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Essay One Title
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

Introduction
In this essay, I will be analysing the role of independent bodies in holding the police accountable for those they serve. The essay will aim to identify the main independent bodies and establish their role, including the benefits and drawbacks in holding the police accountable for those they serve. Independent bodies are not affiliated with the police or government, and carry out impartial investigations and audits before presenting their findings. The essay will look to analyse the key arguments surrounding the literature. 
Police Constables in the United Kingdom are given powers that can have a large impact on the lives of members of the public. Policing in the United Kingdom is based primarily on policing by consent of the public. Due to this, it is extremely important that members of the public and their communities, in which the police serve, have confidence in their local police and can be confident they will not abuse their powers.

Independent Office for Police Complaints (IOPC)
The Independent Office for Police Complaints (IOPC) manages police complaints in England and Wales. They look into high priority matters, such as, deaths following police contact and other serious complaints raised which would come under public scrutiny if not dealt with impartially. The IOPC states, “We use learning from our work to influence changes in policing. We are independent, and make our decisions entirely independently of the police and government” (IOPCa, 2021).
In order to maintain, provide trust and confidence in local Policing authorities/forces, an independent body such as the IOPC play their part of holding the police accountable for their actions (IOPCa, 2021). They also ensure that lessons are learnt from their findings by compiling their report and feeding it back to the relevant force (IOPCa, 2021).
In order to establish how members of the public view them, the IOPC states it carries out “regular” surveys of the public, to check and assess their understanding, views, and impact of the work they carry out (IOPCb, 2021). The IOPC believe this information enables them to monitor the perceived public confidence. As stated in their name the IOPC values and prides themselves as being “Independent” (IOPCb, 2021). The summary produced by the survey states it shows that “confidence in the IOPC’s impartiality remains high” (IOPCb, 2021).
The IOPC following their investigations, will also provide recommendations to The College of Policing as a National Recommendation and to the relevant force. An example of a recent recommendation was following a report of a concern for a member of the public. Police officers failed to recognise signs of a “serious head injury”, therefore, the matter was referred to the IOPC. Following the investigation, it was established by the IOPC that response police officers in that force did not receive any training with regards to when dealing with a casualty that has suffered with a head injury. The IOPC provided a National Recommendation to the College of Policing in stating “all officers and staff are best supported through training and guidance to recognise signs and symptoms of head injuries and understand how to respond to them” (IOPCc, 2021).
Conflicting the information published on the IOPC website, information provided within an article posted on UK Corrupt Police (UKCP) suggests otherwise (UKCP, 2018). The article titled “IOPC, how Independent are they really?” suggests the IOPC are not truly independent, referring the IOPC as “bent as a banana” (UKCP, 2018). The article suggests that the IOPC lacks independence as they willingly employ ex police officers (UKCP, 2018). The article argues that employing a person with prior service in the Police to impartially investigate serving Police Officers, is merely anything but independent (UKCP, 2018). The article also suggests that the same employed person is now an ex-employee of the IOPC following complaints that their colleagues would make efforts to “frustrate, delay, restrict and close down investigations to protect the targets of their inquiries” (UKCP, 2018).
In addition to this, following an IOPC investigation into the Metropolitan Police in the case against Carl Beech (also known as Operation MIDLAND) and the murder of Daniel Morgan (Thompson, 2021).  The Home Secretary has recently made a statement in regard to bringing forward the periodic review and assessment of the IOPC (Thompson, 2021). This statement states they will be assessing the IOPC’s “Effectiveness and Efficiency” (Thompson, 2021).
From my findings it appears this is as a result of perceived corruption found within the Metropolitan Police following the murder of Daniel Morgan, and the following the IOPC’s review of Operation MIDLAND (Thompson, 2021). According to a former High Court Judge, the officers dealing with Operation MIDLAND applied for warrants with “Flawed information”. (Thompson, 2021). This same high court judge is said to have identified multiple failings by the Metropolitan Police within the investigation (BBC, 2019). Following the IOPC’s investigation, their report summaries that they found no evidence that the officers deliberately misled the judge in the application for search warrants (BBC, 2019). This conclusion has come under scrutiny due to the detailed report of the High Court Judge, and some have described the IOPC’s verdict as “Completely Ridiculous” given the High Court Judges findings that police should have recognised that Mr Beech was lying (BBC, 2019). 

