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In the business, it is important to recognise the different issues and challenges that caused due to the impact of internal and external factors of the business. As, identification of flaws of the business will be helpful for the management, as it will facilitate the managers to take appropriate decisions. It will also be helpful in enhancing the sustainability of the business. This report puts light on the different problems of the Wig making industry, London that occurs because of the internal and external environment of the business. Apart from the identification of the problems, some alternate solutions to the recognized problems will also be discussed in the report. To measure the success of these solutions, they will be effectively communicated to the stakeholders of the Wig making industry. Moreover, some techniques to review and monitor the effectiveness of the solutions will also be discussed in this report. 
ABOUT THE INDUSTRY 
Wig making industry is the industry that manufactures wigs, hair extensions and hair pieces. These hair extensions and hair pieces are manufactured both for aesthetics and also for medical purposes. One of the main feature of this industry is that it does not include any retailer which provides wigs and hair pieces through electronic mediums. Although, in a report of Johal (2012), the wig industry of UK has almost collapsed. This decline has been recorded in the industry because of the growing trends of the hair transplant surgery. Due to this, number of problems has been experienced at the workplace of wig making industry. 
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Irrespective of the duration of working at the workplace, problems have been faced by every employee at the workplace. At the workplace, there are several issues and challenges which has been faced by the individuals. These workplace problems not only affect the mental and physical health of the individual but also affects the performance and productivity of the business as well as the employees. Analysing these problems and issues at the workplace, the management needs to develop effective strategies to overcome these problems. Different problem-solving methods will help decline employee turnover and enhance the profitability of the firm. At the workplace of Wig making industry, different problems have been faced by the employees such as longer working hours, communication barriers, improper management of new staff. Hence, the management of Wig making industry needs to deal with the different issues and problems of the workplace. Discussed below are the impact and scope of the different workplace problems identified at the workplace (Lukic et al., 2012). 
Longer working hours: it is true that longer working hours will result in higher profit and productivity. But on the other hand, longer working hour’s means greater stress along with the decline in the quality of the work. It also results in an increase in the frustration level of the employees, which can further result in conflict among the workers. Therefore, the firm should set regulations to reduce the stress of the employees. As, neglecting such issues may result in a high rate of employee turnover and decline in the productivity of the business (Currie et al., 2017). 
Communication barrier: communication barrier is mainly observed in the diverse team. Due to the different cultural and ethical backgrounds, conflicts and issues arise among the employees at the workplace. Moreover, the company must establish proper communication with their consumers also, to maintain its brand image in the market. Hence, it is important that necessary changes must be made by the management in their communication system. Lack of communication practices will result in misunderstanding among the employees which will affect the working efficiency of the staff. In addition to this, it will also affect the image of the business in the market.  
Improper management of new staff: managing new staff is very difficult, as they are not aware of the working practices and environment of the workplace. Hence, it is the responsibility of the management to educate the new employees about the working practices and guidelines of the workplace. As, if new candidates will not be aware of the practices, then it can affect the working of the firm. Moreover, it can also result in creating a sense of dissatisfaction among the new staff (Currie et al., 2017).  
WORKPLACE PROBLEM AT WIG MAKING INDUSTRY 
Workplace problems are identified in every business organisation, in wig making industry also a major problem has been identified is the proper management of the new staff at the workplace. People at the workplace are hired from different backgrounds, therefore, it is important that the necessary working guidelines and practices must be properly introduced to them. It will support the employees in understanding the tasks and activities of the business. Lack of understanding about the working practices affects the performance of the staff and also the business. Therefore improper management of the new staff is one of the major problem that has been identified at the workplace.   
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There are some problems which have been identified at the workplace of Wig making industry. The problems which have been recognised are longer working hours, communication barriers, and improper management of new staff. Therefore, to solve these problems, it is necessary to take proper decisions to solve the problems of the workplace. The management of the Wig making industry needs to take appropriate actions to solve the problems of the workplace (Janssen et al., 2017). Providing solutions to different problems will help in gaining success.
Some of the basic steps which have been taken by the Wig making industry to solve the workplace problems are as follows – 
Identify the problem: first of all it is necessary for the management of the Wig making industry to recognise the different problems and issues which are affecting the performance of the staff. Identification of the problems can be done with the through feedbacks from the employees as well as from customers. Through internal and external feedbacks problems and issues can be easily identified and will be beneficial in the decision-making process (Kolko, 2012). 
Search for alternatives: after the identification of the different problems, it is necessary to look for the different solutions which can reduce the workplace conflicts. 
Weigh the alternatives: for ensuring the ideas, the firm must analyse the ideas along with the cost required for implementing the ideas. It will help in managing the solutions effectively. 
Make a choice: after finalizing the solution, the management of the Wig making industry must analyse the success of the solution for further achievements.
Implement the decision and evaluation: the decisions which have been made by the management of the Wig making industry will be finally implemented to the practices of the workplace so that the issues and challenges can be solved. Successful implementations of the solutions will be helpful in conducting business operations effectively (Kolko, 2012). 
[bookmark: _Toc47697973][bookmark: _Toc47869138]ALTERNATIVE SOLUTION
Discussed below are some of the alternative solutions which can be undertaken by the Wig making industry to resolve the workplace conflicts. These solutions are as follows – 
The management team of Wig making industry can organize proper training programs for their staff. It will help the staff members in improving and gaining new skills and knowledge. Moreover, it will provide the staff with a higher level of satisfaction.
Besides this, different activities and tasks can also be organised for the staff and consumers of the Wig making industry, so that it can leave a positive impact on the mindset of the consumers and the staff members (Li and Liu, 2018). 
Moreover, the management team of Wig making industry can also provide some additional benefits for their staff, so that it can enhance the productivity and profits of the organisation. 
Apart from this, the Wig making industry can also make necessary changes in their working practices so that employees can easily adapt them and can provide innovative ideas at the workplace. In addition to this, it will also help in meeting the needs of the consumers effectively. 
Constant review of the operations and performance of the employees of Wig making industry will help the management team in identifying the errors in the business practices and also supports them in making necessary changes (Li and Liu, 2018). 
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Decision making is a crucial process of the workplace, which must be accomplished carefully by the management teams of the Wig making industry, as the further working and generation of revenues depend on the decisions taken by the respective team (Proctor, 2018). Some of the decision-making techniques which the management team of Wig making industry can adopt are as follows – 
Affinity diagrams – this technique will help the management team of Wig making industry in receiving the opinions and perspectives of the staff. The process of receiving the ideas and opinions will be done in the visual form, it will help in reducing the time consumption in gaining ideas and will also support the team in finding the suitable solutions for the business (Harboe et al., 2018). 
Conjoint analysis – this technique will help the team in conducting the market research and will facilitate the team in identifying the requirements and needs of the consumers from the business (Rao, 2014). 
Multi-voting – this technique facilitates the firm in prioritizing the activities and tasks based on their requirements to be accomplished. After recognising the tasks to be done on a priority basis the management team can effectively take the decision.  
Pro/con technique: it is the technique which supports the firm in assessing the pros and cons of the decision which has been taken by the management team previously. It will facilitate the team in taking correct measures while taking the decision. 
After analysing the above-discussed technique, affinity diagram is considered as one among the most suitable decision-making technique for the management team of Wig making industry. As this technique is suitable for gaining the ideas and perceptions of the staff at the workplace. The perception of the employees towards a certain problem or issue will help in making effective decisions. 
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It has been observed that several problems have been identified at the workplace of Wig making industry. Therefore, the management of the Wig making industry must emphasis on the Fishbone diagram. This diagram will facilitate the management team in recognising the loopholes, the reason behind the failures, flaws and defects in the workings practices of the different operations. Identifying the reasons behind the different problems which occurs in the workplace helps in effective decision making. As the management team can work upon the reason behind the failures and will support in taking appropriate decisions which will contribute to enhancing the profitability of the firm (Coccia, 2018).
With the help of the fishbone diagram, the management team of the Wig making industry can identify the main reasons due to which problems had been caused at the workplace. It also supports finding suitable solutions for overcoming different workplace problems. Along with the reasons, it will also enable the management team in assessing the threats, which can affect the organisation (Coccia, 2018). 
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	STAKEHOLDER 
	VEHICLE
	FREQUENCY
	RESPONSIBILITY
	FEEDBACK

