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[bookmark: _Toc171613226]Element 1: Community Outreach at Workplace (Hilton Hotels)
The chosen community is the workplace community, which is the Hilton Hotel on Park Lane. To connect with the Hilton Hotel's stakeholders—including workers, guests, local businesses, and people who lived nearby—it was important to know a lot about the hotel's different groups of people. There was a big goal to find out what these different groups needed and wanted so that the Hilton could make its community service programmes better (Paulina, 2007).
[bookmark: _Toc171613227]Demographic Considerations
The first step in the interaction was to look at the demographics of the Hilton Hotel on Park Lane stakeholders and the connected area of Mayfair in London, where the hotel is located. The hotel staff was made up of people from a variety of ethnic backgrounds, which shows that the hotel is an inclusive place to work (Huckestein and Duboff, 2013). Most of the guests were business people and tourists, and a good number of them were from other countries. Local suppliers and service providers were business partners, and people living close by came from a wide range of age groups, income levels, and cultural backgrounds (Manoharan and Madera, 2023). Understanding these differences was important for making sure the participation method was respectful and worked (Kumar and Sharma, 2014).[image: A pie chart with different colored circles  Description automatically generated]
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(Data Source: Crystal Roof, 2021, Fig: Author)

Ethical Considerations
During the outreach, ethical concerns were the most important thing. When getting comments from stakeholders, it was important to keep things private and get their permission first (Paulina, 2007). Because the participants came from a wide range of backgrounds, extra care was taken to make sure that all exchanges were respectful and sensitive to those backgrounds (Huckestein and Duboff, 2013). For example, when talking to employees, it was important to make sure that they were choosing to take part and that there was no pressure or suggestion that their jobs depended on what they said (Head, 2008).
[bookmark: _Toc171613229]Social, Economic, and Cultural Factors
A lot of the engagement process was affected by social, economic, and cultural issues. According to Manoharan and Madera (2023), the job stability, working conditions, and chances for professional growth are the most important things for the hotel staff. To work with them, is fundamental to be sensitive and acknowledge their worries while also asking for honest and helpful comments (Kumar and Sharma, 2014). Job security was especially important from an economic point of view since many employees saw their job at Hilton as a key way to make money and advance their careers (Paulina, 2007).
Guests, on the other hand, were mostly interested in how well they were served and how their stay was generally. To interact with this group, is crucial to know what they were hoping for and how their cultural backgrounds and the reason for their visit affected those things (Head, 2008). Manoharan and Madera (2023) say that business travellers valued convenience and services that helped them do their jobs, while tourists were more interested in fun and learning about the area.
For local business partners, the focus was on building ties that were good for both sides. Economic factors, like fair trade and on-time pay-outs, were very important (Kumar and Sharma, 2014). Making sure that the Hilton did business in an honest way and backed local businesses helped to strengthen these relationships.
The people who lived in the area showed a wide range of social and cultural traits. To work with them, is important to know how the local community worked, including things like noise pollution, traffic jams, and the hotel's part in community growth (Head, 2008). Residents really liked cultural events and projects that promoted local heritage; the Hilton's involvement in these events made the connection between the two groups better (Huckestein and Duboff, 2013).
[bookmark: _Toc171613230]Impact on Engagement
The tactics used for engagement were shaped by these racial, social, economic, and cultural factors. Focus groups and surveys, for instance, were used to get detailed feedback from hotel workers and guests, making sure that all points of view were heard (Paulina, 2007). Residents and business partners were more involved when there were community meetings and work with local business groups (Huckestein and Duboff, 2013). This helped address their specific concerns and build a sense of community involvement.
Overall, the outreach at the Hilton Hotel on Park Lane showed how important it is to be polite and adaptable when working with different groups in the community (Head, 2008). Manoharan and Madera (2023) say that the engagement was able to create useful insights and strengthen community relationships by taking into account differences in demographics and addressing moral, social, economic, and cultural issues. This approach not only met the immediate needs of the stakeholders but also contributed to the Hilton’s long-term goal of being a responsible and integral part of the local community (Head, 2008).
