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Leadership is one of the most important aspects for a business organisation to increase its efficiency. The leaders in an organisation play a crucial role in providing the firm with a better roadmap to achieve overall success in the changing market environment. The decision-makers in various companies are also liable for adhering to creativity and innovation in the workplace to respond to situational changes accordingly. The essay will aim to determine the reasons and effects of changing the leadership styles within the organisation. The core focus of the essay will be to respond to the statements of Jamie Dimon. It will also identify the essential skills that organisational leaders need to assimilate to ensure business expansion in the contemporary market changes. The essay will cover the factors that will be effective for changing the leadership styles in different organisations. It will consider leadership management theories to provide evidence-based outcomes to foster organisational growth. 
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Leadership is the behavioural aspects and mindset of an individual who can implement changes in an organisation. These changes are expected to help the decision-makers in the concerned organisation to share the common goals to achieve success in real-time business transactions (Chowdhury, 2025). These initiatives lead to enhancing organisational learning and transforming operational excellence in business operations. The organisational leaders must focus on incorporating a set of qualities that will enhance their capabilities to tackle changes in growing organisations. An effective leader must be aware of personal qualities and shortcomings. The self-awareness of the leaders increases their ability to make informed decisions that will contribute to enhancing the overall performance of the firms (Crook, Alakavuklar and Bathurst, 2021). The organisational leaders also need to be compassionate towards their employees and subordinates. Compassion towards employees helps leaders to build trust among the employees and foster their overall well-being (Pansini, Buonomo and Benevene, 2024). It also enables the organisational leaders to engage employees to collaborate with each other and take an active part in making decisions. Resilience in an organisational leader will enable them to enhance their capabilities to increase their adaptability to accept changes in the market (Prayag, Muskat and Dassanayake, 2024). It can guide them to take appropriate actions to make sure that the employees in the company can adapt to the organisational changes. These organisational changes are expected to provide them with many opportunities to enhance their career prospects and performance. The leadership in an organisation can help the employees to make appropriate strategic and tactical decisions. These decisions are expected to aid the business proceedings for increasing the organisational performance within several market volatilities. 
The organisational decisions are also crucial for the brand to maintain a competitive edge over its market rivals (Mahdi and Nassar, 2021). It also helps the decision-makers to exchange knowledge among each other regarding the well-being of the firm. Furthermore, effective leadership in a concerned organisation is beneficial for the authorities to improve the organisational culture. The enriched organisational culture is beneficial for the leaders to foster employee engagement. The collaboration and teamwork among employees are crucial for increasing the productivity of the workforce. Maintaining a productive workforce returns the organisation with better performance in the market (Akpa, Asikhia and Nneji, 2021). The enhanced workplace culture also provides employees with equal opportunities for their professional development. Such a constructive approach towards the employees is suitable for the authorities to foster organisational well-being. 
The leaders in an organisation should change their style of guiding the employees according to the changes and growth in the company. The leaders should identify their leadership styles and make changes in them. This will enable them to enhance stability in organisational performances (Cai, 2023). There are different leadership styles that the authorities can apply to address the various requirements of the employees. Sometimes the decision-makers need to acquire the autocratic leadership style to take complete control of the workplace. This enables the heads of the businesses to make changes in the workspace only based on their perceptions. The autocratic leadership style is suitable for an organisation to make quick decisions and reduce the barriers of hierarchy in the firm (Modise, 2024). On the other hand, some organisations apply the transformational leadership style to engage the employees within the firm. It is one of the most suitable approaches from the hierarchies of a firm that encourages employees to participate actively in the decision-making process. The transformational leadership style is also crucial for an organisation to provide the employees with a common vision statement. Such statements are expected to help the employees to keep them motivated and align the workforce to achieve personal and professional development opportunities (Ned and Umesi, 2023). The transformational leadership style enables the organisational heads to enhance their inspirational qualities that help them to increase the enthusiasm of their employees. The enthusiastic employees are expected to have a strengthened productivity towards their business firm. It enables them to perform better in their workplace and ensure upliftment in their operational efficiency (Affainie and Qutieshat, 2023). The internal operations in JPMorgan Chase follow a wide hierarchy to make decisions. In this accord, the firm needs to make rapid changes in its responses towards the professional requirements of the employees. The leadership has enhanced the ability of JPMorgan Chase to play a crucial role in improving the global economy. As a result, the organisation has been able to generate revenue worth £3058870.40 million in the global market (Jpmorganchase.com, 2025). 
