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[bookmark: _Toc24394962]2.1 Description

The Cer.bare skincare business plan is a description of many different products made in a small business, with my skincare line I am trying to create a formula that is good for the skin and is all natural and organic, when creating the skincare line I wanted to help individuals feel confident in their own skin as well. I have learnt so much on how to create a business but also how to conduct a well thought out business plan, the things I found difficult with is the expense side of things. When doing the financial part of the business plan I found it difficult to work out how much I needed to start off with to start a small business from working from home, I had to make sure I had enough to start me off and was it enough for me to make a profit after a year of the business being up and running. I found a lot out by using the internet to find out how much I would need from other businesses and by reading their experiences on how they started their small businesses. When doing the marketing side, I used the internet again for research on how to get my business out there, what sort of advertisement I would have to use to promote my business, finding formulas on the internet to find the right ingredients to put into my products. I found vitamin c and aloe vera were good ingredients to use in my skincare, using fruit as well to balance them out like coconut and banana. Another good thing I got from doing this business plan was what I learnt from doing it, from the research on skincare, the different aspects of how the business should run, finding suppliers for the labelling, bottles the product would go in and creating the logo was quite fascinating. I also found it difficult as well because it was a case of finding the right suppliers that had the right bottles I needed and the right amount. I found the researching and the time management much easier by using YouTube to find what elements I needed for my skincare line. When it came to using skills I didn’t use much communication, I used a lot of listening skills and reading when it came to writing out my business plan. When doing the business plan, I used problem solving skills when it came to sales and marketing, I had to find out how much sales I had to do to make a profit and what sort of marketing I needed in my business, also in the financial analysis part as well. I think I would like to start my own small business, I think I have enough information and understanding on how to start off my business, what I need to have a successful business, also know I need to have a lot more confidence in myself, as I knew what products I wanted to use in my business and why I wanted to start the business off in the first place, and that was because I enjoy putting my skincare on in the morning and night time. 

[bookmark: _Toc24394963]2.2 Feelings

At the start before I wrote out my business plan I felt nervous and anxious that I didn’t have the right information on how to start a small business from home, it would take a lot of time doing the business all on my own but I think I will be able to do so with the right organisational skills and time management skills. I wanted to make sure beforehand I enough research to start my plan, so I didn’t run out of time when it came to writing out my business plan. When I had the right amount of information to start my plan I was able to get on with it, it was until I got to the sales and marketing part of the business plan I started to struggle with. When looking for research I found help with social media and watching videos on YouTube to help me get through the sales and marketing aspect. I was then able to find who I wanted to sell my products to and where to promote my business, by using the internet I was able to break everything up and know where to put things into my plan. When I got to the end of my business plan I was overwhelmed when I got to the financial forecast part, I found difficulty when writing out my sales and cash flow bit as I didn’t want my working out to be wrong when doing a roundup of how much each product was going to cost and how much I needed to make to get a profit. Another thing was the cash flow part I wanted to make sure I had enough money to start the business off with no worries, after I was able to work this out I was able to finish my business plan, which I think went really well at the end and I was able to cover every aspect of the business plan except for the amount of staff that was in the business with me as it was just me starting off. I think doing the business on my own will also be a lot of money being put into all on my own but with knowing the right amount of money I would need will help the business become effective. Another bad thing is if I put the wrong ingredients into my products that can affect my business and make me spend more money on improving my ingredients, so making sure I get them tested will be a big help and worth the money.

[bookmark: _Toc24394964]2.3 Evaluation

I found the positive aspect of doing the business plan was looking into the future of what my small business could accomplish if the business was a success. By doing the business plan it has helped with my organisational skills, being able to plan ahead and know what I want to use in my products, being able to create a logo and name for my business all on my own. Another positive aspect to this business plan is being taken seriously and show initiative to things independently. I was able to find all the right information on how to start a small business to finding the right ingredients for my products. The negative aspect to doing the business plan was I took too much time analysing every part of the business plan and worrying it wasn’t enough, instead of having the confidence to believe in myself. By doing this business plan it doesn’t guarantee success, I worry my business won’t be a success. Another one was trying to working out if the ingredients for each product would have anything harmful in them, I wanted to make sure everything was non harmful and to help people with skin allergies, which took up most of my time, but was worth it and the end. When starting a business on your own, there is a lot of money that goes into it and a lot of time and patience to make a success of your business. Making sure you have enough money to start you off and also enough to help you if you need to get your business out of a financial fall in the business, this can be a negative aspect to doing your own business. The elements that went well was the researching and doing the logo, most of the business plan. I found it hard when it came to the financial part but after doing my research I was able to get on with and get the right results. Everything went well after that. 

[bookmark: _Toc24394965]2.4 Analysis

Reflecting on my business plan I should have planned out my time keeping, so I wouldn’t be rushing aspects of my business plan, for example my financial plan at the end of the plan, I was spending too much time make sure it was right and no taking risks when it came to planning it all out. I think the business plan was a positive thing to do as I was able to know how much I needed to start my business and the bad aspects of running your own small business, having the negative effect of bad customer service but learning how to grow from it. Making sure everything is organised and contributing with every aspect of the business from making the products to advertising the products to the public. The things that didn’t go to plan was the time management but only on certain parts of the business plan, everything else went well. Another thing I would differently in my business plan is make sure I have enough money to be able to have a member of staff to help me with my business, as I think it would be difficult to do it all on my own without someone else and if the business was to do be a success I would need help with the creating side of things. 
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2.5 Conclusion

I have learnt from doing this business plan is how to create a professional business plan, how to research properly and what to look for in the right places. I have also learnt that you need a good amount of money to start a small business as you need enough if there was to be a problem with selling products, you would need extra to advertise more. I know how to market a business the right way and how to create a logo, I know how much it is to start a small business and what elements you need for a successful business. The skills I have gained whilst doing this plan is that I can sit down and listen to someone tell me how to conduct a business on your own, I have improved my organisational skills has I knew what equipment I needed and how to plan out my business plan effectively. I need to improve my time management skills when it came to different parts of the business plan, where as other parts I was able to finish in time. If I was to do a business plan again I would make sure I take the right amount of time for each part and have more confidence in myself. 

[bookmark: _Toc24394967]2.6 Action Plan

If I was to do this business plan again I would need to plan out each part of the plan, by using enough time on each one and making sure I have enough information. When it comes to doing the financial part of the business plan I will make sure I find better information on finances with small businesses or ask for help from someone who know more about accounts and finances. I need to have a better outlook next time when it comes to doing the plan as I found it wasn’t that difficult, by having the right skills in place can lead to better results and better resources. I could also take training to help me be more organised and have better time management. When doing my business plan again I will make sure I have enough resources to complete my plan but also have the right amount of money to make my business grow and be able to have staff for my business so I don’t have to do it all on my own. 
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