making adjustments to keep the organization on track. Uber's managers continually check that rules, plans, and processes are working as well as they should (Mann, 2018).
[bookmark: _Toc152933750]2.1.3 Strategic Planning 
At Uber, managers are responsible for strategic planning, strategic planning is an important organizational aspect at Uber as it helps the company to achieve its long-term goals. Managers contribute to the development of business plans, operational strategies, and expansion plans. Managers at Uber often assess the future and make provisions for the future. This often includes developing flexible action plans that consider Uber's resources, work in progress, and future market trends (Mann, 2018). 
[bookmark: _Toc152933751]2.1.4 Communication and Collaboration 
Managers at Uber are responsible for facilitating communication and collaboration between individual employees, teams, and departments. Managers also work closely with other managers, executives, and stakeholders to ensure that there is unity of action needed for the achievement of common organizational objectives. Uber's managers also ensure that there is good coordination in their teams and that departments and teams understand their responsibilities so as to ensure that activities in all departments are directed toward the overall organizational goals (Mann, 2018).
[bookmark: _Toc152933752]2.2 Challenges to Management at Uber 
Uber has increasingly faced management issues in recent days, putting it at a crossroads and attracting public attention. Given that it adopts a dynamic and disruptive business model in the transport industry, Uber is likely to continue facing management challenges. Currently, Uber faces the following challenges:
[bookmark: _Toc152933753]2.2.1 Workplace Culture Issues 
Workplace culture entails shared values, attitudes, beliefs, and behaviors that not only define work environment but also determine the wellbeing of the overall organization. There have been widespread reports regarding a toxic work culture at Uber. A large number of employees have come forward with allegations of discrimination, sexual harassment, and lack of accountability within Uber. For instance, in 2017, Susan Fowler, a former employee at Uber, published a blog post with allegations of discrimination and sexual harassment within Uber. This soon sparked a wave of other allegations from other employees (Fowler, 2020). These allegations suggest that Uber's internal environment fostered unprofessional behavior and misconduct. 
[bookmark: _Toc152933754]2.2.2 Aggressive Competitive Practices
Uber's top priority has always been to achieve growth and meet its revenue targets. This has made the company adopt aggressive business practices that aim to rapidly expand Uber's market share. However, Uber's aggressiveness has often been linked to be a contributing factor to a lack of ethical behavior and internal cohesion among its employees (Wong, 2019).
[bookmark: _Toc152933755]2.2.3 Wage Disputes
Uber has had a series of legal disputes with its drivers with regard to wages. Uber classifies drivers as independent contractors and not employees. As independent contractors, Uber drivers are not entitled to certain benefits and protections that always come with the status of being an employee. Other than this, there have been concerns about whether Uber divers earn a fair and sustainable income in today's volatile business environment. This has resulted in a lot of disputes on whether drivers should receive minimum wage (US News & World Report, 2023).
[bookmark: _Toc152933756]2.3 Management Theories
Management theories not only help in understanding the fundamental principles underlying the process of management but also hold paramount importance in the realm of organizational dynamics and serve as a guiding compass for organizational leaders and policymakers (Kwok, 2014). Management theories contribute to the efficiency, adaptability, and success of organizations. From a framework analysis, management theories can be mainly categorized into four, i.e., classical, human relations, systems, and contingency management theories. This section will assess these management theories and evaluate how Uber adopts the practices highlighted in these theories.  
[bookmark: _Toc152933757]2.3.1 Classical Management Theories 
Classical management theories are a set of theories that emerged in the late 19th and early 20th centuries. These theories aimed to improve organizational efficiency and productivity. The late 19th and early 20th centuries were marked by a shift from traditional, informal management approaches to more structured and scientific methods of management. As such, these theories emphasize purpose, formal structure, hierarchy of management, technical requirements, and common principles of organization (Mahmood et al., 2012). While Uber is a modern technology-driven platform that is often associated with contemporary management approaches, it also incorporates some aspects of classical management principles especially principles in the administrative management theory.
Administrative Management Theory by Henri Fayol 
Fayol's administrative management theory focuses on the administrative functions and principles of management applicable to all organizations (Breeze, 1995). This theory proposes five key management functions, i.e., planning, organizing, commanding, coordinating, and controlling, and emphasizes clear roles and responsibilities. While the emphasis on clear roles and responsibilities is similar to the theory of scientific management, Fayol's theory is relatively less prescriptive about the division of labour compared to the scientific management theory (Breeze, 1995). Although Uber is known for running a disruptive and decentralized platform, its hierarchical organizational structure is in line with Fayolism. Uber has a hierarchical organizational structure consisting of executives, managers, and team leaders who oversee various aspects of its operations (Mann, 2018).