Conclusion 
The essay delves into key arguments within the literature surrounding the IOPC’s independence and impartiality. The arguments contained within this essay discuss the differing opinions on independent bodies, in particularly the IOPC and whether they really are independent and impartial. Although there is evidence within the literature, there is a lack of evidence surrounding reports and or investigations into corruption within the IOPC. The information collated suggesting the IOPC is corrupt is subjective opinion rather than fact. There are no factual findings linked to the person(s) who are suggested to have been an employee for the IOPC and left employment due to its alleged corrupt means of dealing with complaints. This meaning there is nothing to suggest that the claims made within the (UKCP, 2018) article are true nor false. The findings outlined by the High Court Judge are still pending a review and following the statements made by the Home Secretary, suggesting that the findings hold merit (BBC, 2019). The review into the IOPC’s “Effectiveness and Efficiency” is being carried out this year and is still ongoing. 
To conclude, within the literature presented the role of independent bodies is to investigate complaints against police independently and impartially. It is clear to see that although some literature suggests otherwise, the independent bodies act on behalf of the public in holding the police accountable by investigating and reporting their findings and then providing recommendations on a local and national level improving standards of Policing. 


Essay Two Title 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Introduction
In this essay, I will examine the ethical dimensions of real time operational decisions in Policing. 
In 2011, the then Association of Chief Police Officers (ACPO), implemented a decision-making model for policing called the National Decision-Making Model (NDM) (College of Policing, 2014). This is to help all police officers and staff to make decisions. This model provides a framework whereby supervisors and others can contest or review each and every decision made by those who work in policing. The National Decision-Making Model has at its centre, The Code of Ethics (College of Policing, 2021). The Code of Ethics gives and defines what is expected from everyone who works in policing by setting the expected standards and behaviours (College of Policing, 2021). Included within this are the 9 Policing Principles and the Standards of Professional Behaviour. When police staff and officers make decisions, these standards, principles are stated to be in place to ensure that professional judgment, and personal responsibility is imposed when making decisions (College of Policing, 2021). The vast majority of people who work in policing are expected to be hard working people who want to serve their communities. The code of ethics empowers Officers and staff to challenge un-ethical behaviour and ensure the highest standards of policing (College of Policing, 2021). The code requires police to take into account the needs of victims and witnesses and not to prejudge situations and to keep an open mind. It sets out the standards and expectations of the public of policing (College of Policing, 2021). 
When making decisions, staff and officers within Policing are expected to act fairly and impartially and to be accountable for their decisions. Good decisions are not made by ignoring good information, and good decision makers understand that solely relying on instincts increases the level of risk (Buchanan and O’Connell, 2006). 

Fiona Pilkington
In the case of Fiona Pilkington, Leicestershire Police were investigated by the IPCC due to failure to identify and deal with the effects of hate related antisocial behaviour (IPCC, 2009). Fiona Pilkington reported over 33 antisocial behaviour issues to the Police, who failed to link the incidents together and make any real decisions on how to deal with the issues (IPCC, 2009). Small efforts were made by one Officer in 2007 who provided Fiona with a diary, which was intended for her to record the abuse as and when it happened (IPCC, 2009). However, Police did not go back to review or collect the diary. By this time, it was too late and Fiona had taken her and her daughter’s life. Leicestershire Police stated that they had “lost records” and “reports” made regarding the Pilkington’s (IPCC, 2009). 
A key point outlined in the final report conducted by the IPCC was as follows, “Officers should have seen how this was affecting the Pilkington family and not from the officer’s own point of view and “experience‟ of what the area was like” (IPCC, 2009).
The report published stated, local Police Officers were applying their own personal opinions and beliefs in stating that the area was not considered an “anti-social behaviour hotspot”, overpowering the views of the victims (IPCC, 2009). The report outlines that Leicestershire Police, failed to recognise the difference between harassment and anti-social behaviour (IPCC, 2009). Whilst operationally dealing with this incident, Officers decided to treat the reports as basic anti-social behaviour, which appeared to fall under the remit of the local council to take action against the perpetrators at the time (IPCC, 2009). However, Leicestershire Police failed to share all information with the local council (IPCC, 2009).

