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1.0 PROJECT REPORT
1.1 Introduction
In the past years, well-being was not of major consideration compared to today’s work environment. Nowadays, it is an international commitment to focus more on creating a workplace that promotes and supports well-being. Workplace well-being has many variations, for example; emotional, psychological, Team Members well-being, wellness and health. A person’s health and well-being can be affected by many factors, including work.  This project is aimed at finding ways on how the resorts, namely LUX* Grand Gaube and Merville Beach can enhance their Team Members’ engagement through well-being initiatives.  The factors influencing wellbeing are interrelated.  For example, a job not only provides monetary facilities but purpose, goals, friendships and a sense of belonging.  Analysing the Annual Engagement Survey held in September 2018, it was seen that when it refers to job aspects, the scores were high with a percentage of 70%-80%. On the other hand, questions related to well-being scored low.  The questions chosen for analysis from the annual company survey were as follows: 
(i) This is a psychologically and emotionally healthy place to work with 60% of responses from LUX* Grand Gaube and 70% for Merville Beach
(ii) People are encouraged to balance their work life and their personal life.  54% agreed for LUX* Grand Gaube and 71% for Merville Beach
(iii) Management shows a sincere interest in me as a person, not just an employee. For this question, 59% of Team Members agreed for LUX* Grand Gaube and 69% for Merville beach.
(iv) People here are willing to give extra to get the job done. 65% agreed for LUX* Gaube and 75% for Merville Beach.

During this survey, the Team Members suggested to have a gym and more sports activities enabling them to relax after work.  Others suggested to change the canteen menu and to have more variety.  Therefore, these low scores’ questions and suggestions triggered the researchers in rolling out a survey for this specific project which helped in finding well-being initiatives to enhance the Team Members’ engagement.

1.2 Literature Review
In the article “The Essential guide to employee engagement”, (Cook, 2008), explained the importance of employee engagement for an organization as well as the importance of participation from the senior management team. This article explained that when team members feel engaged, they are motivated and loyal and in turn they provide exceptional service to guests.  The article also provided information on “WIFI model” which refers to well-being, information, fairness and involvement.  It is a powerful tool to assess the strengths and weaknesses of a company from a team member’s point of view.  The well-being of team members is shown in their actions, especially when they feel that the company cares about them.  They feel proud to work for the company and are pleased that they are being cared for and that their physical and psychological health is seen as a priority.
Furthermore, (Cook, 2008)  in her book focused her recommendations on factors that prioritize engagement. This engagement is a reciprocal appreciation which is intangible. This intangible state encompasses essentially the care that an organisation offers to its employees. However, this did not mean that the best performers are engaged. Even though they may display most of the traits or character of a perfect employee, their level of involvement in doing this, can be questionable. For this engagement to materialize, organizations are bound to adopt and embrace an engagement friendly attitude and approach.  
Subsequently, an organization’s relationship towards its employees has a direct impact on their engagement. For the proper implementation of wellbeing in the workplace, companies should not only tend to rely on theories but act up to what they feel is right. Citing Mills et al (2004), they have identified 3 categories of relationship which are: the communal, social and exploitive and are intricately linked to meet this reciprocal understanding of all stakeholders. 
For small and medium enterprises, the inclusion of well-being in their business strategy is a prominent topic. The question is whether they can afford it. The study by Gallup in 2017 on the state of the Workplace quantified that engagement which is directly linked with wellbeing initiatives for employees led to a 41% drop in absenteeism, 20% increase in sales and a 21% rise in profitability.
The nature of work life has evolved during the last decade. Worldwide research on employee engagement shows that well-being has a significant impact on any employee. A study carried out with 243 employees on the impact of employment practices in India revealed that 38.9% think that work-life balance is important and 43.6% agree that this is a key motivator to enhance their productivity. Citing (Madelyn Geldenhuys, 2017): “Experiencing well-being at work involves work engagement”. 
Hilton with 380,000 team members worldwide has developed the “For All” culture, treating employees at all levels like guests, to drive its success. In 2017, Hilton published its employee trust index statement in Fortune’s 100 Best Companies to work. The survey carried out amongst 225,000 employees indicated that 12.9% look forward to coming to work and 12.6% said that work has a special meaning and is not “just a job”. These figures would be desirable in any organization. Hilton has reduced its employment turnover by 3% (greatplacetowork, 2018).
In New Zealand, the Takapuna complex is the largest and smartest co-working building which has capitalized on the momentum of workplace health and well-being initiatives. Some of the concepts introduced were, flexible and modern working spaces surrounded by the natural environment. It also included a recreation and entertainment zone. A survey carried out by the International Foundation of Employee Benefits Plan (IFEBP) indicated that employee satisfaction and engagement improved by 51% (Herald, 2018)
Laura Putnam, author, founder and CEO of Motion Infusion, related that at Nintendo’s head office, they promote Wellbeing amongst their employees by focusing on nutrition and helping them reach their personal nutritional goal (Wiley, 2015). Their cafeteria features healthy, subsidized meal choices and a salad bar is also available.  In addition to promoting nutritional wellbeing, they give nutritional data about the offerings in the cafeteria and offer apples in their reception area instead of a candy dish. Other healthy nudges at Nintendo include a gym in their office with a shower stall and sponsorships for corporate sports teams.
Mauritius Telecom, which is the number one in Telecommunication on the island and has more than 500 employees, invested in wellbeing as it was the most fundamental aspect that could support their employees physically and mentally. In 2017 they launched a wellness program to promote a healthy work-life balance. The wellbeing initiatives resulted in the enhancement of employees’ productivity and their level of creativity was also boosted. Some of their implementation included: enhancement of facilities, background music, improved décor, greater variety of healthy dishes, zumba and yoga sessions. All these fall under their Corporate Social Responsibility in relation to the well-being of their employees (Telecom, 2019).
Similarly, (Harter, getabstract, 2010) explains what makes a team member happy and what factors can affect the well-being of a person.  Well-being derives from five aspects namely; work, money, health, social life and community.  It is also mentioned that career well-being is seen through the happiness that we receive from our daily activities.  When people are happy at work, this has a positive impact on their well-being.  On the other hand, (Harter, getabstract, 2010) confirms that our physical condition has also an impact on our well-being.  Everything that we eat and drink affects our system.  Our body works better when we consume healthy food and drinks.  Doing exercise daily for at least 30 minutes can help to reduce fatigue and maintain good health.  “Changing our daily routine a little can have a big impact on the quality of each day”.
Moreover, according to research done by Thompson and Livingston, well-being refers to the quality of life, standard of living and human development.  Focusing on well-being can be seen as a form of empowering people and the contrary can lead to adverse effect on our health, in different ways and at different levels.  It is also noted that well-being at work has become a must and forms part of the programs established by companies to take care of their team members (PaulaUngureanu, 2019).

Personal/Professional learning 
The aim of this project was to understand how well-being impacts the performance of an individual. I have consulted numerous research texts, articles and books on this topic. My opinion after evaluating all the resources is that I am convinced that wellbeing at work is essential for success. The article that shows relevant evidence on that is: “The Essential guide to employee engagement” (Cook 2008) based on the “WIFI model” inspired me and it defined engagement as: Wellbeing, Information, Fairness and Involvement. This has helped to distinguish the real aspect of engagement at work. I am now equipped with valuable insights to evaluate and take part in any activity related to welfare and peoples engagement on the job or even in my personal life.

