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Introduction
In this assignment I will be addressing the challenges faced by this company that has been struggling keeping up with today’s market of manufacturing aircraft parts, due to this the company has had a declining turnover and profit due to an increase in competition and not enough investment in advanced technology. My role is to analyse key factors that influencing the company’s success and failure and providing strategic recommendations to improve its overall performance. In this report I will be exploring several critical issues affecting the company’s profits such as a 10% reduction in production targets, also a 5% increase in product rejection rates. I will also be looking into the maintenance costs, high employee turnover, staff absenteeism and workplace safety concerns. Each of these will be analysed in detail to identify root causes of this company’s decline.

There are three main goals I want to address to ensure that this company becomes successful again.

Firstly, I want to improve the production quality and reduce the rejection rate of our products. I would also investigate reducing waste and improving efficiency which can be done by using a certain management style which I will look later in this report.

Secondly, I would like to address the morale of the workplace and the fact that we currently have a high employee turnover and staff absenteeism, using leadership styles and management styles we are looking to reduce these factors as our workers are the backbone of this company so keeping them is a must.

Lastly, I would like to investigate where our product stands against our competitors and see if we can push our product out there more by using McCarthy’s marketing mix, hopefully by doing this we can close the gap on sales with our competitors.   The introduction provides a clear overview of the company's challenges and outlines the goals of the report. However, it could be improved by briefly mentioning the frameworks (SWOT, PESTLE, etc.) that will be used in the analysis.
















What is SWOT and why is it useful?
A SWOT analysis is a way to break down strengths, weakness, opportunities and threats, its useful in this context as it helps us understand what areas of the company, we need to look at more and other areas where we don’t need to give much attention too. (Splunk Blogs, 2024)
The SWOT analysis is well-structured and identifies relevant strengths, weaknesses, opportunities, and threats. Each point is specific to the company's context. However, some points could benefit from greater elaboration and supporting evidence from research.
SWOT Analysis for Aircraft Parts Manufacturing Company
Strengths:
1. Established Market Presence: The company has a history and existing relationships within the aerospace industry, which could offer credibility and brand recognition.
2. Skilled Workforce: Despite high turnover, the current workforce likely includes skilled technicians and engineers with industry-specific expertise.
3. Niche Market: Operating in the aerospace sector provides opportunities to build upon specialized knowledge and reputation in a high-value industry.
4. Potential for Quality Differentiation: Given the aerospace industry’s stringent quality requirements, focusing on superior quality could set the company apart from low-cost competitors.
Weaknesses:
1. Outdated Technology and Equipment: A lack of recent investments in advanced manufacturing technologies is likely reducing operational efficiency and productivity, impacting both costs and competitiveness.
2. High Staff Turnover and Absenteeism: Elevated employee turnover and absenteeism rates indicate possible issues with job satisfaction, management practices, or working conditions, which may be affecting productivity and morale.
3. Rising Production Costs and Maintenance Expenses: Escalating maintenance costs and inefficient production processes due to aging equipment are straining resources, reducing overall profitability.
4. Increasing Product Rejection Rates: A 5% increase in product rejection rates implies potential quality control or training deficiencies, resulting in wasted materials, higher costs, and reduced customer satisfaction.
5. Safety Concerns and Accidents: The occurrence of “lost time” accidents points to possible gaps in workplace safety measures, which not only affect employee well-being but also increase insurance and regulatory costs.
Opportunities:
1. Investment in Automation and Lean Manufacturing: Adopting automation technologies and lean manufacturing principles could improve production efficiency, reduce waste, and enhance quality control.
2. Product Innovation: Developing new, innovative products that meet evolving customer needs or that incorporate advanced materials and design could stimulate sales.
3. Targeted Marketing Campaigns: Revitalizing sales through strategic marketing efforts focused on the unique benefits and quality of the company’s products could help recapture market share and attract new clients.
4. Preventative Maintenance Programs: Implementing preventative maintenance for equipment could lower overall maintenance costs, reduce downtime, and extend the lifespan of machinery.
5. Employee Retention and Training Initiatives: Developing better retention strategies, such as improved compensation, clear career pathways, and skill-development programs, could improve productivity, reduce turnover, and enhance product quality.
Threats:
1. Intensified Competition: Increased competition from other companies—possibly with more advanced technology or lower costs—puts pressure on pricing, margins, and market share.
2. Economic Downturns: Economic shifts or industry slowdowns could further weaken demand for aircraft parts and result in reduced sales volumes.
3. Stringent Industry Regulations: The aerospace industry’s strict regulatory standards may lead to increased compliance costs, and any non-compliance could risk legal or reputational repercussions.
4. Supply Chain Disruptions: The company may face material shortages, price fluctuations, or delays that can interrupt production schedules, especially in a highly globalized supply chain.
5. Health and Safety Risks: Without enhanced safety protocols, the risk of workplace accidents could persist, leading to potential legal liabilities, reputational damage, and higher insurance premiums.

