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1	Introduction

1.1 Myself 

I am a young Italian student of 24 years old, who has discovered Information Technology at early age in his life and from that moment on it has always represented the greatest passion. I personally believe that IT is at the base of the future progress; we are living in an always more high-tech and smarter environment where the world is becoming a place where devices are more interactive and smarter, communication is richer and exhaustive, and processes are more knowledgeable (Ray 2018). 
I am interested and excited in studying how this revolution called “Internet” has completely changed the humanity in the past thirty years, making the world a better place and changing positively the lives of billions of people in different ways; from how we perform every task, to how we do business, how we learn etc. Being part of this huge revolution and improving the life of other people is my biggest dream, this is reason behind my aspiration in becoming an IT consultant, someone that with an extensive knowledge of programming, data, analysis, that works independently or as part of a team, provides the best IT solutions to all the customers in need. This also define my idea of success; to me success is when my performances are excellent, I feel job satisfaction, knowing that my work add value to the company that I work, to my personal life and the people around me.
The following personal development plan I have created, summarise briefly all the work of analysis and evaluation I conducted on myself.


1.2 My presentation 
During the realisation of my presentation I have been able to learn some key points that help me to deliver a successful performance. Throughout our A&S course and making some extensive research, I learnt some relevant points that a presentation should respect such as: 
-Length: the number of slides can have an impact on the audience. Usually long, endless and dispersive presentation cause a loss of attention, being concise and brief is an advantage. 
-Engaging: the introduction of graphics, pictures or tables attract the audience’s attention and structure data in a more interacting way than just paragraphs. 
-Informal communication: using the right body gesture and voice projection show confidence.
-Feedback: giving to the audience space and time for questions.
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2 Skills evaluation

2.1 Skills required

Taking in consideration my personal development plan and my future career aspirations I have conducted a self-evaluation exercise that has enabled me to determine the skills I will have to acquire and practise more to be successful not just in job but in my life in general. 
The skills that I have identified are:

	Communication skills
	to be able to communicate effectively and efficiently to everybody on all levels of interactions.

	Time management skills
	to be able to manage and prioritise tasks efficiently.

	Analytical skills
	to be able to develop my capability of critical thinking.

	Programming skills
	to be able to use different programming languages.




2.2Streghts

The self-evaluation exercise has made me aware of my strengths and weaknesses.
The greatest strengths I have identified are:						
- Attention to details: I believe details are determinant in the outputs we produce as they make the biggest difference in everything we do. According to me they represent like a sign of a great work.
- Problem solving: Working in the hospitality industry for 5 years as part of the management team has taught me a lot in terms of problem solving. Learning and practising this skill has given me a new approach to life, where at each problem there is for sure a solution.
- Motivation: It represents for me one of the most powerful strengths that everyone should try to attain. Motivation enables me to go over my boundaries, my comfort zone to stay focused and achieve all the goals I want to accomplish.

2.3 Weaknesses

On the other side the weakness I identified in myself are: 

-  time management: sometimes I tend to be a perfectionist in the task I try to accomplish and this make me run out of the available time.

- expecting too much from colleagues: I always try to do the best in whatever task I have to perform and I often expect the same results as my colleagues

-Too reserved: sometimes, especially in new environments, I prefer to keep my opinions and feedback for me avoiding confrontation with others and interaction 


2.4 Results

The self-evaluation that I conducted has helped me to recognise and understand the qualities where I am stronger and weaker, giving space to reflection and possible road to improvements. It has brought me the idea that it would be extremely relevant for my personal and professional growth to focus more on my weaknesses and trying to enhance them as they could have the biggest impact on me, instead than invest solely on my qualities.


3 Action Plans

3.1 Short term goals

My short-term goals are related to all the achievements I would like to accomplish in the next three to six months. In this time frame I would like to:

-Find the right balance between work, study and private life. 
Currently I am working as team leader for a small take away restaurant in Central London and finding the necessary time to study and practise my passions like photography, running, reading or even meeting up friends is difficult.

-Improve my communication skills. 
As I have written before about my weaknesses, occasionally I tend to be too reserved. Not being also a native speaker makes me sometimes unsure on how I express myself in English.