I have developed my cognitive skills with all the informative resources provided by the university. These tools stored to my bank of knowledge can be used for comprehension and application in the future. This has also sharpened my descriptive, analytical, critical and reflective writing at work. This project also meets the objectives that I have set in my professional development plan on leading projects and assessing progress.

Personal contribution
During the gathering of information the data I collected directed me to other needs. These were shared with the group to enable the proper benchmarking for future interviews. 
The feedback I received were useful insights that enabled me to critically reflect on the findings and also to correlate our figures with the company’s engagement surveys scores.

1.3 Methods
Based on previous surveys as well as formal and informal feedback regarding the current facilities provided by the resorts, this research was determined and undertaken to collect and evaluate information that could assist the company to tackle issues pertaining to team members’ facilities and enhance team members’ engagement through well-being initiatives. All data collected were expected to be valid, reliable and accurate.  To cover all aspects of the methodology criteria which include qualitative and quantitative data, survey, focus group and interview were chosen followed by the write up of the findings. 
There are basic pitfalls that had to be avoided before starting any of the methods (Survey, Interview and focus group). They are listed as follows: avoid leading, too long and too many open ended questions etc.  Survey was chosen to receive feedback from team members of different departments; Administration, Front Office, Food & Beverages, Housekeeping, Laundry, Security, Maintenance and Spa, as it is more beneficial, easier and quicker.  The collection of information gave insights on their opinion and expectation which helped the researchers in finding ways to uplift the existing Team Members’ facilities.  The purpose of the research was explained and anonymity assured. It was carried out at Merville Beach and LUX* Grand Gaube.  
A pilot survey was conducted to ensure that the final questionnaire was relevant.  This enabled proper data collection to move forward with the Focus group. The survey questionnaire was sent through a link for those who chose to respond directly from their mobile phone and option of assistance to fill the questionnaire was offered to participants that were not tech-savvy.  The questionnaires were done in three languages; English, French and Mauritian Creole.  All data was analyzed and compiled before starting the Focus Group as all feedback received was crucial for the drafting of the questions in the Focus Group.  The question structure was modified and rephrased.  The aim was to have contrasting questions for a more in depth analysis and same was recorded using the Google Forms format. This was a useful tool to collect variable data from outside the company and enlarge our insights.
The second methodology used was the Focus Group.  This approach enabled an in-depth examination of feedback from past experiences, point of view, specific concerns on known subjects from the participants. It also revealed a contrasting understanding of expectations. The process, which is a gathering of selected people who participated in a discussion, took place on the 19th & 26th of July 2019.  The Focus Groups with the Team Members were carried out on the 19th and that of the Heads of Departments and General Managers from both properties took place on the 26th of July.  Prior to starting, the participants were briefed on the purpose of the project and were asked to keep all their answers relevant and to fit them in the context of the research. One difficult aspect was also to keep the participants on track and to keep track of the conversation. This Focus Group was conducted in the presence of The Assistant Front Office Manager of LUX* Grand Gaube who acted as the moderator, and the three insider researchers ensured that feedback received was unbiased.
All information received was input and compiled using the Google Forms format. The other methodology used was the Benchmarking Interviews.  The purpose of the interviews was to obtain more detailed qualitative information which helped in identifying similar and contrasting responses to the same issues. The benchmarking interview was done firstly with our partners, namely with LUX* Le Morne from Mauritius and Technogym Italy.  A meeting was organized with the Quality Assurance Manager of LUX* Le Morne on the 14th of August 2019 for a site visit.  
A telephone-based interview was done with Technogym from Italy and it lasted about 40 minutes. Interview with our competitors, namely Shangri-La, Sugar Beach and Trou aux Biches hotels were also telephone-based. All responses received were anonymised for the purposes of analysis.  Questions related to the survey questionnaire and were open-ended, same as the survey and focus group as this allowed participants to give long and detailed responses. All data was recorded using the google forms format which was easy and efficient and feedback was analysed in detail. 
Being Insider Researchers, all data collected was kept anonymous, confidential and feedback analysed in an unbiased manner. Participants’ approval was sought before starting the Survey, Focus Group and Interview.  One ethical issue that might have altered the analysis and evaluation of data was the Insiders having access to secondary data.  Another factor was that colleagues felt obliged to participate in the survey.
The researchers having a professional relationship with the participants implied that the following factors had been taken into consideration:
· All participants were free to choose whether they wished to participate or not.
· No personal data were included in the forms.
· All data collected were anonymous.
· During the research, all feedback and responses were taken objectively.
· All data collected were only accessible to the researchers and the university.
Once all data from the survey, Focus group and interviews was received, the researchers had to find quotations from different potential suppliers as an indicative cost, for the implementation of this project.  Same had been calculated and would cost approximately Mauritian Rupees 3,800,000.  The breakdown would include the uplifting of the current facilities, purchase of equipment and other related costs.

1.4 Findings

Following the methodology described in the previous section, the aim of this chapter is to outline the different findings of this research project.  It starts with findings from the survey questionnaire and focus group with the Team Members, followed by findings resulting from the focus group with the Heads of Departments, based on questions covered during the survey with the Team Members which represents their point of view on the subject.  Interviews with the sister hotels and competitors will then follow, with a critical discussion of the findings and their linkages to the literature reviews and secondary data in order to ascertain whether this new data supports or contradicts this project at finding different ways to improve and enhance the wellbeing and engagement of our team members through various facilities. It was noted that the motivational aspect of respondents is arguable when it comes to enhancing the work commitment.
The survey was targeted for 120 potential participants, comprising of 50% from Merville Beach and 50% from LUX* Grand Gaube hotels.  However, only 74 participants responded within the defined time frame.  Data was compiled using the Google forms electronic method (please refer to appendix 1) to prevent any risk of bias from the Insider Researchers.  The results are displayed using graphs and pie charts.




Results from Survey with Team Members

Figure 1.




The first question which was asked to the participants refers to one of the aims of this project, which is to find out how satisfied the Team Members were with the current facilities provided at the hotel.  According to the results obtained from above chart (figure 1), it is clearly understood that 58%  agreed that the current facilities were good and excellent, 25% found it average, 7% said that it’s below average and 10% found it poor.  





Figure 2.

Five options referring to any improvement needed were proposed to the participants in question no.2.  The above chart (figure 2) shows the number of respondents that chose different options.  Out of 72 responses received, 70 participants opted for improvement in the changing room, 27 for outdoor sports, 29 referred to rest rooms, 13 opted for the learning room and 8 for improvement in the library.  To be noted that for this question participants could choose one or more responses. 







Figure 3.


Question No.3 was concerned about the different aspects of well-being.  The question reflects to what extent the participants understood the meaning of well-being.  Out of 74 responses, 45 responded that well-being was related to the mental, 42 referred to the social, 35 responded to the body and 22 referred to the emotional aspects of well-being.  To be noted that the participants could choose one or more responses for this question.  
Figure 4.



Moreover, for question No.4 which was to understand if the hotel regularly promote well-being initiatives, 60% of the participants replied yes and 40% no.  
Figure 5.




Question no.5 (please refer to figure 5) sought to provide an idea of what well-being activities the participants would like to have at the hotel.  When asked if they had the chance to choose a wellness and well-being sport activity, out of 74 responses, 31 responded that they would like to play football, 27 preferred yoga, both badminton and indoor games were chosen by 18 participants, 14 preferred volleyball, swimming and basketball were chosen by 4 participants and the remaining games were requested by 1 participant.  