This SWOT analysis provides a foundational view of the company’s internal and external factors, serving as a baseline for exploring the report’s key issues in-depth and building a strategic plan to improve performance.












What is PESTLE and why is it useful?
A PESTLE analysis is another way to break down how and why a company Is doing well or doing bad, the pestle looks at political factors, economic factors, social factors, Technological Factors, Legal Factors and environmental factors. Like with the SWOT using PESTLE it shows us what areas of the company need more looking into than others, while the SWOT looks purely at the company, PESTLE looks for things outside the company to help push the company in the correct way. (Splunk Blogs, 2024)
The PESTLE analysis offers detailed insights into external factors affecting the company. The content is thorough and relevant, but it lacks references to academic or industry sources to substantiate claims. Adding citations would enhance credibility.
PESTLE Analysis for the Engineering Company
A PESTLE analysis (Political, Economic, Social, Technological, Legal, and Environmental) helps to evaluate external factors affecting the company’s performance. Below is an in-depth analysis tailored to the issues faced by the aircraft parts manufacturer.

1. Political Factors
Political factors can significantly impact the company's operations, supply chain, and profitability.

Regulatory Compliance & Aviation Standards
1. Stricter aviation industry regulations (e.g., FAA, EASA, CAA) could increase compliance costs.
2. Non-compliance with safety and quality standards may lead to fines, reputational damage, and loss of contracts.
Trade Policies & Tariffs
1. Tariffs on raw materials (e.g., aluminum, titanium) affect production costs.
2. Export-import restrictions due to trade wars or geopolitical conflicts may limit market expansion.
Government Incentives for Manufacturing
1. Potential grants or subsidies for companies investing in advanced technology, automation, and research.
2. Tax reliefs for sustainable manufacturing initiatives.
Brexit & Global Trade Uncertainty
1. If based in the UK, Brexit-related supply chain disruptions could increase lead times and costs.
2. New trade agreements may open or restrict international business opportunities.

2. Economic Factors

Economic trends directly affect business performance, sales, and investment decisions.

Global Economic Slowdown & Recession Risks
1. Lower demand for aircraft and parts in a slowing economy affects orders.
2. Airlines and defence contractors may cut costs, impacting sales.
Exchange Rate Fluctuations
1. As an exporter, currency depreciation could increase international competitiveness.
2. However, currency instability increases procurement costs for imported materials.
Inflation & Rising Operational Costs
1. Higher raw material, energy, and labour costs reduce profit margins.
2. Increased maintenance expenses due to aging equipment.
Market Competition
1. Strong competition from companies with advanced technology and automation affects pricing power.
2. Need for differentiation through innovation and superior customer service.
Interest Rates & Investment Constraints
1. High interest rates make borrowing for R&D, technology upgrades, and expansion more expensive.
2. If external investors or banks are hesitant to fund the business, growth may be constrained.

3. Social Factors
Social trends affect workforce availability, company reputation, and market perception.
Aging Workforce & Skills Shortage
1. Many skilled engineers and technicians are retiring, leading to a shortage of experienced workers.
2. Younger workforce prefers tech-driven workplaces; lack of investment in automation may make the company less attractive.
Employee Expectations & Work Culture
1. High turnover and absenteeism indicate low job satisfaction.
2. Employees may be leaving due to limited career growth, poor compensation, or work-life balance issues.
3. A strong company culture and better HR policies can help retention.
Health & Safety Awareness
1. High accident rates suggest inadequate training and workplace safety measures.
2. Employees demand better safety standards and well-being initiatives.
Changing Customer Preferences
1. Airlines and defence companies seek eco-friendly, lightweight, and fuel-efficient aircraft parts.
2. A shift towards sustainable materials and production methods is necessary to remain competitive.