	The staff of the Wig making industry
	Online communication methods such as email, messages, formal letters etc. 
	Once a week 
	To accomplish the tasks, that are assigned to them
	During group discussion 

	Higher authorities (owners)
	Personal interaction  
	Regularly 
	Manage the delegation of responsibilities and management of other activities such as resource planning etc. 

	Feedbacks from different sources 

	Shareholders 
	Official letters or email 
	Twice a year 
	To support the firm by raising capital for the different operations of the firms 
	Survey 

	Consumers 
	Email, advertising methods etc. 
	Attainment of the targets 
	To warmly receive the services of the Wig making industry
	The survey, observation etc.
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There are several techniques and methods which can be adopted by the management of Wig making industry to ensure the proper implementation of the solutions, which have been considered by the management for solving the issues arising at the workplace. These techniques are as follows – 
PDSA cycle – PDSA stands for Plan, Do, Study and Act. This method can use to measure the success of the solutions which are implemented for dealing with the different workplace issues of the Wig making industry. This technique will help recognise the changes in the workplace. After the implementation process, it is necessary that the outcomes of the operations must be assessed and evaluated to recognise the flaws in the working (Crowfoot and Prasad, 2017). 
SMART: it is a technique, in which the solutions or the changes to be done will be considered as the objectives, which have to be attained by the management of the Wig making industry. The solutions or the objectives chosen by the management must be specific, measurable, attainable, realistic and time-bound. The SMART objectives will facilitate the Wig making industry in attaining their targets effectively (Robins, 2014). 
Implementation plan: according to this technique, the solutions which will be implemented at the workplace of Wig making industry must be preplanned by the management team to ensure the proper functioning of the business operations. The pre-planning of the activities will be helpful in managing and organising the different resources required for the process of implementation. This method helps in neglecting the last-minute confusion during the undertaking process of the operations.
Other than the techniques which are discussed above, the management team of Wig making industry can adopt tracking methods. By using different tracking methods, different process and steps of the implementation will be assessed. Apart from the tracking methods, charts can also be used such as a Gantt chart. It will help in analysing the dates and helps in reviewing whether the goals have been attained or not. Similar to this, some other methods can also be used by the management team of Wig making industry to review their implementation process of the different workplace problems.  Apart from this, the techniques which are discussed above will be helpful for the Wig making industry (Velasquez and Hester, 2013). These techniques will help to interact with the customers, observing the response of the staff towards the changes, reviewing the performance according to the set goals etc.  
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