Figure 6.




The researchers wanted to know if the participants were keen to have regular activities during their break time.  Therefore, question no. 6 sought to understand their feelings on the subject. According to the results displayed in Figure 6, it is clearly noticed that 69% agreed positively to have regular sports activities during their break, 16% might be interested and 15% do not agree at all.








Figure 7.



Moreover, the above question (refer to figure 7) is based on the canteen facilities, whether the participants were happy with the current menu or if ever they wanted to opt for a healthy one.  Most of the participants, about 77% answered positively to the change in the menu and only 23% replied that they were happy with the current menu.  
Question no.9, which was an open ended question, sought to encourage the participants to comment or provide any suggestion they might have.  From the responses received, it was noted that they would appreciate to have:
(a) A healthy food corner with fresh fruits, vegetables and salads.  
(b) Some are interested in having a weekly diet program.
(c) Two participants requested to remove the soft drinks and replace it by detox drinks and juice.  
(d) A certain number of participants requested more seasonal food.  
(e) Others stated that the visual aspect of the food is not appealing 
(f) A number of participants requested to be more hygienic in terms of cleanliness and cooking process.
The following section is all about the personal information of the participants.  From question no.10 which asked the participants about their gender, we have noticed a high level of responses from the male which is 69% compared to 31% from female participants.   

Figure 9.




Question no. 11 (see figure 9 above) is based on the age category.  It is observed that there is a high level of responses with 39% from the age category 25-34, followed by 25% from the age category 35-44, 20% for 18-24, 11% for 45-54 and 5% for 55-64.  
While compiling the survey findings, we realised that we needed more information for proper analysis.  Hence, we conducted Focus Group sessions with the Team Members to complement the information received above. Four Focus groups of 10 Team Members were organised and Team Members from both LUX* Grand Gaube and Merville Beach contributed to an open discussion in the presence of a moderator and gave their opinion.  


Results from Team Members Focus Group
(i) The feedback from the focus group is aligned with the results of the survey as a little over 50% of the group was satisfied with the current facilities while the remaining mentioned their dissatisfaction. 
50% of the participants were satisfied as they had their favourite games such as the carom and also because the facilities provided by the hotel, such as the meals and transport facilities were considered as a benefit for them as they did not have to cook food to bring to work.  Those participants felt that the company cared for them and in return, they will care for the company and show engagement as mentioned by Cook, (2008) and Costley, (2010) in their books on employee engagement.   
The remaining participants who were not satisfied, voiced out their feelings.  For them, the facilities were not convenient enough and they felt that the company was not doing anything regarding their wellbeing and that there was no consideration for the Team Members. 

(ii) From good physical condition, to relationship with others to mental & emotional happiness, well-being means different things to different team members.
During the different Focus Groups, the researchers had the opportunity to learn and understand what the Team Members really think about well-being and what they were looking for as well-being initiatives. 
For 33% of the participants, well-being refers to being in good physical condition, 28% think that their relationship with others has a positive effect on their well-being and for the remaining 40%, well-being has to do with their mental state and emotions. 
When analysing the responses received from the survey and that of the focus group, a difference in the response rate was noted, which gives an indication of what people value as well-being. The responses received for this question confirms the fact that the physical, psychological, mental state of a person has a direct impact on his/her wellbeing.
It was also noted that the majority of the participants were willing to practice a sports activity after their working hours to maintain their health.  20% were not agreeable as they do not have a transport facility but confirmed that if the company was to provide a transport facility, they will be happy to enjoy these activities.  
From the feedback, we understood that the participants were interested in having well-being initiatives such as playing volleyball, football, tennis, have access to the gym and have swimming sessions.  These outdoor sports activities are currently not available at the resorts and having these activities would show the Team Members that the company cares for them which in return will enhance their engagement and increase their sense of belonging.

(iii) Team members are not satisfied with the changing rooms and rest room facilities. 
76% of the participants mentioned that the changing rooms and rest rooms were old with limited shower facilities and could not accommodate all Team members.  There is not enough privacy.  Regarding the hygiene aspects, the participants felt that both the changing rooms and rest rooms were not cleaned properly.  They even suggested to have an extractor for the changing rooms, which will help to have a continuous flow of fresh air.  .  
Thirteen participants requested to have a TV, larger beds, clean linens, better quality of pillows with comfortable amenities.  They also proposed to have a snack distribution machine available.  This feedback on changing rooms and rest rooms co-relates with what the Team Members said during the survey.
(iv) The majority of team members are health conscious and are not satisfied with the current menu in the canteen since the latter is not considered as healthy.
When asked about well-being, more than 85% agreed that well-being also refers to being in good health and eating healthy food.  They find that the current menu available at the canteen was not healthy, too much oil was been used and too much junk food.  Therefore, the participants were asked for any suggestion they might have regarding the food service and the following were noted:
(i) For breakfast, the participants suggested to have a healthy breakfast with fruits, vegetables, cereals, bread and meat or meat alternatives.
(ii) Regarding lunch, the participants have opted for light meal with steamed vegetables and grilled meat.
(iii) For tea time, instead of having bread every day, they suggested to have more fruits, fresh juice and cookies.
(iv) For dinner, the participants have requested a different menu from lunch which is light with fruits and vegetables.
 Moreover, another Focus group was organised with the Heads of Departments from both LUX* Grand Gaube and Merville Beach.  The Focus group took place in the presence of a moderator to prevent any kind of bias.  The questions were structured and rephrased based on the feedback received from the survey and Focus group with the Team Members.  These helped in enhancing the data gathering from different sources to come up with a recommendation.
The main findings from the Focus group with the Head of Departments (HODs) were as follows:
(i) For HODs well-being is related to health and physical condition, but also to the state of mind including a good working environment.
From the responses received, we can see that for the Heads of Departments, more than 90% of the participants confirmed that well-being refers to being in good health and physical condition, healthy state of mind and having a work life balance.  
For 9% of the participants well-being refers to having a good working atmosphere and feeling good personally. Therefore, we can see here again that there is a similarity in the responses received from both the Team Members and Heads of Departments.
(ii) HODs believe that improvements should be done to enhance the well-being of the Team Members. 
During the Focus group, 65% of the participants stated that there were not enough indoor and outdoor activities for the Team Members and that the company should work on same.  
Zumba, yoga, swimming sessions, football and volleyball were highlighted again.  More than  90% of the participants suggested that the amenities of the restrooms, such as mattresses, air-conditioning unit and pillows should be reviewed as they were not in good condition and there was not enough space and amenities provided.  Here again, a correlation with the responses received from the survey and Focus group with the Team Members was noted.  
Heads of Departments were asked about the possibility to allow their Team Members to practice a sports activity during their break time. More than 75% think that it would not be feasible due to operational concerns.  For them, it would be much easier to plan a half day activity per week or twice per month to enable the Team Members to enjoy sports activities at ease.

