The Key !
Plot: Dorothy Wainwright - the PM's Political Adviser - complains to Jim about the fact that her office was suddenly turned into a waiting room over the weekend. Jim Hacker confirms this, as he approved an office reorganisation plan submitted by Sir Humphrey. Dorothy explains that the Civil Service is trying to get her out of that office for three years now, because it is in the strategic spot close to the PM. Because of its location (near the gents' loo), Dorothy could keep the former PM fully informed of the plots against him. As soon as Jim realizes this he decides Dorothy must have her old office back.
When Bernard is arranging Dorothy to move back into her old office, he is stopped by Sir Humphrey. He tells Bernard that she was moved out of her office to restrict the amount of advice she could give to the PM. Furthermore, he orders Bernard to see to it that no one, how familiar, can be admitted to Number Ten without a security pass or an appointment. 
He goes to see Jim Hacker about Dorothy's office. To Jim he explains that turning Dorothy's office into a waiting room is vital element of the organisation of the PM's office. Finally, Jim Hacker agrees it should be a waiting room.
When he informs Dorothy of his change of heart, she points out that this will make him totally dependent upon the advise given by the Civil Service. He again takes a 'firm' decision to give Dorothy her old office back. Then they turn to the topic of Sir Humphrey. Dorothy points out that Sir Humphrey works in the Cabinet Office, which is a different building, and the PM can restrict access to the PM's Office. Also she suggests that Jim could give Humphrey's job as Head of the Home Civil Service to Sir Frank Gordon. It is already shared between Sir Frank and Sir Humphrey. Jim thinks this is a brilliant plan.
Jim tells Sir Humphrey that Dorothy should have her old office back after all. Sir Humphrey first wants to look into it whether this is feasible. Then Jim turns to the topic of Sir Humphrey having too much on his plate, and that moving his responsibility as Head of the Civil Service to Sir Frank would be a good idea. Sir Humphrey argues that the Treasury already have far too much work (read: power) already. No decision is taken yet.
When Jim goes into a meeting with the Permanent Secretary of the Treasury, Sir Frank Gordon, he asks Bernard to make sure Sir Humphrey doesn't interrupt. Formally, the Cabinet Secretary has to ask permission to come over to Number Ten. Jim instructs Bernard to enforce this formality. During the meeting, in which Sir Frank is in favour of making him the sole Head of the Home Civil Service, Sir Humphrey however drops in. Jim is angry that Bernard didn't prevent this and instructs him to take away Sir Humphrey's key to Number Ten.
Bernard has Security take away Sir Humphrey's key. When Sir Humphrey phones asking permission to come over to Number Ten, Bernard refuses this. However, Sir Humphrey has a spare key and thus still gets into Number Ten. After this, Bernard orders security to change the locks on the door between the Cabinet Office and Number Ten.
Later on Sir Humphrey phones again to ask permission to come over to Number Ten, and Bernard refuses again. This time Sir Humphrey isn't able to open the door between the Cabinet Office and Number Ten. So he tries to enter by the front door. He is stopped however by a police officer, and because he has no Number Ten pass or an appointment he is not allowed to enter. Now he tries to enter Number Ten through the garden. When he tries to open the door of the Cabinet Room the alarm goes off. Jim Hacker lets him in. Sir Humphrey protests to the fact he can no longer get into Number Ten without permission. Jim Hacker however feels that the issue of Dorothy's office is far more important. This issue is really the key to the solution. Sir Humphrey now agrees that Dorothy should have her old office back. After this is resolved Jim Hacker gives Sir Humphrey a new key to Number Ten.
When he enquires who is to be Head of the Home Civil Service, Jim tells it will be Sir Humphrey...or Sir Frank. Jim hasn't decided yet, but ultimately it will be his decision.
Rating (0-10): 10+
Top 5 Quotes
Sir Humphrey: "Prime Minister, I must protest in the strongest possible terms my profound opposition to a newly instituted practice which imposes severe and intolerable restrictions upon the ingress and egress of senior members of the hierarchy and which will, in all probability, should the current deplorable innovation be perpetuated, precipitate a constriction of the channels of communication, and culminate in a condition of organisational atrophy and administrative paralysis which will render effectively impossible the coherent and co-ordinated discharge of the functions of government within Her Majesty's United Kingdom of Great Britain and Northern Ireland."
Jim Hacker: "You mean you've lost your key?" 
Jim Hacker: "Bernard, I want you to put Dorothy back into her old office."
Bernard Woolley: "You mean, carry her there?" 
Jim Hacker: "People can wait in the lobby or in the state room."
Sir Humphrey: "Some people. But some people must wait where other people cannot see the people who are waiting. And people who arrive before other people, must wait where they cannot see other people who arrive after them being admitted before them. And people who come in from outside must wait where they cannot see the people from inside coming in to tell you what the people from outside are going to see you about. And people who arrive when you are with people that are not suppose to know you have seen, must wait somewhere until the people you are not suppose to have seen, have seen you.
Jim Hacker: "Sounds like an entire Whitehall farce going on." 
Sir Frank Gordon: "Ah, when I say not overstretched, I was of course talking in a sense of total cumulative loading taken globally, rather than in respect of certain individual and essentially anomalous responsibilities that, logically speaking, are not consonant or harmonious with the broad spectrum of intermeshing and inseparable function, and could indeed be said to place an excessive and supererogative burden on the office, where considered in relation to the comparatively exiguous advantages of their overall centralisation."
Jim Hacker: "You could do part of Humphrey's job!" 
Jim Hacker: "Why did you allow Sir Humphrey to come in here when I explicitly told you not to?"
Bernard Woolley: "Well, I couldn't stop him."
Jim Hacker: "Why not?"
Bernard Woolley: "He's bigger than me." 

