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[bookmark: _Toc16160208][bookmark: _Toc16160304]Introduction 
To introduce, in this assignment I will be explaining 3 different tools that an individual will be needing for himself and to the organisation. The organisation I will be discussing using these tools is Tesco, and how they benefit from using these tools for themselves and for the individuals. The tools are motivation, reward and feedback, and training. These tools are factors on how individuals develop relationships with others and with the organisation. I will also be developing a personal plan on individuals and what they expect from the organisation on the tools that have been stated. 
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Motivation is a way for someone to do something. It can be referred variously to individual needs and how to change their behaviour.  It is a way to be influence based on the environment they are in and the direction of behaviour. Motivating other people is getting them to move in a direction that is required in order to achieve a result. Setting up a required plan to meet your goals can improve motivation.  People are motivated when they know that the required task will lead to a goal or a reward, which satisfies the individual needs and their wants. 
With motivation it can lead to increases in wages/salary and bonuses. The working conditions of an organisation is a factor on how people are motivated for example, with flexible timing, holiday entitlement, training, sickness, maternity leave and more. interesting and varied work contribute to organisational and societal wellbeing. 
There are two types of motivation. They are extrinsic motivation and intrinsic motivation. The extrinsic motivation occurs when things are done or people to motivate them including rewards, increase pay, praises or promotion and punishments like disciplinary action, withholding pay or criticism. The intrinsic motivation is provided by the work itself that the individual does, and it is associated with the concept of engagement.
The process of motivation depends on the behaviour. To restore balance a goal will be identified that will satisfy the needs and therefore lead to achievement of the goal and the satisfaction of the need, making behaviour motivated by unsatisfied needs. 
Maslow’s hierarchy of needs is a motivational theory in a five-tier model of human needs within a pyramid. The needs lower down must be satisfied before individuals can attend those higher up. From the bottom of the hierarchy to the top the needs are physiological, safety, love, and belonging, esteem and self-actualization (Mcleod, 2019).
Tesco use motivation on their employees by offering flexible working shifts. They offer free or reduced rate of health benefits, discount memberships, competitive salary, staff discount and company share options (Is.muni.cz, 2019).