[bookmark: _Toc171613231]Element 2: Stakeholder Mapping Exercise
The community surrounding the Hilton Hotel on Park Lane comprises diverse stakeholders, each with unique interests and roles in the local ecosystem. Understanding these stakeholders and effectively communicating with them is crucial for fostering meaningful community engagement (Hilton, 2023).
[bookmark: _Toc171613232]Stakeholders Overview
Hotel Staff
The backbone of Hilton Hotel’s operations is the staff, which consists of individuals from various cultural backgrounds (Hilton ESG, 2024). They include front-line service personnel, managerial staff, and support teams. Engaging with them involves addressing concerns such as workplace conditions, career development opportunities, and job satisfaction (Hilton, 2023). Regular feedback sessions and transparent communication channels are essential to maintaining morale and productivity.
Guests
The Hilton Hotel attracts a diverse clientele, including business travellers, tourists, and conference attendees. Guests prioritise service quality, amenities, and overall experience (Hilton ESG, 2024). Understanding their expectations based on cultural backgrounds and travel purposes is the key. Feedback mechanisms such as post-stay surveys and personalised service offerings enhance guest satisfaction and loyalty (Ray and Miller, 2017).
Local Residents
Residents living near the Hilton Hotel on Park Lane are integral community members affected by hotel operations. They are concerned with issues like noise levels, traffic congestion, and the hotel’s impact on local infrastructure (Hilton, 2023). Engaging with residents involves participating in community meetings, supporting local initiatives, and addressing concerns through open dialogue and proactive measures (Ray and Miller, 2017).
Local Businesses
Suppliers, service providers, and business partners play a vital role in Hilton Hotel’s supply chain and local economy. Collaboration with local businesses involves fair trade practices, timely payments, and mutual support (Pryke and Smyth, 2012). Building strong relationships through networking events, joint ventures, and sponsorship opportunities strengthens community ties and promotes economic growth (Hilton ESG, 2024).
[bookmark: _Toc171613233]Interest Groups and Collaborative Partnerships
Cultural Organisations
Engaging with local cultural organisations enhances Hilton Hotel’s cultural footprint and community involvement (Ray and Miller, 2017). Collaborative initiatives include sponsoring cultural events, promoting local heritage, and integrating cultural themes into hotel offerings (Hilton, 2023). These partnerships enrich guest experiences and demonstrate commitment to cultural diversity and preservation.
Educational Institutions
Partnerships with nearby schools, colleges, and universities provide opportunities for educational programs, internships, and career development initiatives (Hilton ESG, 2024). Engaging with educational institutions fosters talent acquisition, supports community learning initiatives, and enhances the hotel’s reputation as an employer of choice (Pryke and Smyth, 2012).
Environmental Groups
Sustainability initiatives are a priority for Hilton Hotels, aligning with environmental groups’ goals for conservation and eco-friendly practices (Bohdanowicz and Novotna, 2011). Collaborative efforts include energy efficiency projects, waste reduction programs, and community clean-up events. Engaging with environmental groups demonstrates corporate responsibility and promotes a greener community environment (Hilton, 2023).
Government Agencies
Engaging with local government agencies ensures compliance with regulations, supports community development projects, and promotes responsible business practices (Hilton ESG, 2024). Collaboration involves participating in regulatory discussions, supporting local infrastructure projects, and contributing to community welfare programs. Effective communication and proactive engagement with government agencies strengthen civic partnerships and regulatory compliance (Ray and Miller, 2017).
[bookmark: _Toc171613234]Communication Strategies
Effective communication with stakeholders is essential for successful community engagement (Pryke and Smyth, 2012). Tailored strategies include:
Transparency and Open Dialogue
Establishing transparent communication channels builds trust and fosters a culture of openness (Mcphail and Phipps, 2020). Regular updates, feedback mechanisms, and town hall meetings enable stakeholders to voice concerns and provide input on hotel operations (Hilton, 2023).
Personalised Engagement 
