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INTRODUCTION

Growth of a company largely depends on its leadership and management. Leadership is the ability or power through which an individual can influence other people towards the attainment of common objectives. Leaders have the responsibility to develop different strategies and tactics that can be used by a company to gain competitive edge over others. On the other side, Management is the process of administering the work. Manager is responsible for planning, organizing, staffing and controlling o activities. Organization can achieve optimum organizational efficiency by developing robust leadership and management. Thus, both leaders and managers have their equal importance in an organization (Hewitt and et.al, 2021). Problems may occur if any effort is made to separate these two within an organization. The given report is revolved around the leading supermarket chain of UK, Tesco. There are various models and theories of leadership and management which are applicable to the company. These are also going to discuss in the later part of this project report.  

MAIN BODY

Overview of the company
Tesco is a leading supermarket chain in UK, was founded by jack Cohen in 1919. It deals in retail and retail banking business. It dominates the UK's retail sector by holding the largest market share in this sector. This makes the Tesco a leading market player in this sector followed by Sainsbury's, Asda, Morrisons and others. Furthermore, it doesn't restrict its business only in United Kingdom. It has various stores which are spread over 12 countries across the globe. It has a market capitalisation of over 16 billion euro. It employs more than 0.5 million people and has over 40000 different products in its stores. From many years this grocery behemoth has attained continuous growth in every aspect of retail trends from self-service stores to global expansion. 

Theories and models of leadership and management
There are various theories of leadership that can help Tesco to increase the efficiency and productivity at workplace. Some of these theories are mentioned below:
· Transactional theory: This leadership theory came in to picture at the time of industrial revolution in order to increase the company's productivity. Leaders following this theory gives their importance to structure and influence their employees by using their authority they can perform with their full potential. As per this theory, productivity or efficiency of an organization relies on hierarchy. It also states that efficient workers should be rewarded and inefficient workers should get punishment. In context to Tesco, it can use this theory effectively by gauging the performance of its employees so that they can be remunerated according to their efforts. With the help of this theory, company can give valuable inputs and training to those who are not performing well. Such trainings will help employees to enhance their performance and provide better outcomes (Sultan, 2020). 
· Transformational theory: This theory describes that relationship between employees and leaders can positively influence the company. Leaders who adopt this theory are usually enthusiastic, passionate and energetic. These leaders influence their workforce to carry out the tasks with full potential. They enhance the morale of employee by setting an example through actions rather than words. Transformational leaders seek to change their organizations or team for the better improvement. These leaders are not just focuses on present; they have proper vision for their team. Tesco can implement this theory to improve the working of their business by effectively collaborating with employees. This theory will help the leaders of this company in growing a clear vision and building an effective relationship with staff. Leaders can welcome recommendations and ideas from employees which will ultimately help in developing creative thinking and innovation. 
· Contingency theory: This theory is based on the assumption that there is no single approach that can be used to effectively organize a company. As per this theory, one can be an effective leader in one situation but can be ineffective in another situation. It means effectiveness of a leader depends on situations. To advance in leadership role, one should choose the leadership style only after examining each circumstance. Tesco can adopt this theory to apply different leadership styles that best suites to situations. This theory enables the leaders to mould the decisions as per the demand of particular condition. This will also help the leaders of the company to have a wider view through which they can solve the problems easily (Hansbrough and Schyns, 2018).
· Behavioural theory: This theory assumes that environment is responsible for influencing the leadership qualities of individuals. Unlike great man theory, this theory believes that leaders can be made and trained. It highlights that effectiveness of leaders doesn't affect by inherent attributes; it is the behaviour which affects their leadership qualities. Any individual can become a leader if he/she is provided with proper guidance and training. Moreover, this theory also states that efficiency and morale of teams can be boost if their leaders are aware about their own behaviour. In relation to Tesco, this theory will assist company's leaders in understanding and deciding the kind of leader they desire to become and actions that are needed to implement in order to become that. It also enhances the flexibility of leaders so that they can adapt to different circumstances. Company can also organize different training sessions to improve leadership capabilities of individuals (Blakeney, 2019). 

Application of leadership theories and models to the leader of the company and their impact on leadership. 
· Transformational theory of leadership: It is considered as the most popular leadership theory. The success journey of Tesco as a leading market player of UK's retail sector begins when Terry Leahy was appointed as the company's chief executive officer. He is a visionary leader who transformed the company with the aim to make it customer oriented and trained the company's staff so that customer can be served in a better manner. He believed that leader can be successful if he/she has the ability to maintain a happy staff. According to him, leader can motivate and satisfy his workforce by doing certain things such as providing a job that suits workers, treating employees with respect etc.
· Transactional theory of leadership: This theory can help Tesco in motivating the workforce as employees will get rewards for their efficient performance. Leaders of the company can apply this theory to monitor the performance of staff so that employees do not think that their contribution are getting unrecognized. It also acts as a reminder for employees as they know that their performance are getting supervised by their leaders. Leaders can provide a clear structure of goals by applying this theory because it shows the targets that are expected from employees by organization (Jada, Mukhopadhyay and Titiyal, 2019). 
· Contingency theory of leadership: This theory can suit very well to the leaders of the organization as it involves use of leadership style as per the demand of the situation. It enables the leaders to become dynamic and change their policies according to the changing circumstances. Leaders can enhance their decision making and leadership skills with the application of this theory. It will also assist the leader to plan information decision system and design organizational structure of Tesco.
· Behaviour theory of leadership: This theory helps in determining the style of leadership adopted by a leader. With the use of this theory, leaders can realise that to which extent their relationship with employees is affected by their leadership style. This theory guides leaders in creating the balance between various leadership styles and deciding how to behave in various conditions.