(iv) HODs are of the opinion that the menu of the canteen should be reviewed to be more health focused.
 83% of the Heads of Departments mentioned that the canteen menu should be reviewed with more healthy food.  They even suggested to work on a new menu and review the food preparation and presentation as same was not appealing. 
Finally, the participants were asked for suggestions and below feedback was received:
(i) Canteen 
Relating to the canteen, here again, we can see that the participants are very health conscious as they have requested for a healthy corner and want to receive training on how to eat healthy.  They have even suggested to reduce the amount of sugar being use in the juices.
(ii) Activities
It was quite interesting to have the HODs feedback.  From their feedback, we have noted that they think that the company should invest in more outdoor activities and yoga classes after working hours and have collective activities which will help to enhance the team spirit.  They even requested more Team building activities and educational outing.
(iii) Communication
The HODs think that there should be more frequent town hall for sharing of information about the company.
(iv) General suggestions
Medical check-up has been requested by the HODs of LUX* Grand Gaube.  They also think that the company should focus more on positive things rather than negative.  One participant even suggested to have a kindergarten at work which will be of great help to the women working.  Some participants referred to the birthday celebration that is being done and requested that same is being done in a more lively way.
Furthermore, an interview was carried out with the Human Resource Managers of both properties to have their personal feedback. Some of the feedback from our findings were shared with them and they agreed on the following, the definition of well-being can be defined as the balance between four aspects, namely mental, physical, social and emotional. This definition is in alignment with what the other participants have described as their definition of well-being. 
When asked about their opinion on the well-being activities provided by the hotel, both agreed in saying that it was relatively good compared to other hotels on the island but there is still room for improvement in the canteen particularly, to have more food variety, more healthy food and drinks.  Regarding outdoor games, the HR think that having a recreational area would help in enhancing the outdoor activities.  Again, there is a positive correlation with the Team Members’ feedback regarding the outdoor games.
For the changing room, the Human Resource Managers suggested to have soap dispenser available, shower gel, a manicure kit for Team Members to use and also a Barber shop as for the hospitality industry grooming plays an important role.
Regarding rest rooms, they suggested to have the similar facilities provided to guests. It may not be identical but the quality could be similar. It should be identical to the guest room.  This will help to enhance the Team Members engagement at work.  When people are happy at work, this has a positive impact on their well-being confirms (Harter, 2010). Our physical condition has also an impact on our well-being.  Everything that we eat and drink affects our system.  Our body works better when we consume healthy food and drinks.
Apart from the Survey and Focus Group, a survey was carried out towards our competitors and partners through interviews. These were Domino’s Pizza a franchise newly launched in Mauritius, Trou aux Biches Hotel from Beachcomber company, Sugar Beach from Sun Resorts, Shangri-La hotel part of the SUN company, Technogym Head Quarters Italy and Glass Lam, specialised in glass manufacturing in Mauritius and a site visit was done at LUX* Le Morne which is part of the our company. All the above mentioned companies hired more than 300 Team members. 
Figure 10


 
The first question that was asked to the partners and competitors was based on employee well-being.  Data collected is shown in figure 10.  More than 80% of the participants confirmed having a well-being program in place. The remaining 16% is represented by Glass Lam, which clearly confirms that their employees’ well-being was not their main focus. 








Figure 11



Going further into the surveys, our objective was to know the content of their wellbeing program. In figure 11, it was noted that the percentage shows that changing room and outdoor sports were a priority where lots of resources and effort were invested to contribute in improving the comfort of team members.  Domino’s is the only company that promotes learning by having a library in their wellbeing program.
Referring to the above question, the competitors were asked about their area of focus during the last two years. Here again the changing room came out as the first area of focus and the hotel Shangri-La was currently under renovation.  This answer supports the above responses received.
Moreover, question no.4 was designed to understand what were the top 3 initiatives that were most appreciated. Here again, the responses confirmed that outdoor activities, restroom and changing room were the main areas of focus.  Shangri-La has implemented the “Monthly Award” where there is a competition of traditional games “jeux d’antan” and Team Members were rewarded with trophies and shields.  This competition is well appreciated by the Team Members.  Apart from that, they celebrate the Yoga day, Spa day or Housekeeping day where they organise activities for the Team Members which forms part of their welfare initiative.
At Sugar Beach hotel, yoga session is being done once per week and Zumba twice.  The Team Members were allowed to use the gym before or after working hours. The Team Members rest room for male and female, both have Wi-Fi access, coffee machine, TV and minibar with soft drink which is mainly used by F&B Team doing double shift.  The changing room has amenities such as towels, shampoo, and conditioner and shower gel, similar to a guest room.
Furthermore, the next question was based on what were the specific requirements per gender.  It came out that they implemented in their male changing rooms, foam for shaving and hair gels whereas for ladies large mirrors were available and makeup kit. The other competitors stated that gender was not applicable and changing rooms were just generic.
Further into our investigation with our partners and competitors, we discovered that Technogym Italy with 380 Team Members set up their employee canteen with a wide range of services and have the first wellness restaurant for its employees in the world. They created the T-Restaurant which offers every day the possibility to have a breakfast before work and a lunch with three different menus according to different dietary requirements: Mediterranean, Organic and Vegetarian using seasonal, high-quality ingredients, low in salt and in saturated fats. The menu created by the Technogym Science Centre includes balanced dishes cooked using local and fresh products and always offered with a choice of seasonal fruit and vegetables. We asked the Human Resource Department about the cost allocated per Team Member. The cost per day per Team Member is of 3.50 to 4.00 Euros depending of the seasonal ingredients. 
By putting in place that T-Restaurant concept, Technogym has been able to achieve one of its core objective that is, to enhance the health and professional growth of its employees.  Shangri-La on the other hand offers 5 variety of salads every day, soup, two vegetables, two meats which is accompanied by bread or rice. However, the Team Members who are not satisfied with the menu have the choice of making their own sandwich which can be toasted.  Fruits and three variety of ice cream are available as dessert.  
During the visit at LUX* Le Morne, it was lunch time and the researchers discovered that LUX* Le Morne was doing their best to cater for the well-being of their Team Members. Their canteen can cater for 100 people at once. Fresh fruits and juices were available, a full lunch buffet from vegetarian to non-vegetarian meals. Next to their canteen, they have a corner dedicated for relaxing and socialising. At the corner they have their communication board and a cosy set up of board games. 

Personal/Professional learning 
The findings directed me to the real needs of employees and this has helped me to change my paradigm on the interpretation of the feedbacks and how individuals at different levels have common expectations when it comes to wellbeing. The outlining of the Google forms data into charts and reports has enabled me to tabulate information and develop my deductive skills. I had to put into practice a convenient time schedule for the compilation of these answers as it was crucial to enable the progress of the project. Being an insider researcher I had to always bear in mind that these data had to be translated to decipher the truth. 

The correct categorisation of feedback helped me to share my views and enabled me to adapt to others learning style. The figures collected during the interview I conducted directed me to the four main factors and areas that were affecting the overall wellbeing at our hotels.

Personal contribution

I gathered most of the data in the survey & the focus groups, analysed, categorized and compared them. I also organized sessions with the employees to explain the project and our objectives before the surveys were launched. 

The integration part of the findings after the collection of feedback in the survey were valuable information that contributed to the interpretation of the needs of the interviewees. These will also contribute and help me to have strategic plans to share with my colleagues

1.5 Conclusion & Recommendations 
Based on the findings, it is understood that well-being in the workplace is fundamental as mentioned by (Cook, 2008).  The Team Members want to feel valued and cared for.  LUX* Grand Gaube and Merville Beach should therefore improve on their well-being initiatives.
Moreover, based on the findings and conclusion presented, the following recommendations are being suggested to the Management and especially for the opening of the LUX* Grand Baie in 2021.



