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For small businesses or any business it is important to have a solid business plan in place.  The energy and time spent on developing a business plan can determine the success of a business.  For financing options, a business owner needs to be able to prove that he will be able to turn over a profit and to meet his financial obligations with the bank or financial institution that may lend money towards the business.  The need to understand the market the business is going to operate in is also important.  Understanding the consumer behaviour the needs of the market and being able to offer a product that meets the needs of consumers is also important.  Businesses who are able to identify a gap in the market and offer a service or product have a greater chance of growing then one that has no clear strategy or business plan in place.  On reflecting on this exercise, lecture notes, my readings as well as speaking to those in class, it has helped me to re-evaluate the different processes that is needed in developing a successful business plan.  I have a better understanding of what is required in terms of information in order to get a better picture of the operating environment and the challenges that a small business can face in their environment.  I have a better understanding of the sort of skills that one needs to have in order to be able to be run their own business.  Some of these skills can be learnt academically while others can be developed through life experience as well as from being exposed to ideas, people and different situations.  The experience that a small business owner gains helps them in getting a better understanding of their business and the environment around them.
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The whole process that I and my group underwent has given me the opportunity to be able to reflect and to get an insight into the whole business plan process.  By reading through and understanding the business process and the different stages required has allowed me to have a better appreciation and understanding of what is required.
In addition to this from my readings, my lectures, and discussing with my group members, I have also had some experience and exposure on developing my hypothetical business plan.  My group put together a business plan for a company called Melt Boutique, with the purpose of selling supplying the market with quality cotton made children’s clothing.  Following our research we feel there is demand in the market to offer consumers the opportunity to purchase clothing made from eco-friendly cotton.  

In putting together the business plan for Melt Boutique, there is a fair amount of work that is needed to in order to develop a well-structured and sound business plan.  Maund, Schriek & Tinkler (2017) pointed out that the business plan are road maps that allow for an individual or a group of people to know the direction, mission, and measureable objectives are.  This is reflected in the fact that as potential small business owners, in order to be able to obtain funding as well as to be able to ensure that the business can operate a clear business plan is essential. 

Following this exercise, I have looked back at the experience and carried out some self-reflection to the whole process and to see what positive experience I have got out of this whole exercise.  My approach on reflecting on this exercise can be aligned to Gibb’s model of reflection, which I will go through each phase in the model to help me collate and express my thoughts and ideas.  Initially I was a little apprehensive about doing this course as I was worried that I would not be able to properly express myself whether this is through written assignment or in group activities.  I understand that in academic learning, there is a different approach taken to be able to communicate your thoughts and ideas across to the reader or listener.  The challenge for me was how to articulate my ideas and thoughts and to be able to present all this in a meaningful and cohesive manner in order for the receiver to understand my thoughts and viewpoints.  Although as the course progressed I had the opportunity to interact with people around me to share ideas and discuss things we had learnt during the class.  Sometimes it felt overwhelming being with people and sometimes it was intimidating listening to people talk as they appeared to know more than me.  However what I realised is that everyone come with different experiences and backgrounds and the opportunity for me is to learn from their experiences.       
In my opinion, we worked together very well as a group in compiling and putting together our business plan.  We were all able to contribute positively and our group discussions also allowed each of us to put forward our thoughts and ideas.  There was healthy debate also within the group in trying to come to a consensus on the best approach to creating our business plan.  This highlights the importance of team work skills is very important especially when you have different people in the team with different viewpoints and opinions.  Nevertheless we worked well together by ensuring each group member were allocated a task to carry out and contribute back to the team.  Team work skills are an important skill to have as it forms the basis to be able to work collaboratively with others whether this be in University or in the work force.  By being able to reflect on my background and knowledge, I was in a better position to be able to successfully contribute towards the team. 
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The overall exercise has also highlighted the need to have certain skills that are important when it comes to being entrepreneurial and being self-employed.  These skills like all other skills can be developed over time, although following discussions with my group members and from reading up on the topic, it appears that having the right skills are just one part of being able to succeed as an entrepreneur.  Success and being able to launch a small business and to keep it afloat also requires dedication, determination, self-drive and to some extent creativity.  For many small business, failure rates can be quite high, and in our group discussions and during the process of putting together a business plan this was something that was brought up.  The question raised is whether the business plan and the business itself could be self-sustaining.  On reflecting on this, I came to the conclusion that having the business plan was merely a guide that we could follow.  The determining factor on whether our business could succeed and remain in operation was also affected by a number of different external factors.  Some of these factor that came up during our group work discussion and planning was the reliability of the supplier, the ability to keep the supply of goods to our business going and meeting our timelines.  Economic conditions at a macro and micro level is also another important factor we identified which can impact our business financially.  Rising cost of living and inflation can result in people holding back on spending and diverting money to necessary items other than clothes which may not be as important as having to purchase food.  This highlights just some of the challenges that small businesses like ours will face in the competitive environment.  However I highlighted earlier, determination drive and the desire to succeed can contribute towards the success of the business.  As business owners we can also draw on support from the government and other organisations in the UK for support, guidance and information.  I feel this is very important that as a small business owner, you may not poses all the right information or know how.  Nevertheless it is important to seek out these resources and to make use of them.  Getting guidance and mentoring can help the small business owner avoid problems and issues that others who have experienced it before and allow for the business to avoid them.   
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In conclusion, the course has certainly helped me to look at myself and to see what my strengths and weaknesses are.  It has thought me to question things and to look at peoples arguments objectively, furthermore it has allowed me to identify skills that I have as well as those skills I need to work on and develop further and those skills I don’t have a need to work towards achieving.   The good thing about this course is that following self-reflection, I can look back and identify my weaknesses and strengths.  I believe it has prepared me to be more employable when I go out into the work force and it has helped me identified the right skills I need in order to succeed.   Furthermore I have a better understanding of the processes and steps required in developing a business plan.  I have come to appreciate that this is not a simple process and does requires a fair amount of work that is needed in putting together such a plan.  
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