
 
 
 
 
 
Advanced Level: 
 
Module summaries 
 
 
 
   



Chartered Institute of Personnel and Development 
 

Advanced level module summaries       Page | 2  
 

 
Contents 
 
 
HRM in context 3 
Leading managing and developing people 4 
Developing skills for business leadership 5 
Investigating a business issue from an HR perspective 6 
Leadership and management development 7 
Organisational design and development 8 
Performance management 9  
Reward management 10  
Resourcing and talent management 11  
Managing employment relations 12 
Employment law 13 
Employee engagement 14 
Learning and talent development 15  
Designing delivering and evaluating learning and development provision 16 
Knowledge management and organisational learning 17 
Understanding and implementing coaching and mentoring 18 
 
 
 
 
 
 
 
 
 
 
 
 
  



Chartered Institute of Personnel and Development 
 

Advanced level module summaries       Page | 3  
 

 
HRM in context  
  
Purpose and aim of module 

 

Human resource (HR) professionals and managers 
operate within increasingly complex and changing 
organisational and contextual circumstances, 
whether in the market, public or ‘third’ sectors and 

whatever the size of their organisations or the types 
of goods or services these enterprises produce for 
their customers or clients. This module provides 
learners, first, with an understanding of the principal 
internal and external environmental contexts of 
contemporary organisations, including the 
managerial and business context, within which 
managers, HR professionals and workers interact in 
conditions of environmental turbulence, change and 
uncertainty. Second, the module examines how 
those leading organisations respond to these 
dynamic environmental contexts. Third, the module 
indicates how leaders in organisations, and those in 
the HR function, and line managers with HR 
responsibilities, need to recognise and acknowledge 
that corporate decisions and HR choices are not 
always shaped by managers alone. They are also 
shaped by internal and external forces beyond their 
immediate control. Having studied this module, 
learners will be aware that managers and HR 
professionals in different types of organisation (small, 
large, national, global), in responding to their internal, 
business and external environmental contexts, not 
only have opportunities and choices when taking 
organisational and HR decisions but also face some 
constraints on their autonomy in determining their 
futures. This module explores the implications for 
professional practice and provides opportunities for 
applied learning and continuous professional 
development.  
 

Learning outcomes 

 

On completion of this module, learners will be 
able to understand, analyse and critically 
evaluate: 
 
1 Contemporary organisations and their 

principal environments 
 
2 The managerial and business environment 

within which HR professionals work 
 
3 How organisational and HR strategies are 

shaped by and developed in response to 
internal and external environmental factors 

 
4 The market and competitive environments of 

organisations and how organisational leaders 
and the HR function respond to them 

 
5 Globalisation and international forces and 

how they shape and impact on organisational 
and HR strategies and HR practices 

 
6 Demographic, social and technological trends 

and how they shape and impact on 
organisational and HR strategies and HR 
practices 

 
7 Government policy and legal regulation and 

how these shape and impact on 
organisational and HR strategies and HR 
practices. 
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Leading, managing and developing people 
 
Purpose and aim of module 

 

This module aims to provide learners with a rigorous 
framework of knowledge and understanding concerning 
people management and development that they will 
need whatever the degree of specialisation they later 
elect to follow. It has a number of distinct learning 
objectives. First, the module seeks to familiarise 
learners with major contemporary research evidence on 
employment and effective approaches to human 
resource (HR) and learning and development (L&D) 
practice. Research focusing on the links between people 
management practices and positive organisational 
outcomes is covered, as is research that highlights 
major contemporary changes and developments in 
practice. Second, the module introduces learners to 
major debates about theory and practice in the specific 
fields of leadership, flexibility and change management, 
the aim being to help them become effective managers 
as well as effective HR specialists, managing others 
fairly and effectively and increasing levels of 
engagement, commitment, motivation and performance. 
The module also introduces the major aims of HR and 
L&D and explores how these are achieved in practice in 
different types of organisational scenario. Finally, the 
module requires learners to reflect critically on theory 
and practice from an ethical and professional standpoint 
and provides opportunities for applied learning and 
continuous professional development.  