Short Term Recommendations
(i) For the canteen, the researchers suggest the introduction of healthy food with the help of a nutritionist, an in-depth training of the cooks and change in routine food preparation techniques.  
(ii) Regarding the changing rooms, the researchers propose more regular cleaning, training for all public area cleaners with scheduled inspection by the Public Area Supervisor through the introduction of a checklist.  It is also recommended that new amenities such as shower gel, shampoo and hair conditioner are being implemented. 
(iii) For the rest rooms also, more frequent cleaning is required with the introduction of new quality of pillows, mattresses and bed sheets.  
(iv) For the outdoor activities, the researchers propose the introduction of Yoga and Swimming sessions on a weekly basis for the Team Members to distress. 


Long Term Recommendations
(i) For the Long Term recommendations, the researchers propose the renovation of both the changing room and rest room facilities.
(ii) The implementation of a football pitch with a training schedule so that all Team Members can enjoy.
(iii) And finally, the researchers propose to invest in a gym with a coach dedicated for the Team members. 
Personal/Professional learning 
As an individual I am convinced that the investment on wellbeing at work will have a positive impact not only on the employee’s performance but will also enhance our company welfare culture. This project has enabled me to understand strategies that could help in the retention of our workforce. As a group we concluded that there were four main areas on which our establishments should focus. They are namely: The canteen, rest rooms, changing room and outdoor sports.

My major take on this project is having a people oriented organisation, investing on the human capital has a positive and vital impact overall. The answers received during the interviews showed that people are eager to go beyond their role and be engaged in the activity they are in. The pitfall is complacency which at the end is a productivity killer. The conclusion also shows how the needs and preferences of individual evolve.

Personal contribution
My personal opinion on this project is that I worth investing on wellbeing. Leading change by the creation of a sense of urgency for people, action projects by removing barriers and most importantly change our paradigm as they limit our possibilities. We would rather have possibilities that are limitless in a society that is challenging us daily. This way of addressing wellbeing and engagement will make each and every one of us a better person to serve others.

The table below provides an indicative cost for the investment in the uplifting of the quality of the facilities.
	Project name
	Project detail
	Cost MUR

	Changing room and Rest room
	A new and fresh changing room and rest room.
	1,400,000.00

	Sport Complex
	Gym and Football Pitch
	2,400,000.00

















1.6 Reference List
References
Bell, J (2005) Doing your research project: a guide for first-time researchers in education health and social science Maidenhead: Open
University Press
Carol Costley, G. E. (2010). Doing Work Based Research. Retrieved 05 30, 2019, from https://www.dawsonera.com:443/abstract/9781446247945
Cook, S. (2008). get abstract. Retrieved 05 30, 2019`, from https://www.getabstract.com/en/summary/the-essential-guide-to-employee-engagement/10834?u=IBLTOGETHER
greatplacetowork. (2018). How Hilton treats employees at all levels like guests;. greatplacetowork. Retrieved 05 30, 2019, from https://www.greatplacetowork.com/images/reports/2018-GPTW-Profile-Series-_Hilton_Hospitality_For_All.pdf
Harter, T. R. (2010). getabstract. Retrieved 05 30, 2019, from https://www.getabstract.com/en/summary/wellbeing/14114?u=IBLTOGETHER
Harter, T. R. (2010). Wellbeing The Five Elements. 2010. Retrieved 05 30, 2019, from https://www.getabstract.com/en/summary/wellbeing/14114?u=IBLTOGETHER
Herald, N. (2018). Smart work places help staff wellbeing. Retrieved 05 30, 2019, from https://www.nzherald.co.nz/property/news/article.cfm?c_id=8&objectid=11978299
Lillian Turner De Tormes Eby, T. D. (2012). Dawsonera. Retrieved 05 30, 2019, from https://www-dawsonera-com.ezproxy.uwtsd.ac.uk/readonline/9780203123034/startPage/12/1
Madelyn Geldenhuys, C. M. (2017). The relationship between demographic variables and well-being of women in South African workplaces. SA Journal of Human Resource Management, 15, 15(0). Retrieved 05 30, 2019, from https://sajhrm.co.za/index.php/sajhrm/article/view/683/1229
PaulaUngureanu, F. M. (2019). ScienceDirect. Retrieved 05 30, 2019, from https://www-sciencedirect-com.ezproxy.uwtsd.ac.uk/science/article/pii/S0263237319300441
Press, G. (2019). Wellbeing Free Summary by Tom Rath and Jim Harter. [online] getAbstract. Available at:   HYPERLINK "https://www.getabstract.com/en/summary/wellbeing/14114?u=IBLTOGETHER"  https://www.getabstract.com/en/summary/wellbeing/14114?u=IBLTOGETHER  [Accessed 28 May 2019].
Telecom, M. (2019). Mauritius Telecom. Retrieved 05 30, 2019, from https://www.telecom.mu/aboutus/our-people/ [Accessed 28 May 2019]
Wiley, L. P. (2015). getabstract. Retrieved 05 30, 2019, from https://www.getabstract.com/en/summary/workplace-wellness-that-works/25089?u=IBLTOGETHER [Accessed 28 May 2019]
Workplace, T. (2019). The Healthy Workplace Free Summary by Leigh Stringer. [online] getAbstract. Available at:   HYPERLINK "https://www.getabstract.com/en/summary/the-healthy-workplace/26077?u=IBLTOGETHER"  https://www.getabstract.com/en/summary/the-healthy-workplace/26077?u=IBLTOGETHER  [Accessed 28 May 2019].
Works, W. (2019). Workplace Wellness that Works Free Summary by Laura Putnam. [online] getAbstract. Available at:   HYPERLINK "https://www.getabstract.com/en/summary/workplace-wellness-that-works/25089?u=IBLTOGETHER"  https://www.getabstract.com/en/summary/workplace-wellness-that-works/25089?u=IBLTOGETHER  [Accessed 28 May 2019].

OTHER SOURCES
• LUX* Resorts and Hotels, group Human Resources Analyst Turnover Statistics.
• Great Place to work surveys, LUX* Grand Gaube annual report 2018
• Great Place to work surveys, Merville Beach annual report 2018












2.0 Appendices
Appendix No.1

SURVEY QUESTIONS AND RESULTS 
These results were received via Google Forms.
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3.0 ETHICS FORM

APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  


SECTION A: About You (Principal Researcher)

	NAME
	STUDENT NUMBER
	CONTACT
	EMAIL

	Nathacha Antoine
	1715700
	59192110

	nathacha.antoine@mervillebeach.com

	Burwing Caëtan
	1715703
	59192076

	wellness.concierge@luxgrandgaube.com

	Nicolas Crétin
	1715701
	59192045
	nicolas.cretin@luxgrandgaube.com




	Faculty/School/Centre:
	WIWBL

	Campus:
	Carmarthen

	For students:

	Student Number:
	As above
	Undergraduate
	☒
	Programme of Study:
	Cert HE in professional Practice
	Taught Postgraduate
	☐
	Director of Studies/Supervisor:
	Tessa Oosthuizen
	Research
	☐


SECTION B: Approval for Research Activity

	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	     
	Date

	If Yes, please indicate source of approval (and date where known):
	Research Degrees Committee
	☐	

	
	Faculty Research Committee
	☐	

	
	Other (write in)
WIWBL Ethics Board Representative

	☒	


Approval in principle must be obtained from the relevant source prior to seeking ethical approval.

SECTION C:  External Ethical Guidance Materials

	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines.

