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INTRODUCTION
Workplace refer to the place where the organizations work. Organizational structure is one of the major aspects in the development of the results to achieve as this help the business in creating a better performance at workplace and also develop the increased performance through culture motivation (Driskill, 2018). There are crucial elements of the culture which help in increased performance. The report will explain the organizational structure and its relationship with the performance management. The organizational Culture and the relationship with performance management will be discussed in the report further to evaluate the importance of organization. 
MAIN BODY
Types of Structure: 
Organizational Structure - Organizational structure refer to the system that provide the outline of the activities which are done to achieve the business objective and goals. These are the activities which include the responsibility, roles and rules of the workplace in industry. The organizational structure also refers to the process which determine the flow of process and information between the level of company. Every organization uses different style of working in their process and use different structure at workplace. It is important for the business to develop a handling of structure so that they can develop a better performance at workplace (Bichler, Malm and Cooper, 2017). 
Functional structure - Functional structure refer to the process of dividing the groups of the organization according to the skills and functions. This is also known as the bureaucratic organizational structure which commonly based on the company specialization and the workforce. The function includes the marketing departments have a separate team; the finance has separate team.
Divisional structure - Divisional structure of the organization structure refer to the process where the organization follows the division of working according to their products in the market. There are many big firms which are using the division structure to develop a business. This includes the leadership of the organization on the basis of their product, subsidiaries, projects etc. the company works in structure itself so that the company can operate itself and have a separate president of their own (Valaei, 2017). 


Matrix Structure - This is one of the least used method of the structure of organization as this matrix model make a matrix's between different employee across supervision, division or department.
Flatarchy Structure - The Flatarchy structure is a new structure in the market which is mostly used by the start-ups in the business flatten the hierarchy of command and also provide their employee with a lot of autonomy. The benefit of this structure is that the company get a high-speed implementation by this structure (Stein, 2017). 
Relationship between the organizational structure and performance of organization: 
Apple uses the Functional and hierarchy structure at the workplace (Sandhu and Kulik, 2019). This is used to develop a better performance and also increase in the overall performance of the business which c can develop the performance of the organization. A good structure always helps the organization in increased performance in achieving goals. It is crucial for them to develop a working so that they can develop a better understanding of the ways in which the company is going. Organizational structure helps them in creating a proper structure where they are developing the performance of the workplace. It is crucial for them to develop a working where they can make a better impact if the working is bases on the structure the organization following.
Functional structure of the company is helping them in providing the clarity between the roles and responsibility which provide better in the performance when the people know what they are supposed to do. Apple are providing the clarity as well they are making the functions according to there structure where the roles and functions are given on the basis of departments, it helps the Apple in giving specialized people to the particular department. This make the employee focus in one of the areas in which they are improved.
Apple Inc works on huge level and it is important for the organization to make sure they are developing the strategies in there process. They are making the performance by providing them the particular department to work and focus on their own skills to be implemented on the working of product and services they are offering (Dedahanov, Rhee, and Yoon, 2017).




