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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

The chancellor of the exchequer Rishi Sunak would deliver his yearly budget every year through fiscal policy and the Barnett formular allocating funds to devolved nations, however considering the pandemic emergency provisions which resulted in 300 billion pounds being borrowed from the Bank of England to put into the economy to keep the economy running. This money was put into the Job retention scheme, Furlough, business grants, NHS spending on equipment, staff costs, coronavirus business support grants and loans, universal credit advances, it is estimated that department expenditure limits (DEL) increased public spending by 118 billion due to the covid 19 crises from the previous financial year 2019-20. 
Honeysett, L (2020-21) “Scrutiny Unit” Parliament UK 

The bank of England has declared it will not rise interest’s rates in the new term despite a recent spike in inflation.







	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:
In managing public funds to deliver public services it is first necessary to have good governance and transparency within the organisation to ensure accountability on how taxpayers’ money is spent. It is of the upmost importance to create a strong framework from the very start that set out the values and objectives of the organisation. This will be achieved by a clear picture of what needs to be achieved by clearly defining the services needed in the community to meet expectations of what is expected of them from the public and government officials. 
What does success look like?
By creating a strong structured framework to achieve overall policy objectives the key considerations must be clear, this can be demonstrated on how funds are managed and allocated to obtain the most value and quality in delivering public services that meet the needs of the people they are serving. 
Balancing efficiency, effectiveness and equity can be measured using strong technical IT systems. Accountancy, financial planning ahead will ensure the council stays within its department expenditure limits and that every pound is accounted for. 
Collaborating with other departments is important to monitor progress, be aware of any problems which may arise or emerging trends taking place to ensure preparedness. Good leadership will consist of everyone within the organisation being aware of what their responsibilities are and recognising the strengths and weaknesses of an employee to ensure they are in allocated in a position that helps achieve the organisations overall objectives in delivering essential services to the public. Setting timelines, regularly monitoring progress will ensure the council is on target to achieving the desired outcome, it also identifies where weaknesses that need to be addressed.










	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:
Responsibility is extremely important in public services, the person in charge is responsible for the well-being and lives of many. They are in a position where their decisions will affect the collective, they are in a position of trust to make the right decisions putting others before themselves, honesty, integrity selflessness, openness and accountability is essential for those that have the authority to make decisions that have dire consequences if not made diligently. Delegation is when a particular person is allocated in a position of trust, this is when a manager has allocated an individual to a position of authority to make decisions on their behalf. Effective delegation is a useful tool to that can establish a thriving culture of trust by giving someone an opportunity to shed a new idea and new perspectives in projects to enhance the organisation and cause continuous growth within the organisation.



	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

Austerity is a dangerous idea as the domino effect it has caused in society causing even more separation between communities and classes. Austerity will cause desperation and high deprivation that therefore will drive up poverty, increase crime, increase unemployment that will decrease an adequate standard of living. It costs public services more because more people will rely on and demand public services by claiming benefits and be economically less effective. Adam smith looked at capitalism as the driving hand of the economy that motivated peoples own self interest to have a better life. Smith only lived through the beginning of the industrial revolution that drove the golden age of capitalism, 70 years later when capitalism was in full swing, Karl Marx bore witness to the suffering and inequality suffered by the proletariat factory worker placed upon him through the greed of the factory owner. It could be said that Marxism is the modern day Austerity. The separation of classes driving the rich to become richer and the poorer to be more deprived of a decent standard of living still applies today. 






