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Introduction 
Organisational Behaviour has a significant resemblance to the often-discussed concept of culture (Robbins, 2008). Management refers to the organisational framework, set of principles, and individuals responsible for executing them (Mullins and Dosser, 2013). In summary, informal culture pertains to the informal aspects of an organisation, whereas formal culture relates to its management and formal structure (Mullins, 2020). Furthermore, this essay aims to assess the chosen management style of Craig Poole, the General Manager of Doubletree by Hilton (Reading, Pennsylvania), by using the Blake and Mouton Managerial Grid. Initially, the Grid will be elucidated, followed by an analysis of Craig's management strategy inside its framework. Moreover, this essay will also examine Craige Poole's three key functions of managerial leadership by using Adair’s model of Action Centred Leadership (ACL). 

1. Evaluation of General Manager Craig Poole
Robert R. Blake and Jane Mouton's Blake and Mouton Managerial Grid is a model that evaluates ways of leading and managing along two axes: care for employees and care for the bottom line. These criteria provide a matrix of five distinct approaches to leadership, including that in terms of impoverished (1,1) leaders who care little about their employees and their company's output (Garg et al., 2018). Managers who take this approach tend to be uncaring and disinterested in their work. They have trouble finding focus and drive since they give equal weight to their demands and the requirements of their team members. At the same time, the Leadership in the Country Club (1,9) approach emphasises people above productivity. They prioritise the happiness and pleasure of their employees and strive hard to create an inviting and supportive organisation (Mullins, 2016). A lack of organisational success might result if they are unable to drive productivity and satisfy performance objectives (Cho et al., 2018).
Leaders place a premium on output, even if it means sacrificing the happiness of their followers, i.e., Produce or Perish (9,1), where they put an emphasis on getting things done, even if it means sacrificing the happiness of their workers in the process. Workplace tension and employee fatigue are both possible outcomes of this management style. Leaders using a middle ground (5,5) approach try to strike a good balance between people and results (Boddy, 2014). Unfortunately, they often fail to shine in any area. Both workplace harmony and the achievement of organisational objectives are important to them, yet they may only achieve partial success in both. Additionally, the best leadership style for a team is that of a team leader (9,9). Leaders who use this method put their employees and the company's bottom line first. They care about their employees and want to help them grow while also prioritising the company's success. It is common knowledge that when an organisation takes such a well-rounded strategy, the resulting team is highly engaged and productive. For the evaluation of Craig Poole's management style and analysis based on the given framework, it can be determined where Craig falls on the Managerial Grid in terms of his care for people and his care for output (Yan et al., 2019).
Concern for People- It seems that Craig Poole places a premium on the happiness and growth of his employees. He may invest in his team by instituting training and development programmes, cultivating a pleasant workplace, and demonstrating real concern for their well-being. Craig Poole's dedication to the success and growth of his team is indicative of his deep care for his colleagues (Todarita, 2021). His dedication to professional and personal growth is reflected in his company's focus on training and development programmes, which also benefit employees. This indicates that he cares about his workers and their professional development, which may boost morale and loyalty. This demonstrates Craig's concern for his team members' happiness and growth. He most likely places a premium on the happiness and productivity of his staff. Caring deeply about others is essential in the hospitality sector because it boosts morale and fosters unity among staff members (Yan et al., 2019).
Concern for Production- Productivity and efficiency are of utmost importance in the hospitality sector. Craig, as General Manager, is probably in charge of making sure the hotel runs well and makes its budget. Craig cares about people, but he also knows how important it is to care about output, especially in the hospitality sector. He plays a critical role in the hotel's productivity and profitability as General Manager (wiza.co, n.d.). His duties include guaranteeing the hotel's success in a cutthroat industry by meeting financial targets and keeping production high. Craig may construct a productive and prosperous business by addressing all of these issues in a way that promotes teamwork and morale. Craig, as General Manager, is tasked with overseeing the hotel's day-to-day operations and ensuring it reaches its financial objectives. This requires a high degree of care for production, which suggests that Craig places a premium on productivity, profitability, and the attainment of key performance metrics (Yan et al., 2019).
Given the importance of both happy customers and hardworking employees in the hospitality business, Craig Poole's Team Leader (9,9) management style appears tailor-made for success. Some possible downsides, however, must be noted. It might be difficult to strike a balance between prioritising people and prioritising output. Craig runs the danger of leading his squad to burnout by encouraging them to perform at their best while also looking out for their welfare. Large sums of money may be needed to keep this approach going, such as funding for training and development programmes for employees (wiza.co, n.d.). Craig has to make sure that the money is well spent and leads to higher output and happier customers. The Team Leader approach is typically helpful, but it requires flexibility to succeed in different settings. Craig may need to temporarily alter his approach in times of crisis or when urgent results are required. Based on his apparent high priority for individuals and results, it seems that Craig Poole, General Manager of the Doubletree by Hilton in Reading, Pennsylvania, exhibits characteristics of a Team Leader (9,9) manager. With an emphasis on happy workers and smooth service, this approach is ideal for the hospitality sector. Craig must master the difficulties that may arise because of this approach (Cho et al., 2018).