Learning outcomes 

 

On completion of this module learners will be 
able to: 
 
1 Review and critically evaluate major 

contemporary research and debates in the 
fields of human resource management 
(HRM) and human resource development 
(HRD) 

 
2 Evaluate major theories relating to 

motivation, commitment and engagement at 
work and how these are put into practice by 
organisations 

 
3 Debate and critically evaluate the 

characteristics of effective leadership and 
the methods used to develop leaders in 
organisations 

 
4 Contribute to the promotion of flexible 

working and effective change management 
in organisations 

 
5 Critically discuss the aims and objectives of 

the HRM and HRD function in organisations 
and how these are met in practice 

 
6 Assess the contribution made by HRM and 

HRD specialists in different types of 
organisation 

 
7 Promote professionalism and an ethical 

approach to HRM and HRD practice in 
organisations. 
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Developing skills for business leadership 

 

Purpose and aim of module 

 

Successful human resource (HR) professionals have 
different approaches to their work, sharing a range of 
diverse personality traits, attributes and beliefs. These 
underpin skills proficiency, but cannot in themselves be 
described as ‘skills’. Yet often they are central 
determinants of an individual manager’s effectiveness 

and are developed consciously over time and with an 
awareness of differing cultural contexts and operating 
environments. A key purpose of this module is thus to 
encourage learners to develop a strong sense of self-
awareness and of their own strengths and weaknesses 
as managers and colleagues. The module is primarily 
concerned with the development of skills, and 
specifically seeks to develop and improve a range of 
definable skills that are pivotal to successful 
management practice and to effective leadership.  
These include thinking and decision-making skills, the 
management of financial information, managing 
budgets, a range of team working and interpersonal 
skills and others associated with developing personal 
effectiveness and credibility at work. The module also 
seeks to develop further more-specialised skills that are 
of particular significance to effective higher-level people 
management and provides opportunities for applied 
learning and continuous professional development.  
Finally, the module seeks to help learners make the 
most of their formal programmes of study with the 
inclusion of key postgraduate study skills and requires 
critical reflection on theory and practice from an ethical 
and professional standpoint.  
 

Learning outcomes 

 

On completion of this module learners will be 
able to: 
 
1 Manage themselves more effectively at 

work or in another professional context 
 
2 Manage interpersonal relationships at work 

more effectively 
 
3 Make sound and justifiable decisions and 

solve problems more effectively 
 
4 Lead and influence others more effectively 
 
5 Interpret financial information and manage 

financial resources 
 
6 Demonstrate enhanced IT proficiency 

 
 
7 Demonstrate an essential people 

management skill-set 
 

8 Demonstrate competence in postgraduate 
study skills.  
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Investigating a business issue from an HR perspective 

 

Purpose and aim of module 

 

Key elements of professional competence are strategic 
awareness, a business orientation and a concern with 
adding value through human resource (HR) practice. 
Qualified professionals should be able to research 
relevant topics and write reports that can persuade key 
stakeholders in the organisation to change or adopt a 
particular policy and practice. This module provides the 
opportunity for learners to demonstrate the ability to 
diagnose and investigate a live, complex business issue 
from an HR perspective, to locate the work within the 
body of contemporary knowledge, to collect and analyse 
data, to derive supportable conclusions and to make 
practical and actionable recommendations for change, 
improvement or enhancement of current practice. The 
applied nature of the report requires a critical evaluative 
approach, empirical investigation and analysis and a 
combination of academic research and business report 
writing skills. It requires reflection on the implications for 
professional practice from an ethical, professional and 
continuous professional development standpoint.  

Learning outcomes 

 

On completion of this module, learners will be 
able to: 
 
1 Identify and justify a business issue that is 

of strategic relevance to the organisation 
 
2 Critically analyse and discuss existing 

literature, contemporary HR policy and 
practice relevant to the chosen issue 

 
3 Compare and contrast the relative merits of 

different research methods and their 
relevance to different situations 

 
4 Undertake a systematic analysis of 

quantitative and/or qualitative information 
and present the results in a clear and 
consistent format 

 
5 Draw realistic and appropriate conclusions 

and make recommendations based on 
costed options 

 
6 Develop and present a persuasive business 

report 
 
7 Write a reflective account of what has been 

learned during the project and how this can 
be applied in the future. 
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Leadership and management development 

 

Purpose and aim of module 

 

