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Executive Summary
In this report, the Bentley Motors Limited has been considered. The impact of the pandemic upon the automobile industry including that of the Bentley motors limited has been considered. The several forces shaping the global business environment and the changes that have taken place in this context have been analysed. Moreover, the business model for global environmental analysis and reasons for engagement of the organisation in global trade has been considered.
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[bookmark: _Toc90471787]Introduction
The Bentley Motors Limited is a renowned luxury automobile company of Britain. It manufactures mainly luxury vehicles and SUV cars (Bentleymotors, 2021). The several factors that have contributed towards the success and survival of the Bentley motors limited in the global automobile industry has been considered. Also, the ways in which it adapts to megatrends of this industry has been analysed. The use of several relevant models such as Porter’s diamond model, Porter’s Five Forces Model etc., has been done with respect to this organisation.
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Figure 1: Bentley Motors Limited
Source: (Bentleymotors, 2021) 
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There are several forces and factors that have an impact upon the organisation’s functioning in the automobile industry and if the firms can predict these factors effectively, then they can succeed in the international business environment. 
1. These factors and forces comprise of demand for automobiles, regulations and rules of the government, availability of raw materials, expectation of workers and employees, efficiency of the supply chain (Ahn, et al., 2018). 
2. When there are availability of raw materials and laborers, it facilitates the Bentley motors limited to function in a very successful manner in the global business environment and to cater to the needs and requirements of the customers effectively. 
3. Moreover, the constant supply of raw materials helps in the growth and development of the organisation. 
4. Also, when constant labor supply is available, then the Bentley Motors Limited is able to conduct its activities effectively the international market (Baek, et al., 2020). 
5. Also, the human resources are essential factors and they shape the performance of the Bentley motors limited in the global business environment. There is a need for the company to predict the customer demands effectively and to cater them to sustain in the global environment.
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[bookmark: _Toc90471789]Changes in the Global Business Environment
Several changes take place in the dynamic global business environment and the organisations have to comply with these changes. The Bentley Motors Limited is quite flexible in adapting to these changes and changes its strategies constantly to remain flexible. The several changes that take place in the global business environment include international arbitration, fluctuation in currency value, increasing privatization, promotion of sustainability and waste management programs, changes the availability of raw materials and labor supply, changing rules and regulations of the automobile industry (Bruijl, 2018). Thus, the Bentley motors company adapts to these changes and changes its strategies accordingly so that these changes can be effectively incorporated in its activities and it can conduct international operations effectively. The various changes taking place in the global business environment with respect to the automobile industry comprises of hybridization, down speeding, downsizing, electrification, technological advancement etc. All these have contributed towards enhanced sustainability the use of modern technologies has made the organisations to produce more efficiently.
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[bookmark: _Toc90471790]Impact of the pandemic on the Automobile Industry
The several impacts at the pandemic have created upon the automobile industry can be discussed as follows- 
1. Imposition of travel restrictions: Several traveling related restrictions has been imposed by the government of various countries due to which the use of vehicles had reduced significantly. Moreover, even if the people are purchasing vehicles, they are preferring to purchase secondhand vehicles rather than purchasing new ones (Çitilci and Akbalık, 2020). 
2. Cancellation of auto shows: Auto shows are very effective platforms for promoting new automobiles. However, as a result of the coronavirus pandemic, these shows are not being conducted and this is creating a negative impact upon the sales and promotion of the companies.
3. Employee lay off: Due to less demand for automobiles during the pandemic, the functioning of the organisations has reduced significantly, as a result of which, they are terminating many of their employees. This has led to reduction in employee satisfaction, morale and they are under constant fear of losing their jobs.
4. Reduced demand of automobiles: As a result of the recession that has taken place in several economies due to the coronavirus pandemic, there is reduced demand for automobiles among the consumers.



