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The purpose of the study is to evaluate the impact of the covid-19 pandemic on the internal and external business environment of Apple, which is one of the most popular and recognised companies in the electronics world. The impact of covid-19 has disrupted the business operations of organisations all over the world. Leaders are trying to navigate an improved range of issues that can keep the employees and customers safe and trying to shore up cash and liquidity by navigating complicated Government support programs. In the same way as other business organisations, the business operation of Apple also got disrupted in the middle of the pandemic especially in the year 2020. This study sheds light on the internal as well as external business environment of Apple considering the impacts of covid-19 on the overall sales revenue and supply chain of the company. The internal business environment analysis includes SWOT analysis and value chain analysis whereas the external analysis includes pestle analysis and porter's five force analysis framework.
[bookmark: _Toc91501639]Impact of covid-19 on apple
It has been found from the research that Covid-19 has negatively impacted the organisational growth of Apple to a great extent. This has been illustrated as the Covid situation has created a pandemic situation all across the globe due to which the export and import of products within Apple has remained closed (Apple, 2021). This has been observed to be creating a challenge for the respective organisation as its sales growth was intact in 2020. 
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Figure 1: Sales in Apple during pandemics
(source: satista.com, 2021)
It has also been found from the research that the revenue of the company decreased by 3.5% in the era of pandemics due to lower demands and supply chain issues. The research has also demonstrated that the company had to face a lower customer value base during the era of pandemics. This has been illustrated as customers have been observed to be dealing with financial crises during pandemics, which has lowered their purchasing tendencies. Research has also demonstrated that $100 billion has been lost by Apple during the covid-19 situation due to the late iPhone launch in 2020 (zeebiz.com, 2021). This has also been observed to be the negative consequence of the covid-19 on the growth of Apple.
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SWOT analysis is mainly conducted to review the internal business market of the organisations and it provides a general overview of the internal strength and weaknesses of the organisations along with the market opportunities and threats (Vlados, 2019). With the help of SWOT analysis, the marketing managers are capable of understanding their business better and adopting specific strategies to address their weaknesses. It also can be helpful to capitalise on the opportunities by taking advantage of the major strengths. Moreover, it is important for any organisation to develop to define their business goals and strategies appropriately in order to seize market opportunities. The swot analysis of Apple is described as follows which represent the impacts of covid-19 on its business operation.
Strengths
Apple is one of the most recognised and popular brands in the electronics industry all over the world. Therefore the brand value is one of the major strengths of the company and it is ranked as Number 1 for eight consecutive years with a brand value of 322 billion US dollars. In addition to that, the company is the most reliable one when the context is about personalised and advanced computers along with smart Technology devices. All over the world, the company has millions of loyal customers that are making it globally iconic. With adequate access to the latest and advanced technology, Apple is the first company to introduce the most innovative and unique electronic products named iPhones, iPads and these have completely changed the entire world (Apple, 2021). In addition to the top Technology Apple is a brand of choice. The company is one of the most demanded brands in corporate offices especially in developed countries and it has a specific business page that offers Top Notch solutions with the latest technologies that the corporate world needs.
Apple is dedicated to product designs and the proficient research capabilities of the company help it to know the customers’ demands and requirements. Manufacturing sustainable products through Liam which is an iPhone recycling robot is another major strength of the company and It Breaks down and iPhone. Moreover, the majority of the powers of an iPhone can be reused and the robot is designed to yield the used parts as much as possible. An expansion in service is another potential strength of the company and it has been expanding its services for several years. For instance, 19% of the annual revenue of the company comes from its services and it is considered as the second biggest contributor after its products. In addition to that, the service of the company includes digital content stores along with Apple care and streaming services and the company is also targeting to launch Apple news Apple arcade and Apple card as well in the market. Moreover, the strong brand recognition and global service make the company one of the most recognised brands in the global market.
Weaknesses
One of the major weaknesses of Apple is its high price products. In the third world and developing countries, it is quite impossible for the majority of the customers to buy an iPhone due to its luxury and premium prices of products. The products are mainly priced for high-income customers and due to the premium pricing, the high-class individuals can only afford the products. Limited advertisement and promotion of the brand is another weakness of the company as it mostly depends on its iconic and flagship retail stores. Due to the higher success rate the company does not intend to invest excessive spending on advertisement and marketing. One of the most significant weaknesses of the company is the incompatibility with other software and operating systems. For instance, a customer buys an Apple product completely within the Apple universe where the software and technologies are not supported in the devices. In addition to that, the company is under investigation for unfair business practices. 
Opportunities
