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Introduction
Change is inevitable! In the wake of Covid-19 which came with a lot of uncertainties that directly affected the business, mainly as a result of national restrictions that forced people to remain at home (lockdowns) to curb the spread of the virus. Companies and business were unable to run as usual some would not run at all meaning that they could not pay their employees as usual nor settle their debts. Arcadia Group Limited is one such kind of business which was almost brought down by the Covid-19 pandemic. Arcadia Group Limited with over 444 stores in the UK and another 22 in international market was led into insolvency by the pandemic’s restrictions, which led to the business falling into administration where Deloitte was appointed to rescue the business from falling (www.arcadiagroup.co.uk, n.d.). The business, affairs and properties of Arcadia Group were officially handed over to Joint Administrators: Matthew David Smith, Daniel Francis Butters and Daniel James Mark Smith all from Deloitte LLP on 30th November 2020 (www.arcadiagroup.co.uk, n.d.).
Administration according to the UK law, the Insolvency Act 1986 is the act of placing the business that is almost collapsing under insolvency practitioner who is tasked with rescuing the business or get possible result for it (Practical Law, n.d.). The insolvency practitioners are the accountants or insolvency specialist who bring new thinking to a business so that they can be able to service their debts (Practical Law, n.d.). In the case of Arcadia Group Limited it was almost unable to run effectively because its own executives not having enough specialty to further business of the company, therefore, it was forced to be placed under administration (Practical Law, n.d.). 
In this report a report of how beliefs, values and attitudes affect workplace behaviour in relation to Arcadia Group Limited and how the choice to place the company under insolvency practitioners is going to help the business back to normal post Covid-19. According to the proposers of contingency theory, effectiveness of leaders varies from time to time depending on the situations at hand (Indeed Editorial Team, 2020), it is the case of Arcadia Group Limited where it was seen that the then leaders were not effective in handling business of the company, and it was seen that it better be placed under administration of insolvency practitioners. This theory will be discussed comprehensively in the report on whether for sure leadership ineffectiveness vary and if placing a business under administration is effective in rescuing it when it is in dire situations. Lastly recommendations would be put forward on how business can change their values, beliefs and attitudes so that it can tackle its challenges in the post Covid-19 pandemic.
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