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1.0 - Introduction
Operation Management is the main function in a company that is responsible for producing products and delivering services, which requires support and input from other areas of the company’s organization. (Wolniak,2020) operations Management is the management of processes that transform inputs into good and services that will help add value for the customers targeted. Goal of any Operational management in any company is to maximise efficiency while producing goods and services that will fully satisfy the company itself and most importantly the customers. (Thakar,2021) 
   This report will be focusing on the operational management within Ford Motor Company which will be the 5 performance objectives which are quality, speed, dependability, flexibility, and cost. This will show how Operation Management works as a multi-disciplinary field that focuses on managing all aspects of the organization’s functions. There will be a brief of what each operation objectives mean within a company and what the outcomes are if they prove to be successful in the operations. 
  Ford is an American based automobile manufacturer company that manufactures a range of different cars and trucks all around the world. Ford is a very popular and very common car a lot of people tend to buy due to their reasonable price and reliability compared to the car manufacturers. Ford also works closes with other car manufacturers so they can help their growth as much as others. Volvo is one of these car manufacturers they work closely with when it comes to replacing car parts and offering similar vehicle services for customers. (UKEssays,2018)
2.0 - Ford & Operation Management (History)
Ford Motor company is currently the only Automotive company that produces vehicles that implement within a global powertrain approach. This started when Ford (USA) started a new operational strategy with the production of their new truck Ford F-150, They made sure that this vehicle was able to develop a network of designs and engine models that can be changed when the market also changes. For example, with climate change and emissions within cars changing frequently within the law these days, they made sure the Ford F-150 could adapt to these changes by making various models and easier replacement parts rather than having to produce a new vehicle model to adapt to it. This strategy was seen as taking a big risk within the automotive industry as it could go terribly wrong or extremely well it was really a 50/50 risk that Ford were willing to take. This strategy all came down to the work they produced within the 5-operation management, the strategy aimed to increase the manufacturing efficiency and the quality of vehicles produced by Ford. Ford knew they were taking a big risk but as one of the most known and popular Car manufacturing in the world they felt like they had to take things bit further. With this a new way to manufacture within Ford, it was considered a new operational strategy within the operational management objectives. This led to ford deploying a new size of the amount of production of cars they made annually by yielding another 325000 cars annually. (mediaFord,2013) This helped the company to improve their efficiency and respond quicker to the market changes as they had a better idea of the changes that might occur within the market with the strategy, they took with making the Ford F-150. As a result, it did take time for Ford to know if this did prove to be successful or not, the strategy did reduce the cost of global investment they had to make within Vehicles as they didn’t have to produce as much when it came to any changes. The strategy also reduced the cost of cross shipping of production to other countries as again they did not have to ship any additional parts to adapt to any market changes that occurred. 

3.0 - Importance & objectives of Operations management within Ford Motor Company
Operational objectives are areas of performance that a company tries to improve especially within a competitive industry. With every company being different and having different approach to the objectives within operational management, they all have to identify the relevant operational objectives for them to measure and configure the environment they wish for the 5 operational objectives to be accomplished successfully. A good understanding of the objectives within operational management can help lead the company with high manufacturing demand to boost their production efficiency with the overall operation objectives they achieve. 
These days, the automobile industry is a major economic growth in all industrialized countries. Car industries receive a lot of changes all the time in all departments, such as cost, changes of producing vehicles and changes of quality. This is why operations management is very important in any car industry and also making it a competitive management to skill to have. Operation management is seen as a vital part of any organization which is widespread around the world with their product, as this embraces all sectors of the world economy. Performances of operation management can deal with giving the decision to a productive process to ensure that the products and services are produces to the specifications of customer needs at a minimum cost. Inputs of materials, staff and resources that are used to produce the vehicles are also used to obtain goods and services which therefore adds value. (PLANETTOGETHER2019) 

3.1 - Cost of Operation
Operation costs can be different within any businesses or companies depending on what their products aim for. In most cases Operation costs are usually associated with the maintenance and administration of a company’s day to day basis. (Intuit QuickBooks, 2021) Operations cost include direct cost of goods that the company have sold throughout the year or monthly, depending on haw they evaluate their revenue around their sold product, and this also includes other operating expenses which vary depending on the product that is made. (Intuit QuickBooks, 2021)
  Ford for instant have to keep track if their operation cost through the automotive sales they make, which varies from time to time as they’re such a well know purchased vehicle all around the world. (Reiff, 2021) Ford operates through 3 different business cost operations: Automotive, Mobility, and Ford Credit. As many know, Ford earns a vast majority of its revenue by selling vehicles, service parts and accessories for customers themselves or for the vehicle. All of this will include revenues and cost to any development they make on their products
3.2 - Turnaround of Speed
Speed can be a very important, especially when it comes too when the customers are ordering a product or need a service when needed. Turn around of speed can be a massive part of a customers decision making process. As any of us, we all like to receive a product/service in a reasonable amount of time and with that to the highest standard we receive it. The faster the customer can receive a product or service, the more likely they will be satisfied enough to purchase it. In this way, companies are more likely to meet a customer’s needs, and this will also help the company increase sales. It can also reduce reliance on inventories and reduce other risks such as forecasting or costly inputs. (Upskill coach, 2020) Within the manufacturing side, speed is often a huge factor in the decision of which supplier’s customers should buy from as speed also shows a lot of factors from their reliability side. Speed would refer to the time 
 Like any other car manufacturing company, ford want to give all their customers the full satisfaction when it comes to the turnaround of speed especially when car manufacturing is very competitive these days. In order to make sure their turnaround of speed is a high standard; they use a method called JIT (Just in Time). This method can be found in many industries these days especially car manufacturing as it proves to be successful most times. JIT method is great for Ford as they require a large number of parts to assemble a single completed product which is the vehicle itself. JIT also helps to reduce any cost and improve a good workflow by carefully scheduling when all the materials arrive when needed at the proper time and when needed for the customer. (Shmula,2007) 
3.3 - Dependability 
Dependability is a huge component within any industry, Dependability works along the turnaround of speed to help give the customer the full satisfaction they need. Dependability is an operational performance objective that measure how dependable the company is when it comes to giving the produced product, and whether it comes to a timely delivery to the customer in accordance with the planned prices and costs that come with it. (PLANETTOGETHER,2019) Dependability will come down to how dependable the delivery is to the customer and how reliable the product is. Being dependent is all about preventing late delivery and lateness causing disruption and wasted time and effort a these would have a negative impact on the company and the customers satisfaction on how reliable the company will come across to them. 
