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What are the current challenges that the hospitality industry is facing that is affecting business performance.

1. Introduction 

Multiple external factors, such as technological disruption, socioeconomic shifts, climate change, and a global pandemic, among others, are causing the hospitality industry to undergo a significant transformation. This proposition seeks to examine these issues within the context of Premier Inn, the largest hotel chain in the United Kingdom. The issue of employee retention, an internal conflict that the industry faces, and which is heavily influenced by the aforementioned external challenges, is also a major focus.
2. Background
Premier Inn, which is owned by Whitbread PLC, has over 800 hotels throughout the United Kingdom. The hotel chain has established its reputation by providing quality service and affordable comfort to millions of guests annually. Premier Inn is not immune to the struggles influencing the hospitality industry as a whole, despite its success (Premier Inn, 2021). Furthermore, due to recent socioeconomic changes, including Brexit and the COVID-19 pandemic, the hospitality industry in the United Kingdom confronts a severe labour shortage. These circumstances have hampered Premier Inn's ability to attract and retain talent (Barnes, 2022). Moreover, rapid technological progress necessitates that employees perpetually update their skills. Without adequate training programmes, employees may experience feelings of being overburdened or underqualified, influencing their job satisfaction and likelihood of staying with the company (CIPD, 2020).  Also, employee retention is often directly proportional to the quality of management. Ineffective communication, insufficient support, and a lack of recognition are management consequences that can result in high employee turnover (Rajan, 2021). These issues, worsened by external factors, have a direct impact on the business performance and employee retention of Premier Inn. In this regard, they constitute the main point of this research proposal.

3. Discussion/Literature
The hospitality industry, notably in the United Kingdom, has been the subject of extensive research on its challenges and future prospects. Staff shortage, inadequate training, and ineffective management, as well as external factors affecting the sector, have been the subject of numerous studies. According to research, the hospitality industry struggles with a labour shortage. Barron et al., (2007) highlighted the dependence on transient employees in this industry, which results in a workforce that is inherently unstable. Recent studies from the UK's Office for National Statistics have highlighted the amplified impact of Brexit and the COVID-19 pandemic, which disrupted international travel and labour supply, causing a significant number of workers to abandon the sector (ONS, 2021). As technology continues to reshape the hospitality industry, proper employee training is more important than ever. Ivanov, Ivanova, and Magnini (2016) identified "technology-intensiveness" as both an opportunity and a challenge for the hotel industry. Without appropriate training, employees who are now expected to manage multiple digital platforms may feel overwhelmed, negatively affecting their job performance and satisfaction. Moreover, Inadequate management has been related to the industry's high staff turnover rates. According to Davidson, Timo, and Wang (2010), unsupportive work environments, a lack of communication, and insufficient recognition substantially contribute to employee dissatisfaction and their decision to leave.