Recognising the diverse needs and preferences of stakeholders allows for personalised engagement strategies (Quinn and Thorne, 2014). Targeted communication and meaningful interactions are ensured by dividing stakeholders into groups based on their hobbies, demographics, and engagement preferences (Mcphail and Phipps, 2020).
Proactive Engagement
Being proactive with stakeholders means figuring out their wants and concerns ahead of time. Responding quickly to problems, making changes based on feedback, and looking for ways to work together show that one cares about stakeholder happiness (Hilton, 202333).
Community Involvement Initiatives
Getting people involved in community projects makes ties stronger and helps people work towards the same goals (Ray and Miller, 2017). Corporate citizenship is shown by taking part in local events, sponsoring community projects, and helping. These actions also improve the well-being of the community (Quinn and Thorne, 2014).
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Fig: Communication among stakeholders (Source: Author)
For building meaningful relationships and promoting mutual gain, it is important to understand the different stakeholders in the community surrounding the Hilton Hotel and use customised engagement strategies (Hilton ESG, 2024). 
Element 3: Community Engagement Plan
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[bookmark: _Toc171613240]Element 4: Practical Discussion
People need to work together on community projects in order to learn about other points of view and get results that last (Stokes et al., 2006). This practical discussion looks at the benefits of actively involving stakeholders. This discussion evolves from my own experience as a part of the workplace community in London Hilton on Park Lane. 
[bookmark: _Toc171613241]Importance of Stakeholder Engagement
Every stakeholder who has an interest in a community project needs to be active for it to work. People, groups, and companies who are interested in or affected by a project can help it move forward. This could lead to fresh thoughts, extra help, and group work (Dubach and Machado, 2012). The project is more useful and important when everyone knows about it. Engagement of stakeholders also builds trust among parties and individuals.  Stakeholder engagement makes group and individual ties stronger (Stokes et al., 2006).
[bookmark: _Toc171613242]Personal Experiences in Community Engagement
Members of a community are involved in different activities, like cultural events and environmental projects. Involving stakeholders and their engagement can make a huge positive difference. I remember one example when working on a park restoration project with people from the neighbourhood, local businesses, and government agencies to bring a run-down green area back to life. Through open conversation, forum and working together to plan the project, it was accomplished successfully. Involved stakeholders gave their ideas, resources, and volunteer hours for planning and working. This community engagement in a project brought the park back to life and turned it into a spot where people could get together and have fun (Stokes et al., 2006). Another exemple is the organisation the ‘Mayfair Neighbourhood Forum’ in Mayfair (London), where, thanks to my job, I have had the opportunity to see how a well-structured community organisation works. The group operates with companies, residents, and community leaders to improve the neighbourhood planning process in Mayfair, which is the area around my workplace: the London Hilton on Park Lane. The forum’s activities include supporting consultation, preparing a neighbourhood plan, creating sub-committees, and running the Mayfair Heritage project. The projects comprise: The Tyburn, The Mayfair Green Route, and Mayfair Heritage. The Green Route intends to provide a one-mile green corridor that promotes health, well-being, and inclusivity while mitigating climate change. The Tyburn, an old underground river, will be revitalised with mixed-use retail frontage and public space enhancements. Mayfair Heritage will bring together people, companies, and community organisations to share archives, showcase heritage locations, and tell fascinating stories about Mayfair's past (Mayfair, 2019).
[bookmark: _Toc171613243]Benefits of Stakeholder Engagement
Enhanced Project Relevance and Effectiveness
When all the stakeholders of a community are involved in projects, they are more likely to meet the needs and wants of the community and address the real community priorities. According to Haberlein and Hovel (2023), projects can be modified to fit the problems and chances that have to be faced in the project if people who will be directly affected are involved by asking for input and comments.
Increased Stakeholder Buy-In and Support
If stakeholders of a community have a say in a community project about how the project is run from the beginning, they are more likely to push for its goals. This buy-in makes people feel like they own and are committed to the project, which makes them more likely to keep working on it and use the resources that are available (Dubach and Machado, 2012).