3.2 Middle term goals

In the middle-term goals to be achieved in the next six months to two years, I have recognised the following ones:

		-Learn programming and networking.
Programming has always been a passion since I started studying it in my high school. I believe it requires a great logical and mathematical mind therefore I find it highly challenging and interesting, a stimulation for my problem-solving skills. Unfortunately, I have not learnt many languages, but I wish to do so. Networking instead represents a new and interesting world for me, understanding how the interconnected networks that build the “Internet” work on a theorical and practical way, it is so relevant that I consider it as the foundation of the IT science. This is also why I am determined to complete successfully the Cisco CCNA Switching and Routing course, one the first and important certifications of the wide and renowned Cisco’s family.
	






3.3 Long term goals

Long-term goals are included in a time frame that goes from two to three years. In this time period I have decided to:

- Find a part time job in the IT industry.
It might be hard to find a job in this industry without holding a degree yet, but it is in my plan to start making some working experience as soon as possible. I believe it will help me to understand better the future work environment.
  - Make connections with mentors and professionals. 
One of my favourite online speech about professional growth, suggests that to find out what is the best career for us, it is necessary to make an idea of the position we would like to attain in the future, then by fast-forwarding ourselves in the next five, fifteen, twenty years from now, it  will give us an inside of what our career could look like and after checking with ourselves if that is what we really would like to do, not considering only the success that It could lead to, but also the hard work that goes along with it, will give a much clearer idea about our path.(Bilyeu,2018)
Therefore, I consider these connections with highly experienced people relevant for progress and represent a “must” to for everyone looking for the right direction to take.

       	 -Work on personal projects.
Being a creative person, I always had ideas on how to use the Internet to improve negative realities that we are still experiencing today. An example of that is the food wastage, a terrible issue where we have not found a definitive solution yet. I am confident that all the knowledge acquired during these years will help me to develop furtherly this all the different projects that are growing up in my mind.



         3.4 The action plan 
The action plan is a useful tool to gather information about the necessary steps to be taken achieve a specific goal. (Gourley, 2003)
	Action
	Priority
	Status
	Start
	End

	
	
	
	
	

	Communication skills
	High
	In progress
	Nov 2018
	May 2019

	
	
	
	
	

	Programming skills
	High
	In progress
	Nov 2018
	 May 2019

	
	
	
	
	

	Analytical skills
	Medium

	Not started
	May 2019
	Dec 2019

	
	
	
	
	

	Management skills
	High
	In progress
	Nov 2018
	May 2019





In the table above, I have listed all the academic and personal/professional skills that I want to attain or improve and below I have also identified all the necessary actions I can take to realise them: 
	Communication skills

	· start practising more public speaking; I was particularly afraid of judgement during the PDP presentation in class, and I am aware if I would practise it more, for how hard it can be at the beginning, it will make it easier during the time.

	·  listening more podcasts, speeches from native speakers so I can improve my spoken English, my accent.

	· engaging more with people around me in every daily situation, leaving the comfort zone behind

	      -    Learning how to project properly my voice and body language

		

	




	Analytical skills

	· Reading more books

	· Getting involved more with the process instead than the outcome of any situations



	Programming skills

	· Developing a personal guide of each studied language 

	· Taking additional online courses and exploring all the potentialities of programming.

	· Write at least a “10 lines” program every day to practise what has been learnt

	· Becoming confident with compiling, running and debugging.


			


	Time Management skills

	· Using and agenda to organise tasks and giving priorities 

	· Avoiding procrastination and reduce distractions

	· Whenever possible learn how to delegate tasks

	· Avoiding multitasking and just focus entirely on one task a time


                             
     4	 Application

All our data stored on computers are constantly in danger of loss due to the numerous threats that could affect our files online and offline. The backup represents an effective solution to this issue.


4.1 What is a backup?

The backup is the process of copying and storing data from one device to a storage device with the purpose to reuse it to restore the original data, in case of a loss.  Depending on the storage device used, it is possible to distinguish backups in three different types: 
· Local backup is the technique that uses local storages, such as hard disk, USB drive to save backed up file (Fisher,2018) 
· Cloud backup instead uses cloud services and infrastructure to store data remotely on the Internet.
· Physical Backup: “Physical backups are copies of physical database files. For example, physical backup might copy database content from a local disk drive to another secure location” (Oracle,2018)


4.2  My Backup Strategy
Dealing with a relevant quantity of data for my studies, I needed a backup strategy to keep all my files safe and accessible from different computers and in my opinion, of all the ones listed above, cloud backup is the one that provides the best and most robust level of data protection for any work.