Contemporary leadership and management development issues in Tesco
5Contemporary management can be referred to a process where changes are made in business in terms of budget allocation and resource allocation for the organizational development. This process is very important for any company who wants to improve its brand image. In order to build goodwill, companies can do improvement in various type of activities such as corporate social responsibility, business ethics and others.     

 But Tesco is currently facing some management and leadership development issues which have been discussed below: 
· Corporate social responsibility: It is the duty of every company to give some contribution towards environment, employees and society. Companies can work for the improvement of society by initiating some charitable events. These events will also help the company in improving its brand image. Tesco was going through some problems regarding to its CSR policies. In the year 2004, some independent companies criticized the CSR policies of the company and even rated the company as the worst lawbreaker on environment and social problems. This incident affected the reputation of the company. It is also believed that companies who include themselves in these social activities may do some initiatives for marketing rather than for charitable purpose. Many people assumes that big giants like Sainsbury's and Tesco are doing some social activities with the aim of business marketing. To improve its goodwill, shareholders of the company can decide to contribute some funds to charitable organization or trust (Bachrach and Mullins, 2019). 
· Business ethics: Business ethics is a group of moral values that assists the leader of the company to work ethically. Every organization has the responsibility to follow ethical theories to serve its customers effectively. They should always put efforts to improve the quality of products with the aim to satisfy customer's needs. Company should always follow transparent policy while providing any product to the customer without hiding any essential information of product. If a company has some issues regarding its ethics, then it can adversely affect the relationship between company and its stakeholders. Tesco is also facing this issue since its business ethics include employing staff on contractual basis to decrease the labour cost, reducing the production cost and increasing the product's prices. These ethics create a issue from the stakeholder's perspective. Suppliers have been whining that company is paying less for their goods and it also making good earning from these goods. Moreover, management of the company is putting pressure on farmers to meet their standards after even knowing that these farmers are the major stakeholders of company from which they get their supplies (Puni, Hilton and Quao, 2020).
· Pay discrimination: This situation occurs when when all employees are doing equal work and working on same position but do not receive the same remuneration for their work. This discrimination is usually happening with female workers and especially with married woman as they have some additional obligations such as fostering child or taking care of parents due to which they lack in experience and skills. According to a London based law firm, there are many female workers who are working in male dominant environment of Tesco and are getting less payment than male workers despite having the same position and job role. It has also been said that female workers are getting less remuneration even after their performance is much finer than their male counterparts. Due to this, company faced a compensation bill of 4 billion euro (Borisova and André, 2021).              

Reflection of my leadership experience and areas of improvement

During my early academic career, I used to lead the team where I get the opportunity to showcase my leadership skills. During that time, I faced a situation where I need to motivate my team mates to attain a certain task then I adopted the theory of transformational leadership. After applying this theory in practice, I set an example for my team mates by completing half portion of that task alone. Because I believed that actions are more powerful than world if the task is to influence others. But at that time, I realized that I need to focus on some areas where I can make improvement in order to enhance my leadership skills. There are some skills which I need to improve to become a effective leader like time management, communication skills and ability to handle work pressure.    

Conclusion

From the above report, it can be concluded that leadership and management have their equal significance in an organization. This report went into details regarding various different theories of leadership that can used by Tesco to improve the performance of its business. It has also been analysed from this report that how these theories can be applied to the leader of the company and the implication of these theories on their leadership. Later, it has been discussed that there are some contemporary management and leadership development issues that the company is facing. Lastly the report is concluded with a reflection in which some skills are mentioned that needed to be improve in order to become an effective leader.  
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Appendix

	What are my leadership development goals?
	What leadership activities do I need to attempt to attain my goals? 
	Where will I develop my leadership to accomplish my leadership goals?
	By which time I can achieve my goals

	To enhance my time management
	To attain this goal, I need to breakdown every goal into smaller goals then I have to make a plan a plan or priority list in which important tasks that are need to accomplish first along with their deadlines are written. This activity will help me in focusing on significant tasks.
	At workplace
	One month

	To enhance my interpersonal skills
	Former CEO of Tesco, Terry Leahy is a effective leader who used to motivate and influence his staff by using his interpersonal skills. He used to do this by addressing the problems of employees and finding the solutions for these problems. I observed that I need to do the same. I have to first improve my listening skills so that I can clearly understand the message that other wants to convey.  
	At workplace and outside the workplace
	Three months

	To manage my work pressure
	In order to become a effective leader, I have to manage my pressure of workload. As a leader I need to effectively delegate the task among my team members that best suits to them. I also need to stay focused and attentive in unfavourable situations so that decisions made by me assists the organization in a better way. 
	At workplace
	Two months