Stephen Lawrence
Stephen Lawrence was a black British man from Plumstead, South-East London, who was murdered in a racially motivated attack whilst waiting for a bus in Well Hall, Eltham on 22nd April 1993 (Macpherson, 1999). The investigation became very high profile following the delay in Police making arrests. The Lawrence family at the time spoke publicly about their opinion of the fact that had it been a white man murdered, multiple arrests would have been made and black communities would have been raided (Macpherson, 1999). Following the investigation five arrests were made, however, no one was convicted.
A public inquiry was held in 1999, led by Sir William Macpherson, which reviewed the original Metropolitan Police investigation and concluded that the Metropolitan Police force was “institutionally racist” (Macpherson, 1999). The report suggests “there is a high level of distrust between the Police and ethnic communities in the Metropolitan Police Service area than elsewhere” (Macpherson, 1999). The report goes onto further suggest “there appears to be a different measure of accountability in connection with the MPS, in comparison with other Police Services” (Macpherson, 1999)
These findings were evidenced in the report, by outlining areas in which the Metropolitan Police Officers had ignored policies (Macpherson, 1999). As discussed within the report “Stop and Search” figures produced by the Metropolitan Police indicate a large number of minority groups are stopped more than others (Macpherson, 1999). The report concluded that “there is a clear conclusion of racist stereotyping within the MPS” (Macpherson, 1999). 

Conclusion
To conclude, the two cases of  Fiona Pilkington and Stephen Lawrence are examples of incidents whereby the relevant Police forces have not considered the ethical dimensions of real time operational decisions, or considered the impact such decisions can have on communities and public perception. As demonstrated within the literature, not considering the code of ethics when making decisions can cause unconscious bias to take effect, which can lead to the victim’s needs being diminished. The standards and policies in place reflect the expectations of the communities of which those working in policing serve, although, all employees of the Police service(s) are individually responsible for their own behaviour and conduct. 



Essay Three Title: 
Assess the impact of organisational justice on police agency. (1000 words)

Introduction
In this essay, I will assess the impact of organisational justice on police agency. Greenberg (1987) defined organisational justice as “an employee’s perception of their employers, actions, behaviours, and decisions, and how these elements effect and influence their employees’ behaviour and attitude whilst in work” (Greenberg, 1987).

Jerald Greenberg (1987)
According to the literature Greenberg outlined there being four components of organisational justice, “Organisational Justice – Distributive Justice – Procedural Justice – Interactional Justice” (Greenberg, 1987). In 1990 – Greenberg developed a framework to help organisations better understand the simple components of organisational justice (Greenberg, 1987).
[image: https://www.researchgate.net/profile/Kasim-Randeree/publication/307754375/figure/fig2/AS:669631102590980@1536663904296/Organizational-Justice-Greenberg-1990.ppm]
Diagram adapted from (Greenberg, 1990)

Distributive Justice is shown within the framework as the equality component (Greenberg, 1990). This is better described as the fairness component. Examples of this include rates of pay, recruitment or promotions and many more. A lot of the elements of this component have been standardised with the relevant HR policies within each organisation, however, these can come into question by employee’s where they feel they have been treated unfairly (Greenberg, 1990). A common example of this is when employee A has the same experience and qualifications than employee B, however employee B is promoted unfairly by association or perceived favouritism. When considering the above image, the concept of “equality” will at times take president over “equity”, and this is also true for the “need” element (Greenberg, 1990). This occurs when the desired outcome cannot be earned and the result is based on the needs of the person and equality concerns. The example of a promotion applies in this case also.
Procedural Justice is also surrounding the fairness of decisions made. An example produced by Greenberg in 1994 that was outlined in a study completed by Susanna Baldwin (Baldwin, 2006). Baldwin summarised in stating that smokers accepted a smoking ban, when they were provided with reasoning to the change of policy by their employer (Baldwin, 2006). This component suggest that employees are more likely to adhere to unwanted changes if said changes are made in accordance and with the organisational justice components as it implies all elements have been considered fairly (Baldwin, 2006).
Interactional Justice is also considered in some respects as Procedural Justice, however, has been placed within its own remit (Greenberg, 1990). This component is set to encourage employers to “Address and be Truthful to their employees, be respectful, act propriety and to provide Justification to their employees surrounding big changes and decisions made” (Greenberg, 1990).