The focus of this module is on the development of 
leadership and management in facilitating 
organisational, team and individual change and 
growth. There is recognition of differing approaches 
and interpretations of the concepts of leadership and 
management within a range of organisational 
contexts including public, private, not-for-profit, large, 
small, national, international and multicultural 
organisations. This module encompasses the 
development of leadership and management at all 
levels ranging from first line to senior managers and 
draws on the established body of knowledge and 
theory in both leadership and management and 
learning and development, in addition to the growing 
body of specialist knowledge in leadership and 
management development. The module will enable 
learners to develop a critical understanding of the 
complexities and contested nature of leadership and 
management and the contextual opportunities for 
development. It will enable learners to develop a 
range of personal and professional skills associated 
with the development of leadership and management 
strategies to facilitate organisational development 
and change. The module requires learners to reflect 
critically on theory and practice from an ethical and 
professional standpoint and provides opportunities 
for applied learning and continuous professional 
development.  
 
 

Learning outcomes 

 

On completion of this module learners will be 
able to: 
 
1 Explain and critically analyse the concepts 

of leadership and management and their 
application in an organisational, social, 
environmental and multicultural context 

 
2 Evaluate, select and apply a range of 

approaches to identifying leadership and 
management development needs in 
differing organisational contexts 

 
3 Critically analyse and evaluate approaches 

to the formulation and implementation of 
leadership and management development 
strategies to meet current and future 
organisational needs 

 
4 Design, critically evaluate and advise on a 

range of leadership and management 
development interventions to implement 
leadership and management development 
strategies and plans 

 
5 Work collaboratively, ethically and 

effectively to support a partnership 
approach to leadership and management 
development 

 
6 Explain and evaluate the role of leadership 

and management development in 
enhancing and developing organisational 
competence 

 
7 Critically assess and evaluate approaches 

to the development of leadership and 
management in international and global 
contexts 

 
8 Act ethically and professionally with a 

demonstrated commitment to leadership 
and management development and to 
continuous personal and professional 
development. 
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Organisational design and development 

 

Purpose and aim of module 

 

This module covers organisation design and 
organisation development and will enable learners to 
develop a critical understanding of the theory and 
conceptual framework of organisation design and of 
the principles and practices of organisation 
development. Both are critical to our understanding of 
organisations and how they function and both reside 
within a framework of organisation theory. The 
module focuses on decisions that have to be made on 
the most appropriate organisational structure(s) to 
ensure delivery of organisational activity. 
Organisation design is about shaping an organisation 
to maximise its effectiveness, aiming for flexibility in 
delivery of its services. Through breaking down 
departmental barriers, seeking improved supply 
efficiencies, teamwork and collaboration and working 
towards better customer management and retention, 
organisations can enhance their performance and 
ensure that organisational goals and targets are 
achieved. Organisation design activities therefore 
focus on finding the most appropriate structures, 
relationships between departments and sections, and 
allocation of work activities, including definition of 
duties and role responsibilities. It has a clear link to 
performance management in that effective delivery of 
work and output will be measured and managed.  
The module also focuses on how an organisation’s 

culture, values and environment support and enhance 
organisational performance and adaptability. 
Organisation development is defined by CIPD as a 
‘planned and systematic approach to enabling 
sustained organisation performance through the 
involvement of its people’. This might include how 

organisational members acquire new skills, 
knowledge and behaviours, and do things differently, 
often as part of the application of continuous 
improvement strategies. The concept of the ‘learning 

organisation’ as one of a number of organisation 

development strategies that might be adopted as part 
organisational change activities is also explored.  
The importance of cultural awareness in managing 
outcomes of design and development strategies, the 
practical applications of organisation design and 
organisation development concepts and the 
implications for the effective management of 
organisations and professional practice are 
considered.   