	Lux* Resorts and Hotels Code of Conduct and Ethics
	☒
	Data protection Act 2017
	☒

	
	☐




SECTION D: External Collaborative Research Activity

	Does the research activity involve collaborators outside of the University?
	YES
	☐
	NO
	☒

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person:

	Institution
	

	Contact person name
	

	Contact person e-mail address
	



Where research activity is carried out in collaboration with an external organisation
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	If Yes, please attach a copy of any final approval (or interim approval) from the organisation




SECTION E: Details of Research Activity

	Indicative title:
	FIT ME LUX* - How to enhance Team Members’ engagement through well-being initiatives?

	Proposed start date:
	6th of June 2019
	Proposed end date:
	End of October 2019

	Purpose of research activity (including aims and objectives)
Outline the purpose, aims and objectives of the research activity, including key research questions. Show briefly how existing research has informed the proposed activity and explain what the research activity will add and how it addresses an area of importance. (Maximum 300 words)

	Background

Being at a managerial level in our company, we have received several constructive feedback from Team Members regarding the facilities provided by the hotels. Therefore, this present study aims to find ways on how to enhance Team Members engagement through well-being programs. Uplifting of existing team members’ facilities such as; quarters, learning room and canteen as well as the creation of a beauty parlour and mini-sports complex.

Aims

The aims of the research will therefore be:
• To find out how satisfied our Team Members are with the current facilities provided
• To find out what our Team members want as well-being facilities
• To benchmark with our competitors on well-being facilities and strategy in place
• To make recommendations for improvements to our current hotel facilities

Learning Outcomes

• Enhance our knowledge on how to engage Team Members and what aspects need to be taken                                             into  consideration
• Enhance knowledge on how well-being can impact on our Team Members performance
• Work and collaborate as a diverse group on this project
• Broaden our knowledge on different engagement methods
• Be able to understand the benchmarking of our own facilities compared to other companies
• Enhance our knowledge on the use of online software for design, collection and data analysis of survey questionnaire 


Previous Research

• Why Company Engagement Depends on Employee Feedback| May 17, 2019 By Macorva 

• How to make employee wellbeing count City A.M; London [London]15 Apr 2015: 21. 

• Employee Welfare Fund report annual report 2015

• A Study on Labour Shortage in the Manufacturing sector in Mauritius, Human Resources and Development Council, October 2012

• Great Place to Work Institute UK, Why the hotel sector is a leader in employee engagement, annual report 2017

• Cook, S., 2008. get abstract. [Online] 
Available at: https://www.getabstract.com/en/summary/the-essential-guide-to-employee-engagement/10834?u=IBLTOGETHER
[Accessed 30 05 2019`].
• Harter, T. R. a. J., 2010. getabstract. [Online] 
Available at: https://www.getabstract.com/en/summary/wellbeing/14114?u=IBLTOGETHER
[Accessed 30 05 2019].
• Herald, N., 2018. Smart work places help staff wellbeing. [Online] 
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[Accessed 30 05 2019].
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(this box should expand as you type)

	Proposed methods
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. (Maximum 600 words)

	Methodology Position
The methodology to be used for this research will be a mixed of quantitative aspects (survey) and qualitative aspects (focus group & Interview).

The primary data will be from the survey and Focus group.
Secondary data will be collected from our competitor’s website and interviews and Great Place to Work Survey 2018 for Lux* Grand Gaube and Merville Beach.

Methods

1. Survey
The purpose of the survey will be to gather information from our Team Members for evaluation of well-being facilities. Survey questionnaires facilitate the quick gathering of information.  The feedback will help us in finding ways to uplift the existing Team Members facilities.  The purpose of the research will be explained and anonymity assured. The survey will be carried out at Merville Beach and Lux* Grand Gaube.  We expect to receive about 40 surveys from Merville Beach and about 80 from Lux* Grand Gaube. 

To fill the questionnaire, the following alternatives will be given:
(i) A link will be sent (participants may use either their phone or personal computer)
(ii) Option of assistance to fill the questionnaire will be offered to participants that are not technology user friendly.
(iii) Language option will be given as well (French or Mauritian Creole)

2. Focus Group
The Focus group, which is a gathering of selected people who will participate in a discussion, will help in receiving feedback from different Team Members, Head of Departments and General Managers from the two properties. This Focus Group will be conducted in the presence of a moderator who will ensure that feedback received are unbiased. 

All three insider researchers will be present at both properties for the Focus Group.

The question structure will be modified and rephrased based on the feedback received from the survey.  The aim is to have contrasting questions for a more in depth analysis and same will be recorded using the Google Forms format.




3. Interviews

The purpose of interviews is to obtain more detailed qualitative information which could help to identify similar or contrasting responses to the said issue. The benchmarking interviews will be done with both local and international sister properties and competitors, as per their availability. Interviews will be telephone-based or during a meeting and should not take more than 20-30 minutes and anonymised for the purposes of analysis. Questions will refer to the survey questionnaire and will be open-ended so that participants can give long, detailed responses if they wish. All data will be recorded using the Google Forms format.


 Analysis

Survey: responses will involve percentage calculations for each aspect of Team Members’ satisfaction for each scale value and these will be summarised and tabulated.

Focus group: responses will be analysed so that the key factors influencing responses can be ascertained. Focus group will be part of qualitative research where the Head of Departments will be asked to share their feedback, opinions, knowledge, and insights.  It is appreciated, however, that given the small sample size involved, outputs will be indicative only.

Interview: for the purpose of benchmarking, questions will be based on feedback provided in the survey and it will be open-ended so that participants can give long, detailed responses if they wish.

(this box should expand as you type)

	

	
Location of research activity
Identify all locations where research activity will take place.

	All researches will take place in Merville beach Hotel and Lux* Grand Gaube, Mauritius
(this box should expand as you type)

	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural sensitivities or vulnerabilities of participants.

	
Mauritius
(this box should expand as you type)




SECTION F: Scope of Research Activity

	Will the research activity include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☒
	☐

	Use of interviews?
	☒
	☐

	Use of diaries?
	☐
	☒

	Participant observation with their knowledge?
	☐
	☒

	Participant observation without their knowledge?
	☐
	☒

	Use of video or audio recording?
	☐
	☒

	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	Investigation of participants involved in illegal activities?
	☐
	☒

	Use of procedures that involve deception?
	☐
	☒

	Administration of any substance, agent or placebo?
	☐
	☒

	Working with live vertebrate animals?
	☐
	☒

	Other primary data collection methods, please explain in this box



	☐
	☒



If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants

	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☐
	☐

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children under 18?
	☐
	☒

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify):


	☐
	☒



	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	Participants will comprise of about 80 Team Members and about 20 Head of Departments  from both Merville Beach and Lux* Grand Gaube.
this box should expand as you type)



	Information for participants:
	
YES
	NO
	
N/A

	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	Will you obtain written consent for participation?
	☒
	☐
	☐

	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	If NO to any of above questions, please give an explanation 

	


(this box should expand as you type)





	Information for participants:
	
YES
	NO
	
N/A

	Will participants be paid?
	☐
	☒
	☐

	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	If YES to any question, please provide full details 

	


(this box should expand as you type)




SECTION H: Anticipated Risks

	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	Full risk assessment completed and appended? 