[bookmark: _Toc152933758]2.3.2 The Human Relations Approach
The Human Relations Approach is a management theory that came into existence as a result of the criticism and weaknesses of the classical management theories. Classical management theories are rational and view organizations while ignoring human and social factors (Bruce and Nyland, 2011). As such, the Human Relations Approach shifts more toward understanding the significance of human behavior, human motivation, and social factors in organizational success and management (Smircich and Calás, 1995). Uber's management approach is strongly influenced by the Human Relations theory of organizational management. Uber is a platform that relies heavily on drivers and other staff. As such, it invests in strategies to keep its workforce motivated and engaged. For instance, Uber adopts the use of rating badges as intrinsic motivation for its drivers. Uber also fosters collaboration and teamwork by creating clear communication channels and prioritizing collaborative relationships (Centrical, 2020). 
[bookmark: _Toc152933759]2.3.3 The Systems Approach 
The Systems Approach is an organizational management theory that views organizational systems as consisting of interconnected and interdependent elements working together to achieve the desired organizational goals. This organizational management theory emphasizes treating the organization as a dynamic and integrated system; thus, it is holistic in nature and considers both the internal and external factors that influence the organization. The systems approach is applicable in various areas, such as organizational development, problem-solving, and strategic management (Jackson, 2007). Uber's business platform is a complex system consisting of interconnected components, i.e., platform, technology infrastructure, drivers, riders, and customers. Just as the Systems Approach recognizes the fact that organizations are dynamic, Uber, as a technology-driven organization, constantly evolves based on market trends, advancements in technology, and changes in the regulatory framework. Moreover, just as the Systems Approach emphasizes feedback loops, Uber collects data from drivers, riders, users, and market trends to provide feedback that shapes its strategic decisions (Uber Blog, 2021).
[bookmark: _Toc152933760]2.3.4 Contingency Management Theories
The Contingency Theory puts consideration to organizational complexities and emphasizes the need for management practices to be as flexible as possible. This theory also holds the view that the most effective management style must consider the organizational structure and the specific circumstances or contingencies faced by an organization (Shetty, 1974). Moreover, organizational success depends on the influence an environment has on the organization and the management flexibility, as well as empirical research and testing. The Contingency management theories emphasize the importance of adapting management practices. This is reflected in Uber's adaptive innovation strategy, where it continues to invest in technology and innovation as they emerge/change with trends. For instance, Uber is currently testing autonomous delivery in places like Mountain View, California, Fairfax, Virginia, and Miami, Florida (Uber, 2023). 
[bookmark: _Toc152933761]2.4 Mainstream vs. Critical Theories of Management
Mainstream and critical theories of management are two distinct approaches that are always adopted to understand and analyze organizational and management practices. As these approaches continue to attract attention in modern organizational management, it is important to understand the ethical standpoints that are involved in their principles, values, and goals towards organizational management. Theories such as contingency and classical theories, in most cases, prioritize efficiency and the achievement of organizational goals. However, from an ethical standpoint, the strong emphasis on the achievement of goals and efficiency may often lead to concerns regarding the potential exploitation of workers and focus on profits over the well-being of employees (Hewege, 2012). Secondly, mainstream theories always adopt an instrumental or functional approach that treats organizations as tools for achieving specific goals and objectives. However, from an ethical perspective, this approach means that mainstream theories reduce the value, dignity, and well-being of individuals to mere instruments as they pursue organizational goals (Greenwood, 2002).
On the other hand, critical theories of management also present several ethical questions. First, critical theories of management always focus on power dynamics, social justice, and transformation. From an ethical perspective, the emphasis on social justice and challenging power imbalances is a positive ethical value as it aligns with calls for fairness, equality, and human dignity (Smircich and Calás, 1995). Secondly, Critical theories are rooted in the support for transformational goals that seek positive social change and address issues of inequality. This is ethically commendable because, from an ethical standpoint, it aligns with the promotion of fairness and inclusivity within organizations. Third, critical theories, in most cases, advocate for participatory approaches to decision-making, which are positively viewed from an ethical perspective as they promote employee empowerment, engagement, and recognition (Hewege, 2012).
[bookmark: _Toc152933762]2.5 Ethical Assessment of the Management Theories Adopted by Uber's 
From the analysis of the management theories, Uber's management emphasizes that there is no one-size-fits-all when it comes to the application of management theories. Uber adopts elements of classical, human relations, systems, and contingency management theories. Therefore, this section provides an ethical assessment of these management theories and evaluates the ethical concerns that Uber should address with respect to these.  