Learning outcomes 

 

On completion of this module, learners will be 
able to understand, analyse and critically 
evaluate: 
 
1 The historical and theoretical basis of 

organisation design and development and 
their context in terms of value and 
contribution to organisational life 

 
2 Available design options regarding 

organisational structures and relationships 
 
3 Processes and systems that need to be in 

place to maintain such structures and 
relationships, and evaluation of same 

 
4 Methods and procedures of organisation 

development and review their strategic 
impact. 
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Performance management 

 

Purpose and aim of module 

 

The performance management module provides 
learners with the knowledge and understanding of 
the role of performance management in supporting 
the strategic objectives of the organisation in 
different business environments; how the 
performance of people can be enhanced and 
inspired by leadership and direction and how it 
contributes to high-performance work organisations. 
The module examines the design of performance 
management systems that aim to transform 
organisational objectives and performance 
outcomes and identifies the knowledge and skills 
needed for effective performance review processes 
that are fair, ethical and improve people 
performance in modern organisations. It will equip 
learners with the necessary skills and a critical 
understanding of the performance review process 
that combines challenge and support and places a 
focus on personal, team and organisational learning 
and accountability. Furthermore, it recognises the 
importance of communication skills in the 
performance review process and evaluates the need 
for employee involvement as well as transparent, 
ethical and justifiable rewards for performance.  
The module requires learners to reflect critically on 
theory and practice from an ethical and professional 
standpoint and provides opportunities for applied 
learning and CPD.  
 

Learning outcomes 

 

On completion of this module, learners will be 
able to: 
 
1 Systematically decide and communicate 

strategic performance aims, objectives, 
priorities and targets 

 
2 Plan effective performance management 

policies and practices to improve 
organisational and employee performance 

 
3 Devise and sustain arguments for using 

appropriate performance management 
techniques, rewards and sanctions to 
improve performance 

 
4 Demonstrate the communication skills 

required when managing achievement and 
underachievement 

 
5 Critically evaluate the effectiveness of 

performance management. 
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Reward management 

 

Purpose and aim of module 

 

This module examines total rewards in an 
organisational and international context and provides 
learners with the knowledge and understanding of 
environments in which reward professionals plan, 
implement and evaluate employee reward policies to 
support strategic organisational goals. They will acquire 
both theoretical and normative understanding of the 
diverse approaches to reward management and be able 
to critically reflect on the strengths and limitations of 
these approaches in promoting individual and 
organisational performance in a fair, reasonable and 
equitable way. The foundations for pay and benefits 
management in modern organisations in the private, 
public and third sectors and how these traditions can be 
integrated into appropriate strategic designs that 
provide considerations of relative value and worth, 
individual and collective contribution and labour markets 
is examined. Learners will be able to comprehend the 
relationship between traditional, contingent and 
developmental choices of rewards, the use of diagnostic 
and evaluative skills in designing flexible approaches to 
reward and the challenges of international and 
executive pay arrangements. Critical reflection on 
theory and practice from an ethical and professional 
standpoint and for continuous professional development 
is required.  
 

Learning outcomes 

 

On completion of this module, learners will be 
able to: 
 
1 Analyse the relationship between the 

environment, strategy and systems of 
reward management 
 

2 Explore the conceptual apparatus and 
theoretical debates informing reward 
management 

 
3 Critically discuss traditional, contingent 

and knowledge bases for transactional 
and relational rewards 

 
4 Design internally consistent reward 

structures that recognise labour market 
and equity constraints 

 
5 Analyse executive and expatriate 

rewards in an international context 
 
6 Critically evaluate key issues in reward 

management.  
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Resourcing and talent management 

 

Purpose and aim of module 

 

A major and fundamental objective of the human 
resources (HR) function is the mobilisation of a 
workforce. Organisations can only function if they are 
able to assemble together teams of people with the 
necessary skills, attitudes and experience to meet their 
objectives. A further objective is then to retain effective 
performers for as long as possible. From time to time it 
is also necessary to dismiss people from organisations. 
This module focuses on these activities, focusing not 
just on the practical aspects of recruitment, selection, 
employee retention and dismissal, but also on the 
strategic aspects to equip learners with the knowledge 
and skills required for resourcing and talent 
management within a global context. Skills can be 
sourced by hiring employees, but also through other 
means such as the employment of agency workers, 
subcontractors and consultants, or through outsourcing 
arrangements. To mobilise an effective workforce 
organisations hire people from employment markets, 
which obliges them to compete for talent with other 
employers whenever demand for skills is greater than 
the available supply. Effective organisations thus 
develop a strategic approach to the attraction and 
retention of staff, analysing their key employment 
markets and gaining an understanding of their dynamics 
so as to enable them to compete more effectively, both 
now and in the future. Indeed, planning to enable an 
organisation to meet its future demand for skills is an 
increasingly important HR role and is central to this 
module. As the skills that employers seek become more 
specialised, employment markets have tightened, 
leading to increased sophistication in the area of 
resourcing and talent planning. This is reflected in the 
increased use of proactive diversity management, 
employer branding, work–life balance initiatives and 
innovative approaches to job design, which are covered 
in this module. The module also requires learners to 
reflect critically on theory and practice from an ethical 
and professional standpoint and provides opportunities 
for applied learning and continuous professional 
development.  
 

