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Lush

Rarely cosmetic’s consumers can find businesses who have environmental factors at the forefront of their business model, however there is a handmade cosmetics company who does just this. This concept was established by Liz Bennett and Mark Constantine, in 1995 within their creation of cosmetics company, Lush, Fresh Handmade Cosmetics. The pair previously has two businesses, firstly Constantine and Weir, which sold herbal handmade hair products which they subsequently sold to The Body Shop and secondly they had Cosmetics to Go (CTG), a business that went into liquidation. The loss of Cosmetics to Go was the birth of their new business Lush, the business is still popular over twenty years later.  Lush focuses on using fresh ingredients within their products, that are preservative and animal cruelty free (Lush Fresh Handmade Cosmetics , 2019).  Lush’s business focuses on its ethical practises, with products being 100% vegetarian, 80% vegan and alongside this have given over $17 million to more than 1400 different charities in which help the environment (Forbes, 2017). It is interesting how lush don’t want to use their positive practises as a branding tool because they feel that ethical business practises should be normal and not something that stands out amongst other business’s unethical practises. 
The year 2018 saw an estimated 120 billion units of primarily non-recyclable packaging originating from the beauty industry. The concern of the beauty industry’s manufacturers and businesses is how the products are to be stored and used by the consumer without this packaging. According to the Cosmetic, Toiletry and Perfumery Association’s (CTPA) communications co-Ordinator, Eleanor O’Connor, “Packaging must contain the product, protect it during the manufacturing process [and during] storage and transport and enable easy use by the customer, as well as hold increasing amounts of labelling.” and there is also concern from O’Connor about the life-span of the products, “ most products are in use for several weeks, months or, sometimes, years, sometimes whilst being carried around by the consumer.” (Dickinson, 2019). With industry associations not publicly supporting the creation of more ethical packaging it will be difficult to see substantial change within the industry as a whole. 

The beauty industry is worth approximately $532 billion ranging from more affordable to luxury brands, therefore their impact upon the environment is huge. Although there are sustainable brands, they are only a small proportion of the industry (Biron, 2019). Beauty is a multi-billion dollar industry that could reduce packaging waste substantially if a solution was found to the issues surrounding the need for specific types of resources for packing products ready for consumption by the consumer. If sustainability is not widely supported throughout this specific industry, then it is down to a new or individual brand to make the first change. Lush have had packaging free products since the 1980s, which they call “naked products”. Mo Constantine, Lush co-founder created her shampoo bar, which eliminates all packaging and is unlike the traditional plastic shampoo bottle. In recent years, Lush as expanded their package free products, which now include shower gels, conditioners, bath bombs, bubble bars and shower gel bars. Lush’s staple product range has around 60% package free products (Shepherd, 2019). Lush is a small business compared to the massive global businesses within the beauty industry, but their commitment to sustainability can make quite a change. This is a relatively new brand amongst an industry which is saturated with the creation of products within waste full packaging. Lush has taken a risk by implementing these new no-packaging products, but it only takes a small change to make a big impact.
Consumers are more aware today than ever the affect packaging and plastic has on the environment, although there are some sustainable beauty brands, the industry is still dominated by the large companies who don’t put emphasis on reducing waste and more on profit. In an interview Mintel Beauty and personal care associate director, Andrew McDougall, “Whether reducing or eliminating waste altogether, if brands don’t change their approach now, they will become insignificant and may not exist in the future.” (Nutraceuticals World, 2019). If businesses within this industry don’t adapt, as Lush has done, sustainable businesses may become more popular in the future. 
Make-up consumers are not widely given the option to buy products that don’t contain a plastic container and old containers are disposed of and then replaced with new. Lush has created a way that containers can be re-used and re-filled with new products. Their lipsticks are sold within a recyclable container and also as an option for individual refills. To create their re-fill lipsticks they cover them in wax that is peel able for simple removal. Lush tell how the reduction in the cost of each item having packaging, they are able to use more money on better quality ingredients and ensuring that their products are ethical (Abernethy, 2018). Lush uses the cost they would spend on packaging and puts the funds to use better quality ingredients. Lush states that between 40% and 50% of their production of a products is the packaging. So by removing the packing not only is it more ethical in regards sustainability but reduces costs. They tell how not only is removing this cost good for the environment, but also for the consumer as they are receiving better quality ingredients for the same price (Lush , 2019).
The creation of the naked cosmetics did create some problems, how could Lush create products that have always been stored in sealed packaging. They also had to create no-liquid formula that did not dry up or spoil when they were packaging free. When formulating their naked lipstick they used different ingredients to what is traditionally used and had to incorporate products used for the skin, such as, orange peel wax and coconut oil. Any product that would counteract the big issue of dry products or products melting when at room temperature or warm conditions (Hindess, 2019). 

One issue with the practicality of lush’ makeup range is how products are to be stored and transported by the consumer. The main problems that Lush has received is negative opinions on this specific issue is their foundation stick. To date, Lush has not brought to market a solution to combat this practicality issue for customers. Lush does have an article on their website that help to give solutions based on individual customer’s storage methods. These solutions include using tins, small boxes or carboard packaging, but these solution may not be popular with all consumers and is or can be a problem (Alexander, 2019). Makeup products that come in packaging are simple to transport or store because they are already in sealed packaging and Lush still face competition from these brands. Although this may be an issue, this package free make up concept is relatively new to the company and therefore they are able to find, develop and bring to market a solution to make their customers experience more positive. Lush’ foundation sticks and lipstick stick refills are coated in wax to help with transportation of the products and also helps keep moisture within the products, this is biodegradable (Lush, 2019). 

The cosmetics industry is a very competitive market, but that’s a positive for the consumer due to the amount of product variety available that they can purchase, according to their personal needs. Lush has been forward thinking with their products, they saw a problem and worked to create a solution. Within the evidence I have found, it is clear that Lush has expanded their ethical and sustainable business and have also found a gap in the market for these products. 
I think that Lush has made great progress within the cosmetics industry, not only have they created a make-up collection, but its environmentally friendly. This achievement has shown the consumer that it is possible and that doesn’t reflect positive on other brand who continue to ignore the affect their no-recyclable packaging waste has on the environment. Nevertheless is this the change that the industry needed? throughout my research I saw that even the official bodies were saying how hard it is to remove packaging, well if Lush has combatted this problem why can’t this system be wide spread and other businesses take this idea into development their products. Is it because there is not enough pressure from the consumer or that the industry is very successful and continuing to grow without any change. 
There are not many other brands offering this packaging-free cosmetic options, therefore Lush has helped the environment by creating and manipulating this selection of products, they are also taking advantage of the fact these products are not-widely available on the high-street and the public are becoming more aware of their impact on the environment. The Cosmetic, Toiletry and Perfumery Association’s (CTPA) publicly expressed the difficulties that businesses where facing but failed to give a solution, even though public opinion is important, the businesses are the ones who have to find a way to manufacture environmentally friendly products. 
[bookmark: _GoBack]Lush has been forward thinking with their products, they saw a problem and worked to create a solution, while continuing their original business ethics . I think it will take time for this initiative to work widespread across the beauty industry and the governing bodies need to work to help find solutions to encourage change.  
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