[bookmark: _Toc152933763]2.5.1 Ethical Assessment of the Human Relations Approach at Uber 
The Human Relation Approach emphasizes the significance of understanding and managing human behavior within places of work. Exploitation of drivers is a major ethical concern when it comes to the implementation of this management theory at Uber. The strong emphasis on creating a supportive work environment and building a positive relationship with employees sometimes is subjected to ethical concerns of encouraging high levels of engagement without addressing the issue of fair compensation. This is a real concern owing to the fact that Uber implements employee motivation tactics, yet it has had controversies relating to wage disputes. Therefore, Uber should prioritize the engagement of its drivers, and this should extend to fair wage provisions. 
[bookmark: _Toc152933764]2.5.2 Ethical Assessment of the Contingency Management Theories at Uber 
Contingency management theories emphasize adapting management practices to specific situations. Uber adopts this management approach to respond to market trends and situations. However, this has always resulted in some ethical concerns, especially when it comes to the adoption of aggressive competitive pricing, which adopts dynamic pricing of services. Most customers always feel that Uber charges them unfairly during peak times. It is, therefore, important for Uber to consider transparency and fairness in its pricing. Moreover, Uber's contingency measures promote the rapid adoption of emerging technologies without considering their ethical implications. For instance, the adoption of automated face-scanning software has raised a lot of controversies among drivers as cases of the software failing to recognize drivers emerge. In 2021, the facial recognition software could not verify at least 35 other drivers, leading to the termination of their registration (GlobalData Thematic Intelligence, 2023).
[bookmark: _Toc152933765]2.5.3 Ethical Assessment of the Systems Approach at Uber 
Although the interconnected nature of Uber's platform is necessary for its smooth functioning, a lot of ethical concerns have been on the use of algorithms that often are unbiased and disproportionately benefit or harm specific stakeholders. For instance, the pricing algorithm often sparks a lot of criticism. On the night of the London Bridge attack on 3 June 20217, Uber's dynamic pricing algorithm fluctuated prices within that part of the city to more than 200%. A similar event occurred in 2020's Seattle mass shooting, where the algorithm fluctuated rates by 500%. (Bertini & Koenigsberg, 2021).
[bookmark: _Toc152933766] 2.5.4 Ethical Assessment of Administrative Management Theory at Uber
Regarding the application of administrative management theory at Uber, ethical questions are often asked: Whether Uber emphasize Fayol's principle of equity, which stresses fair treatment for all employees. Organizations that adopt the administrative management theory must address ethical issues such as bias and discrimination and promote inclusive workplaces where all employees feel equal and valued. There have been allegations of discrimination and sexual harassment at Uber, pointing out that the organization has a toxic work culture. 
[bookmark: _Toc152933767]3.0 Conclusion
In conclusion, it is important to recognize that every organization has its own goals and objectives, and it is the responsibility of managers to use all the available resources to help their organizations achieve their goals and objectives. This report provided an ethical assessment of the management theories adopted by Uber Technologies, Inc. The findings of this report show that Uber has been hit with several management controversies in recent times, thus calling for its management to review its management approaches. Wage disputes, toxic work culture, and aggressive competitive practices are some of the major issues that must be addressed. By adopting appropriate management practices, Uber's managers will be able to develop conceptual frameworks for comprehending the complexities inherent in Uber's organizational structures, human behavior, and the ever-evolving business environment. This report reviewed the classical, human relations, systems, and contingency management theories. While these theories are applicable in their own ways, Uber's managers should be highly adaptable and have a fluid mindset so as to be responsive to implement appropriate management styles to fit the unique organizational contexts. 
[bookmark: _Toc152933768]4.0 Recommendations
From this review, it is important for Uber's managers to understand that, at any moment, there is no one-size-fits-all answer to the question of which organizational management theory is the best. The effectiveness of a management theory depends highly on various factors, including organizational context, goals, values, and workforce nature. With different management theories being developed over time, and with each offering unique insights and approaches, managing the functional areas within organizations thus requires organizations to adopt an integrative approach, which enables them to draw insights from multiple theories so as to develop effective management strategies that align with their unique context, goals, and objectives. 
From the ethical assessment of the management theories that Uber adopts, Uber should consider the following in its management practices. 
· Although the Human Relations Approach prioritizes employee motivation, Uber should be keen on issues relating to driver exploitation by prioritizing engagement and fair wage provisions. 
· Although the Contingency Management Theories emphasize adapting management practices to specific situations, it is important for Uber to readdress this, particularly in relation to its pricing algorithm, which has been unfair to their customers at times.
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