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LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.
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	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 

Facility management is one of the main functions of hotel which include management of all people, services, processes as well as tools which are required to run a facility at a level which helps them in accomplishing goals (Wei and Akinci, 2019). One of the main aims of facility manager of Marriott hotel is to deliver excellent and support services for the hotel that they serve. Oversees daily operations in order to provide facilities and ease to all in performing their functions.














	Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and in particular the company you visited:

Proactive: Understanding needs as well as issues which employees are facing before they take actions and they know, is one of the main important skill. By having this skill, facility manager can make its activities and keep all employees satisfied.
	Time management: Managing time is crucial in facility management operations because customers prefers fast and effective services and managing several customers at a time makes them feel valued.
	Flexibility: It is identified that hotel sector is changing sector where customers need keep changing so, having an ability to adapt changes and situation is important skill in facility management operations (Sarpin and et.al., 2018).
	Engaging workforce: Managing all operations and facility management, it is important to have an ability to engage employees and make them able to cooperate hotel. During the trip, it is identified that cooperation makes all performance effective.
	Legal understanding: Managing all functions in an ease manner, require having knowledge of all legal rules and understanding. During the trip, I found that facility manager of Marriott has deep understanding of legality which helped him in taking appropriate decisions.













	How has this trip impacted on your knowledge of facilities management in the hospitality industry?



I found that an effective facility management operation does not only impact on the company but has on an overall environment. I came to know that one of the main important skill which can make a facility manager effective in their performance is efficiency and confidence. Confidence is one of the main skills which does not only help at professional level but also helpful in personal life (Hong and Lee, 2018). During the trip and visiting hotel, I also knew that employees are the key of the success and should be considered as the main resource and should be given priority because they are the one who support company in accomplishing goals.










	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:



Collecting information’s: Managing operations in an ease manner requires to have an ability to identify the best technique and for that it is important to have a lot of information’s. An ability to gather information’s and selecting the best one is constituted practice (Onwuanyi and Oyetunji, 2016.).
	Building team: Teaching team about profit and loss and difference between good things and bad things improve image and productivity.









	How would you develop facilities management skills competencies to meet organisational requirements and standards?

Facility management is to manage day to day operations, people and processes in a facility and ease manner which require of having some skills. There are some ways by which all these skills can be improved such as:
Team working: Team working is the best way of increasing skills required in facility management. It allows people in increasing their skills and having different knowledge and ways of performing activities in the best way (Cetin, Demirciftci and Bilgihan, 2016).
Value creation: One of the main keys of the success is relied on costs as facility manager needs to identify that how to get more for less through cost-cutting. So, by focusing more on value creation area and identifying all those areas in which they can cut cost and improve services is the best way of increasing skills of facility management.






	[bookmark: _Hlk28956365]















	Student Signature:

Sofia Anghel
__________________________________


Date:
13.03.2020
_________________________________








19
[image: C:\Users\samantha.birdsell\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\5FEB1F47.tmp]                                     Best of Luck! From the Teaching Team 
                                                                                                                                 Dr Jazz
                                                                                                                                 Dr Olu
image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