DR Mohammad Jawad (2012) 
Dr Mohammad Jawad states, following the review of the importance of organisational justice was that “Employees who feel that their organization is treating them fairly enjoy greater job satisfaction and thus are generally more committed towards their work and the organization.” (Jawad, 2012). 
Jawad suggests that organisational justice is highly important within the workplace as it ensures it will effectively increase the effectiveness, wellbeing and productivity of employees and resilience, which will in turn allow them to provide a better to service to members of the public (Jawad, 2012). Implementing these basic components will build the trust police staff and officers have in the organisation as a whole, and will allow them to feel as though they are being treated fairly (Jawad, 2012). As outlined within Baldwin’s report “justice promotes positive attitudes of job satisfaction, commitment and trust, in turn breeding healthy and constructive professional and interpersonal behaviour” (Baldwin, 2006).
Employees feel happier in the work environment when the feel respected and fairly treated by their employee (Jawad, 2012). Policing should reflect these principles given the evidence of its positive impact (Jawad, 2012). Policing should in turn be a reflection of those they serve (Jawad, 2012). The communities that are served by the police are in fact diverse and differ in culture, religion, and ethnic groups (Jawad, 2012). As part of breaking down barriers, police officers and staff should be able to communicate with members of the public with cultural nuance (Jawad, 2012). In order to reflect those communities, the organisation should apply the organisation justice principles to show equality and fairness across its ranks (Jawad, 2012). Police staff and officers should not be exposed to any form of organisational “favouritism” or institutional racism (Jawad, 2012). By treating police staff and officers in line with these principles, it will surely promote a better service to members of the public (Jawad, 2012).
Jawad argues that when employers treat their staff “fairly”, they are more likely to be able to control any adversities or threats received from their employee’s (Jawad, 2012). Jawad argues that any perceived injustice towards employees, can produce vengeful and punitive behaviours (Jawad, 2012). The study implies that an employee that believes that their organisation is treating them fairly, is one which is more likely to follow and adapt to policies and change (Jawad, 2012).

Susan Baldwin (2006)
Baldwin’s study suggests, “The term organisational justice is also an associated concept of fairness” (Baldwin, 2006). Baldwin concluded that staff perceptions of fairness could have a significant effect on performance and their commitment to an organisation (Baldwin, 2006). Baldwin states that the principles of Organisational Justice are not difficult to apply and is simply considered as good management and promotes the fact that the organisation implementing the principles are concerned about fairness (Baldwin, 2006).

Conclusion - Police Agency
The literature suggests organisational justice within Policing should be a priority. The literature suggests, by implementing these practices there will be significant improvements on performance, productivity, and effectiveness. UK police Forces should be focusing on fairness within the workplace and its positive impact on Police staff and Officers. Applying the discussed literature will build the trust Police staff and Officers have in the organisation as a whole, and will allow them to feel they are being treated fairly. As stated by Baldwin “justice promotes positive attitudes of job satisfaction, commitment and trust, in turn breeding healthy and constructive professional and interpersonal behaviour” (Baldwin, 2006). 
To conclude, employees feel happier within the work environment when they feel respected and fairly treated by their employer. Policing should reflect these principles given the evidence of its positive impact. Policing should in turn be a reflection of those they serve. The communities that are served by the Police are diverse and differ in culture, religion, and ethnic groups. As part of breaking down barriers, Police Officers and staff should be able to communicate with members of the public with cultural nuance. In order to reflect those communities, the organisation should apply the Organisation Justice principles to show equality and fairness across its ranks. By treating police staff and officers in line with these principles, it will promote a better service to the members of the public.


Essay Four Title: 
Analyse potential links between serious and organised crime and public protection issues. (1000 words)

Introduction 
In this essay, I will analyse the potential links between serious and organised crime and public protection issues. Crime Stoppers defines serious and organised as “people who have worked together for an extended period of time to plan, coordinate and conduct serious crime. These people are, more often than not, motivated to commit these serious crimes by the potential of financial gain.” (Crime Stoppers, 2021). The Home Office states that Serious and Organised Crime costs the United Kingdom “Thirty-Seven Billion Pounds” annually, due to the corrosive social and economic impact it has (Crime Stoppers, 2021). The types of crimes committed by Serious and Organised Crime groups vary and are not limited crimes, some examples are, the importation/exportation of controlled drugs and illegal firearms, human trafficking, and child sexual exploitation (Crime Stoppers, 2021). 