The generated revenue contributed to increasing the country's GDP as well. This set of information helped to identify that JPMorgan Chase has performed well in the changing market scenarios. The reason behind the overall success of the chosen organisation has been the shifts in leading the employees. The blended leadership style has improved the scale of employee performance. The management of the brand can choose different leadership styles for various operations in the organisation. It can help them adapt to the changes in the market. The brand can also apply the Situational Leadership Style. It helps the leaders to increase their working capabilities. It also helps to increase their ability to respond to market changes. The Situational Leadership Theory aids the organisational leaders to assess the type of task and the capabilities of the employees to accomplish the same (Wuryania et al., 2021). Consideration of these highlighted factors enables the organisational leaders to enhance the efficiency of the employees in the workplace. The implementation of the Situational Leadership Theory is expected to help the leaders maintain a flexible approach towards the employees. This will help the hierarchy of JPMorgan Chase to address the professional development needs of the employees. They will also be able to maintain a collaborative relationship with the workers to increase organisational effectiveness. The implementation of the chosen leadership change management theory is expected to increase the capability of the organisational decision-makers to adapt to the changes in the market (Sinnaiah, Adam and Mahadi, 2023). Contrarily, the application of the Situational Leadership Theory can create misunderstandings in the approaches of the leaders. It can create a void in maintaining the workflow and productivity of the employees in the organisation. It can result in decreasing the capabilities of the firm to perform well in a changing environment.
The ability for strategic planning is one of the foremost requirements for leaders in an organisation. It helps the authorities to enhance operational expansions in various areas. A suitable strategic plan is beneficial for a business organisation to achieve excellence in its operations. The strategic plans provide the management with an appropriate plan of action. Adherence to the action plan helps the concerned organisation to prioritise the efforts of the employees and enhance abilities for appropriate resource allocation (Asghari, Haghighi and Vadadi, 2022). The strategic planning process also helps the leaders in an organisation to keep track of performance progress. It helps the authorities to determine the capabilities of the employees to achieve the organisational goals. In addition to this, the leaders in the organisation must focus on maintaining effective communication with their employees. Effective business communication is suitable for the authorities to enhance collaboration among employees. As a result, the employees develop a sense of inclusiveness in the firm and take the responsibilities of their tasks accordingly (Atiku, Itembu-Naunyango and Oladejo, 2024). It also reduces the chances of miscommunication among the employees and fosters resilience for adapting to changes in the company. 
[bookmark: _heading=h.mee8h8mkqn0h]Conclusion
The findings of the essay critically scrutinised the capabilities of leaders in different organisations. The assignment has found that the organisational leaders need different approaches to address various organisational requirements and challenges. The leadership styles and qualities have been found to have a massive influence on the credibility of the organisation. It can also influence the productivity and motivation of the employees. The responses to the chairperson of JPMorgan Chase have clearly identified the fact that the changes in organisational leadership have the capability to improve organisational performance in the changing real-time business scenarios. The application of the Situational Leadership Theory has been found to play a critical role in taking different approaches to address various changes in the organisation. The authorities can improve their visionary thinking capabilities for setting organisational goals. It will help them enhance the credibility of the firm to address the professional growth requirements of the employees. Fostering trust will also help the business leaders to increase collaboration in the workforce. This will lead the workplace towards including innovation and creativity to complete projects with greater efficiency. 
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