4. Technological Factors
Technology is a key driver for efficiency, innovation, and competitiveness.

Lack of Investment in Advanced Technology
1. The company lags competitors using automation, AI-driven quality control, and advanced robotics.
2. Without modern manufacturing techniques, production inefficiencies and product rejection rates increase.
Adoption of Industry 4.0 & Smart Manufacturing
1. Implementing IoT, AI, and big data analytics can enhance predictive maintenance, efficiency, and decision-making.
2. Lean manufacturing and automation could reduce costs and improve quality.
3D Printing & Additive Manufacturing
1. Emerging technology in aerospace allows faster prototyping and cost-effective production.
2. If competitors invest in it while the company does not, it risks becoming obsolete.
Cybersecurity & Data Protection
1. Engineering firms are targets for cyberattacks, particularly if handling sensitive defence contracts.
2. Need for better IT security and compliance with data protection regulations (e.g., GDPR).
5. Legal Factors

Legal compliance is crucial to avoid fines, litigation, and reputational damage.

Aerospace Safety Regulations & Certifications
1. Compliance with global aviation safety standards (FAA, EASA) is mandatory.
2. Product rejection rates suggest quality issues, increasing the risk of regulatory penalties.
Employee Rights & Labor Laws
1. High turnover and absenteeism may be linked to poor labour conditions or contract disputes.
2. Need for compliance with fair wages, work hours, and employee rights.
Environmental Laws & Emission Regulations
1. Growing legal pressures to reduce emissions and improve sustainability in manufacturing.
2. Non-compliance may lead to fines or restrictions on business operations.
Product Liability Risks
1. If defective parts are supplied, the company could face legal claims, recalls, and financial penalties.
2. Strengthening quality control is necessary to mitigate risks.


6. Environmental Factors

Environmental considerations impact production sustainability and regulatory compliance.

Carbon Footprint & Emission Controls
1. Aerospace manufacturing is energy-intensive, contributing to high carbon emissions.
2. Need to adopt cleaner energy sources and improve energy efficiency in production.
Sustainable Materials & Waste Reduction
1. Airlines and defence contractors Favor eco-friendly components.
2. Recycling and waste management practices should be enhanced to meet sustainability goals.
Supply Chain Vulnerabilities Due to Climate Change
1. Extreme weather events disrupt raw material supply and logistics.
2. Need for diversified suppliers and better risk management strategies.
Pressure from Investors & Customers
1. Stakeholders expect companies to demonstrate environmental responsibility.
2. ESG (Environmental, Social, and Governance) compliance can improve reputation and attract investors.

















Management and leadership.

Motivation

[image: A pyramid of needs

AI-generated content may be incorrect.] (Geeks for Geeks, 2024)

Maslow’s Hierarchy of needs 

“Maslow’s hierarchy of needs is one of the best-known theories of motivation. Maslow’s theory states that our actions are motivated by certain physiological and psychological needs that progress from basic to complex.” (Cherry, 2024)

Maslow’s hierarchy of needs is often shown as a pyramid. The lowest levels of this pyramid needs are made of the most basic needs while the more complex needs are at the top of said pyramid. After the lower-level needs have been met, people will then and can move up onto the next level of needs, as people progress up the pyramid, needs become increasingly social and psychological (Cherry, 2024)

Near the top of the pyramid, the need for personal esteem and feelings of accomplishment take priority.

Maslow’s hierarchy of needs an easily be separated into two different types of needs, these are deficiency needs and growth needs. Below I will break down which each of these needs are in more detail.
Deficiency needs:
1. Physiological
2. Security,
3. Social
4. Esteem
These are all the deficiency needs, which arise due to deprivation. Satisfying these lower-level needs is important to avoid unpleasant feelings or consequences.
Growth needs, Maslow called these needs at the top of the pyramid growth needs. These don’t stem from a lack of somethings, but rather from a desire to grow as a person (Cherry, 2024)

Management

Lean management – (linked to rising costs in SWOT and economic and technological factors in PESTLE)

Lean management focuses on reducing waste, improving efficiency and enhancing production quality, since the company is currently dealing with rising maintenance cost, declining production efficiency and increased product rejection rates, implementing lean principles is essential for turning this company around. (McLaughlin, 2015)

This type of management style will aim to reduce inefficiencies, this will help address production shortfalls by optimizing workflows, using this management style will also enhance quality control, this will tackle production rejection rates through process improvement, and it will also lower operation costs which will support investments in automation and predictive maintenance to reduce maintenance expenses.

Using this type of management style I think this company can turn its failures around and make sure that this company gets back on its feet, by using this style we have addressed some of the main goals that we set out to achieve such as Improving rejection rates of our parts and reducing waste that comes from the company by making sure the production quality is up to scratch and making sure efficiency is improving by the months.


Leadership

In this section I will be going over which leadership style would be better for this company to try and flip over their recent failures. 