[bookmark: _Toc16160210][bookmark: _Toc16160306]Feedback and Reward Management Task 1 
Feedback is provided by managers informally during the year or formally at a performance review meeting. Feedback to people on how they are doing is an important management activity. It can be given by subordinates or internal customers as part of a 360-degree feedback system. Feedback is the provision of information to people on how they have performed in terms of results, events, critical incidents and significant behaviours. 
When receiving feedback, it can be positive when people tell you that you have done well, constructive when giving advice on how to do better, on the other hand it can be negative when telling people, they have done badly. Feedback reinforces behaviour and indicates where and how behaviour needs to change. 
360-degree feedback is known as multi-source feedback, which gives more accurate, balanced assessments of performances and the behaviour of individuals from a different number of people like superiors, leaders and even internal customers. it was defined by Ward in 1997 to give feedback of performance on an individual from several stakeholders on their performances.
Reward is for the whole financial and non-financial compensation paid to an employee in return for work or service made at the workforce. It is referred to as compensation and the incentive scheme that is given to an employee will influence the employee’s behaviour and the engagement levels to the organisation (UKEssays.com, 2019).
Reward management is the strategies and policies and processes that is required to ensure value of people and the contribution that they make to achieving organisations, departments and team goals is recognised and rewarded. Reward management is the implementation and the maintenance of the reward system that satisfy organisations and the stakeholders to operate fairly and consistently. 
 It is not always about pay and benefits of employees, it can be non-financial rewards like recognition, development opportunities and increase of job responsibility. To formulate a reward strategy is to provide the motivation for its operations to complete three major objectives. They include the performance of individuals, the competitiveness the workforce has, and the fairness involved. 
[bookmark: _GoBack]
Tesco uses the 360-feedback programme as it suits their business culture, as it is quick and simple so that their employees get it and use the feedback importantly 
(ETS, 2019).
 Tesco offer reward to their employees by offering a competitive salary, bonus schemes, pension schemes, life assurance, holidays, flexible benefits, colleague Clubcard discounted home and motor insurances and long service rewards            (Tesco Underwriting, 2019).
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Training is the use of planned instructions of activities to promote learning. Training is very important and is needed because the knowledge and the skills involved cannot be acquired in the workplace or by self-directed learning. The number of people involved will require different skills, as the tasks that are carried out are specialised or complicated. There is a common learning needed to several new people. 
Systematic training is required where training is designed, planned, and implemented to meet the needs of individuals. It is carried out by people who are experts at training and the impact of training is evaluated. The systematic training was a concept originated and developed in the 1960’s where it includes a 4-stage model. The first stage is where you identify the training needs. The second stage is deciding the training the is needed. The third stage is the use of experienced and qualified trainers to implement the training. The final stage is to follow up and evaluate the training to ensure its effectiveness. 
With training it presents a perfect opportunity to expand the knowledge of all employees making the investment worthwhile. A training programme in place allows employees to strengthen the skills that each employee while need to improve. With development programmes it brings the employees to a higher level so that they all have similar knowledge and similar skills, which helps reduce any weak links in the business to complete the basic working tasks (Smallbusiness.chron.com, 2019).
Tesco uses different training methods like on the job training, off the job training, shadowing where employees are guided by someone already in the job, coaching from managers to help them find solutions, mentoring where staff members play the roles of an adviser, and job rotation, taking full responsibility on temporary or limited basis the training provide the chance to cover the role (UKEssays.com, 2019).
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Benefits for the individuals 
Tesco are one of the leading supermarkets in the UK. Not only that, the business is also functioning outside the UK in Europe which no other supermarkets are currently doing. This makes employees want to work for Tesco as it is a big co-operation which helps them improve themselves individually. Tesco has over 440,000 employees and have many strategies, planning and human resources behind Tesco’s success. This makes individuals feeling wanted and feel like they belong to work in Tesco as Tesco are investing time into them. the individuals are given rewards for their hard work, which is another motivating factor for them as they can strive to work hard to get the rewards Tesco give to them. 
On the other hand, Lorna Bryson who supervises the company has stated that employees between the age of 17-24 are the least motivated to work hard. There are nearly 20,000 employees 17-24 and for those employees they want to keep a hold of as majority are doing A-levels in which they want to provide a valuable career path for them (UKEssays.com, 2019).
[bookmark: _Toc16160213][bookmark: _Toc16160309]Feedback and Reward Task 2
Benefit for the individuals 
Tesco employees earn above national average in the UK stores, where they will receive almost £9.52 an hour with other benefits included pension and bonuses taken in. This makes employees work harder and Tesco offer more to individuals then other organisations. Tesco offer their employees colleague deals, discounts site, discounts on eating out, travel, entertainment, and much more. 
Tesco also offer ways to save money to their employees through options like cashback back to their bank accounts. Instant vouchers are also available to them which can be downloaded to spend in the store. Employees at Tesco also get exclusive offers on brands like Tesco Mobile, Pharmacy, Tesco Bank and other Clubcard deals that are offered to them           (Incentive & Motivation, 2019).
Tesco employees can give feedback to Tesco by running an annual survey called Viewpoint. It is very thorough as it asks staff what needs to be fixed, and what gets in the way of doing a great job for the customers and supporting each other. This is beneficial to the employees as they can have voice their opinion so that they can further improve themselves and further improve the business in the long term. 
As a result of this feedback from employees Tesco have done significant investment across the business. For example, Tesco have identified new checkout headsets, which is good for employees as they will be properly equipped in this area. 250 coffee machines and 42 dishwashers for staff areas in the stores that have needed them the most which is beneficial to the individuals as it shows that they are being listened to with what will help them work properly and efficiently (Nelson, 2019).
[bookmark: _Toc16160214][bookmark: _Toc16160310]Training Task 2
Benefit to the individuals
Tesco employees are offered on the job and off the job training. This gives employees the chance to learn things and the process of the work quickly when given being trained by an experience employee, which helps them work more productively, save time and able to offer the best customer service. On the job training is being trained inside the store of Tesco by an employee who is doing a similar role and teaching you off with the basic skills needed to carry out the work.
 On the other hand, with off the job training offered to employees, it shows the importance they are to Tesco as they are giving time and effort to them to do a better service which then makes them more motivated to work harder. Off the job training is being trained by experts at the field where you are given more time to learn more things in the job role given (LLP, 2019).
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Benefit to the organisation 
The organisation that I have chosen is Tesco. Tesco uses motivation in their organisation like the Taylor theory. Taylor theory is that people purely worked for money. Tesco’s employee reward programme has a few similarities to Taylors theory. The financial reward packages are one motivating factor. However, there are other factors other than money that their employees will use in personal and working lives. These rewards are employee discount cards, private healthcare free or special rates, gym memberships, holiday discounts, contract free phones with o2. 
Non-financial factors can motivate employees on outputs, like improving personal skills or earning a promotion. Employees feel more motivated when they feel happy at their workplace. This can happen when Tesco create a good working environment, where the employees will feel valued, increase in communication and being asked for their opinions. The employee motivation will be higher if the organisation invests in their staff through more training and development. this therefore increases their knowledge, understanding, their skills, and the sense of job satisfaction (LLP, 2019).