Diverse Perspectives and Innovative Solutions
Getting people in a community with different ideas, skills, and experiences involved brings them together. This variety leads to inspiration and new ideas, letting people try out new methods and ideas that they might not have thought of before (Stokes et al., 2006).
Building Trust and Strengthening Relationships
As Haberlein and Hovel (2023) say, open and honest conversation between project organisers and stakeholders builds trust. Long-term partnerships that last longer than the length of a project can be formed by building relationships based on mutual respect and understanding (Dubach and Machado, 2012).
Sustainable Outcomes and Long-Term Impact
Getting people involved in a project is more likely to produce results that last. Long-lasting changes can happen in a community when initiatives deal with deep-seated issues and make local organisations and groups stronger (Bohdanowicz and Novotna, 2011).
[bookmark: _Toc171613244]Leveraging Personal Experiences
As a volunteer and advocate in my neighbourhood, I have seen directly how getting people involved can make a difference. For instance, people who lived in the area, companies in the area, and city officials were all involved in making it look better. Working with partners and hearing what people had to say, we came up with a full plan that included community gardens, better lighting, and play places. This all-around approach got a lot of support and excitement, which kept people in the community active and helped things keep getting better. This way, the project not only made the place look better but also took care of issues with safety and access. 
[bookmark: _Toc171613245]Challenges and Considerations
There are many good things about involving stakeholders, but there are also some bad things. These issues come up a lot:
Managing Expectations: It takes careful negotiation and compromise to find a good balance between the wants and needs of different parties (Mitchell et al., 2020).
Resource Constraints: Engagement events may not be as big or as interesting as they could be if they do not have enough money or room (Huzzard, 2020).
Overcoming Resistance: It takes time, honesty, and proof of the real benefits of participation to change the thoughts of stakeholders who are sceptical or do not want to take part (Mitchell et al., 2020).
Conclusion
Having customers and personnel from various backgrounds provides fresh insights to an hotel.
Differences pique curiosity and provide an excellent opportunity for customers and staff to interact and discover new ways of doing things. At the end of the day, one of the primary reasons individuals travel is to encounter other cultures.
Having a culturally varied workforce allows you to better attend to different types of quests, regardless of where they originate from. Facilitating cross-cultural conversation while fully understanding the needs of each guest.
To successfully manage a diverse workforce, it is necessary to establish policies that promote inclusivity, provide regular training, and emphasise the value of acceptance in daily staff meetings. Cultural diversity has an impact on the hospitality business, beginning with the conception of a hotel.
Getting people interested in community projects is important for getting results that work for everyone, last, and make a difference (Huzzard, 2020). As a member of the community, I know that having important people in a project makes it more useful, builds trust, and gets people to work together. When people value different points of view and share their knowledge, initiatives can solve tough problems and make changes that last in the community (Dubach and Machado, 2012). As long as people want to make sure that projects meet the needs and goals of the community, they will need to make sure that stakeholder involvement is a top priority (Mitchell et al., 2020).
Appendix
Seminar Activities 
· Tell Us About Yourself
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· Select An Organisation, Identify Its Key Activities And Stakeholders
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Rahman, M. (2020). Stakeholders of Apple (Analysis of Apple’s stakeholders). [online] howandwhat. Available at: https://www.howandwhat.net/stakeholders-apple-analysis-apples-stakeholders/
· Identifying And Addressing Challenges In Community Engagement Project 
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· Proposal For Any Community Engagement Project 
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· Community Engagement Project Standard Implemenstation
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· Community Engagement Project: Hilton Hotels Company Poster and Tools and Platforms Adopted  
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· Community Engagement Practitioner, Methods, Plans and Principles
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help future community leaders do better
in school by using teaching tools and my