First leadership style I looked at was the transformational leadership style, this leadership style focuses on inspiring and motivation employees by creating a vision for the company’s progress in the future and encouraging innovation. Given that the company struggles with low morale, high staff turnover and lack of technological investment, transformational leadership can help bring a more positive, forward-thinking vision into this company. (Cherry, 2023)

Linking this back to the SWOT and PESTLE we can see that this leadership style encourages innovation which is essential for addressing the falling sales and production issues which was a problem outlined in the weaknesses section from the SWOT. This style also boosts employee engagement, with the boost in this aspect we should see signs of increased motivation and reduces absenteeism, the workers absenteeism was a big problem that was outlined in the social factors of the PESTLE and weaknesses in my SWOT. With this leadership style it creates a strong vision which helps employees eel they are part of a meaningful progress while working for this company, while writing the SWOT and PESTLE for this I realised that in my social factors I found that people were leaving the company or even retiring early, with a clear vision on where the company wants to go, we should be able to maintain workforce so we have skilled and experienced workers who can take this company forward.

The second leadership style I investigated was the servant leadership, this is more linked to my high staff turnover and workplace safety in SWOT and legal factors in PESTLE, this leadership style aims at employee well-being, trust and development, which this leadership style we can enhance employee satisfaction which will help retain skilled workers by improving job conditions. This style also looks at improving workplace safety and builds long term loyalty within the company. (Green leaf, 2021)

Lastly was situational leadership, this was heavily linked with the competitive threats in SWOT and political actors in my PESTLE. This leadership style will allow managers to adapt their leadership based on the company’s challenges and employee’s needs. This style of leadership will provide flexibility which allows to change the focus such as falling sales or the safety concerns. This style will also look at employee development and helps balance structure with motivation.

By using a transformational, servant and situational leadership approach the company can enhance employee morale and build a positive workplace culture. At the same time, adopting lean management approaches will improve operational efficiency, make our quality control better and increase our adaptability in a competitive industry. Together these strategies will help address the company’s challenges while capitalising on opportunities for growth, which insures us a good pathway for the long-term success.

Using these leadership styles in 1 we have managed to also take care of another big goal of ours, which was keeping our experienced workers happy which in theory would build loyalty within the company and will lead to increased morale as well as better stranded of jobs.

The discussion on management and leadership styles is strong, with clear links to the company's challenges. The explanation of Maslow's hierarchy of needs is detailed, but the application to the company's context could be more explicit. The analysis of leadership styles is insightful, but it would benefit from more references to academic models.



















Marketing

Marketing mix
In this marketing mix we will be looking at McCarthy’s marketing mix framework.
What this framework breaks down is the company’s business into 4 different sections, these sections are product, place, price and promotion. Otherwise known as the 4P’s. Product applies to both physical products and the services. The price is important factor for both the supplier and the consumer and is mainly determined by the proportional relationship between supply and demand. Place includes both the geographical location where the product is offered and the type of distribution channel. And finally, is promotion, all communication of a company that is aimed at stimulation sales comes under product promotion.

In this next section I will be going over how the company can turn its issues around by looking at it with the 4P’s in mind. (Vliet, 2024)




Product
This company has started to see a decrease in sales and increased rejection rates of their product which was shown in my SWOT and PESTLE, this suggests that competitor companies have better products and sell them at a better price for the consumer. The way that this company can increase the sales and stop so many products comings back after being rejected is to invest more in their research department, this would allow them to create a better product with new features. What the company can also do is make the same product but implement new features in the product which will make the products look like new ones which would hopefully give this company a chance to win back the market.
Place
With place being one of the p’s as we don’t have a exact location for this company I will assume that this company’s distribution channels have a bad range and might not be able to reach much of their target audience, to resolve this issue we could look at expanding the current channels this could involve partnerships with other larger retailers.
Price
With sales dropping it shows that our pricing strategy needs to be looked at and improved on. What the company should be looking at is their competitors pricing and seeing if we can afford to lower our prices down to the same or lower than them to try and bring customers back into our product. If we cannot afford to do this, we could also look to offer discounts for bulk orders which will allow us to bring in more custom.
Promotion
With sales dropping it would be safe to assume that the promotion team of this company cannot reach their target audience correctly, to tackle this I would want the company to look into and research what other competitors are doing with promotion and try and match it, if that was being a bigger presence on social media or getting a nice sponsorship deal with someone that will put this company back into the spotlight of the customers that they hope to achieve.
The marketing section effectively uses McCarthy's 4Ps framework to address the company's issues. The analysis is clear and practical, but it could include more real-world examples or data to support the proposed strategies.



