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Introduction
HRM or human resources management has an important role in making appropriate strategies and effective initiatives to inspire and motivate employees. The HRM  departments of an organisation provide required training and support to the staff and perform reporting to help them by using the strategic development process  (pockethrms, 2024). Focusing  on this theme, the following essay will demonstrate a detailed overview of an international hotel brand named Wembley International Hotel. Apart from that, the core conception of the essay will be effectively highlighted here. The entire evaluation procedures of the HRM team of Wembley International Hotel will be discussed in a unique manner. Developing the HRM strategy allows the organisation to enhance its brand value in the international marketplace. In addition to that, the strategic role of the HR department's function in this international hotel will be analysed in the below portion. The strategic HR planning procedure ensures sufficient staffing to meet the company's measurable goals through hiring the right candidates for the right post. Here, the HR planning processes at Wembley International Hotel will be examined concisely. Finally, the recruitment and hiring process followed by the Wembley International Hotel to recruit more expertise and experienced staff will be depicted in the below section of the essay.  

Discussion
Wembley International Hotel is one of the famous hospitality industries, which operates its business activities in London and other regions of the United Kingdom. This UK-based hotel industry offered accommodation, food, parking, and free wifi services to visitors at an affordable price range. MIchale Rahimi is the general manager of Wembley International Hotel. Mainly, the best quality hospitality services provided by this international organisation attract more customers (Friedman,2012). The Human Resources Management of Wembley International Hotel played a significant role in enhancing the development of the brand name. This is possible by making effective planning and maintaining proper candidate selection and recruitment procedures. Also, the HR team of Wembley International Hotel took some initiatives to evaluate their working procedures to attract more skilful and expert candidates (wembleyinternationalhotel, 2024). Along with that, the HR departments of this international hospitality industry are mainly concentrated on developing the business practices and management methods of this hotel organisation. This initiative aids Wembley International Hotel in improving the company's performance and ensuring financial forecasting trends. On the other hand, the HR departments of this international hotel determined how to recognise and resolve workplace-related issues by implementing effective selection and recruitment processes. 
HRM evaluation was initiated in the early 20th century, at that time many business organisations started to release the importance of employee retention and maintaining a good relationship with them. Personnel management was primarily focused on various business administration-related activities like maintaining legal compliance, keeping employee records, payroll and others (pockethrms, 2024). Making labour unions or the industrialisation concept is also needed to enhance the company's workforce. Wembley International Hotel came to understand that making a human resources department was very important to elevate working productivity, reducing working disputation and preserving working stability. Initially, the personnel management of Wembley International Hotel performed under reactive and transactional approaches. However, the enhancing identification of the significance of human resources capital and within the changing business landscape, the personnel management effectively evolved in the HRM departments of Wembley International Hotel (Duggan, 2022). In addition to that, in the 1980 and 1990, the actual transition happened from personnel management to human resources management within the hospitality industry of the UK. Recently, an abrupt evaluation has been carried out in the HRM function of Wembley International Hotel. The HR departments of this company focused on various compliance and paperwork (Gallagher,2016). However, nowadays human resources management positively contributes to ensuring the strategic development of this international hotel. Properly aligning the human capital with the entire business planning of the hotel promoted the working development of the employees. The main goal of the HR team of the company is to establish a healthy and appropriate working culture. Therefore, the HRM professionals also act as business strategic partners, handle talent management-related issues and engage in the company's decision-making procedures (Bianca, 2019). Furthermore, the HR team of Wembley International Hotel used several technical advancements and data analysis procedures to boost employee performance and developed the working procedures of the HR departments of Wembley International Hotel. 
The HR team of Wembley International Hotel directly managed employee hiring procedures, compensations, development, retention and training in order to achieve the main business objectives of the company. Strategic HR functions are important for this hotel industry to achieve business growth and development (Richards, 2024). Retaining and attracting experienced employees is very important in today's highly competitive marketplace. Strategic HR management of this international hotel ensures that the benefit program and compensation criteria of the company meet the expectations of the employees. The HR team of the company creates a positive and good working culture and provides valuable opportunities to the employees for their career development (Haan, 2023). On the other hand, supporting organisational development and growth is one of the important functions of strategic HR management of Wembley International Hotel. Carrying out this approach helps the company to recognise the required professional skills and major competencies to achieve measurable business goals. Wembley International Hotel should implement various strategic initiatives to reduce business-related obstacles in this current changing business environment (personio, 2024). The strategic HR team of this international firm assists the hotel industry in handling business change by identifying important competencies and skills to make a flexible workforce. Apart from that, strategic human resources management effectively manages probable risk factors by recognising potential risk factors like employee safety issues, compliance or legal issues. The human resource management of Wembley International Hotel has created major procedures and policies in order to mitigate various probable risk factors to increase the brand image and business reputation of this UK-based international hospitality industry (Vulpen, 2024). Increasing employees' working productivity and engagement is one of the effective strategic roles of the hotel industry's HR departments. It can make an appropriate working environment which fosters employee productivity and engagement rate. The HR manager enhances the employee's job satisfaction level by offering career growth opportunities to the employees.  