Cloud has different pros and cons such as:

 Pro
	· Accessibility: It is necessary only an internet connection to access tour files

	· Space: cloud provides huge quantity of space for storing data

	· Versatility: cloud can be accessed and benefited by everyone



	Cons
	· It constantly needs an internet connection to be accessible

	· Online data can also be exposed to hackers’ attack 

	· The cost of the service provided can increase during the time

	· Limited control of the cloud platform



In my opinion cloud backup, despite all the cons, it is the most used and reliable form of backup that also guarantees advantages that are beyond of all the others granted by other strategies because at the end, there are not backup strategies completely safe and immune of data loss.


4.3 Possible causes of data loss
There are many different types of causes that could lead to data loss and they could all be summarised in few different categories:
· Human Errors
· Hardware or Software faults
· Natural disasters
· Viruses


	Causes and description
	Cloud backup 

	Human errors: it refers to all the possible actions made accidentally by a human being that could compromise the availability and integrity of data. For example, deleting folders without knowing the content or spilling liquid on a laptop.
	The online stored backup can be used all the time is necessary to restore the initial data.
It is effective because any file lost can be download from the cloud.

	Hardware and software fault: it refers to all the possible malfunctions that could cause a computer, a hard drive, an operating system, etc not to work properly, therefore not letting the user to access to the data. For example, a burnt hard drive.
	The online stored backup can be accessed from any other device around the world connected to the internet, and even if the hardware of software has issues, once replaced data can be easily restored.

	Natural Disaster: it refers to all the possible natural calamities like an earthquake, flood, tornado and any other geologic processes that could destroy our devices and all the data.
	As mentioned above, the cloud being accessible from any device connected to the web has no limits of space and represents an effective way to all causes of data loss related to hardware and software failure and destruction.

	Viruses: It refers to all the varieties of online threats that could prevent us from accessing to our device, our data, causing a loss.
	The online stored backup enables us, like in the previous scenarios, to restore all our data back in an environment pre-disaster.




4.3.1 An example case: the Cryptowall virus.

The Cryptowall virus is one of the best example of data loss due to Virus attack. It a Trojan horse able to encrypt the files on the attacked system for then asking the user to pay a ramson in order to have all the files decrypted. (O’Brien, 2016) it has been discovered in the June of 2014 and attacked nearly 625.000 systems encrypting more than 5.25 billion files (Dell,2014)

4.4 Time management and organisation.

Time management is one of most essential skill in life and as cited on the website entrepreneaur.com: ”Real time management is not about doing your job well. It is about living your life well” I cannot agree more on this. I believe time management and productivity work on the same level. Being able to organise efficiently our life will lead to a better productivity. 
I believe there are some steps that can be taken to improve these two skills everyday:


1 Eliminate distractions like Tv, Social media
2 Have an action plan about daily achievements
3 Split tasks into smaller actions
4 Give priority and eliminate what it unnecessary
5 Delegate when possible
6 Find time for pauses
7 Finish each day with a plan for next day 
 
Stress plays also a relevant part when productivity is involved in the lives of human beings. It can be responsible for sickness, impoverished achievements and lack of job satisfaction. (Dhawan,2017). I believe that developing a good stress coping mechanism like practising sports, doing meditation and finding always the time for ourselves and for relationships can make a huge impact and difference in our daily routine.
.
5 Conclusion & Evaluation

5.1 The most powerful tool: the PDP

The personal development plan is playing a key role in the determination of my goals and all the steps necessary to achieve them. As discussed in the section 1.2 with the identification of the key points  for a successful performance, I have realized a concise presentation with a simple structure, I starting with an introduction of myself, and the reasons why I decided to follow this course, for then continuing with my dream job and all the small, medium and long term goals I have set, concluding with the acknowledgements and the “Q&A” time.
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 5.2 Conclusion

At the conclusion of this first term, Academic and Employability skills has been determinant for myself in identifying my strengths and weaknesses, to analyse the skills to be attained and improved, to understand better my personality and abilities, giving me a map where I am able to recognize the areas of growth and advancement. Considering personal and professional growth as a long journey, I am thankful for how this course in preparing me to for the future. Proudly I have already made some steps towards the achievements of my goals, finding the right balance between work, study and private life for example is becoming easier after this first term and planning my tasks in advance and managing my time with the use of an agenda and a white board is making the difference every day. I am committed to achieve to all my goals. 
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