knowledge (Aboelata and Ersoylu, 2011).
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When people work together
with nearby environmental
groups, they can help clean

up their areas and do projects

that will last (Bohdanowicz

and Novotna, 2011).

Collaborating Parties

Environmental Groups

| can help make the
neighbourhood a better and
more stable place to live
(Aboelata and Ersoylu, 2011).

If I support eco-friendly
activities and stand out for
protecting the environment.
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Community Involvement Plan Layout

This community involvement plan
lays out the exact steps that will be
taken to build partnerships, find out
what stakeholders need, encourage
acceptance, and improve the quality
of life in the Hilton Hotel area
(Aboelata and Ersoylu, 2011).

People will be better people and do
more in their community with this
plan. As part of Hilton Hotel's bigger
plans to get involved in the
community, it also helps make the
area better and stronger (Wells et
al.2013).

Joining with
environmental groups will
enable participation in
community efforts and
sustainability projects.

Collaborating Parties

By engaging in cultural
exchange, | aim to foster
cultural understanding
within the community.

Educational
Institutions

By leveraging educational
resources, | seek to
enhance educational
opportunity for staff.

Fig: Collaborating Parties in Engagement Plan (Source: Author)
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Manuel
What are your strengths?

 Creative person

 Adaptivity in different situations

«  Empathic person

What skills do you want to develop?
1would like to be more practical, focused on things to do and to achieve results quickly, as well as improve
my communication skills.

What are your career aspirations?
Be a manager and manage a group of people, particularly in luxury hotels.

What are you going to do to achieve these?
Studying and getting my degree.

What can you offer an employer?.
«  Adaptability
«  Availability to learn now things
Achievements of task

How can you link your skills to a community engagement initiative?

As | am working in hospitality, | am used to being in touch whit a variety of people and therefore this helps
me to understand the needs and the diversity of them, offering different services and help with whatever
they need be.
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Cecile

What are your strengths?

o Strategic thinking

* Adaptable in any situation

* Passionate

* Problem solver

* Curious

« Type of person that embrace any kind of challenge

* Social and friendly

What skills do you want to develop?
e Communications skills
* Finance skills

What are your career aspirations?
I see myself as a CEO of a global corporation, having my name in history and being an inspiration for the
future generations.

What are you going to do to achieve these?
Gaining more knowledge through my education, also through certifications and through growing my
company experience and engaging to certain communities

What can you offer an employer?
My experience, knowledge, loyalty, and motivation.

How can you link your skills to a community engagement initiative?
1am a particularly good negotiator, and it is easy to build relationships, and partnerships.
Due to my curiosity and my passion this could also lead to making me resilient.
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What are your strengths?
o Independent and self-sufficient
o Empathetic, consistently prioritizing the needs of others
e Quickleamer, able to assimilate information rapidly
¢ Comfortable taking risks

What skills do you want to develop?
o Enhance emotional intelligence
o Improve stress management skills
o Learn not to take everything personally

What are your career aspirations?
Moving to Canada and opening my own business dealing with composites material industries

What are you going to do to achieve these?
1 work diligently and seek to learn from managers and directors about the behind-the-scenes aspects of the
job. Currently, | am finishing my bachelor's degree and planning to pursue a master's in data analysis.

How can you link your skills to a community engagement initiative?
Ifind it easy to identify commune issues and concerns that are present in communities, and thanks to my
analytical nature | can easily find a solution to those issues.
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Amazon

o Fulfitment of orders and product management
o Creation and Improvement of Digital Platforms.

o Innovation in Technology and Cloud Services

o Effective Systems for Logistics and Delivery

o Excellent Customer Service and Support

«  Prime Membership and Marketing Techniques Expanding
 Manufacturing and Distribution of Media

«  Ecological Methods and Community-Based Projects

Internal Stakeholders
Employees
Management, executives, and all stuff across various departments.

Board of Directors
People selected by the shareholders that oversee every aspect of the business.

Internal Shareholders
Employees that hold stock.

Legal and compliance team
Lawyers and compliance officers ensuring Amazon operates within legal boundaries and adheres to
regulations.

Finance and Accounting Team
Professionals handling financial reporting, budgeting, and financial strategy.

External Stakeholders
Suppliers
Companies supplying goods and services

Partners and Affiliates
Entities and companies that collaborate with Amazon on various ventures

Shareholders
Investors that own shares of Amazon and have financial interests in the company.
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Customers
Individuals purchasing products and services from Amazon.

Government
Organizations enforcing laws and regulations that Amazon must comply with, such as data protection,
labor laws, and environmental regulations.

Local Communities
Residents and community groups in areas where Amazon operates, affected by its business practices
and community engagement efforts.

Competitors
Companies in the retail, technology, and cloud computing sectors compete with Amazon for market
share.

Stakeholder's map and matrix
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Manuel

* Innovation.

Design & Manufacturing.
Marketing & Sales.
Customer Service.
Branding.

