	From the statement by American cultural anthropologist Margaret Mead
‘’Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it’s the only thing that ever has.” 
What group’s contribution has helped changed the world, identifying the work they have done for our understanding of sustainability.



	Choice of Minority Group

	What small groups can wield such power as to be able to change the way the majority think and act? Designers possibly, where buildings minimise the impact on the carbon footprint and are built to new eco designs – but as yet, they are few and far between? Political parties – such as the Green Party, doubtful! As the masses have never thought their policies strong enough to survive in the political world!
The group I have chosen are NGO’s (Non-Governmental Organisations) – they are usually self-funded through charities and donations. Their main work force consists of conscientious individuals & professionals who are prepared to dedicate themselves to a particular cause.
So neither the NGO nor their workers are effected or swayed by external factors. 
Everyone has heard of Greenpeace, Red Cross, UNICEF, CARE but there are hundreds of other NGO’s worldwide.

	NGO’s Despite Size are Major Players

	Some NGO’s are now large enough and powerful enough to lobby and take on multi-national companies. Where the main focus for multi nationals is profit and not caring how they achieve it. Sustainability does not even come into their vocabulary.
NGO’s have played major roles in pushing for sustainable development at international level. Their successful campaigns range from regulation of hazardous wastes to bans on de-forestation of rain forests and elimination of slavery. 
The majority of NGO’s are non-profit making. But their budgets can run into millions thus allowing them to undertake international Aid programs across the globe.

	NGO’s Simplistic Operating Plan

	The NGO strategy has changed little. They plan as any other big company would to succeed in any venture. The main team at HQ will prepare the schedule and finances. Then they drop small teams of trained professionals and specialists into regions of need.
These ex pats will then set up in local communities and undertake training programs and mentor locals.
Engineers run projects assisting local builders to construct schools, factories, hospitals, deep wells, irrigation and other agricultural projects.
Teachers provide free schooling for local children and the uneducated
The emphasis is always on small teams to teach and spread the knowledge to the masses. The hope is that the learning process expands exponentially – so a single voice reaches many.

	
NGO’s Range of Programs


	NGO’s operate worldwide from first world inner cities, to the poorest 3rd world nations to war torn zones. 
Programs too are varied. The end target is to benefit mankind and the environment as a whole. Sustainability and environmental stability now being a high priority of many Aid programs.
They lobby governments to pass or change their policies. Currently Green Peace are chasing the Brazilian government to curb the de-forestation of the Amazon rain forest, whilst at the other end of the globe the Russian Government is being pressed to reveal the extent of a radiation leak at one of its rickety power stations.
Their end aim is to help locals to be able to manage and sustain themselves, whilst making a positive impact to mankind and the environment.

	
Medicine


	Programs to bring free medical services where it’s needed.
NGO’s, - Médecins Sans Frontières, Doctors Without Borders,
Red Cross / Red Crescent
Teams drop into war zones, man-made disasters, epidemics and areas where there is no healthcare. Their aim to provide medical cover where it’s required most.
Take for instance the recent Caribbean hurricanes which devastated complete islands. Or the current cholera epidemic in Yemen.

	
Agriculture / Sustainable Energy sources


	Agriculture too is important as the world’s population explodes at an exponential rate. Food is running scarce in areas where it is most required. 
The NGO’s set up farming programs to teach new sustainable farming practices to enhance crop yields and efficiency. 
Where possible they utilise alternative energy sources in their projects. Through solar panels, wind turbines, hydro power. They bring awareness to the local population on cheaper forms of energy other than fossil fuels – end result the lower the carbon footprint overall. 
NGO’s help set up local cooperatives to sell local produce at reasonable prices. Thus the whole community benefits.
Organise deep well drilling and irrigation programs giving clean drinking water - minimise pollution and disease.
Examples are Africa where local farmers produce of their 75% nations of the crop requirement yet 35% of the population are on starvation level. 
Agricultural NGO’s such as World Concern, One Acre Fund, African Bamboo are active throughout Africa. 

	
Education


	Possibly the most important program in the fight to bring awareness of sustainability.
Previous education programs never even looked at this subject, green house gases only happened in 3rd world overseas countries – too far away to worry about. 
The medium of education has always been a powerful one! To be able to teach sustainability and environmental balance at grass roots level has to be the way forward.
Programs exist now throughout Africa & Asia where free schooling is brought to the uneducated.
Examples of NGO’s in this field are Barefoot College (India), Room to Read (Asia), Tostan (Africa)

	
Conclusion


	In this day and age, NGO’s are growing ever more significant in the field of sustainability. It is important the message continues to reach as many people as possible and as quickly as possible. Time is not on mankind’s side. Greenhouse gases, global warming are all indicators that not all is well with Mother Earth.
NGO’s are close to the problem areas, understand the complexity and more importantly, through their programs are in direct contact with those who are in most need. The importance of their work in the field of sustainability and its development cannot be under estimated. Through their education programmes and hands on mentoring they can educate the young and the masses. Through their continued community plans, a single point of contact can make their voice heard to many. The contribution of the few is helping to change the world. The hope is now is that it’s not too late!
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