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This create huge impact on the businesses as by the poverty, locals do not afford the products which has manufactured by the Sainsbury. It is a global business by that they maintained their brand image consistency in the products quality (Le Menestrel,, 2023).
Marginalization-  it is one of the most crucial factor by which company not able to attain abundant amount of profitability from the target market. Marginalization basically relate to the difference between the cost and selling price of the products. In the developing country, businesses do not attaining higher amount of margin on the product offering (Sewpersadh, 2023).
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For the effective managing of diversified work force company must focus on very employee which is not possible. The mismanagement leads in the cultural clashes and subsequently declination in the  productive can attained (de Oliveira, 2023 ).
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Challenges are present in developing country

Threat of new entran

> In the developing country, there are many local business which use cost focus
strategy.

> By this, multinational business face a huge amount of loss as they maintain
thei quality i the products but hisis ot mange by the local businesses.

> This creates huge pressure o the businesses in developing country.

Energy poverty -

> Majorit of people are come under below poverty line 50 by this economs of
the county i not so appropriate.

> This create huge impact on the businesses as by the povert, locals do not
afford the products which has manufactured by the Sainsbusy.
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Opportunity in developing country

Raw material availability -

> China comes under in developing country and raw

material e easily available in the market pace. Raw Materials

retiling

ey

> There are various suppliers of g

‘companies which deals with the customers.

mount of raw mateial ase present in

as they have many industsies o distnet

Vasiety of material,
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CONTINUE..

Cheap labor -

> China is over crowded country which means that
‘population are present in large amount. 90 % of

vl ot i it wich i o f e
S— g
[ T —————

are available in cheap cost.

> This take various benefits fo the business as it is
helpfil in growth expansion of business i an
organized manner.
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CONTINUE..

High level of investment -

>

By the cost cuting from the cheap labor funds are.

available in abundant amount.

“This wil helpful for the business in sharing their

investment in different area of business.

By the high level of business, effetive marketing

s possible in the developing county.





image8.png
CONTINUE..

Diversity in population-

s

development s effecively possible by the business

> Sainsbury has brand image so it is one of the most

mportant opportunity by which  higher amount of

customer s attaned by the business.
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Key issues of businesses

By diversified culture, business face huge diffcultes in

managing all units of business in an organized maner.

In additon to tis, internal environment of business is not

appropritely manage v

operating business in China,

Sainsbury has large diversified range of business which [
require abundant amout of workforce for managing global L

business

Here, in this scenario company attend different type of

employee in the fim.

“This i one of the major drawback which will be facing by

the Sainsbury, as different belongings have different needs

and preference for type company.
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CONTINUE..

Evaluation of employee is quite difficult to manage as
majority of peaple are literate so by this evaluation not
approprintely managed by the business.

Allthe employees at the place of working are literate so
buy the appraisals may aualyses according fo the

performance.

On the basis of this, it can be observed that company
may face huge difficulty in managing workforce.

‘This leads in declination of company. profile or image in
the developmen county.
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‘Ways of managing challenges from
opportunities

Cheap availability of labor

business but on the other hand culur

work place wil create difficuly for bus

By his,clashes betwween the employee will graduall

and company will able to et over

command on al the uits of business
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CONTINUE..

> Auother opportunity is raw material availabiliy,
this s one of the most important component by
which higher amount of product availabilty is
‘present but on the ofher hand marginalization create.
diffculty in atending higher amount of proftabilit
from the target market.

> By the product development  revenue tate is
ncreases which result creating higher customer

base,

> Marginalize does not ereate huge difficulty if
‘product development will be taken by the business
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CONCLUSION

O the basis of above discussion, it can be concluded that there are varions
opportuaty which are preseat in the developing country while operatng production

sites.

“This presentation has whole concen about the challenges and opportunitis which are
facing by the business.

There are various ways by which challenges can mitigated and company wil be able
o attain bigher amount of profitabilty by servingproducts and services according to
the needs and preferences of target marke.

In additon to this, Sainsbury wil definitely get higher amount of customer base as
company has braud image so produet development s effective possible.
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INTRODUCTION

Global business enviroument s refered 1o the

diversified & centralzed international marketng.

There are many mulinational companies which ear
higher amount of profitabilty by giving product and
services according 1o the proferences of the farget

market
This present will be based on task one descripton.

Ou the basis of fask 1, this prescutation will
demonstrate challenges and opportusities of developing
counties and key issues which has faced by

ation while operating production management