Labour demand forecasting is a function of workforce development which aids businesses in identifying, while, what roles as well as the way many responses are needed to successfully meet customer demand.  It can reduce labour costs of the Wembley International Hotel due to session staffing, enhance retention, and improve consumer experience. Along with that, ignore lost sales which may hurt their bottom line. View the company's current status information. Past forecasting may be also defined as a hotel's prior visitor demand, characterised by past data in a specific time frame. This helps the Wembley to make friends with them even more(Torrington, et al., 2020). Additionally, it is for retrospective determination in areas like revenue, margin, cash flow, capitalisation as well as conflict analysis. Goals are an important element of strategic discussions that provide the organisation with a discussion hotel about direction and objectives, including Wembley International. During the goal-setting process, Wembley International Hotels is required to identify its vision, goals, as well as values ​​to confirm alignment and consistency with its long-term aspirations (lucidchart, 2023). A hotel strategy management system may support streamlining Wembley International hotel operations by simplifying and speeding up tasks like booking, check-in and check-out. Strategy Systems is rotating the game for hotels by giving accurate system reports. More than 90% of all room hotels involving Wembly International utilise this software to track inventory, revenue and more. It provides accurate reports to address Wembley International Hotel's teams that will help them determine the best information. At the same time, Lining will help the firm and its team be proactive and information-driven (Haan, 2023). Incorporating principles into planning can help the Wembley International Hotel evaluate the hotel's plans fairly and ultimately determine which plan elements are likely to produce the intended impact. While this occurs, the hotel will be able to make the plans we have made more efficient, flexible as well as effective(Armstrong and Taylor, 2020). The result of an evaluation permits the administration to make a knowledgeable decision on whether to stop, grow or postpone a program. The effectiveness of a project of the firm is determined by weighing the cost against the success or improvement of a program's product or service. The information given from an evaluation procedure is an enhancement of the confidence of the investors due to the outcomes being intrinsic as well as trustworthy (Chron, 2021). 
The function of maintaining humanity in the hospitality industry plays an important role. The HR role within the Wembley International Hotel is to recruit, train as well as grow staff to confirm that they give high-quality facilities to the consumers. Human resources leaders in this particular hotel have a significant role in confirming that workers are motivated, productive, as well as satisfied with their work. One of the primary responsibilities of HR managers of this international hotel is policing as well as qualifying individuals (Viter, 2023). The hotel that votes for victory is on the Star Code business. Human resources recruiters should identify, as well as experience positions for, along with help officers who meet these criteria. Peaceful, a good method is to find new ones, to interview, and to reduce that time. It is trying to streamline the process as well as make hotels more efficient for qualification. It is important to project a positive image to their customers, peers as well as competitors (Daniels, 2023). Developing the right people for the right roles at the right time is crucial for the hotel, especially when the labour market is strong (Boatman, 2023). This is to ensure that members have the support and capacity to meet the hotel’s current and regulatory rigours. The selection process will be able to ensure the most suitable capacity from a pool of candidates raised through the competent process. By choosing correctly, Wembley increases strength, resilience as well as performance (personio, 2023). Selection supports hotels to build a robust team of staff who have the expertise, experience, as well as attitudes needed to meet the requirements of the business. By selecting workers who are a good fit for the Wembley International hotel culture and values, hotels create a positive work environment and grow complete team performance as well as productivity(Armstrong and Taylor, 2020). Effective processes of selection make a positive candidate experience, which increases the hotel's reputation as well as attracts top talent in the sector of the hotel. The hotel should treat people with respect and structure to create a positive image that reflects their brand and well (Miranda, 2023).


Conclusion 
Human resources is uniquely situated to support the hotel's witty strategic planning due to successful strategic plans relying on productive HR allocation. Human resources may aid other groups inside the firm in recognising as well as clarifying their mission, goals as wella s tactics to gain their goals. The proper process reflects the hotel's professionalism as well as portrays the brand;'s maturity in attracting as well as recruiting the right talent. A productive process supports the creation of a talent pool in an accurate way, by assisting in meeting the medium-term along long-term objectives of the business. Here, in this essay, the importance of strategic planning management of a particular hotel has been discussed. Firstly, the Wembley International Hotel's background has been provided in this essay. Later, a discussion the evaluation of Human Resource Management within the essay of that particular hotel. After that, the strategic role of Human resource management functions has been elaborated. Additionally, Strategic HR planning processes that include forecasting labour demand, as well as supply, goal setting and strategic planning, have been highlighted here. Lastly, the way HR planning, recruitment, as well as selection process, gives the facilities for the development of the firm has also been elaborated.  
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