Learning outcomes 

 

On completion of this module learners will be 
able to: 
 
1 Analyse and evaluate the major features 

of national and international employment 
markets from which organisations source 
staff and ways in which these markets 
evolve or change 

 
2 Play a leading role in the development 

and evaluation of resourcing and talent 
management strategies, diversity 
management and flexible working 
initiatives 

 
3 Manage recruitment, selection and 

induction activities effectively, efficiently, 
lawfully and professionally 

 
4 Undertake and evaluate long- and short-

term talent planning and succession 
planning exercises with a view to building 
long-term organisational performance 

 
5 Gather, analyse and use information on 

employee turnover as the basis for 
developing robust staff retention 
strategies 

 
6 Manage retirement, redundancy and 

dismissal practices fairly, efficiently and 
in accordance with the expectations of 
the law, ethical and professional practice. 
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Managing employment relations 

 

Purpose and aim of module 

 

The cornerstone of all human resource (HR) 
management activity is the employment relationship – 
as a legal, social, economic and psychological 
exchange. This module will provide learners with a 
comprehensive understanding of employment relations 
perspectives and debates, both national and 
international, from a theoretical and behavioural 
competency perspective. It will enable learners to 
understand, analyse and evaluate competing theories 
and perspectives associated with managing employment 
relations strategies and their outcomes on organisational 
climate, employees and management.  
The module provides opportunities for learners to 
critically apply the activities, knowledge and behavioural 
competencies required for managing employment 
relations practices in union and non-union, small and 
large, private, public and indigenous and multinational 
organisations and will enable learners to review and 
critically evaluate the roles and functions of different 
stakeholders in employment relations and the structures 
and processes required to manage the employment 
relationship effectively. Learners will also be able to 
assess the impact of contextual changes on 
employment relations practices and organisational 
performance from a managerial perspective and gain 
insights into the creation and implementation of effective 
employment relations procedures and policies.  
The module requires learners to reflect critically on 
theory and practice from an ethical and professional 
standpoint and provides opportunities for applied 
learning and continuous professional development.  
 

Learning outcomes 

 

On completion of this module learners will be 
able to understand, analyse and critically 
evaluate: 
 
1 Different theories and perspectives on 

employment relations 
 
2 The impact of local, national and global 

contexts shaping employment relations 
climates 

 
3 The roles and functions of the different 

parties to control and manage the 
employment relationship 

 
4 The importance of organisational-level 

employment relations processes that 
support organisational performance, 
including the design and implementation 
of policies and practices in the areas of: 
employee engagement; diversity 
management; employee communication, 
involvement and participation negotiation 
and bargaining; conflict resolution; and 
change management and management 
control 

 
5 The importance of employment relations 

procedures that help mitigate 
organisational risk, including the design 
and implementation of policies and 
practices in the areas of discipline, 
grievance, dismissal and redundancy 

 
6 The integration of employment relations 

processes and how they impact on 
policy, practice and organisational 
outcomes such as performance and 
employee engagement. 
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Employment law 

 

Purpose and aim of module 

 

