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Since the period of 1920 the overall accounting process has been altered and within 1950 the engagement of cost accounting with the matching concept has been evolved that brings a new developed accounting system in the society. This accounting system is recognised as Management-accounting, formulated with the accounting analysis and decisions supporting attributes mainly. Zhou et al. (2018), opined that the fundamental presence of this accounting initiated for managing business planning, controlling, coordinating, and decision supporting purposes that mainly provide efficient growth initiative for the business in an efficient manner. As this specific accounting is recognised as the merged form of costing principles also, associated to behavioural aspects such cost can be categorised into “fixed, semi-fixed and variable nature”. 
According to the report provided under ONS, during Covid around 43% hospitality business were trading while 55% had temporarily paused trading performances. Associated to same around 6% related to 147,000 employees of the hospitality sector lost their jobs due to lockdown and it's also impacted negatively over the GDP level of the nation mainly (Hutton and Foley, 2021). 


[bookmark: _Toc79263542]Discussions 
This report is providing a detailed presentation regarding a particular hotel named as “Harriot Hotel” established during the period of “1941 by John D. Brockville”. Considering the level of business period of operation the organisation has grown as a global hospitality hub as its basic operation operated in the Americas, Europe, Asia and Africa''. Following the same approach, at the current moment some of the potential leaders of the business have approached “aggressive expansion strategy”, so that the overall operational development and other processing can be efficiently initiated. 
At the present moment the pandemic impacted negatively over the business and the government has initiated the lockdown approach to control the expansions of Covid positively. Due to such reasons the overall financial performances of the business have significantly decreased and expansion strategy is also not performed in a good manner. 
However, after the relaxation of the lockdown initiative by the government, the management of the business has initiated to expand their hotel into China as there, “Covid-19 restrictions were relaxed much earlier than in other countries”. In order to initiate this approach the senior management of the business has proposed some development strategy under which with support of efficient cost controlling formulation business development can be initiated. For such purposes a basic cost evaluation approach with support of PER methodology has been maintained so that efficient cost can be retained with elimination of others as well. 
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	Cost: “Employee Wages”

	Points: Application of this cost, associated with the level of labour charges that mainly apportion on the basis of number of employees that worked in the business for daily services to the customers according to their requirement. 

	Explaining: Associated to behavioural approach presentation of such cost indicates the level of both variable and fixed depending on basic performance level mainly. As per the present performances it indicates around 25% of revenue that is quite higher in the present pandemic position. Depending on marketability it is recognisable that, if at the present moment the business is provided hourly wages rate therefore after the lockdown such level can also be expanded, so operating strategic maintenance is required for business development. 

	Relate: Considering this, the management of the business needs to formulate some developmental strategies including a “cost maintenance” approach as well, so that the probable development can be initiated. Additionally, the present government has also initiated some “Furlough scheme” for labourers, so that their income performances can efficiently be managed in future (GOV.UK, 2021). 






	Cost: “Advertising cost”

	Points: For the primary purpose of initiating positive “promotional initiatives” such a specific cost approach has been utilized, it mainly provides the benefits on a long term basis.  

	Explaining: As per computed results the overall level of such expenses is indicating around 12% charges over business revenue and in behavioural aspects it recognised as fixed cost of business mainly. In the present era of advanced technology the overall social media engagement has efficiently expanded and generally brings proper support associated with market stability in an efficient order.  
Yasa et al. (2020), opined that presence of social media can efficiently be initiated for value chain processing including business value enhancement purpose that generally brings the level of operating sustainability in an efficient manner. 

	Relate: Considering this approach, the management of such a business group should provide focus over social media engagement for initiating the promotional approach of business in a smooth and operating manner. 



	Cost: “Interest on loans”

	Points: The amount that is mainly borrowed from banks in order to conduct the general operating performances, on such behalf the business has to provide some interest charges to the bank, which is recognised as “interest on loans”. 

	Explaining: Depending on the present computed performances the overall level of such expenditure is indicating around 17% charges over business revenue. By nature of behaviour it is mainly recognised as variable expenditure as it can be controlled with the reduction of business borrowing cost mainly. 
Curtin et al. (2018), opined that managing the level of business borrowed amount through the initiative of optimal capital structure general financial stability can efficiently be managed. 

	Relate: In the present pandemic, for managing the level of business financial approach the UK government has initiated the “Bounce Back Loan Scheme (BBLS)” with the support of which the overall level of interest can be efficiently reduced for managing the GDP contribution performances in an efficient manner. The business should follow this approach properly for efficient future development (GOV.UK, 2021). 



	Cost: “Housekeeping and cleaning supplies”

	Points: For prime reason of maintenance purpose this expenditure has been initiated that provide efficient support related to operational approach of business mainly. 

	Explaining: According to the present computed approach the level of this expenditure is indicating around 8.33% over the business revenue level which needs to be controlled positively for business furtherance purpose. By nature of behaviour it is considered as variable expenditure that is generally based on volume of customer’s presence mainly. As in the present pandemic level overall volume of customers are comparatively lower, this expenditure can be controlled for efficient growth intuitive purpose. 
Sharma and Kaushik, (2021) opined that, management of every hospitality sector at the present moment need to provide focus over sanitisation approach mainly, so that efficient cleaning performance can be initiated with bulk customers engagement level. 

	Relate: Considering the present marketing initiative, the management of such a business group needs to follow an efficient sanitisation and cleaning initiative, so that overall hygiene and customer’s volume can efficiently expand. 



	Cost: “Customers’ discount”

	Points: For the prime approach of initiating business promotional attributes, the business used to provide some certain percentage of rebate to individual customers, so that customers' engagement level can be expanded. 

	Explaining: As per the present measurement, this particular expenditure is indicating the level of 13.30% charges over business revenue volume that generally influences a level of burden over business finance. According to the nature of cost behaviour, it is mainly recognised as variable expenditure as it is totally depending on the level of customer’s volume. As, in the present level due to lockdown, the overall customer engagement level is lower, the management can easily eliminate this expenditure for business sustainability. 

	Relate: Considering the present marketing initiative, the management of such a business group needs to follow an effective cost elimination approach for this costing structure, so that overall business operating and financial accountability can efficiently be managed. 



	Cost: “Stationeries used in front desk and restaurants”

	Points: Presentation of this expenditure mainly initiated for managing the level of business operational performances efficiently, so that general operating growth including performance initiatives can also be managed. 

	Explaining: According to the general approach maintenance of this cost is essential for business operational performances and it provides only 5% over the level of business revenues. Associated with the cost behaviour presentation of this expenditure indicating the level of fixed approach, which can only be controlled with efficient operating strategy only.  
Liu et al. (2017), opined that with support of effective activity performances some of the relevant operating cost of business need to be initiated in a positive order, so that general business operating growth initiative can efficiently manage for future sustainability purposes. 

	Relate: In the present moment the management also needs to develop the basic attributes of business operational growth in a systematic order, so that operating growth including performance initiatives can efficiently be managed. 
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Conclusion
Prime significance of this specific accounting initiative can bring some potential support initiatives of which can be maintained the general growth initiatives including sustainability of development of a business in a fruitful order. Associated with this particular business group, for initiating proper expansion strategy need to eliminate as well as control initiative for some significant costing approach in a positive order so that the overall accountability approach of the business can also be initiated. A proper development related to business operating growth is also required to be formulated with support of strategic management under the business also so that along with planning initiatives proper execution of those Planning can also be formulated fruitfully. 
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