[bookmark: _Toc16160216][bookmark: _Toc16160312]Feedback and reward Task 2 
Benefit to the organisation 
Tesco uses the 360 feedback for performance appraisal. It involves the feedback from all people concerned with the employee in the organisation. The stakeholders of the organisation who are in contact with the employee and assess their performance and give back feedback to those employees.
As well as 360 feedback, Tesco also uses an informal approach to their development. with this method, employees are asked to write down three things that they are good at and 3 things that they could improve on. Employees make out the actions to continue doing and to improve the areas that they could do better. 
The managers and trainers hold weekly informal sessions and formal sessions so that they can track progress in their own development plan. The feedback is then carefully recorded and scored where the trainees are given colour coded development rating            (UKEssays.com, 2019).
Tesco ensure that everyone within the organisation feel rewarded, where they offer a wage rate that is higher than minimum salaries across the whole business internationally. They focus on their core rates and their pay competitiveness has improved in many markets.
Tesco employees in 2009, received £98 million worth of free shares in its share in success scheme. A pay out of £144 million was shared between 55,000 thousand employees in Tesco’s save as you earn share option scheme. Tesco offer wide range of staff discounts throughout the group. 
Tesco has won two awards for its pension scheme. These awards show how the funds are invested, how it communicates with its staff and how well it carries out the administration of the scheme. This scheme helps their employees with the annual income after they retire. This is one of the ways to reward loyalty and contribute in attracting and retaining its employees (UKEssays.com, 2019).
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Benefit to the organisation
Training in an organisation like Tesco has many benefits in their employees. They increase sense of ownership in the business. They become more organised, productive, flexible and able to meet needs of customers internally and externally. New skills and abilities in areas such as decision-making will help empower staff making them more effective. 
Tesco have a flexible and structured approach to training and development which helps adapts to employer’s needs. This then helps identify the potential or desire to do a bigger or different role to take part in training to then help develop their skills and leadership qualities. Tesco also offer to their employees on and off the job training depending on the individual’s needs        (LLP, 2019).
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	Vehicles
	Individual needs
	Expectations of individual 
	Timescale 

	Motivation
	For the induvial to be motivated, Tesco need to follow the basic needs of the employees. Following the Maslow Hierarchy of Needs, Tesco need to offer employees a place of work, regular monthly pay, essential facilities such as restaurants or lockers for personal belongings.
Tesco need to also look after their employees with security needs, where they have the security of pensions, sickness schemes and option to join a union. Tesco need to also follow the social needs where thy promote team and group working. In addition, they need to help self-esteem of individuals through 360-degree feedback appraisal systems and more to help recognise individuals’ contributions to the business. Tesco need to also offer self-fulfilment where they offer personal development plans, opportunity for promotion, and career progression programmes. Fast tracking management programme is an option for staff to reach higher levels        (Slideplayer.com, 2011).

	The individual at Tesco in order to be motivated, will need to consider each of the factor stated. Having a nice clean area to work, with essential facilities will help the individuals to be motivated as they can see that they are being looked after well by the business. Being able to give them bonuses, will also help them be motivated as they can work harder in order to get a chance of achieving this, which also helps them to be given an opportunity to be promoted in a different or higher role with what they currently do. Being able to offer 360-degree feedback will also help motivate them as they can give improvements in the workplace, and when taken into consideration will motivate them as it will show them that they are a valued individual with appraisal systems, and Tesco being able to recognise the individuals contributions.  
	Every 13 weeks of the year, we will asses each tool, and see what has been progressed or what needs to improve. 