Primary Stakeholders:

Leadership Team of Apple.
(CEO, Senior Vice President, and Chief Operating Officer).

Many analysts argue that effective leadership has been the key to the global success of Apple.
Steve Jobs's leadership played a key role in shaping the company’s future.

Employees of Apple.
It can be easily imagined what role the apple employees play in the success of the company; if they are
unhappy with conditions, they could impact Apple since they design and the create the product and

Shareholders of Apple.
As owners of the Company, Shareholders have the power to force changes or sell their stock and driving
share prices down. Strategy of collaboration is best with this stakeholder.

Customers of Apple.

Apple has approximately 166 million customer and supporter all around the World. They play a key role
based on their position of customers purchasing product. They could impact Apple economic by
purchasing goods from competitors and boycotting unsatisfactory products or policies.

Secondary Stakeholders:
Suppliers of Apple.
Apple works with hundreds of suppliers in many countries. They play a vital role in the production and the

distribution of the devices, and they could cause economic repercussions for Apple.

Competitors of Apple.
Apple competitors are without any real power or urgency behind them and pose a low threat for Apple.
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Media and Public.

Media and Public provide coverage to Apple and its products through feedback to the Company and its
services. Apple need to satisfy them both to avoid negative reports. They could impact Apple's corporate
image or new product announcement process.

Government.
Apple owes to the Government economic, legal, and ethical responsibilities. Government has a high impact
onindustrial activity as issue licences and permits. It controls the legal and regulatory system and could
force Apple changes.

Stakeholders Map:
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Community: UWTSD

Project: Helping students with childcare or babysitting during the classes' hours.

Challenges:

Cecil, Dana, Manuel

Many students cannot attend the classes, or they have a low attendance rate.
Some of them are forced to drop out since they have nobody help them with childcare or the university will drop them out due

to their attendance.

They may have issues keeping up with their courses and assignments and those will result as low grades.
If the university drops a lot of students, this willimpact their finance and their rank.
It will also have an impact on the luck of motivation between students and professors.

The students will feel let down by the university.

Traveling far to reach the school where students with children must attend the classes can cause difficulties in attending

lessons and consequently frustration and absence, making it difficult for them to finish the studies.

Community-engagement
in UWTSD

Project:

Helping students with childcare or
babysitting during the classeshours

«Students cannot ttend courses
«Following the courses
« Travelingfor toroach the schoot

- Lowattendance
«Drop rom Courses
«Follng bohind with assignmnts

«Tho universtycan drop thestudentsf thoy dont attend
« wilimpactthe unversityfnancialy

« Tho unvorsty cay cutth stuft

«The unverstycan isk dropping their poston nthe ank.

- Univrsity can creato a space for nursay in the bulding
«Extraincome o the university

« Atracting mora studants

+Mors motivation for peopte toattend

« Theirpositon nthe rank wil goup.

Office
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Main objective:

Introductions of cleaning within the student's
community




image28.png
Stakeholders

Internal
* Students
* Teachers

* School administration

* Bord of directors

External
* Parents
* Local councils

* Educational authorities
* Local businesses
+ Community organization

Addressing the
identified issues

* Resistance from the
student’s body

Community organisations
not helping with the
proposal.

Families can disapprove the
initiative

All the stakeholders can be
concerned about the health
and safety of the practice
and the legal regulations.
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The clear and measurable objective:

+ Improve students' responsibilities and | I

environmental cleanliness '

Instilling a sense of responsibility and pride
into the students

Improve their collaboration within the
student community.

i B
+ Building a discipline and culture of
dleanliness ~oo
+ Reducing costs of cleanliness (gardening, Y « Y
dassrooms cleaning, recycling). 3 2 3

Visually see the improvement of behaviors
within the student's community .

Stakeholder involvement:

L

* The school administration and the

parents will have meetings and
feedback between internal and
external stakeholders. They will need
to collaborate with the community
to see if they will be supported with
cleaning products and training
sessions.

They will need to schedule a

cleaning Rota for the participants. GET INVOLVED
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Data collection:

There will be a monthly or quarterly
survey scheme for students and
parents.

