Week7
1. ‌Organizational culture refers to the increasingly stable and unique values that are gradually formed and developed in the long-term development process of an organization in a certain economic, social and cultural background, as well as the behavioral norms, moral codes, group consciousness, customs and habits formed with this as the core

2. 

1. Internal factors

 1. Leadership Styles and Values
 • Behavioural and decision-making styles of senior leaders
 • The leader's personal values, vision and mission
 2. Organizational structure
 • Degree of centralization
• Formal and informal communication channels
 3. Composition of the Staff
 • Age, gender, educational background and cultural diversity of employees
 • Employee values, work attitudes and behavior patterns
 • The psychological contract between the employee and the company
 4. Organizational history and traditions
 • The core philosophy and values of the company at the time of its establishment
 • Important events and milestones shape the culture
 5. Incentive mechanism and performance management
 • Compensation and reward system design
 • Opportunities for advancement and career development
 • Focus on performance
 6. Training and development
 • The content and method of corporate training
 • Support for employees' career development
 7. Internal communication
 • Transparency and openness in communication
 • Efficiency and form of information transfer
 8. Physical Environment
 • Office environment and facility design
 • The impact of spatial arrangement on collaboration and communication

2. External factors

 1. Industry characteristics
 • The degree of competition in the industry
 • Industry norms and best practices
 2. Market demand and customer expectations
 • Customer's preference for products or services
 • The impact of market changes on an organization's ability to adapt
 3. Cultural and regional context
 • The influence of regional culture on organizational behavior
 • Cultural diversity brought about by globalization
 4. Legal and Policy Environment
 • Requirements of national or regional laws and regulations
 • The extent to which the government regulates the industry
 5. Technological development
 • The application of new technologies and the technological adaptability of the organization
 • The cultural impact of digitalization and automation
 6. Social trends
 • Changes in social values and ethics
 • Impact of sustainability and corporate social responsibility (CSR).
 7. Competitor Influence
 • Cultural guidance of benchmark enterprises in the same industry
 • Innovative and imitative behaviour within the industry
 8. Economic Environment
 • Macroeconomic conditions
 • The level of financial constraints




3.Apple's high profit margins are based on the exploitation of weak users, a behavior that has disappointed some users. Apple's control over the product is very strict, and developers have reported difficulties in communicating with Apple, and the product has been maliciously removed from the shelves and difficult to solve. This closed and arbitrary approach to management can limit innovation and flexibility. Apple's strict enforcement of the terms and strict requirements for developers have made some developers feel cold, thinking that Apple is too overbearing and arrogant.

Apple's corporate culture is infused with a strong entrepreneurial spirit that inspires employees to strive for excellence and innovation. Founder Steve Jobs' iconic slogan, "Stay hungry, stay foolish," encourages employees to keep their pursuit of innovation and the exploration of the unknown. Apple's culture is full of self-confidence and conceit, and Jobs believes that Apple is the strongest company in the world, and this culture extends from employees to consumers, making everyone motivated to work towards building the strongest Apple possible. 


Clarify the core values of the enterprise: The cornerstone of the corporate culture is the core values, which determine the company's code of conduct and decision-making direction. Enterprises should formulate core values with their own characteristics according to their own vision and mission, combined with market demand and social development trends1. 
 Establish a cultural system: Transform core values into specific behavioral norms and work guidelines, including employee code of conduct, service standards, public relations handling principles, etc. Through the constraints and incentives of the system, ensure that the behavior of employees is consistent with the corporate culture and form a strong internal cohesion 



4. Apple has shown indecision in the decision-making process on some major projects. For example, the Apple Car project (Project Titan) has undergone several redesigns and functional modifications during development, but none of them have made it to mass production. Top management often vetoes employees' proposals in project decisions, resulting in slow progress or even eventual failure. When it comes to project management, Apple has also shown indecision on some key projects. For example, the Apple Car project (Project Titan) has cost about $10 billion since 2014 but ultimately failed to succeed. The project went through several redesigns and functional modifications, but none of them made it to mass production. This indecisive management style not only wastes a lot of resources, but also leads to the eventual failure of the project.



5. As a manager, you should abandon the indecisive personality, build self-confidence in yourself and the members of the organization, do not be overly cautious, and boldly put forward unreasonable arrangements for the organization. Stick to your own opinions and express your attitude, and don't be swayed by other people's opinions. 