Consistent growth in customer retention is one of the major opportunities of the company and it is dominating the technology sector for several years by providing top quality along with cutting edge technology to improve customers experience. Statistics say the customer retention rate of the company is 92% which implies that the company can rely on innovative technologies and opportunities to retain its potential customers and gain new alliances (Statista, 2021). However, the distribution network has been affected due to the global shutdown of the physical stores for the covid-19 outbreak. The company has higher opportunities to expand its distribution network and generate higher revenue as well as sales by focusing on the creation of a distribution network. The utilisation of smart wearable Technology can be another significant opportunity for the company and Statistics say that the sales of this technology will be doubled in the year 2022 and it makes the company go beyond apple watch and AirPods.
Artificial intelligence is becoming one of the trending options in global Technologies and in order to improve the profit margins and market position, the company must utilise AI tools to integrate the intelligent search and offer valuable features to the customers. In this regard, the AI portfolio of the company must be extended. Apple can also expand the music streaming services in order to attract the young population which can enhance the Rapid economic growth of the company. The company has already expanded its music streaming services over 52 to markets all over the world including Africa and the Middle East. Self-driving Software Technology can also be a major opportunity for the company which can fulfil the rapidly increasing demands for autonomous.
Threats
COVID-19 outbreak has been a major threat for Apple especially in the year 2020 and 2021 and it has disrupted the manufacturing as well as the supply chain of the company. As per statistics the annual revenue of the company significantly declined to 72.52 billion US dollars in 2020 due to the covid-19 pandemic (Statista, 2021). Increasing competition in the market is another major threat for the company. As the company has already solidified itself it has to face the major competitors in the market such as Samsung, Google, Dell which are the major competitors of Apple. Market penetration is another significant threat to the brand as the majority of the smartphone brands like Samsung and Lenovo are using Android software and operating systems to create new smartphones. Currently Android has captured 72% of the market whereas 24% is captured by apple. Lawsuits and back door mechanisms can also be significant threats to the company which can unlock the encryption of the iPhone and provide access to the information.
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PESTLE analysis is an external business environment analysis framework that helps marketers to understand the wider business environment along with the market conditions of the operating countries (Perera, 2017). It involves six major factors of the external business environment such as political factors, economic factors, social factors, technological factors, legal factors and environmental factors that encourage the development of strategic thinking of the organisations. The Framework mainly helps the organisations to anticipate the future threats and opportunities of the business operations and to minimise their impacts.
Political factors
Political factors include the political stability and background of the operating countries and Apple is one of the largest American technology companies which is heavily dependent on Chinese manufacturing and market. However, it can be vulnerable to the company as political instability in the operating countries can disrupt the business operation of the company. The higher tax rate of the USA and inequalities in income can be a major political issue for the company. The government's regulations and the dominant position of the company in music can lead to antitrust concerns as well as political pressure which can harm the market share of the company. There are higher chances of the brand becoming the target of the growing nationalism all over the world which can result in a decline in the market share of the company.
Economic factors
The economic factors of the pestel framework include the GDP growth of the operating countries as well as the employment and unemployment rate along with the annual revenue of the company. The annual revenue of Apple was significantly declined to 74 million US dollars due to the covid-19 pandemic and it has managed to increase its net sales which amounted to 365 billion US dollars in the year 2021 (Statista, 2021). The increased labour cost of the operating countries can take the cost advantages away for some specific Apple products. In addition to that, the middle-class income is becoming stagnated in most of the developed countries including the USA and it can bring the market share of the company as well.
Social factors
Significant growth in consumer spending can be a significant opportunity for the company especially in the middle of the covid-19 pandemic. However, there has been backlash witnessed in the expensive products of the company among customers and in addition to that the ethical concerns are growing regarding manufacturing in China and it can limit The Appeal of the Apple products among socially concerned people. Moreover, the company is popular with customers with higher incomes and the employment rate of the operating countries can influence the sales and revenue of the company.
Technological factors
Emerging Technologies and the rapid growth of artificial intelligence can be a significant opportunity for the company and it can utilise it to manufacture innovative and advanced products. However, the market competitors such as Google and Samsung have stronger abilities to duplicate the service and product of the company and this implies that the signature of Apple services is not unique anymore. The technology and operating system used by the company mainly limits the variety of applications for smartphone users (R&A, 2021). Growing cyber-attacks is another major consideration for the company regarding the security and safety of customer information.
Legal factors
Apple is entering Financial Service that is highly regulated by Apple pay which can increase the government regulation over Financial Services. It can result in an increased level of litigation. There are other legal factors that can impose significant threats to the company and it may have to face lawsuits which can harm the brand image as well. For instance, the company needs to be careful about ensuring the confidentiality and privacy of the customers’ data.
Environmental factors
The environmental factors mainly reflect the environmental Trends and consequences of the business operations of the company. The company produces sustainable products as most of the parts of the Apple products can be reused (Apple, 2021). Business sustainability Trend provides opportunities to the organisations to strengthen the corporate image and therefore the company is investing in the Internet infrastructure to fulfil its responsibility towards the environment.
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	Factors 
	Analysis 
	Likelihood 