Data collection about the cleaning
standards (reports)

Data collection about the amount
and quality of used products.
(reports)

Timeline and milestones:

« Initial phase will be 1 to 3 months for planning and
the stakeholder engagement.

« Second phase will be giving the Rota and the
training to the students, and this will take about 1
month

« Third phase is the implementation which will cover
the students starting to do the tasks an this will
last 6 to 8 months.

* The last phase is the reviews, where all the
improvements can be analyzed and reported and
adjusted (this will take around 1 month).
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Budget
considerations:

* Analyse the initial cost of the cost of
cleaning products and gardening
tools (non-electric), workshop and
training.

Building a budget for rotatory
purchases of cleaning products and
tools replacement.

Building a budget for a rewarding
scheme.

Evaluation of the
success:

Survey to evaluate the satisfaction of
the students, parents and school
body.

Evaluation of the student's behavioral
change.

Evaluation of the cleanliness of the
building.

Monthly meetings between the

school body to determine the
achievements of the students.
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Week 4 -Task 1
1. Inclusion Standard

Actions:

«  No Discrimination: Implement policies to ensure no student is excluded based on age, disability, gender,
race, religion, etc.

Accessibility: transportation such school bus, and communication aids.
2. Support Standard
Actions:

o Training and Resources: Provide training sessions on safe cleaning practices and supply necessary
cleaning materials.

*  Communication: Use multiple communication channels to ensure everyone is informed and involved.
« Incentives: Offer incentives such as certificates, marks, or small rewards to encourage participation.

3. Planning Standard

Actions:

« Stakeholder Involvement: Form a planning committee including students and teachers.
Clear Scope: Define the project's scope and develop a detailed engagement plan.
 Realistic Timelines: Set achievable timelines for project activities.
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4. Working Together Standard

Actions:

«  Roles and Responsibilities: Clearly define and communicate the roles of all participants.

e Trustand Respect: Promote a culture of trust, mutual respect, and non-discrimination.

Open Communication: Ensure transparent decision-making processes and keep all stakeholders
informed.

5. Methods Standard
Actions:

o Fitfor-Purpose Methods: Choose appropriate cleaning methods and adapt them based on feedback.
o Activity Sequence: Plan and document the sequence of cleaning activities.
« Continuous Improvement: Regularly evaluate and improve methods.

6. Communication Standard
Objective: Maintain clear and regular communication.

Actions:

« Transparent Updates: Regularly update participants on the project's progress and next steps.
e Accessible Information: Provide information in easy-to-understand formats.
o Feedback Mechanisms: Create channels for participants to provide feedback.

7. Impact Standard
Actions:

Outcome Assessment: Measure if the intended outcomes have been achieved.
o Participant Feedback: Gather feedback from students, teachers, and other stakeholders to assess the
impact.
o Risk Analysis: Identify positive outcomes and potential risks to improve future projects.
8. Improvement Standards

Actions:
* Performance Criteria: Set benchmarks for success and review them regularly.

© Holistic Approach: Integrate the project with other school activities and community initiatives|
« Routine Engagement: Schedule regular cleaning activities and educational sessions.

9. Working with Others Standard
Actions:

*  Role Definition: Clearly define the roles and responsibilities of all participants.
«  Collaborative Framework: Align the project with other school and community activities.
« Respect and Objectivity: Ensure all interactions are respectful and objective.
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10. Monitoring and Evaluation Standard
Actions:

o Progress Tracking: Monitor activities against benchmarks and intended results.
o Information Gathering: Collect data from all relevant sources to evaluate progress.
e Documentation: Record good practices and lessons learned.

11. Feedback Standard
Actions:

e Decision Explanation: Clearly explain decisions and their impacts to participants.
* Feedback Integration: Use feedback to adjust the project and promote positive changes.
o Avoid Stereotypes: Ensure feedback promotes a positive image and avoids stereotypes.

Implementation Steps:
1. Form a committee:

e Include students, teachers, parents, and community members.
2. Plan and Prepare:

¢ Conduct training sessions.
e Secure cleaning supplies and resources.
e Develop a detailed project plan with timelines and roles.

3. Execute the Project:

e Organize a kick-off event.
o Schedule regular cleaning activities.
e Maintain safety and accessibility standards.