[bookmark: _Toc88048548][bookmark: _Toc90471791]Success and Survival of the industry in consideration with Megatrends
For the purpose of surviving and succeeding in the luxury automobile industry, the Bentley motors limited has constantly changed its operations taking into consideration the several megatrends. It has always made use of modern technologies such as electrification, artificial intelligence, data analytics, and blockchain, modern machineries etc., to cope up with the changing needs and trends in the automobile industry and to produce more efficiently (Galarza, 2021). For the purpose of conducting its global business operations in a very efficient and sustainable manner, the company has been analysing all the megatrends and has been formulating strategies to cope up with them. All these have acted as Success Factors for the company as it has made sure to conduct its operations keeping into consideration the changing requirements of the customers and the changing megatrends. Previously, the company would not promote its products much, however, it has started to promote through several online as well as offline channels. Moreover, it is making use of modern technologies of data analytics in order to analyse the customer trends and data and to make its products more acceptable among them. The big data technologies are being utilised by the organisation and it is analysing the industry trends and incorporating them in its functioning to survive in the competitive industry (Kim, et al., 2021). 
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[bookmark: _Toc90471792]Business Models for Global Environmental Analysis
Porter’s Diamond Model: The use of this model with respect to the automobile industry and that of Bentley motors limited can be done as follows-
Supporting and related industries: There are several supporting and related industries in the automobile industry that supply ancillary raw materials and services to the bigger industries.
Factor conditions: The availability of several factors of production exist in case of the automobile industry, as a result of which, the Bentley motors limited is able to conduct its operations efficiently (KM and KG, 2021). 
Demand condition: The debate for automobiles in the United Kingdom is moderate to high which makes it a good market for the Bentley motors limited to operate.
Firm structure, strategy and rivalry: The structure of the firm and its activities is very systematically conducted. Moreover, appropriate strategies are formulated by the Bentley motors limited to sustain and survive in the global competitive environment. Several competitors exist in this industry at the degree of rivalry is high (Radic, et al., 2020). 
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Figure 2: Porter’s Diamond Model
Source: (Radic, et al., 2020)
Porter’s Five Force Model: This model is an effective strategic framework to analyse the external environment prevailing in the automobile industry. These can be discussed as follows-
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Figure 3: Porter’s Five Force Model
Source: (Vlados, 2019)
1. With respect to the level of competitive rivalry, a high degree exists. There are several competitors operating in the automobile industry such as Audi, BMW Rolls-Royce etc. 
2. The bargaining power of supplier is low in this industry as there are several suppliers from which the large companies can choose (Sukardi, et al., 2019). 
3. The bargaining power of the buyer is low. The luxury vehicles are high priced and the higher income segments of the population purchase it and have brand loyalty towards luxury automobiles.
4. The threat of new entrants in the automobile industry is low due to the large capital requirements, immense competition and several legal restrictions with respect to conducting operations in this industry. 
5. With respect to threat of substitutes, this degree is moderate. Although, the substitutes are available, however, the different companies have their own brand reputation, quality of vehicle and they enjoy brand loyalty which makes this threat relatively low.
PESTEL Analysis: 
	Political Factors
	The various political factors such as trade barriers, taxation norms, political instability etc., have a negative impact upon the functioning of Bentley motors limited. Moreover, the occurrence of Brexit referendum has created several instabilities in the United Kingdom which affects the operations of companies operating in the automobile industry (Vlados, 2019). 

	Economic Factors
	The several economic factors such as growth rate, GDP, demands for automobiles are favorable in the United Kingdom. However, the constant fluctuation in currency value, rising inflation and outbreak of the coronavirus pandemic etc., create difficulties for the Bentley motors limited to operate in the UK.

	Social Factors
	The social factors, demographic factors, lifestyle, cultural factors etc., of the population of United Kingdom is analysed by the Bentley motors limited according to which, it manufactures its vehicles. However, these preferences are constantly changing that creates pressure to innovate and introduce new vehicles. 

	Technological Factors
	The Bentley motors makes use of modern technology of artificial intelligence, modern missionaries, data analytics etc., to manufacture its vehicles effectively in the United Kingdom (Zulkifli, et al., 2020). 

	Environmental Factors
	For operating in the United Kingdom, several environment related acts and sustainability measures needs to be abided by the Bentley motors company. It has to ensure that minimum pollution is caused and wastage is discharged as a result of its production activities.

	Legal Factors
	The legal regulations are to be followed by the automobile companies operating in the United Kingdom. These include Consumer Protection Act, Intellectual property act, Consumer Safety Act etc., which is abided by the Bentley motors limited as well.


Table 1: PESTEL Analysis
[bookmark: _Toc88048550]Source: The Author
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Reasons for engagement of the organisation in International Trade
The Bentley motors limited is a very renowned luxury automobile company which conducts its operations effectively in the international market as well. There are various reasons that has facilitated the company to enter into the international industry. One of these factors is to enhance its growth and expansion in the global automobile industry. Also, it has created the impact of enhancing the revenues of the organisation and has helped it to cater to a large customer segment (Ahn, et al., 2018). Moreover, it is able to enjoy the advantages of economies of scale and can utilise its excess capacity to produce for more customers. Also, the expansion in the international automobile industry has facilitated the company to enhance its competitive advantages and to occupy a large share in the automobile industry. It has now become a global name and caters to the requirements of large number of global customers. It has enjoyed the advantages of enhanced brand reputation, brand awareness and customer loyalty due to operation on international scale.
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[bookmark: _Toc90471794]Analysis of the Market
The automobile markets can be analysed with the help of several factors. These are as follows–
1. Microeconomic factors: The factors comprise of the demand for automobiles in the domestic country, brand reputation, smooth functioning of the organisation etc. It also comprises of the use of modern technology for manufacturing vehicles and appropriate strategies are formulated by the Bentley motors limited with respect to these factors.
2. Macroeconomic factors: These factors comprise of legal regulations that affect the functioning of Bentley motors limited in the international market. In order to operate on a large scale, it has to comply with the rules and regulations of different countries in which it operates (Baek, et al., 2020). 
3. Structure of the market: The Bentley motors limited has analysed the market structure effectively and is formulating strategies accordingly to survive in this industry.
4. Changes in the long run: There are different short term as well as long term plans formulated by the Bentley motors limited. Its long-term goals comprise of implementing sustainable technologies, changing the business model, development of electronic vehicles etc.
5. Changes in the short run: The various short-term changes that take place in the Bentley motors limited comprise of changes in human resource policy, changes in manufacturing technology, change in the organisational structure etc. (Bruijl, 2018). 
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Conclusion
Thus, it is to be concluded that, as a result of the coronavirus pandemic, the automobile sector has been immensely affected. The several forces shaping the global business environment and the changes that have taken place in this context have been analysed. Moreover, the impact of the pandemic upon the automobile industry including that of the Bentley motors limited has been considered. Moreover, the business model for global environmental analysis and reasons for engagement of the organisation in global trade has been considered.
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