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1. [bookmark: _Toc134639989]Introduction

As countries are recovering from the COVID-19 epidemic, worldwide unemployment fell to 5.8%( 205.24m) in 2022 from 6.9% (235.20m) in 2020(ILO, 2023) (ILO, 2022). A similar pattern may also be seen in the UK. In December 2022, there were about 1.27 million jobless people in the United Kingdom, while over 1.77 million were unemployed on 20 Dec. (Sattista, 2023), although nearly one-third (31%) of companies with ten or more workers are experiencing labour shortages (Statistics, 2023b). While global concerns like climate change, cyber threats, and sustainability are creating new patterns/ positions of jobs, several interrelated crises, such as the Russia-Ukraine war, the COVID-19 epidemic, and high inflation, threaten the global labour market outlook and have made the employment market unstable in many countries (WEF, 2023).
Furthermore, tight employment markets and labour scarcity have been distinguishing features of most 38 OECD countries, including the UK. The instability in the UK started with Brexit. Then, price increases in oil and food due to Russia's invasion of Ukraine have increased the cost of living. Despite tight labour markets, pay indexation has been ignored, and employer market power has increased, reducing wage pressure. Therefore, low-wage industries are falling behind in recovery since COVID-19 (OECD, 2022). The rapid development of technology and the growing popularity of artificial intelligence among companies are a concern for the labour market, as they are transforming how people work and changing the demand for different skills and jobs.
This report provides an overview of the global labour market, focusing on the UK labour market and developing shifts in human resourcing strategies in the post-COVID and post-Brexit external environment. It will also provide insights and recommendations for companies to develop effective HR strategies to manage at the end of the report.
2. [bookmark: _Toc134639990]Labour Market 

Labour is individuals' deliberate activities for wages that contribute to creating products and services within an economy (Webster, 2023). (Giziene and Simanaviciene, 2015)(CIPD, 2022). A sector's labour market determines staff supply and demand. It comprises all connections between employers, workers, and intermediaries like recruiters, job boards, and government agencies that assist job seekers in finding opportunities. 'Labour' and 'Labour Market' are interconnected with 'human capital'. The World Bank (2022) defines human capital as the knowledge, skills, and health people invest in and develop to contribute to society throughout their lives. Knowledge, talents, and other (congenital and acquired) qualities rely on the person and affect production. Therefore, human capital directly affects their employability. 
[bookmark: _Toc134639991]2.1 Employability and Unemployability

Employability refers to a person's capacity to obtain and maintain employment, as well as to adjust to changes in the job market and obtain new in-demand skills (Römgens, Scoupe and Beausaert, 2019). It covers a variety of personal qualities, such as technical and interpersonal abilities, work experience, education and training, and a person's work ethic (World Economic Forum, 2020). Employers seek employees who can acclimate to new technologies and altering work environments, making employability a crucial concept in today's dynamic and swiftly changing job market. 
Figure1: Global Unemployment Map 2023 (IMF, 2023)
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On the other hand, Unemployability refers to a situation where an individual cannot secure or maintain employment, despite actively seeking it. It is a condition where an individual does not possess the necessary skills, knowledge, experience, or qualifications required by employers to meet their needs. According to the OECD, unemployment is defined as those above a certain age (Usually 15, in the UK 16) (OECD, 2023) (ONS, 2020) who are not now employed or self-employed but are eligible for employment during the reference period (OECD, 2023b). 
Figure 2: Global Yearly Employment and Unemployment in Millions (ILO, 2023b)[image: A picture containing text, line, screenshot, plot
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The COVID pandemic caused global unemployment to peak in 2021, reaching 235.20m, the highest ever. In the UK, the unemployment rate reversed from 2010 to 4.8 in 2021, despite steady improvement since 2010. (ILO, 2023b).
Unemployment may occur for various reasons; recessions, depressions, technical advancements, job outsourcing, and voluntarily quitting jobs to find another are common reasons (Hayes, 2022).
Figure 3: UK Employment and Unemployment Rate (ILO, 2023b)[image: A picture containing text, line, plot, diagram
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Between November 2022 and January 2023, 1.25 million Brits were unemployed and the South West they have had the lowest unemployment (2.3%), while the West Midlands and London had the highest (4.5%) (Commons, 2023). 
[bookmark: _Toc134639992]2.2 Developed Countries