4. Monitor and Evaluate:

e Track participation and cleanliness levels.
e Gather feedback from all participants.
e Adjust the plan based on evaluation results.

5. Foster Continuous Improvement:

e Recognize and reward participants.
e Regularly review and update the project.
o Promote ongoing engagement and collaboration.
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stay more,

oA wore,

Hilton

HOTELS & RESORTS

Hilton
The LObb! Men}hev Sil;ev Gold  Diamond

‘What different tools and platforms Hilton Hotels is adopting:

* Social Media,

e Internal online platform (The Lobby)

* Hilton App: Notifications, Advertisement, Digital Key Share (industry-first innovation that gives
guests the option to bypass the hotel check-in counter by digitally accessing their room).

« Hilton's hotels and resorts have been using an on-premises system developed in-house called

onQ

Automated complementary room upgrades

Ability to book confirmed connecting room.

Artificial intelligence

Light-Stay is custom-built resource management solution uses Al to predict hotels' energy, water,

and waste usage and tracks actual consumption against these predictive models.
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Community Engagement Practitioner

“*Managing the relationship between
organisations and communities is a
complex responsibility, and
employers often hire professionals to
undertake this role. A community
engagement officer, or

manager, arrange meetings, defines
organisational goals, and
communicates with community
groups and representatives.
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Creating A Community Engagement Plan

If you can show your community members
how appreciated they are, and that you

bring them value, they will be more likely
to be present with you.

www.tractivi
hitps://www.

uk. (n.d.). What Is Community Engagement: Concept and Methods. [online] Available at:
blog/what-is-community-engagement.
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What will be the purpose of this engagement?

Who are the stakeholders and communities involved?

DETERMINING THE OVERALL 'YOU'LL NEED TO IDENTIFY THE
PPURPOSE WILL HELP YOU STAKEHOLDER GROUPS YOU HAVE TO
ESTABLISH THE ENGAGEMENT AL WITHY
'OBJECTIVES YOU'LL WORK
TOWARDS.

www.ractivity.co.uk. (nd.). What Is Community Engagement: Concept and Methods. online] Available at:
itog/smtracivty.co.ukblog/ whatiscommunity-engagemen.

@/ Q
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Community Engagement Methods

Citizens' panels

Panels involving a couple of

thousand stakeholders that
local

represent thel

communites are surveyed

throughout the year by phone,
postor even online.

Wwwtractivity.co.uk. (n.d.). What Is Community Engagement: Concept and Methods. [online] Available at:

Website and blog
Another method is to create a
website or blog where
stakeholders can goto learn
more about the business and
its workin the community.

https://wwwtractivity.co.uk/blog/what-is-community-engagement.

Social media
Organisatonscan lso use
social media to engage with
ther stakeholders. By creating
a Facebook page of Twiter
account, they can provide.
updates on their work in the
Communty
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The Nine Basic Principles of Hospitality and Service

What are the attributes of Remarkable Service?
Remarkable service is:

Communicates
effectively

Instills trust

Exceeds
expectations

M8B Management. (2016). The Nine Basic rincipes of Hospitality and Service. [online] Available at:
heps://s rvice/.
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The S.M.ART. criteria
c, Measurable, Achievable, Relevant, Time-bound
in the hotel industry community.

RELEVANT: THE GOAL MUST ALIGN WITH BROADER BUSINESS OBJECTIVES INCREASING
DIRECT ONLINE BOOKINGS CAN REDUCE DEPENDENCY ON THIRD-PARTY BOOKING
PLATFORMS, AUIGNING WITH THE GOAL OF ENHANCING DIRECT REVENUE CHANNELS.

TIME-BOUND: SET A DEADLINE. FOR INSTANCE, AIM TO ACHIEVE THIS 15% INCRE
DIRECT ONLINE BOOKINGS WITHIN THE NEXT SIX MONTHS,

Lacalle, €. (2021). Why s cultural diversity important in the hotelsectorZ[online] Mews. Available at:
hitps: v
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The model examines the relationship between social presence, three
emotional and three functional factors, satisfaction and continuance
intention. The moderators are perceived risk and reciprocity.
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