3.4 - Flexibility
Flexibility enables you to change what you do withing the company. It gives you the ability to change and offer frequent new products with maximum choices. Flexibility can mean several things within a company; it is mostly down to the product(s) that are associated with the operations management to change and improve. Flexibility can change what the product does, how it is doing it or when it is doing it. Product and service flexibility gives the ability for you to change the products and the service it brings to the market. Mixed flexibility can change the mix of products and services that can be produced at the same time for some customers needs. Volume flexibility can change the volume of products and services it produces, this can be done when there is higher demand of customers interested. Delivery flexibility can change the time of its products and services that are worked around customers. 
  Flexibility is not a new thing within the automotive industry, especially Ford. Importance of flexibility when producing vehicles within ford has been around for over 100 years since ford became around. Like most car manufacturers, they started by producing a single vehicle model. As time went ahead and technology grew, Ford started to produce a range of different vehicle models to fit every pure and purpose a customer might need. This strategy led to ford being one of the main and the biggest car manufacturer at the time. Although offering different vehicles to customers and offering the flexibility to the customers options, it never fully achieved the flexibility they wanted to offer on the manufacturing side. Ford have said they are always striving towards a more flexible manufacturing. ‘Ford’s Flexible Future’ is a method ford have used within their company that lets them reuse as much of their tooling when changing vehicle models by improving the tooling and the system, instead of having to tear out the old equipment and replacing it with new when there is really no need. This will help with the flexibility itself as it will help decrease downtime associated with vehicle model change and it will help ford to quickly adjust to changes when in demand by customers. Good flexibility is also efficient for better utilisation of manufacturing resources which have always been a concern within any automotive industry. (Diffner,2011)
3.5 - Quality of Products
Quality of product can be measured through the performance of reliability and durability. Quality of product is extremely crucial especially in and industry that has a lot of competition. Quality management is essential to create superior quality products which not only meet nut also exceed the customers satisfaction. An effective and successful quality management is essential for getting the customers satisfaction which eventually leads to the customer being loyal towards your company.
  In Ford, Quality of Products (Vehicles) is extremely important as this is the main factor out of the 5-operation management that really stands out and can be the decision making for the customers. Good quality management ensures a good consistency of the product which will be delivered to the end consumers. It also guarantees that the products manufactured comply with the standards specified in the automotive industry, With the automotive industry arguable being one of the most competitive industry in the world, it is important that they comply with the best and highest standards of vehicle they produce within the standards they can be in. 
4.0 - Benefits of Excelling in 5 Performance Objectives
Quality reduces costs and increases dependability. Also, high quality can influence customer satisfaction and leads to stable and efficient processes. 
 Speed supports Flexibility - time between customers requesting products or services and then receive them. Speed also reduces inventories and helps to overcome internal problems by forcing attention to internal dependability. 
Dependability reduce cost - ineffective use of time will translate into extra cost - deliver exactly as planned. 
 Flexibility supports cost and maintains dependability. Flexibility adapts to changing circumstances quickly and without disrupting the rest of the operation. It helps to keep the operation on schedule when unexpected events disrupt the operation's plans. 
Cost is affected by the other performance objectives. If managed properly, they can also save the operation cost
5.0 - Conclusion
Ford’s Operational management method and JIT (just In Time) inventory they use helps ensure that their company uphold a continuous improvement of their vehicles as well as keep on top in their Operational management objectives. Through this strategy they ensure that they keep high within the competitiveness within the automotive industry. Ford is a large car manufacturing company, so they have to keeping maintaining their quality and carry on adapting along the way. 
  This report has Focused on 5 operational objectives within ford (as stated above) and how they use these objectives within their strategy within JIT and how it creates a positive impact on the vehicles they are producing. As an automotive industry, this report has shown that customers satisfaction is important to developing their company and it proves to be beneficial for their product of vehicles if customers are satisfied. In Short, A good effective strategy within operational management gives a good impression to any interested customers and this will automatically lead to better management skills and better-quality Products. 
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