	The threat of new entrants
	As per the view of Pezzutto et al. (2018), the threat of new entrants is a very essential factor of competitive analysis for a company. This has been illustrated as it provides an overview of the power of new entrants in the market associated with Apple. Based on market research, it has been identified that 1042 million people have been observed to be using the products from the respective company. That has been observed to be associated due to the enhanced brand image of the company as well as good quality products. In this context, the threat of new entrants is low for this company. 
	Low

	Bargaining power of consumers
	As per the comment of Pervan et al. (2018), the bargaining power of consumers is associated with analysing the satisfaction of customers in a company. In this context, the research has demonstrated that almost 90% of the customers from this organisation are satisfied with the products due to high-quality products, and brand value. Moreover, 76% of customers assume this brand to be authentic and as it is associated with adding value to the lives of people. This demonstrates that the bargaining power of the consumer is moderate for this company.   
	Moderate 

	Bargaining power of suppliers
	As per the comment of Song et al. (2018), the bargaining power of suppliers is one of the essential factor analyses of a company. In this regard, it has been identified that the bargaining power of suppliers for Unilever is high as the organisational growth depends on the suppliers of the company. This has been illustrated as the suppliers of Apple providing high-quality products to the company that making it easier for the organisation to deal with the quality concern of the products within the respective organisation. In this regard, the suppliers of this company have high bargaining power.
	High 

	Threat of substitutes
	This company has a high customer base of 1042 million all across the globe along with having more than 36,786 million employees working in the company all over the globe. In this regard, none of the substitutes can take the place of this company in the market.  Moreover, the brand value of the company is US$263.38 billion. On the contrary, the brand value of other mobile companies is observed to be less than $200 US dollars. In this context, the company is having a low threat of substitutes (apple.com, 2021). 
	Low

	Industry rivalry
	There are several rivalries for Apple that are found to be associated within the mobile market such as Samsung, Sony, Huawei, Dell, Lenovo and many more. The research has demonstrated that the brand value of Apple is the largest among all rivalries. It has also been found from the research that the company is having a higher customer value base all across the globe in comparison to that of other competitors. However, the company is having good quality products with high prices in comparison to its competitors. In this regard, the industry rivalry of Apple is moderate. 
	Moderate  


Table 1: Porters’ five forces
(Source: Influenced by apple.com)
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Primary activities:
Inbound logistics:
The company is found to be associated with almost 18000 suppliers all over the world that are based on producing more than 800 production facilities (apple.com, 2021). The company has been found to be associated with storing and receiving goods into businesses. It has also been found from the research that Apple purchases all materials as well as components from several suppliers and ships it to get assembled to the manufacturing centre.
Operations:
The respective company gets operated through several segments such as manufacturing and distributing electronic products The company runs its manufacturing in 207countries all across the globe and integrates AI in its operation that helps the company to produce more enhanced features and innovation inclusion within the products of this company (apple.com, 2021). 
Outbound logistics:
The outbound logistics of Apple has been found to be associated with warehousing as well as distribution of ready iPads, Mac computers, iPhones, and other products produced by the company. It has also been observed that the company is focused on providing items such as laptops, smartphones, tablets, and many more (apple.com, 2021). 
Marketing and sales:
Apple marketing and sales are spread into several sections such as apple retail stores, direct sale force, apple online store, wholesalers, third-party cellular network carriers, retailers, and value-added resellers. 
Service:
It has been identified that Apple is observed to be renowned for providing exceptional quality to their customers in three stages that are pre-purchasing, post-purchase, and during purchase guidance (investopedia.com, 2021). This helps the customers to get proper knowledge of all the products they are purchasing along with satisfying them appropriately. 
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Although the covid-19 outbreak has severely declined the sales and revenue of the company especially in the year 2020 the strong brand image and industry reputation has helped the company to recover from it and improve its annual revenue. The study mainly evaluates the internal strength and weaknesses of Apple and demonstrates the threats and opportunities in the global market.
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