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INTRODUTION

The purpose of this report is to analyse several Effective Team Working and Communication.
According this module, there are some skills very important and I learned step by step how can we develop for the future in the job market. These skills are: Communication, Writing and Team Working.
Firstly, there are some tips, models, theories of communication and steps to successful employee.
Secondly, there are some tips to improve for writing such formal (Business) and Informal.
Lastly, team working has strategies on how to deal with people.
Therefore, this module will be prepared for future and are the doors for a successful professional career. 









· COMMUNICATION
Communication can be exchange and share information with different people that include ideas, concepts, imaginations, behaviours and written content.
On the one hand, there are two different types of communication: 
Verbal Communication and Non-Verbal Communication.
Firstly, Verbal Communication can be through information by other people share such hear on radio, televisions, telephones, speeches and interview also including to use in interpersonal skills, eye contact, gestures and facial expressions. Also involves languages skills and symbols that can be interact with other people  and processing the information in our own heads. 
Nowadays, many people use communication by social networks such sending written messages.
Secondly, Non-Verbal Communication can be through eye contact, postures, gestures and facial expressions. 
One different way could be by Visual that represent any Information for help a person communicate (pictures, symbols and graphs).
There are everywhere symbols and codes of nonverbal communication that include: vocal expression; space environment and territory; body movement, gestures and posture; facial and eye expressions and touch.



According this communication, was developed a theory on the Shannon Weaver Model.
Shannon Weaver Model is the model of communication was first detected in the 1948 article (A mathematical theory of communication). There are six keys: Sender, Encoder, Channel, Noise, Decoder and Receiver.
Sender (Information Source), send a message to someone and could be a different way by orally, writing or body language; Encoder: (Transmitter), this communication could be trough such telephone or computers; Channel: this information come from sender and encoder through to the decoder and receiver; Noise: there are two types of noise ( internal /external); Decoder: this model was made by Shannon Weaver and communication come trough telephones; Receiver (Destination) Lastly, the person gets the message after accounting for noise.
On the one hand, in the communication body language is important in presentations. 
Some people have poor posture and lack confidence while others have. The movement and gestures involve how human function interacts. There are five categories: Emblems in the different culture could be substitute for a word or phrase; Illustrators are gestures that use yours hands to illustrate; Affect displays be able display emotion through  facial expressions and gestures such smile can be happiness;
Regulators normally in conversations are used gestures for control, make eye contact, raise eyebrows and open your mouth, Adapters hands are used to interacting nonverbally with your environment that make feel more at ease.

Another thing important in communication is facial expressions. The people have different display emotions.
I believe by face have to be aware of how can manage our faces in daily interactions. There are four techniques facial expressions:
Neutralization, facial expressions are erased; Masking, some people use them facial expressions for to hide their emotions in the face of situations; Intensification, when you feel about something the facial expressions can be exaggerated; Deintensification, intensity reduction for facial expressions connected to certain emotions. 
One more thing more important in facial expressions are the eyes and 80% the information involve them.
In Health Social Care written communication is extremely important.
In written communication, there are different types that include: letters, appointment, information about meetings, social media updates and other business documents. Also, must write very good and there are some benefits such writing skills, be comprehensive, clearly understand the message, more influential, credible, professional and confidence.
Communication in the Workplace is important to success, to your growth, avoid confusion and build relationships.
However, involve organizational goals and help collaborate in teamwork. In the Workplace there are skills such a priority, oral communication, listening, written communication and adaptability. In this field is important to develop a healthy and beneficial.


According, the communication skills Effective Communication is extremely important such as Active Listening and Assertiveness. For example, in Teamwork in Assertiveness there are some forms: promoting new idea, resolving a problem and other thing.
Apparently, Active Listening we have to understand someone through in communication what saying. 
Normally, some listeners to be more focused on debating and critiquing.
The development of this skill demand listeners to effort to get into the shoes of the speaker and see the difficult through on eyes.
In Listening, is extremely important on the workplace. People have different dialects and speech patterns when speak English such multicultural and highly technological work environment.
During is the conversation, is normal use the words hearing and listening. These words are completely different a professional must be able to understand. 
Hearing is involve sounds even in the physiological process and Listening involve in nonverbal communication skills.
Effective Listening can affect relationship. This ability has implication for the effectiveness of productivity, teamwork and organization.
Assertiveness is another skill to express oneself directly and honestly without disrespecting another person.
In generally, people can’t manipulate or bullying others, but have right to express or discuss your ideas. This skill include three components: I think, involve thoughts about a particular situation; I feel, involve feelings about the situation, for example frustration and I Want involve respect.