Yes                               ☐
 No                                   ☒


	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
No risk is anticipated
(this box should expand as you type)

	

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
No such issue are anticipated and any arising will be dealt with using company policies and codes of practice.
(this box should expand as you type)

	

	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
No such issue are anticipated and any arising will be dealt with using company policies and codes of practice.
(this box should expand as you type)

	

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
No risk is anticipated
(this box should expand as you type)

	

	Adverse outcomes
List measures put in place to limit any adverse effects or outcomes of research activity where appropriate. Include any emergency protocols. 

	
· Low response rate of survey: if response rate is below 20%, the survey procedure will be repeated 
· No volunteers for focus group: if there are no volunteers, the focus group will be repeated with the Assistant Head of Departments and Supervisors from Merville Beach and Lux* Grand Gaube. 

(this box should expand as you type)





	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	


YES
	


NO
	


N/A

	Has a DBS certificate been obtained?
	☐
	☐
	☒



SECTION I: Feedback, Consent and Confidentiality

	Feedback
What feedback will be provided to participants, how will this be done and when? 

	It will be explained to participants during a meeting before the launch of the survey that feedback on outcomes of the research will be made available to them upon request.

 (this box should expand as you type)

	

	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded.

	The purpose of the research will be explained to participants during an introductory meeting, and it will also be indicated clearly that participation is voluntary and a written consent will be required from the participants.

 (this box should expand as you type)

	

	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	Survey / Focus Group / Interviews: No personal details (name, gender etc) will be required.

(this box should expand as you type)






SECTION J: Data Protection and Storage

In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	
	YES
	NO

	Does the research activity involve personal data (as defined by the Data Protection Act)?
“personal data” means data which relate to a living individual who can be identified—
(a) from those data, or
(b) from those data and other information which is in the possession of, or is likely to come into the possession of, the data controller, and includes any expression of opinion about the individual and any indication of the intentions of the data controller or any other person in respect of the individual.
	☐
	☒

	If YES, provide a description of the data and explain why this data needs to be collected:

	
(this box should expand as you type)

	

	Does it involve sensitive personal data (as defined by the Data Protection Act)?
“Sensitive personal data” means personal data consisting of information as to –
(a) the racial or ethnic origin of the data subject,
(b) his political opinions,
(c ) his religious beliefs or other beliefs of a similar nature,
(d) whether he is a member of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) his physical or mental health or condition,
(f) his sexual life,
(g) the commission or alleged commission by him of any offence, or
(h) any proceedings for any offence committed or alleged to have been committed by him, the disposal of such proceedings or the sentence of any court in such proceedings.
	☐
	☒

	If YES, provide a description of the data and explain why this data needs to be collected:

	
(this box should expand as you type)



	Will the research activity involve storing personal data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☒
	☐

	University computers?
	☐
	☒

	Private company computers?
	☒
	☐

	Home or other personal computers?
	☐
	☒

	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	“Cloud” storage or websites? (Google Forms)
	☒
	☐

	Other – specify:

	☐
	☒

	For all stored data, explain the measures in place to ensure data confidentiality, including details of password protection, encryption and anonymisation.

Google Forms has been chosen as it is easy and efficient and feedback can be analysed in detail.  It is easy to access and check performance for the administrator.

	
All other paper based surveys will be kept in a secured drawer at Lux* Grand Gaube, with Nicolas Cretin, the Food & Beverages, only accessible him, Burwing Caëtan and Nathacha Antoine as per the Data Protection Act 2017 and policies in place.  After approval from the University, all information will be destroyed.


(this box should expand as you type)


	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☒
	☐

	Sharing of data with others at the University?
	☐
	☒

	Sharing of data with other organisations?
	☐
	☒

	Export of data outside the European Union or importing of data from outside the UK?
	☐
	☒

	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	Publication of data that might allow identification of individuals?
	☐
	☒

	Use of data management system?
	☒
	☐

	Data archiving?
	☐
	☒

	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the Data Protection Act (and/or any international equivalent):

	
The electronic survey will be anonymous with no access to the participants ‘personal data.  Only response will be available and tabulated.



(this box should expand as you type)



	List all who will have access to the data generated by the research activity:

	
The three researches only

(this box should expand as you type)

	

	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
The three researches (Nathacha, Nicolas and Burwing)

(this box should expand as you type)

	

	Give details of data storage arrangements, including where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	Data generated by this research will be stored in a secured drawer in the Food & Beverages Manager’s office in Lux* Grand Gaube, only accessible him, Burwing Caëtan and Nathacha Antoine as per the Data Protection Act 2017 and policies in place.  Data will be anonymous, and used only for the research purposes outlined.  All data will be destroyed once analyses are complete.

(this box should expand as you type)




SECTION K: Declaration

	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice

	Signature of applicant: Nathacha / Nicolas/Burwing
	
	Date: 22.05.19
	



For students:
	Director of Studies/Supervisor:
	Tessa Oosthuizen

	Signature:
	


	Date:
	



For staff:
	Head of School/Assistant Dean:
	Pp Dr Annette Fillery-Travis

	Signature:
	
[image: ]

	Date:
	7/7/2019




Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	
I have attached a full risk assessment (and have NOT completed Section H of this form) (where appropriate)


	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Head of School.




	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.



STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit  this form (and receive the outcome) via systems explained to you by the supervisor/module leader.

This form is available electronically from the Academic Office web pages: http://www.uwtsd.ac.uk/academic-office/

Application Process

All staff research projects and all research students must submit the Ethical Approval Form to the University Ethics Committee via the Academic Office (pgresearch@uwtsd.ac.uk).   Staff research directly in relation to personal study for taught undergraduate or Masters programmes should be submitted via the Faculty procedures explained below.

Taught masters and taught undergraduate research Ethical Approval Forms are considered within Faculties.  Faculties will provide details of the specific processes for this.  Where the Ethical issues within any single ethical application are of particular concern the Faculty will refer these to the University Ethics Committee.   Any student activity that involves the collection of primary data needs to undergo Ethical approval, this includes assignment work as well as dissertations.   

Notes for guidance in completion of this form

Section A:  About You
Please complete all relevant sections

Section B:  Approval for research activity
Research proposals must be approved in principle before applying for Ethical Approval.  The proposal approval only becomes final when the ethical approval is received.  

The process for proposal approval varies according the individual and programme of study:
· Research students, by application on form PG1 to the Research Degrees Committee
· Taught students by review of research proposal within Faculties (Faculties provide specific details of these processes)
· Staff, by agreement by the Head of School/Assistant Dean

Section C:  External Ethical Guidance materials
Many discipline areas are required to operate with the discipline specific codes of research ethics (for example health, psychology, education etc.), any such codes must be listed and you must tick to confirm that you have consulted with these.

Section D:  External Collaborative Research Activity
Provide details of the external collaborative partners, where appropriate you might want to submit a copy of the external collaboration agreement with the Ethical Approval Form.  If the partner requires the research to be subject to its own internal Ethical approval process then please provide details of that process and a copy of any final (or interim) approvals received from the organisation.