Sovereign states with highly developed economies, advanced technological infrastructures, and high quality of life compared to less industrialised nations are commonly referred to as developed countries (BDC, 2023). It is difficult to quantify the gap between industrialised and developing nations. Gross domestic product (GDP) and GNI (Gross National Income) are frequently used metrics of economic well-being; developed nations have a GNI per capita of $13,205 or more (The World Bank, 2023). 
Figure 3: Employment and Labour force in the Developed countries (ILO, 2023c)[image: ]
[bookmark: _Hlk133021439]
The labour markets of developed nations are more advanced than those of developing nations due to the availability of advanced technological infrastructure and skilled labour. However, they may face difficulty adapting to technological changes and managing the transition from traditional to emerging industries. (Manyika, 2017).
Before the onset of the COVID-19 pandemic, these countries experienced a peak employment and labour force of 601.7 (58.1%) million and 631.8 million (61%), respectively (refer to Figure 3) in 2019. The number of individuals employed decreased to 584.6 million during the COVID pandemic, while the labour force declined to 625.3 million before recovery began in 2021(ILO, 2023c). By the end of 2022, developed countries had an unemployment rate of 4.5% (Organization, 2023).
[bookmark: _Toc134639993]2.3 Developing Countries

According to United Nations (2014), developing countries have low living standards, a weak industrial basis, and a low Human Development Index (HDI). However, according to The World Bank, countries with a per capita income of $13,205 or less are either middle-income or low-income. Low-income economies had per capita of less than $1,085 in 2021. A significant pool of untrained workforce exists in developing nations, resulting in elevated unemployment rates and inadequate employment opportunities. The unemployment rate is 6.7% in developing countries (The World Bank, 2023).
Figure 6: Employment, Labour force and not in the Labour force in developing countries (ILO, 2023d)[image: A picture containing line, plot, text, screenshot

Description automatically generated]
In 2022, low-income countries had 263.3m people employed against a total labour force of 279.3m, and 149.8m people were not in the labour force; from a large population, this seemingly proves significant numbers of people do not have skills, education, support or opportunities to join the labour market.
Figure 7: The unemployment rate in Low, lower-middle and upper-middle countries[image: A picture containing line, plot, diagram, slope
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Figure 8: Countries with the highest Unemployment Rate[image: A picture containing text, screenshot, parallel, number
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3. [bookmark: _Toc134639994]UK Labour Market Evaluation

The UK labour market has been significantly impacted by the COVID-19 pandemic, with unemployment rates reaching a record high in 2020. However, as of September 2021, the labour market has shown signs of recovery, with the unemployment rate declining to 4.6% (ONS, 2023a). Despite this improvement, there are still concerns about the quality of jobs being created, with many workers facing low pay, insecure contracts, and limited opportunities for career progression (Abdulla, 2023). It has also been affected by Brexit, with concerns around the impact on the free movement of workers, access to skills, and labour shortages in specific sectors (Barnes, 2022).
The labour market in the UK is a complex and dynamic system influenced by numerous factors. It includes a variety of industries, such as finance, manufacturing, healthcare, education, and hospitality (Gov.UK, 2022). Domestic and international factors, such as economic development, trade policies, immigration, and technological advancements, affect the labour market in the UK. The employment rate has been relatively stable recently, fluctuating between 75-76% (ONS, 2023a). However, there are substantial differences between gender, age categories and regions.
Figure 9: The UK workforce job distribution on Dec 2022 (ONS, 2023a)[image: A picture containing text, screenshot, font, diagram
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As shown in Figure 10, In April 2022, the gender pay inequality among full-time workers was 8.3%, up from 7.7% in April 2021 (Nicola J White, 2022).
Figure 10: Gender Pay gap in the UK
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                                                                                                                                 Source: ONS
Regional Disparity is another issue in the UK. Significant regional differences exist in the labour market across the United Kingdom. The north and other regions have more unemployment and lower earnings than London and the southeast (Watson, 2023).
The UK has profited from a technology-driven transition from low-skill, regular professions to higher-skill, non-routine occupations. From 2001 to 2015, 800,000 jobs were lost, while roughly 3.5 million new ones were created (Deloitte, 2015).
As seen in Figures 11 and 12, In Dec 2021, unemployment rates were highest in Pakistani, Bangladeshi and mixed-ethnic people and lowest in the White population (gov. uk, 2022).                                                        
 Figure 11: Percentage of Ethnic backgrounds of the Unemployed population (economically active)  in the UK
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                                                                                                              Source: (gov. uk, 2022)
Figure 12: UK Unemployment in Age Groups and Ethnicities[image: A picture containing text, screenshot, diagram, number
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Source: Source: (gov. uk, 2022)
Labour productivity in the United Kingdom has been relatively low compared to other advanced economies, posing a policy challenge for decades (Mwemeke, 2023).
Figure 13: UK Labour Productivity per hour worked. (Mwemeke and Zella , 2023)
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 The UK labour market is becoming increasingly skill-intensive, with demand for workers with advanced degrees and training. However, many employees lack the skills to take advantage of new employment opportunities. Self-employment and the gig economy have been significant trends in recent years, but they often lack job security, benefits, and protections.
4. [bookmark: _Toc134639995]PESTEL Analysis