The purpose of this module is to provide learners with 
the knowledge, understanding and skills required to 
brief organisations on the consequences of current and 
future developments in employment law, and to give up-
to-date, timely and accurate advice concerning the 
practical application of legal principles at work in 
different jurisdictions. The module will provide learners 
with the key principles that underpin UK (or Irish) and 
EU employment law, their purpose, the major defences 
that employers are able to deploy when defending 
cases, and the potential organisational costs and 
reputational risks associated with losing them. 
Moreover, the focus is on situations that occur relatively 
regularly in workplaces rather than on more uncommon 
or obscure legal scenarios and on advanced knowledge 
of legislation or case law. Employment law continues to 
expand both in terms of volume and complexity and the 
amount of regulation covering the employment 
relationship and the workplace has grown substantially 
in recent years, including additional duties placed on 
public bodies to actively promote equality.  
While organisations can source specialist advice on 
more complex and unprecedented issues from legal 
advisers, senior human resource (HR) professionals 
need to be sufficiently aware of major, current and 
coming developments in the regulatory environment to 
ensure organisations are fully prepared and also able to 
anticipate legal problems associated with proposed 
decisions or plans before they are implemented.  
In the context of increasing numbers of claims to 
employment tribunals, they take a leading role in 
handling issues and disputes at work and in leading an 
organisation's response when a formal legal claim is 
contemplated or pursued, including preparing and 
presenting responses to employment tribunal claims 
and they need to fulfill each of these requirements to a 
professional standard. The module promotes critical 
reflection on theory and practice from an ethical and 
professional standpoint and provides opportunities for 
applied learning and continuous professional 
development.  
 

Learning outcomes 

 

On completion of this module learners will be 
able to: 
 
1 Explain the core principles that underpin 

employment law as it applies in the UK 
(or Ireland), including common law, their 
purpose, origin and practical implications 

 
2 Advise colleagues about significant legal 

implications of decisions, plans or 
proposals in the employment field 

 
3 Advise about the appropriate action that 

should be taken in workplace scenarios 
where employment regulation applies 

 
4 Play a leading role in determining the 

appropriate organisational response 
when legal action on the part of a worker 
or employee is anticipated, threatened or 
taken 

 
5 Participate in the preparation, 

presentation and settling of employment 
tribunal cases 

 
6 Know how to keep their knowledge of 

developments in employment law up to 
date and advise about the impact of 
these developments on employment 
policy and practice in their organisations. 
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Employee engagement 

 

Purpose and aim of module 

 

Crucial to the delivery of superior organisational 
performance is the extent to which the employees of 
an organisation feel involved, committed and 
engaged. This module explores the different 
dimensions of employee engagement, that is, the 
cognitive, affective and behavioural dimensions.  
It examines and explores what is meant by 
‘engagement’ and why some organisations are 

better than others at creating authentic engagement 
among their employees, and what any organisation 
can do, with the aid of its human resource (HR) 
professionals, to create sustainably high levels of 
workforce engagement. The module will equip 
learners with a comprehensive understanding of the 
concept of ‘engagement’ as applied in an 

organisational setting and explores the research-
based and philosophical connections between 
employee engagement and other related beliefs, 
values, leadership models and management 
practice. It provides learners with knowledge and 
understanding of the rationale for the emergence of 
employee engagement as a key priority for 
organisations with high-performance working (HPW) 
achievements or aspirations and will enable them to 
develop the knowledge and skills necessary to 
assess the research, experiential and anecdotal 
evidence surrounding both the processes that 
facilitate employee engagement and the outcomes 
that may follow. The module counsels caution in the 
assessment and interpretation of ‘evidence’ about 

the processes and benefits of engagement and the 
need to guard against tendencies towards rhetoric, 
as many studies lack empirical detail and devote 
excessive attention to views of those with a vested 
interest in reporting progress and success. 
Employee engagement, if properly understood, 
carefully implemented and objectively measured, is 
a powerful tool for delivering positive reputational 
and ‘bottom-line’ outcomes. Learners will explore 

techniques needed to measure engagement, take 
remedial action or embed engagement-enhancing 
cultural practices and to identify, prioritise and 
evaluate actions to promote high levels of 
engagement. The module requires critical reflection 
on theory and practice from an ethical and 
professional standpoint and provides opportunities 
for applied learning and CPD. 