Section E:  Details of Research Activity
Remember that the individuals reviewing this Ethical Approval Form may not have seen your research proposal, and also may not be experts in the specific area of your research.  The information provided should therefore be jargon free and clearly stated.
Indicative Title:  please use the same title as used on the research proposal.
Purpose:  the Ethical approval process will want to ensure that the methods you propose are adequate and appropriate to address the research aims and objectives.  Excessive additional data collection can be seen as unethical.
Proposed Methods:  the Ethical approval process seeks to ensure that you understand the methods that are intended, and that the implementation of those methods will be appropriate and without unnecessary impact on respondents.  Please be specific.
Location:  this needs to mention geographical location and also local situation (for example, within Local Authority Offices in Cardiff, using a private room but close to other individuals).  If you are collecting data within an organisational setting then you need to explain the permissions that you have obtained to do this.
Research Activity outside of the UK:  please complete this section in detail, and note any guidance you have received.  Also describe your own familiarity (or not) with the location that you will be utilising.





Section F:  Scope of Research Activity
Please tick ALL of the research activities that might be undertaken.   If any additional types of activity are intended then please add an extra box and describe these.
If you have answered no to all questions in F then sections G and J do not need to be completed.  Section H should be considered, and may be completed.  Signatures are still required in section K.

Section G:  Intended Participants
Please tick all categories that might apply.
Numbers & Source:  if you are using a series of different methods or research activities please list numbers for each stage/phase.  Be clear about how you will find respondents.   Will you use intermediaries, and if so how?  How will you ensure compliance with your sampling strategy?
Information for participants:  all participants should be appropriately informed about the research, what is expected of them and what will happen to the information that they provide.  The Ethical review process does not ask to see this documentation, but requires this to be reviewed and approved by the Director of Studies in the case of research students, the supervisor/module tutor in relation to students on taught programmes and the Head of School/Assistant Dean in relation to staff research.

Section H:  Anticipate Risks
All research carries some level of risk.  The answers you provide to questions in this section will be reviewed to ensure that you have an appropriate understanding of the type of risks involved and how you can mitigate against these risks. If you have completed a full risk assessment, as required for example for laboratory work, field work, clinical tests, diving operations, or by a collaborative partner, you may append that to this form.  In that case, please tick the box indicating this has been provided.  You will not then be required to complete Section H.
Risk to participants   Think very carefully about how your actions/questions/discussions might affect the people you are involving as participants.  You might identify the risk as small but it would still be a risk.  Many types of question have the potential to make respondents less content with their life / job; you need to recognise and try to ameliorate any such effects
If these are business owners, time with you may reduce profit.  
In some locations physical risk is very real to both participants and yourself, please consider this.
Risk to you, the researcher   Think about where you will meet people, if there are any dangers involved in the location.  If you are meeting people as individuals think about using a public place.  In general do not visit people in their own homes or remote locations.  If you are talking to individuals about certain issues think about how their responses might affect you emotionally.  What about the risk of collecting insufficient data?
Risk to the University   When undertaking your research, you are acting as a member of the University (student or staff).  Professionalism is important, so it is important to be well organised and well prepared. Punctuality, clarity etc. are all part of this.  What will you do to ensure this?  You must ensure you do not harm the good name of the University in any way and do nothing to undermine the reputation of the research it conducts and sponsors.  Upholding high standards of conduct and integrity are vital in this regard. You must also conduct the research in such a way to minimise the potential for claims of negligence made against the University, its researchers and any collaborating individual or organisation. In this respect you should always comply with ethical, legal and professional frameworks, obligations and standards as required by statutory and regulatory authorities, as well as the university’s Research Integrity and Ethics Code of Practice.  Research misconduct in this respect can take many forms, including:
· fabrication: making up results or other outputs (eg, artefacts) and presenting them as if they were real
· falsification: manipulating research processes or changing or omitting data without good cause
· plagiarism: using other people’s material without giving proper credit
· failure to meet ethical, legal and professional obligations: for example failure to declare competing interests; misrepresentation of involvement or authorship; misrepresentation of interests; breach of confidentiality; lack of informed consent; misuse of personal data; and abuse of research subjects or material
· improper dealing with allegations of misconduct: failing to address possible infringements such as attempts to cover up misconduct and reprisals against whistle-blowers

Adverse Outcomes.  Think carefully about the possibilities, and cover here

Section I:  Feedback, Consent and Confidentiality
Feedback to participants:  outline your approach.   Will interview transcripts be shared with respondents to check accuracy?  Will summaries of questionnaire analysis be made available to respondents in some way?   Will an overview report be provided?  How and when?
Informed consent:   Draft letter / e-mail / or heading (or footer) section of questionnaire must be approved by DoS/supervisor (if research student), supervisor/module tutor if taught student, or Head of School / Assistant Dean if a member of staff.
Confidentiality/Anonymity.  Explain clearly how you will ensure confidentiality and anonymity.

Section J:  Data Protection and Storage
Before completing this section it is necessary to read the University’s Research Data Management information.   The questions that follow are designed to ensure compliance with the Data Protection Act as well as established research protocols.

Many research activities will involve electronic transfer of data and use of data management systems in the summarisation and analysis of data.  You will need to explain these in relation to compliance with the Data Protection Act.
Think carefully about who will have access to your data, this will include supervisors and examiners. Also that a thesis will be made available via the University library and the British Library system.  If you are seeking an access bar for a period of time after completion then mention it here.  If you will provide a copy of your findings, or intend to give a presentation, to a facilitating/ supporting/accessing organisation then explain that in this section.  But also think about the general principle of data sharing, as explained in the Research Data Management information.
In terms of storage of data please ensure security, and also mitigate against loss of data.

Section K:  Declaration
Ensure the appropriate countersignatures have been provided
Look carefully at the checklist and ensure that you comply with and tick all that are relevant to your research.
Q1. Overall, how satisfied are you with the current facilities provided by the hotel?

Overall, how satisfied are you with the current facilities provided by the hotel?	[CATEGORY NAME]
[PERCENTAGE]

Poor	Below	Average	Good	Excellent	10	7	25	44	14	

Q2. According to you, which of the following areas need more improvement in your hotel?

Column1	
Library	Learning room	Outdoor sports	Rest rooms	changing room	8	13	27	29	70	


Q3. What does well-being mean to you?


Column1	
Your Emotion (Emotional)	Your Body (Physical)	Your Thoughts (Social)	Your Thoughts (Mental)	22	35	42	45	


Q4. Does your hotel regularly promote well-being initiatives?

Overall, how satisfied are you with the current facilities provided by the hotel?	
YES	NO	60	40	

Q5. If you could choose a Wellness and Well-being sports activity, what would it be?

Column1	
Basket- Ball	Football	Volley-Ball	Yoga	Badminton	Indoor Games	Swimming	Zumba aerobics	Gym.	Meditation	Fitness	Gym	Bocceball	Jogging	Access to gym	Table Tennis	Boxing	4	31	14	27	18	18	4	1	1	1	1	1	1	1	1	1	1	


Q6. Would you be keen to have regular sports acitivities during your break time?

Overall, how satisfied are you with the current facilities provided by the hotel?	
YES	NO	MAYBE	71	15	16	

Q8. Are you interested in having a healthy menu available at the canteen?

Overall, how satisfied are you with the current facilities provided by the hotel?	
YES	NO	77	23	

Q11. Please select your age category

Overall, how satisfied are you with the current facilities provided by the hotel?	
18-24	25-34	35-44	45-54	55-64	20	38	25	11	5	

Q1. Does your company promote employee Well-being?

Column1	
Yes	No	85	15	

Q2. According to you, which of the following areas need more improvement in your company?

Column1	
Birthday off, Monetary benefits for year	A fully equiped Gym	Library	Learning room	Rest room	Outdoor sports	Changing room	1	1	1	2	3	4	4	
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