3.1. SWOT analysis of Premier Inn
A SWOT analysis enables to identify Premier Inn's current internal and external strengths and weaknesses, as well as opportunities and threats. Firstly, Premier Inn's primary asset is its strong brand presence as the largest hotel chain in the United Kingdom. (Kumar & Kumar, 2019) The company has earned a reputation for providing quality accommodations at reasonable prices. Their extensive network of urban and rural locations facilitates accessibility and convenience for visitors. Internally, their robust staff development training programmes contribute to employee satisfaction and retention (CIPD, 2017). Despite its strengths, Premier Inn has been criticised for a lack of perceived differentiation between its services and those of its competitors. In a saturated market, according to Horn (2009), differentiation is essential for attracting and retaining consumers. In addition, while their training programmes are robust, the delivery may vary across locations, influencing the quality of service and employee satisfaction as a whole. Furthermore, the increase in domestic tourism, particularly after COVID-19, presents Premier Inn with a substantial opportunity (VisitBritain, 2022). Moreover, the growing trend of sustainable travel presents an opportunity for the company to align itself with environmentally conscious practises, which could attract a new demographic of eco-conscious travellers (Buckley et al., 2015). On the other hand, the hospitality industry in the United Kingdom faces a severe labour shortage, which is exacerbated by Brexit and the pandemic (ONS, 2021). This shortage poses challenges for Premier Inn's personnel levels, service quality, and ultimately customer satisfaction. Increasing competition, especially from Airbnb and other flexible accommodation providers, is also a risk (Guttentag, 2015). Hence, Premier Inn has a strong market position, but there are definite areas of concern that need to be addressed, especially in regard to differentiation and personnel shortages. However, opportunities to capitalise on domestic tourism and sustainable practises may provide avenues for the brand to expand its market presence.
3.2. PESTLE analysis 
PESTLE analysis is a strategic instrument used to comprehend the macroenvironmental factors that influence a company. It is a type of business environment analysis that considers the political, economic, sociocultural, technological, legal, and environmental factors or trends that can influence the operations, strategies, and future prospects of an organisation. First, the political climate has a significant impact on the hospitality industry. Brexit has led to changes in immigration policy, which have contributed to labour shortages in the British hospitality industry (ONS, 2021). Premier Inn may benefit from government initiatives promoting domestic tourism (VisitBritain, 2022). Secondly, the economic climate has a direct impact on the purchasing capacity of consumers. Following the COVID-19 pandemic, the recession has caused a decline in disposable income for many (ONS, 2021). However, given Premier Inn's position as a provider of quality accommodations at reasonable prices, this economic downturn could work to the hotel's advantage (Kumar & Kumar, 2019). Furthermore, in the months following the outbreak of the pandemic, there is a developing preference for staycations and domestic tourism (Mintel, 2021). Premier Inn is well-positioned to leverage on this trend given its strong local presence. Moreover, consumer demand for sustainable and environmentally favourable practises is growing (Buckley et al., 2015). Hence,  Premier Inn could enhance and promote their eco-friendly initiatives to attract this audience. Moreover, technological advancements present numerous opportunities for enhancing hospitality industry operations, customer service, and marketing (Ivanov, Ivanova, & Magnini, 2016). Premier Inn could increase customer satisfaction by investing in modern, efficient, and user-friendly booking systems. Similarly, leveraging social media and digital marketing can increase the visibility and reach of a brand. However, changes to employment law as a result of Brexit have had a significant impact on the recruitment and retention of employees, particularly in industries such as hospitality that relied significantly on EU workers (CIPD, 2017). These modifications include stricter immigration regulations, changes to worker's rights, and modifications to employment regulations for non-UK residents. As a result, these changes present a significant challenge for Premier Inn. Due to the stricter immigration laws, there is a smaller pool of international candidates from which to recruit, potentially resulting in staff shortages. In turn, this could impact Premier Inn's renowned level of service quality, thus impacting customer satisfaction and loyalty (Armstrong and Taylor, 2020). Also, Premier Inn must ensure that they are not only legally compliant with the new employment laws, but also transparent with their current employees about these changes. This includes updating employment contracts, reevaluating working conditions, and investing in opportunities for training and development. Noncompliance may result in legal repercussions and reputational harm, which can deter prospective employees, thus intensifying the hospitality industry's existing personnel challenges (Johnston, Clark and Shulver, 2012).  Lastly, the escalating threat of climate change is causing a global paradigm shift in business, with sustainability becoming a central concern. This transformation is especially important for the hospitality industry, which is notorious for its high resource consumption and waste generation. As a prominent player in this industry, Premier Inn has a significant responsibility and opportunity to positively impact the environment. Adopting sustainable practises may necessitate significant investments in renewable energy sources, such as solar and wind power. Using these resources to heat, light, and fuel their businesses can significantly reduce their carbon footprint. Another important aspect of sustainability is the implementation of efficient refuse management strategies. This may include everything from encouraging guests to repurpose towels and linens during their stay to reducing food waste in their restaurants (Torrington et al., 2020). Thus, Premier Inn can comply with regulatory requirements and the growing consumer preference for sustainable businesses by investing in these eco-friendly practises. Moreover, these adjustments can help reduce long-term operational costs, improve their brand reputation, and give them a competitive edge in the hospitality industry's evolution.
3.3. Industry examples
Many leaders in the hospitality industry, including Marriott, IHG, and Radisson, have instituted innovative strategies to address current issues. Marriott, for example, has dealt with personnel shortages by integrating technology into its operations. They implemented a "mobile-first" strategy, permitting guests to check-in/out, activate their room, and request services via the Marriott Bonvoy App, thereby reducing the need for front-desk personnel (Marriott, 2022). In addition, to address sustainability issues, Marriott launched its "Serve 360" initiative, which seeks to reduce water intensity, carbon intensity, and waste to landfill, demonstrating their commitment to environmental stewardship (Marriott, 2022). On the other hand, InterContinental Hotels Group (IHG) has utilised technology to improve guest experiences while addressing personnel shortages in a comparable manner. They have implemented a cloud-based property management system called "Concerto" that provides real-time data and insights to enhance operational efficiency (IHG, 2023). In addition, IHG is committed to reducing its environmental footprint. Its "IHG Green Engage" system provides hotels with practical steps to reduce their environmental impact (IHG, 2023). Alternatively, Radisson Hotels have adopted a "Responsible Business" strategy that includes measures to conserve water and energy, reduce waste, and ensure sustainable procurement, demonstrating their commitment to corporate responsibility (Radisson, 2022). In addition, they have implemented numerous training and development programmes to improve employee retention and career advancement, thereby addressing personnel issues (Radisson, 2022).
4. Conclusion 
In conclusion, Premier Inn, like many entities in the hospitality industry, faces a number of challenges as a result of factors such as the Brexit, the COVID-19 pandemic, technological shifts, and the increasing emphasis on sustainability. As evidenced by the identified staff shortages, training gaps, and management problems, these obstacles have affected both business performance and employee retention. Through the use of tools such as the SWOT and PESTLE analyses, it is evident that these obstacles also represent growth opportunities for Premier Inn. Premier Inn, following in the footsteps of industry stalwarts such as Marriott, IHG, and Radisson, can utilise technology and sustainable practises to navigate these current issues. The main objective is to ensure that Premier Inn continues to evolve in parallel with the industry, maintaining its dominant position on the UK hospitality market despite these changes and challenges.
5.  Recommendations 

a. Similar to Marriott and IHG, Premier Inn should consider adopting a technology-driven strategy to enhance operational efficiency and customer experience. This could include a user-friendly app to facilitate bookings, check-ins/outs, and customer service requests, thus reducing the need for front-desk staff and compensating for staffing shortages. According to Ivanov, Ivanova, and Magnini (2016), investing in technology is essential for enhancing hospitality service delivery and consumer satisfaction.
b. Following in the footsteps of Marriott and Radisson, Premier Inn may strengthen its commitment to sustainability. Reducing water and energy consumption, lowering carbon emissions, and promoting sustainable procurement may all be components of a comprehensive sustainability plan. According to Buckley et al. (2015), this not only complies with environmental regulations but also satisfies the rising customer demand for environmentally responsible practises.
c. Premier Inn should invest in robust training and development programmes for employees in order to resolve the issue of employee retention. As Radisson demonstrates (Radisson, 2022), offering comprehensive training and clear career advancement pathways can significantly improve employee satisfaction and retention. This is consistent with findings from the Chartered Institute of Personnel and Development (CIPD, 2017) highlighting the impact of professional development on employee retention and satisfaction.
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