County Lines
County lines is a term that has been given to describe organised crime groups and their involvement in exporting controlled illegal drugs (NCA, 2021). The National Crime Agency (NCA) believes that these groups involved often exploit the young and vulnerable members of the public and use them as “runners” or exploit them by other means (NCA, 2021).  

County Lines and Children
Following a data capture in 2018, the NCA produced a publication, which stated that most incidents involving children and Organised Crime Groups (OCG’s) were aged between 15 and 17 years old (NCA, 2019). The report suggests this age group is targeted by OCG’s as this age group meets the required level of criminal responsibility and are perceived to be naive making it easier for OCG’s to control and exploit (NCA, 2019). The report goes on to discuss how OCG’s exploit and reward children by providing them with rewards, more often than not these rewards are financial (e.g., buying them gifts, or providing them with money) (NCA, 2019). The report states children are often recruited with use of face-to-face meetings or via social media, before being threatened to remain if any reluctance is shown (NCA, 2019). According to the NCA, children are more likely to be targeted within importing areas, as opposed to those exporting area where the crime groups are based (NCA, 2019).
According to the NSPCC, county lines can lead to emotional and physical abuse to the young person involved (NSPCC, 2021). Drugs can be used to entice the young person into the group and the young person can be led into incurring debts owed to the group, which they then in turn have to pay off (NSPCC, 2021). There is a very strong link to serious violence within organised crime groups. A young person can also be trafficked to distant locations away from their family for long periods of time. They could be missing persons from their respective police force areas. A young person can be put into such fear of failure, they as a result turn to carrying weapons such as knives or even guns to protect themselves and whatever product they are running (NSPCC, 2021). This could then lead to them committing serious violent offences or even murder (NSPCC, 2021). 

County Lines and Cuckooing
Oxford City Council defines cuckooing as “a practice where people take over a person’s home and use the property to facilitate exploitation. It takes the name from cuckoos who take over the nests of other birds” (Oxford City Council, 2021). Cuckooing is most commonly associated with drug dealers taking over a vulnerable person’s home, and use it to cultivate, store and sell drugs from (Oxford City Council, 2021). Perpetrators often prey and exploit vulnerable persons by establishing a relationship with them, and at times actually moving into the property with the vulnerable person (Oxford City Council, 2021). Once matters progress and the vulnerable person attempts to refuse, threats are often made to gain control of the victim, whether through debt, drugs or threaten the relationship (Oxford City Council, 2021).  Victims of cuckooing are commonly substance misusers themselves. It has been outlined in the publication by Oxford City Council that there are increasing cases of victims of cuckooing, being those with learning difficulties, physical disabilities, those socially isolated and those with mental health issues (Oxford City Council, 2021).
Tackling Organised Crime
In a publication produced by The National Crime Audit, they produced some key facts which were outlined by the government following the implantation of strategies in 2015-16. The report stated that there are more than 4,500+ organised crime groups operating in the United Kingdom, and that the government estimated its total expenditure on tackling serious and organised crime was at around £2.9billion (NCA, 2019). As part of the government’s strategy, they use a framework that has the four “P” elements; Prevent, Pursue, Protect and Prepare (NCA, 2019). According to the National Crime Audits publication, they stated they believe the Government “lack strong accountability framework” in order to actually implement the strategies set (NCA, 2019). The report made several recommendations including that efforts should be measured in order to identify if they are even successful (NCA, 2019). This suggesting that other than crime rates percentages, there is no measurement in evidencing whether the strategy is actually working or not (NCA, 2019).

Conclusion
Serious and Organised crime is a public issue which is not going to go away any time soon. Children being used to as “runners” opens up the widest link to public protection issues. From the literature discussed within the reports, it appears that children within the age group 15-17 years old are targeted due to due to the naivety making them more vulnerable to being brainwash through psychological means, i.e., threats, financial benefits, debt etc. The further concerns as published by Oxford City Council surrounding a person’s vulnerability in relation to cuckooing raises many public protection issues. A person’s lack of capacity and social circuits may be played on, causing issues with the matters being reported at any instance to the local authority. Whilst it appears from the literature large funding and strategy has been implemented, there is still a lack of accountability and measurement in order to confirm its success. 
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