Benefit of Organizational structure: 
The benefits the company gets in the organizational structure are the faster way of decision-making as the company are able to taker decision faster and can increase in there working so that they can provide a better workplace development. Structure help in improving of work quality and performance and also gives the operating efficiency in the company business. The conflicts which occur at the workplace gets decreased in the process of developing understanding structure and assigned task to be done.
Organizational culture - Organizational culture is one of the most important aspect of the business as it can provide a great advantage in the business performance. If the working of the organization has a positive culture at workplace, then it can provide them increase in results and also in the increased performance at business (El Talla and et.al., 2018). It can provide the strength in the business and also gave the business a better working in the organization performance. On the other hand, if the organization is having the negative culture, it can cause them a lot of issues and working condition where people do not want to work and want to leave the organization.
Handy's Culture Model: 
Power Culture: Power culture refer to the working where the organization utilizes the power and the manager use the commanding process to develop a strength in the business. It can cause them positive as well negative result according to the business. Power culture is a process which is done in the organization where all the power are given to the head of the business and every other department will follow them.
Task Culture: Task culture of the business refer to the process of doing the culture working including the task to the employee and work by assigning the task to them. This provides a information of giving the task to the people and also provide them with the results. This help in reaching a better process as they are aware of what they need to do (Felipe, Roldán and Leal-Rodríguez, 2017).
Person Culture: Person culture refer to the process of personal specific which provide that there are people who are more important than the firm as well. This is the culture which are used in the lawyers and CA firms as they are more important than their firm.
Role Culture: Role culture refer to the process where the roles are divided to the people, and they are supposed to do the working, and they need to develop the process of providing the result in the workplace.
 Relationship between the organizational Culture and performance of organization: 
This is very crucial for the business that they make strategy to increase the organizational culture. Working in such a huge platform, Apple is providing the example at the business to provide the best of the organizational culture (Fitria, 2018). It is mandatory for the business to develop strategies in increase process so that the overall performance of the business can be developed and get a good response in management. It is important for the business to develop a process where they get to provide a great impact in the confidence and motivation of the employee through positive culture at workplace.
• Organizational culture can develop working and also decrease the conflicts which can be seen at the workplace. It is crucial for the business to get the best of the culture to remove conflict.
• Improve in cross-culture process so that the company can provide an example in development of business.
• It is crucial for the business and culture help in increasing the motivation of employee and develop there working in the management (Elsbach and Stigliani, 2018).
• Organizational culture help in increasing the creativity and also provide the working in them management with new and unique availability of work. It develops in the process of workplace.

The effects of various factors on individual behaviors
  Personal Factors - Personal factors are the factors that influence the behaviors of the person which can be classified into two: 
• Biographical Characteristics - Every person has a separate characteristic which are genetical in nature and are mostly inherited. These are the things which include different characteristics including the process of persons age, gender, choices, preferences etc. it is crucial for the person to have the best of working which required process of developed strategies and increased in motivation with the characteristics. There are physical characteristics as well which can influence a person individual behavior. Their religion is also one of the most important factors which can influence the working of the individual and there behaviour (Gaitanides, 2019). 
• Learned Characteristics: Learned characteristics refer to the process of learning they get from the past and perception which they are making with the time and development in there working. It is crucial for them to develop a way in which they can make a better way by which they can show there learning and get impacted on the behaviour (Warrick, 2017). If a person who is well-educated and have high standards then that person will change the process of working form different people and provide a different segment of workplace behaviour.

 Environment Factors: 
• Political factors - Political factors refer to the behaviors as the person need to change their behaviour according to the policies of the political presence and the guidelines are need to be met by the individual. This is very crucial as the person need to develop a workplace behaviour which need to be effective with the political factors.
• Legal factors - Legal factor influence the persons' behaviour as they need to provide the working in the business with all the legal factors and the legal legislation of the workplace to be matched with the government or organization.
• Social factors - Social factors can influence as the taste and preferences are change according to the person to person and it is important as it can influence the working of behaviour of person (Jenkins, 2020).
• Economic factors - Economic factors refer to the economic stability of the person and the condition as it can totally depend on the persons behaviours by their economic condition. 
Organization Factors: 
• It totally depends on the leadership structure as the person behaviour is on the ways the organization is handling the individual. It includes the leadership and the ways leaders are handling them.
• Reward system - are also one of the factors of influence in the business as they can get the influence on the behaviour of the person and also get to know about the person ability to get the reward. It helps them in develop motivation and performance raised.
• Organizational structure - is one of the factors which can provide the individual influence on the person as the person need to work in good structure of the business and also develop a process to increase the overall performance.

CONCLUSION
From the above report it can be concluded that there are different structure and culture at the workplace and it is mandatory for the organization to have structural working and culture to develop the performance. It is crucial for them to make sure they are having culture to develop the employee and motivate them in increase performance. Working in the workplace it is crucial for the business to develop the overall working of the organization structure and the performance to get developed. The report conclude further that the organizational culture can help in increased performance and also provide a development in the business to get better results at the organization. 
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