Is the machine quality an issue withing the company?

Some of the main problems highlighted in my SWOT and PESTLE are the increase in both production rejection and the high turnover in staff, if the machines quality is the cause of these issues, then we need to look at ways to improve the machine quality.

It goes without saying that the only way to get these machines up to date is o replace them, there is two ways we can go about this, we can either buy or lease new machines or the second option is looking for second hand machines that we can get for cheaper.

The later option would be better in this situation as the company has had problems with their sales and product rejection rates, if we was to use the first option, the most likely outcome would be to lease these new machines but getting a loan to allow us to afford these machines would be hard as banks don’t just look at credit scores, they use 2-3 years of finance records to prove you can afford it. This could pose a threat to use as the company hasn’t been doing well recently so to get a loan would be hard. For these reasons I would look at getting second hand machines until the company gets profits back up and a decrease in production rejection. The marketing section effectively uses McCarthy's 4Ps framework to address the company's issues. The analysis is clear and practical, but it could include more real-world examples or data to support the proposed strategies.



























Recommendations

After looking over everything that is spelt out in this report, I have now finally found ways to get around my 3 goals, just to remind you, my three main goals were improving the production quality and reducing the rejection rate of our products. Next, was the improvement of morale and the fact that we have a high turnover rate. And finally, the way we can make our company more successful by using McCarthy’s marketing mix to break everything down.

Production quality and rejection rate of our products.

The way that I would look to fix this problem would be to adapt a lean management style, this style would look to focus on reducing waste, improving efficiency and enhancing production quality, this management style is essential at tackling this problem. Also, by buying new machines that are more up to standard we will be able to resolve the issue of the machine quality which is the root problem to giving us a high rejection rate of our product


The morale of the works and high employee turnover

The way I found to solve this problem was looking at a few leadership styles, the mix of transformational, servant and situational leadership approach the company can enhance employee morale and build a positive workplace culture. With a better workplace culture, we can address the high employee turnover and make sure that we keep our more skilled workers which will raise the morale of the other workers.


Where our product stands using McCarthy’s marketing mix

This was the last main goal of mine was looking through the 4P’s  and finding out what can be done to gain our customers back, price was a main one, I would look into giving discounts to bulk buys to increase the demand in our products, I would also look to increase the range of our distribution channels, I also stated that we needed to redo our promotion campaign to reach more of our target audience.

The marketing section effectively uses McCarthy's 4Ps framework to address the company's issues. The analysis is clear and practical, but it could include more real-world examples or data to support the proposed strategies.



Conclusion

To conclude all that is in this report, The problems faced by this company can all be sorted with a few changes that need to be implemented as soon as possible.

The first thing that needs to be done is to switch to a lean management style, this management style will look to reduce waste fullness in the products, improve efficiency and enhancing productivity.

Secondly, to tackle the problem of low morale and high employee turnover I would adapt a leadership style that complies of transformational, servant and situational leadership, this gives us a better chance at higher morale and should reduce the high employee turnover.

Lastly, I looked at using McCarthy’s 4P’s to determine how this company can turn it around by looking through, place, price, product and promotion, by undermining our competitors’ prices it gives us an edge and should increase the sales which tackles the drop in sales. 

If all of these are met and followed through, then we should look to see a turnaround in profits and employee morale within the first year of these being implemented. After 3 years we will hope to see the company back on the top. The conclusion summarises the report effectively but could have been stronger by reiterating the key recommendations and their potential impact on the company's success.



The report includes some references, but the use of citations is inconsistent, and there is an over-reliance on non-academic sources. A more comprehensive bibliography with properly formatted Harvard-style references is needed.
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	Spelling
	Spelling is generally accurate, following British English conventions. Terms such as “analyse” and “colour” are used consistently, which reflects adherence to the requested language style.

	Punctuation
	Punctuation is mostly accurate, aiding readability. However, there are instances where commas could be used more effectively to separate clauses for better clarity.

	Grammar
	Grammar is generally strong, with only minor issues such as occasional subject-verb agreement errors and missing articles in some places. These do not significantly detract from the overall readability of the report.



image1.png
Y

Coleg Gwyr Abertawe
Gower College Swansea




image2.png
Individual
Examples

Self-fulfilment

Friendship
A

I
Stability of
Income

Hunger

Organisational
Examples

Achievement of
Goals

|
Job Title

Cordial Relations
with Colleages

Pension
Plan

Basic
Salary