Learning outcomes 

 

On completion of this module, learners will be 
able to: 
 
1 Critically analyse the concept of employee 

engagement, both intrinsically and also as 
an instrument for facilitating high-level 
business purposes 

 
2 Explain the empirical and philosophical 

connections between employee 
engagement, managerial leadership, 
strategic aspirations and HR strategies 
focused on infrastructure maintenance and 
also the development of human resource 
management (HRM) competitive 
differentiators 

 
3 Explore the critical contribution of employee 

engagement as a route to strategic, 
reputational and competitive excellence 
within a high-performance working 
environment 

 
4 Design and undertake an analysis of the 

relationships, causal or correlational, 
between levels of employee engagement 
and organisational performance, measured 
by both process efficiencies and corporate 
outcomes 

 
5 Create justified, cost-effective and 

strategically defensible action plans for 
promoting employee engagement within 
their own organisations and elsewhere 

 
6 Systematically evaluate levels of employee 

engagement within organisations, functions 
and business units, and recommend or 
implement programmes designed to achieve 
remedial changes or embed levels of 
engagement already accomplished. 
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Learning and talent development 

 

Purpose and aim of module 

 

Learning and development and its central 
contribution to talent management is recognised and 
acknowledged to be a significant lever in achieving 
economic, social and cultural aspirations, ambitions 
and objectives of governments, work organisations 
and individuals. Perhaps less recognised, but of 
equal importance, is the potential role of learning and 
development in formulating and agreeing aspirations, 
ambitions and objectives. The contribution of 
learning and talent development to both formulating 
and achieving objectives forms a core rationale and 
component of this module. So too does the 
contextual nature of notions of talent and their 
connections with national and organisational policy 
and strategies intended to promote similarly 
contextual notions of success. This module will 
develop a critical understanding of the potential and 
limitations of the contribution of learning and talent 
development policies and strategies to formulating 
and achieving objectives at national, organisational, 
group and individual levels and will enable the 
development of intellectual, social, professional and 
personal skills to perform effectively in associated 
professional roles. The module requires learners to 
reflect critically on theory and practice from an ethical 
and professional standpoint, explores the 
implications for professional practice and provides 
opportunities for applied learning and continuous 
professional development.  
 

Learning outcomes 

 

On completion of this module learners will be 
able to: 
 
1 Critically analyse and evaluate the 

formulation and implementation of 
processes of learning and talent 
development strategies for defining and 
achieving current and future effectiveness at 
national, organisational, group and 
individual levels 

 
2 Critically evaluate the potential and 

appropriateness of a range of learning and 
talent development strategies, policies and 
methods with reference to relevant 
contextual factors 

 
3 Lead the initiation, development and 

implementation of learning and talent 
development strategies, interventions and 
activities 

 
4 Work effectively and collaboratively with key 

internal and external partners and 
stakeholders to diagnose and manage 
learning and talent development response to 
problems and issues and ensure clarity of 
role and contribution to agreed responses 

 
5 Critically assess the role and influence the 

politics of learning and talent development 
policy and practice in a range of contexts 

 
6 Act ethically and professionally with a 

demonstrated commitment to equality of 
opportunity and diversity in learning and 
talent development and to continuous 
personal and professional development. 
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Designing, delivering and evaluating learning and development provision 

 

Purpose and aim of module 

 

The design and delivery of learning and development 
always occurs in a specific context. It is important 
therefore that this module develops a critical 
understanding of the role and influence of a range of 
contextual factors on the design, delivery and 
evaluation of learning and development plans and 
interventions. There is a well-established body of 
knowledge and theory on learning processes and 
their application in instructional design and 
facilitating learning that also influences design and 
delivery of learning and development plans and 
events. This body of knowledge therefore forms a 
significant component of the module.  
The module as a whole is intended to develop the 
professional knowledge and skills required to 
perform effectively in specialist roles associated with 
the design, delivery and evaluation of learning and 
development. It requires learners to reflect critically 
on theory and practice from an ethical and 
professional standpoint and provides opportunities 
for applied learning and continuous professional 
development.  
 