A PESTEL analysis examines an organisation's or sector's most influential external factors (Political, Economic, Socio-cultural, Technological, Legal, and Environmental). It can assist human resource professionals and senior administrators with strategic decision-making (CIPD, 2021). 
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Here is a PESTLE analysis of the UK labour Market:
                                                   Factors                                Influence
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	Brexit: Brexit resulted in a 330,000-person shortage in the UK employment force, mainly in the entry-level industry (O'Carroll, 2023).
	Unfavourable

	
	Stable Political Climate: The UK labour market generally benefits from its stable political climate.
	Favourable

	
	Employment policies: The UK government implemented various employment policies, such as the furlough scheme and the National Living Wage, to support workers and businesses during the pandemic. (GOV.UK, 2020).
	Favourable

	
	Russia-Ukraine War: The war in Ukraine is projected to cost over £70 billion to the UK economy (Mendicino, 2022). The businesses will suffer, and so will the labour market 
	Unfavourable
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	COVID-19 pandemic: The pandemic has significantly impacted the UK economy and labour market, leading to increased unemployment and reduced economic activity.
	Unfavourable

	
	Inflation and Cost of Living: Because of high recent high inflation and cost of living, real-time pay fell, and between January to February 2023, 348,000 working days were lost over payment disputes (GOV, 2023).
	Unfavourable
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	Demographic changes: The UK population is ageing (Office for National Statistics, 2022), which could lead to increased demand for certain types of jobs, such as healthcare and social care.
	Favourable/ Unfavourable

	
	Diverse Population: The UK population is diverse, allowing companies to access a broader talent pool, improve their reputation, engage employees, and make better decisions.
	Favourable
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	AI and Automation: Technological breakthroughs such as automation and artificial intelligence are believed to impact the UK labour market, potentially removing some occupations and creating demand for technical skills.
	Favourable/ Unfavourable

	
	Digitalisation: The pandemic has accelerated the trend towards digitalisation, leading to new opportunities and challenges in the labour market.
	Favourable/ Unfavourable
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	Climate change: The need to address climate change leads to new job opportunities in areas such as renewable energy and sustainable transport.
	Favourable

	
	Environmental Regulations: The UK environmental regulations (Government, 2023) could impact specific sectors, such as fossil fuel industries, potentially leading to job losses.
	Favourable/ Unfavourable
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	UK Laws: Labour laws and regulations in the UK established minimum wage rates, worker protections, rights, and working hours and save employees from unfair treatment and discrimination (GOV, 2010) (GOV.UK, 2000)(GOV.UK, 2006) (GOV.UK, 2010) (UK Government, 1999) (Gov.UK, 1998) (Gov.uk, 1974).
	Favourable

	
	Departure from the EU: The UK's departure from the EU may also impact employment regulations, as many employment protections in the UK are derived from EU law (Jones, 2022).
	Unfavourable



5. [bookmark: _Toc134639996]Development of New HR strategies in the UK

The UK left the EU on 31 Jan., 2020, after a referendum approved the Withdrawal Agreement (European Council, 2023). In June 2022, there was a shortage of 460,000 EU workers in the UK labour market, causing "large shortfalls" in six critical industries (CER, 2023). 128,000 EU workers—8% of the sector's total—lost their jobs in transport and storage (O'Carroll, 2023). Wholesale and retail lost 3%, or 103,000 EU employees, while hotel and food service lost 4%, or 67,000 (CER, 2023). Manufacturing and construction lost 2%, while administrative and support lost 32,000 (CER, 2023).
The COVID pandemic has also severely impacted the UK labour market, particularly in the hospitality, retail, and travel industries. The unemployment rate in the UK increased to 5.2% in the three months before December 2020, up from 4% in the same period in 2019 (ONS, 2023b). From September to November 2020, there were about 547,000 open jobs in the UK, 251,000 less than the same time last year (Leaker, 2020). 
In the following section of this report, various emerging changes in HR strategies in the UK will be discussed.



[bookmark: _Toc134639997]5.1 Since BREXIT

Recruitment and Retention: 59% of private companies are raising payments to attract recruits, especially crucial employees (CIPD, 2023). Companies are also looking to upskill their existing workforce to meet their business needs.
Local talent development: Companies are investing in training and development programs to upskill and reskill local talent to address potential shortages in certain areas and reduce reliance on international talent (Tesco, 2023) (Government, 2022).
Strategic partnerships: Companies are forming partnerships with educational institutions and industry associations to access talent and build pipelines for future recruitment. These partnerships can help companies stay updated with industry trends and emerging skill sets (Birmingham, 2023).
Immigration sponsorship: As non-EU immigration increased after the 2020 Brexit, more companies are applying for licenses to sponsor visas for non-UK workers to access talent outside the UK (O'Carroll, 2023)(Lifestyle, 2022).
Employee value proposition: Organisations create compelling value propositions to attract and retain talent. This includes offering attractive compensation packages, flexible working arrangements, career development opportunities, and positive work culture (Ponomareva, 2023).
Talent retention: With economic uncertainty and job losses in many industries, companies are focusing on talent retention strategies to retain top performers and ensure business continuity (Salama, 2023).
[bookmark: _Toc134639998]5.2 Post Covid