2. Craig Poole Within Three Key Functions of Managerial Leadership
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Figure 1 ACL Model
Source: (Gutman, 2022).
The Action Centred Leadership (ACL) paradigm, developed by John Adair, delineates three fundamental roles of management leadership, namely Task, Team, and Individual. The aforementioned roles play a crucial role in facilitating successful leadership within any given organisational context. In the instance of Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, it is necessary to assess his proficiency in each of the three roles by using accessible information and pertinent sources (Gutman, 2022).
Task Function- The task function refers to the specific purpose or objective of a task or activity. It outlines the intended outcome or result that is expected that the task function within Adair's ACL model places emphasis on the attainment of organisational objectives and goals. The process includes establishing explicit goals, strategising, and overseeing the advancement of activities. The General Manager, Craig Poole, has a crucial responsibility in facilitating the efficient functioning of the hotel's operations, achieving financial objectives, and assuring guest satisfaction. Based on the above facts, it can be inferred that Craig Poole demonstrates effectiveness in the task function, indicating his probable responsibility for ensuring the overall efficiency of the hotel (Zuhroh et al., 2017). The individual oversees the efficient operation of activities and procedures in order to provide a favourable guest experience and attain financial objectives. However, Strategic planning is a crucial component for achieving effective management in the hotel sector. Craig's role would include the establishment of both long-term aims and short-term goals, which would serve as guiding principles for the hotel's overall performance. In addition, the task function encompasses the maintenance of service quality, the assurance of cleanliness, and the resolution of operational concerns. With his capacity as a General Manager, Craig would be engaged with the following facets. However, the importance of effectiveness in the task function cannot be overstated in the hotel sector, given its emphasis on operational efficiency and financial prosperity. Through the demonstration of exceptional performance in this role, Craig has the ability to guarantee the hotel's sustained competitiveness and fulfilment of the expectations held by both guests and stakeholders (Morphet, 2015).
Team Function- The team function, as described in Adair's model, encompasses the processes involved in constructing and overseeing teams that are efficient and productive. The process encompasses the cultivation of effective teamwork, the stimulation of motivation, and the establishment of a conducive working atmosphere. The noteworthy aspect of Craig Poole is his efficacy in the team's functioning (Rulismi et al., 2023). As previously said, Craig places significant emphasis on the training and development of employees, demonstrating his dedication to augmenting the abilities and proficiencies of his team members. The individual's genuine concern for employees implies the establishment of a favourable and inspiring work environment. This phenomenon has the potential to foster a sense of elevated morale among personnel, therefore enhancing collaborative efforts and augmenting the quality of client service. Furthermore, within the hospitality sector, where the satisfaction of guests is greatly influenced by the competence and demeanour of the personnel, the significance of a proficient team functioning cannot be overstated. The establishment of a cohesive and driven team has the potential to result in increased levels of visitor satisfaction and employee retention (Gadomska-Lila, 2019).
Individual Function- Adair's method includes a component referred to as the "individual function," which pertains to the act of attentively listening to and effectively addressing the issues expressed by every person within the team. Assisting individuals in their personal and professional growth via the provision of coaching, feedback, and many other types of support, with the aim of enabling them to make significant and valuable contributions. Based on observable evidence, it can be inferred that Craig Poole has a profound concern for the well-being and professional advancement of his staff (Gutman, 2022). Additionally, he dedicates time to familiarise himself with the distinctive circumstances of each individual. The individual's commitment to fostering the team's growth and advancement is shown via the provision of financial resources and active involvement in training and development initiatives. Hence, the presence of proficient leadership inside each department is vital for the purpose of staff retention and development. Staff turnover is a prevalent occurrence within the hospitality industry (Zuhroh et al., 2017). However, the enhancement of employee morale and competence via the use of encouraging and instructional strategies has the potential to foster the success and prosperity of companies operating within this sector (Morphet, 2015).

Conclusion
In conclusion, the Team Leader (9,9) management style that Craig Poole employs as General Manager of the Doubletree by Hilton in Reading, Pennsylvania, is, in short, ideal for the position. His ability to effectively balance the people and production sides of leadership is shown by his dedication to cultivating a great work environment, supporting the growth and development of employees, and maximising productivity and profitability. The difficulties of striking this equilibrium are, however, recognised. Craig has to keep an eye out for signs of burnout among his workers and make sure that money spent on training and development really increases output. In addition, the program's influence on staff members and the organisation's performance should be used to argue for dedicating substantial funds to it. Moreover, by using Adair's ACL model, it looks like Doubletree by Hilton's General Manager, Craig Poole (Reading, Pennsylvania), is successful in all three of the most important roles a manager may play. In the hotel sector, where operational efficiency, cooperation, and individual growth are all crucial to success, his ability to strike this balance is especially valuable. Experts' perspectives on the role of strong leadership in helping hotels achieve their objectives and fostering a healthy work environment are consistent with these results.
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