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Introduction
This presentation has been presented on High Street. In this presentation, one of the root causes of the problems of High Street and nature of the problem that High Street is facing at the moment have been identified. Other than that scope of the problems which has been identified have been mentioned here. Scope of the problem will describe the parties who are affected by the problem and how-far reaching the problem is. Lastly, the impact of the identified problem of the High Street on the organisation and other stakeholders have been discussed in this presentation.
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Nature of the Problem
High street is a commercial place and the center of shopping in the UK. Customers go to or choose such places for shopping and other purposes which are convenient for them. It was becoming difficult for the customers to shop at the retail stores of the high street as they were having parking issues and prices of the products were high too (Wrigley and Lambiri, 2014). Often customers from out of town had to drive a long way to come at the high street to shop. Since the retails stores have been moved and developed out of the town, it became convenient for the customers to shop. Customers from out of town did not shop from high street after the development of the out-of-town retail stores as they could easily access the newly developed out of town retail stores. Therefore, over expansion and development of out-of-town retail stores became the root cause behind the declining sales of High Street.
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Scope of the Problem
Development of out-of-town retail stores is the main reason behind declining sales of high street. Several parties have been affected by this problem. Brands which have retail stores in high street faced a negative impact because of this issue. Since, many brands find it profitable to expand their stores out of the town as customers had a demand for out-of-town retail stores, those brands who were operating their businesses in the high street but did not expand their stores to out of town were mostly affected by this problem. This problem has seriously and negatively affected the brands and organizations operating their operations in High Street since many organizations faced a loss and lower profit margin due to this problem. Other than that, employees who faced salary cuts and investors who faced losses were mostly affected by this problem. This problem is very far-reaching since with increasing development of out of town retail stores, high street will continue to face losses and declining sales which can lead to the collapse of several brands and business operations in high street.
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Impact of the problem on Organisation
Due to over expansions of the brands and development of out-of-town retail stores, organisations operating in the High Street has faced a decline in sales. Organisations of the high street have lost their profitability since customers residing in out of town preferred the retail stores in their areas rather than driving to high street to shop (Hubbard, 2017). Therefore, organisations operating in high street had a negative impact and declined sales because of this problem.
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Impact of the problem on other stakeholders
Other stakeholders such as employees, investors, govt, and community had faced a negative impact as well. Many employees lost their jobs due to this problem as organisations started having lower sales causing in loss for the organisation (Bartelheimer et al, 2018). This resulted in salary cuts and many employees had to let go. Investors also faced a negative impact as they faced loss due to declining sales. Govt could not collected expected tax pay from the organisations in the high street as they faced a loss and organisations did not get involved in many charity events for the community. Therefore, significant stakeholders had negative impact due to this problem as well.
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Conclusion
High street is facing decline in its sales for a number of reasons. Decline in sales is causing the organisation in lower profitability and loss. One of the root causes behind declining sales of high street is the development of out-of-town retail stores. Because of over expansion and development of out-of-town retail stores, stakeholders and organisations operating in High Street faced loss and had a negative impact.
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