	Reward and Feedback
	Employees at Tesco expect rewards like holiday and sick pay. 10% colleague discount after 6-month service. Money off vouchers with every monthly pay day. An opportunity to join retirement savings plan where contributions will be matched to a maximum 7.5% (Tesco-careers.com, 2018).
for employees over 1 year of service to Tesco, they are entitled to save as you earn scheme. This sis where at the end of the scheme, you are entitled to buy shares at a discounted price set when you first started saving or request money back with interest. 
Annual leave starts from 21 days which increases with service to balance life between home and work. Employees are also entitled to discounts up to 10% with various health care plans. Training and development are important to ensure an enjoyable and a successful career in Tesco in order to work harder for the rewards           (Tesco.ie, 2019).
Tesco employees can give feedback to the manager in order to keep an open and honest relationship. This then means the employee should speak to the line manager first on any issues. If the employee is unable to do this there are other options for the employee to speak to including personnel managers, local legal director, security director and more. 
Protector Line is also another option where you can raise any concerns putting forward where it is completely confidential for the employees (Tescoplccom, 2019).
	The individual expects the opportunity of rewards and feedback. They expect being able to have offers with products that they sell to customers like colleague discounts and additional vouchers. The induvial expects for working there over a long period of time to receive a saving scheme where they can be more involved in the business side of Tesco too. Individuals also expect a minimum 21 days of annual leave to balance to balance home and work life. Individuals also expect bonuses for delivering extra customer service to customers as it shows they are working hard to achieve customer satisfaction. 

Individuals also expect to give feedback back to employees, team leaders, managers and higher up. Being able to speak to someone to raise any concerns with anything they must keep an honest and open relationship. If the individual wishes to make a complaint they should have the option to speak to someone outside the store to raise concern on something to put forward to them and keep any information given confidential. 
	Every 13 weeks of the year, we will assess each tool, and see what has been progressed or what needs to improve. 

	Training 
	For the employees they expect training in Tesco as a priority so that they understand what needs to be done to work efficiently. With training done, it motivates employees to work more as they can become more confident in their ability to work and feel valued. It gives employees better career prospects for the future with training Tesco provide, which leads to better morale when they employees are happier it boosts the moral of the workforce. Being trained at Tesco ensure there are efficient in the way they work which leads into an increase productivity of work.  Not only is training important to work productively, it also ensures that they are working safely in health and safety training which will then lead to less accidents and incidents to happen at work.  As a result of this, employees can further give feedback into giving new ideas to help improve the business and become more competitive. Furthermore, with training provided, it can help them with future roles at the job, like team leader, or manager roles where Tesco can save time and effort looking into other candidates when current employees are well trained enough to do a bigger step role                (Markedbyteachers.com, 2015).
	Individual certainly expect training when working at Tesco in order to do their job productively. They expect training usually to do with on the job training where other experienced employees are training them to do specific tasks and roles when doing so. This is so that the individual can learn much quicker and getting used to doing the work which will result in training to be done as quick and efficiently as possible. However, if a promotional job role is given to them, individuals will expect off the job training, so that they are given the right training efficiently to carry out the role without any mistakes. With off the job training it also makes the employees feel wanted and valued by Tesco as they see them as an important induvial to the business and can see the potential in them to do higher harder roles in the business.  
	Every 13 weeks of the year, we will assess each tool, and see what has been progressed or what needs to improve. 
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To conclude, the tools have shown what the benefits are to the individual and to the organisation Tesco. In order to motivate employees, you must give them something to work for which is benefits, bonuses etc., which is good for Tesco as having motivated individuals means more productive work will be done. Rewarding individuals is a benefit to Tesco as it shows them that the individuals are working hard at their job and rewarding them shows they are a valued employee. Giving feedback is a benefit to individuals as they can raise concerns or issues, what they like, and what they want to see improve so that it benefits themselves to work here properly and for Tesco to do what they see is best for the organisation. Training is an important benefit to the individual as it makes them work properly without causing any mistakes and to work safe so that no accident is caused. it is a benefit to the organisation as well trained individuals produce higher productivity and workload which will increase and boost sales and boost extra customer service. 
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