In the real work of leadership, team leaders to encourage a high standard on clear, concise and supported dialogue.
The role of leaders is push members to explain their position and to develop their ideas more completely. It is also have own position on various subjects, can able discount the value of open dialogue or minimize the contributions of others.
In communication employers and employees, nonverbal behavior there are four purposes: Expression emotion, could be conflict with a friend or family. These emotional should not display in workplace. One thing more important in this situation is be professional. 
However, be able to demonstrate resilient, be strong and never disappoint in the workplace; Interpersonal Attitudes, have an ability to observe and interpreter through nonverbal behavior; Personality, involves human characteristics such character, disposition and temperament; accompany verbal communication, involve verbal and nonverbal communication behaviors interrelate during human communication.
Intercultural Communication is sharing information the different culture and social groups.
According this high context culture there are many different countries such Asian, African, Arab, Central European and Latin American.
However, these cultures display some tendencies such association, build relationship through family, culture and work.



In low- context cultures, these cultures are considered Western European, America and Australia.
According this culture, they prefer trust relationships in business communication, give more values people interaction with each other, privacy is important and learning directly with directions and explanations.
Communications dynamics in both are cultures completely different.
For example, in Hight Context Culture, people prefer commune face to face through electronic technology. Also prefer in relationships more empathy, body language and in silences.
In Low context, the people are more direct in communication when start conversation with each other.

· TEAM WORKING
When the people interact with each other and also, the team require to a set of rules, roles, structures and operatings procedures.
Firstly, is extremely important how can learn about teams?
These teams to learn to cooperate withs others, solving problems and meeting personal needs.
Secondly, team is a set of groups the people join together and there are some basic conditions: Is important to be honest, are groups that work all together to achieve your goals; there has to be motivation, understand the purpose; they need lider in the group to support organization to the structure of the teams, people, systems and processes.
On the one hand, there will been always common problems working in teams. I believe there are some people had bad experience common problems when working in teams.
Lack of commitment, normally some people get frustrated about another people and sometimes never respect team members.
One thing extremely important for losses in productivity, when team has poor structure, lack of planning and organization.
However, in the team has conflicts about goals, assignments and operating. The team role has responsibilities and stability to coordinate productivity.
On the team communication is extremely important and if there is not them it can become poor.
Interpersonal conflict, some people on the team are emotionally fragile, because they feel threatened by the person who plays on important role in team group.
Poor leadership involve the ability to coordinate the team with a good structure.
Is common there is roles and responsibilities on the team. The roles of the team involve human behavior from a certain position. Can be associated with three categories of group.
Firstly, Task Roles there will be goals of the group, that include ability to make plans and create structure. There are important values, productivity, efficiency and achievement. 
Secondly, relationship roles are build the connection with group members. Also, could be in interpersonal dynamics of the group and support to encourage other persons. 





Lastly, individual roles involve behavior patterns and sometimes is not beneficial to the group.
In generally, are frustrating to other members, there are more of hindrance than a help performance. 
To build a team must work on some measures.
Normally, on the team will be challenged with of the goal of restructuring.
Another thing more important the group members must work together and determine their best options for success.












CONCLUSION
In conclusion, it is a fact communication is extremely important for workplace and became the world through radio, televisions, telephones, speeches and interview. Also include to use interpersonal skills, eye contact, gestures and facial expressions.
In my opinion, I would agree that written communication is important to success, to growth, avoid confusion and build relationships. Also, I think in this field Health Social Care is important to develop.
According in listening to the workplace is true some people have different dialects when speak English and I think it depends on the person where come from. Also, there are many different countries in Hight context culture display some tendencies such a build relationship through family, culture and work. In low context culture, they prefer trust relationship in business communication, give more values people interaction with each other.
I believe in team working it is necessary for interact with people in group member.
I would agree with some basic conditions in team working such a honestly, work all together and support organization to the structure of the teams, people, systems and processes.
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