Learning outcomes 

 

On completion of this module, learners will be 
able to: 
 
1 Explain, evaluate and critically analyse the 

internal and external contextual factors 
impacting on the design, delivery and 
assessment of learning plans and 
interventions in organisations 
 

2 Evaluate, select and apply a range of 
approaches and processes for establishing 
learning and development needs at 
organisational, group/team, occupational 
and individual levels in collaboration with 
relevant stakeholders 

 
3 Critically evaluate a range of learning and 

instructional design theories and principles 
and apply them to select and justify 
appropriate learning and development 
methods and delivery channels with the 
engagement and support of other 
professionals and managers 

 
4 Design learning plans and interventions to 

meet identified needs in a timely, feasible 
and cost-effective way 

 
5 Demonstrate skills of delivery and facilitation 

of learning through a range of methods and 
for employees at a range of organisational 
levels and a range of occupational groups 

 
6 Design and implement appropriate 

evaluation methods to assess the success 
and effectiveness of learning plans and 
interventions 

 
7 Act ethically and professionally with a 

demonstrated commitment to equality of 
opportunity and diversity in the design and 
delivery of learning and development and to 
continuous personal and professional 
development.  
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Knowledge management and organisational learning 

 

Purpose and aim of module 

 

Organisational learning is argued to be a critical 
process affecting the success or otherwise of 
organisations, for example in achieving competitive 
advantage. The efficiency and effectiveness of the 
process influences performance outcomes. 
Therefore attention needs to be given to examining 
and improving organisational learning. This is often 
achieved through mechanisms and techniques 
associated with knowledge management.  
Learning and knowledge are intertwined, as the 
former is a necessary condition for the creation of the 
latter. There is therefore an established connection 
between the two concepts. This module will explore 
that connection to develop a critical understanding of 
the concepts of knowledge management and of 
organisational learning and associated theories and 
the personal and professional skills associated with 
designing and implementing knowledge 
management strategies that promote organisational 
learning. The module explores the implications for 
professional practice and requires learners to reflect 
critically on theory and practice from an ethical and 
professional standpoint and provides opportunities 
for applied learning and continuous professional 
development.  
 

Learning outcomes 

 

On completion of this module, learners will be 
able to: 
 
1 Critically evaluate the meanings attached to 

the concepts of knowledge management 
and organisational learning and associated 
theories 

 
2 Analyse and critique a range of applications 

of the concepts in organisational practices 
 

 
3 Design and develop organisation-based 

knowledge management strategies and 
programmes that promote, facilitate and 
exploit processes of organisational learning, 
taking account of a range of contextual 
factors 

 
4 Manage the implementation of knowledge 

management strategies and processes to 
support and facilitate organisational learning 
with the engagement and support of other 
professionals and managers 

 
5 Act ethically and professionally with a 

demonstrated commitment to equality of 
opportunity and diversity and to continuous 
personal and professional development. 
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Understanding and implementing coaching and mentoring 

 

Purpose and aim of module 

 

Interest in and the use of coaching and mentoring in 
organisations, and as methods of personal, professional 
and management development have grown 
significantly. Both processes are more popular and 
prevalent in professional practice and have been 
subject to much academic and professional research 
and writing which suggest many issues and problems, 
as well as features of effective practice, that need to be 
taken into account when using the processes and 
methods. The research and writing also signals many 
unanswered questions about current practice and this 
module promotes an evidence-based approach to 
enable the development of intellectual, social and 
professional skills necessary to design, apply and 
practise coaching and mentoring programmes and 
services in work organisations and their application in 
supporting personal and performance development.   
It encourages a questioning of simplistic and 
prescriptive accounts of coaching and mentoring in 
order to develop a critical awareness and understanding 
of the potential and limitations of coaching and 
mentoring models, frameworks and associated theories. 
It explores the implications for professional practice and 
requires learners to reflect critically on theory and 
practice from an ethical and professional standpoint and 
provides opportunities for applied learning and 
continuous professional development.  
 

Learning outcomes 

 

On completion of this module, learners will be 
able to: 
 
1 Critically assess a range of models and 

frameworks of coaching and of mentoring 
 
2 Demonstrate and apply an informed and 

critical understanding of psychological 
theories and concepts informing the 
design and use of coaching and of 
mentoring, including a range of theories 
related to learning, emotional intelligence 
and personal and organisation change 
and development 

 
3 Design and implement organisation-

based coaching strategies and mentoring 
strategies and programmes, taking 
account of a range of contextual factors. 

 
4 Provide skilled, professional and effective 

coaching and mentoring services to 
individuals in a range of organisational, 
professional and personal contexts 
 

5 Act ethically and professionally with a 
demonstrated commitment to equality of 
opportunity and diversity in coaching and 
mentoring practice and to continuous 
personal and professional development. 
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