Remote work: Businesses are embracing remote work to access talent outside the UK, particularly in areas with skills shortages. Remote work also provides flexibility for workers and can help companies attract and retain talent (Meyrick, 2023).
Flexible work arrangements: Besides remote work, many companies offer more flexible work arrangements, such as part-time or job-sharing roles, to help employees balance work and caregiving responsibilities during and after the pandemic.
Health and safety measures: All companies in the UK have implemented new and updated health and safety measures, following government guidelines, to protect employees, such as providing personal protective equipment, increasing cleaning and sanitisation procedures, and enforcing social distancing policies.
Employee support and wellness programs: The pandemic has created significant stress and anxiety for many employees, and companies are responding by offering new employee support and wellness programs. These may include mental health counselling, financial assistance, or other employee assistance programs (BT, 2023).
Diversity, equity, and inclusion (DEI): Companies are promoting diversity, equity, and inclusion in the workplace, such as implementing new DEI training programs, revising hiring and promotion policies, and launching employee resource groups. (BAE, 2023).
Digital transformation: The pandemic has accelerated the trend towards digital transformation in many industries, and companies are investing in new technologies and systems to support remote work and virtual collaboration (McKinsey & Company, 2020).
6. [bookmark: _Toc134639999]Recommendations

MBO Model: MBO stands for Management by Objectives, a management model or approach that focuses on setting clear, measurable objectives and then using these objectives to guide and evaluate employee performance (CFI, 2022).
Figure 13: Process of MOBO model
[image: A picture containing text, screenshot, font, diagram
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Here are some recommendations for a UK HR manager using the MBO model:
Setting clear and measurable objectives: When setting objectives for employees, it is crucial to ensure they are specific, measurable, achievable, relevant, and time-bound (SMART). This will help ensure that employees clearly understand what is expected of them and can track their progress towards achieving their goals.
Aligning objectives with company goals: It is vital to ensure that employee objectives are aligned with the organisation's overall strategic goals. This will help to ensure employees are working towards objectives that are important to the company's success and will help to achieve the overall business strategy.
Regular feedback and coaching: Throughout the performance period, it is essential to provide regular feedback and coaching to help employees improve their performance and achieve their objectives. This can help address issues or challenges and keep employees motivated and engaged.
Using data and metrics to evaluate performance: Data and metrics are essential for evaluating employee performance, such as sales targets, customer satisfaction scores, and productivity measures. AI and other updated technology can be used to measure data to provide objective feedback and identify areas for improvement.
Recognising and rewarding performance: Recognising and rewarding employees for achieving their objectives and performing well is essential. This can include formal recognition programs, bonuses, or other incentives to help motivate employees and show their hard work is valued.
7. [bookmark: _Toc134640000]Conclusion
the UK labour market is facing significant challenges due to the impact of various events, including Brexit, COVID-19, the Ukraine War, and the cost of living crisis. These events have had a major impact on the employability and unemployment rates in developed and developing countries and have created a complex and uncertain landscape for companies operating in the UK. Through a detailed analysis of the UK labour market and a PESTLE analysis, it is clear that HR strategies need to be adapted to respond to the changing landscape. Emerging changes in HR strategies have included a focus on upskilling and reskilling, diversifying the workforce, adopting flexible work arrangements, and improving employee engagement. 
While the UK labour market is facing significant challenges, there are opportunities for companies to adapt and thrive in this changing landscape. By adopting effective HR strategies and focusing on talent development and retention, companies can build a strong and sustainable workforce and succeed in the years ahead.
8. [bookmark: _Toc134640001]Prediction
It is difficult to precisely predict future HR strategies and the condition of the UK labour market, as it is subject to many unpredictable factors. However, we can anticipate some potential developments based on current trends and emerging changes in HR strategies.
Given the ongoing impact of Brexit and COVID-19, it is likely that the UK labour market will continue to face challenges in the short to medium term, with potential skill shortages, talent retention issues, and changes in immigration policy impacting the workforce. However, we can expect companies to adapt to these challenges by adopting new HR strategies. This could lead to a more dynamic and flexible workforce, with companies better equipped to respond to changes in the market.
In addition, ongoing developments in technology and AI are likely to create new opportunities and challenges in the UK labour market. While automation could potentially displace some jobs, it could also create new roles requiring new skill sets. 

9. [bookmark: _Toc134640002]References
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