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Business Description

Business name: Corina Keratin Hair Treatment Beauty Salon
Beauty salon which provides keratin hair treatment service


[image: How Keratin Treatment Damages Hair - Dangers of Using Keratin Hair  Treatments]
Mission statement
Keratin Hair Treatment Beauty Salon is a small business that mainly offer services to customers by helping them get beautiful a shiny hair for a long period of time. This company use only premium quality products from FLORACTIVE ordered from Brazil. The salon is using only quality products that are safe and efficient for consumers. Its products are made mainly from organic ingredients as: coconut, blueberry, bananas and other fruits.



Business description
Keratin hair treatment Salon is based on offering beauty services to customers, most of these customers are women. The business is focused on providing beauty for world. The service is provided for women which struggle having damaged hair and hair loss, it also helps them to grow hair longer as after keratin treatment they are less likely to break. This salon offers different types of hair treatments ,as an example: Keratin straightening, Botox regeneration, Force therapy procedure which is recommended for the most damaged hair.
Service duration for each customer is 4 hours, depending also on hair length and type of hair. The cost of this service is around £100 and more and the results last more than 6 months. The products that are used are unique and unrepeatable which helps in straightening hair and in this way women don’t need to go to Hair salons every week.
Keratin hair treatment Salon is based on offering beauty services to customers, most of these customers are women. The business is focused on providing beauty for world. The service is provided for women which struggle having damaged hair and hair loss, it also helps them to grow hair longer as after keratin treatment they are less likely to break.




Industry analysis

The threat of new entry is very high as in order to open a Beauty is not required a big amount of money . The whole factor examines the simplicity with which firms can enter an industry. Competitive sectors are expected to attract a large number of firms that will compete for a market share. This really is likely to lower the total profitability of the industry's firms. The company should cultivate customer loyalty within their industry in order to enjoy long-term profitability. This ensures that, even if new firms enter an industry, their market share remains stable because customers trust their products. Customer loyalty can be increased by developing new products that meet the specific needs of the market.

Bargain power of customers is also very high because consumers can manipulate the price change due to shifts in demand. There are multiple beauty salon open around and the consumer can easily switch to buy this service somewhere else and this factor can influence the firm profitability. This is the only powerful force that can influence the prosperity of the business as just one unsatisfied customer can write a bad review and the number of consumers will drop by 20%-30%. Because these products service have numerous substitutes, consumers may be able to force hairdressers to lower their product prices by choosing those of their competitors. This is a challenge that beauty industry face all over the world.


Bargain power of suppliers is quiet high as the service is unique due to its unique product from this Brand FLORACTIVE, no one in the world could yet repeat its formula of premium keratin. Suppliers with significant bargaining power can influence price changes by utilising techniques such as market manipulation through hoarding and supply restraint. Although some of these strategies are illegal in many countries, suppliers typically use them to impact price fluctuations. There are a lot of substitutes and similar products but in this case Keratin hair treatment salon would not have any differentiation.


Threat of substitutes is moderate. In order to qualify to offer keratin hair treatment every beauty master must pass a 3 months course and get a diploma as the supplier don’t sell products to someone without diploma in keratin hair straightening. And yes, there are several substitutes outside that use different products from different brands, but it gives absolutely different results, even if the salon will use the same product from FLORACTIVE it doesn’t mean that the result will be the same because the keratin hairdresser needs to have a lot of experience in order to provide beautiful results. And another thing is that in time the beauty salon gains customer loyalty because once the customer is fully happy with the results he will not change the master and the Salon even if its cheaper.

Rivalry among existing competitors is a powerful force in beauty industry. There are thousands of keratin beauty salons open around. In Beauty industry the most important determinant of industry profitability is the level of competition between firms already competing in the industry. The number of competitors is huge and most of them are trying to gain customers by cutting prices. As Keratin Beauty Salon is not yet the market leader it will be challenging to gain a big number of costumers.









Main competitors

	Name of competitors
	Differentiation

	“Treatment Hair Keratin Croydon”
	First, this competitor is working with the oldest keratin on the market which is not enough effective and healthy for customers, secondly keratin has evaluated a lot the last 10 years and customers will always look for innovations and new products from the market which are harmless and more effective. Second thing is that this salon is not situated in a big city and it’s a lower chance to rich the desired number of consumers.

	“The Purple salon”, north London
	The main differentiation is that this salon offers only one type of hair treatment with keratin while “Corina Keratin Hair Treatment “has a lot more options and choices for customers, they can choose this option depending on how damaged the hair are and also the prices are different for each therapy.

	“Brazilian Glam”
	Analysing this beaty salon, is noticed that the keratin they are using contain formaldehydes and the straightening therapy last only for 2 months comparing with “Corina Keratin Hair Treatment “salon which offer keratin straightening that last for more than 6 months 







Operation And Management Team
The organization structure is LLC Limited Liability Company with 3 employees and the salon owner as the leader of business activity. The company has flexibility in tax reporting by allowing profits to pass through for reporting on personal returns.
The salon will be situated on High Street renting the building for £900 a month with 20 square metres as size. The salon will have 4 available seats for customers so 4 customers can be served at the same time.
Equipment:
4 hairdresser chairs with sinks to wash client’s hair during the therapy.
4 Hair dryers
5 big size mirrors with bulb light on it.
1 Ring light for professional photos that will be needed for further marketing process.
Hair brushes about 10 pieces.
4 professional titanium hair straightening irons.
Hygiene products to clean the property every day.
And the list of products to order is listed below:
STRAIGHTENING – NANOPLASTIA TREATMENT FROM FLORACTIVE
	W.One Premium 
	1 litre 
	202.27 

	W.One Premium 
	300ml 
	79.00 

	W.One Premium 
	120ml 
	29.00 

	EcoReduxer 1 shampoo 
	1 Litre 
	36.16 

	EcoReduxer 3 Mask 
	1 Litre 
	50.83 

	W.Two Plex Blonde 
	1 Litre 
	202.27 

	W.Two Plex Blonde 
	300ml 
	79.00 

	Flora Vegan Lisante 
	1 Litre 
	169.43 

	Nano Gel Organic 
	1litre 
	146.88 

	Blue Tox 
	1Kg 
	96.06 


MOISTURISERS – RECONSTRUCTORS TREATMENT 
	Nutrition Mask 
	500g 
	22.00 £

	Reconstruction Mask 
	500g 
	22.00 £

	Hydration Mask 
	500g 
	22.00£

	Nutrition Mask 
	150g 
	7.00 £

	Reconstruction Mask 
	150g 
	7.00 £

	Hydration Mask 
	150g 
	7.00 £

	20 em 1 BB Cream 
	300ml 
	29.00 £

	Flora Plex 
	300ml 
	56.00 £

	Macadamia Mask 
	500ml 
	44.00 £

	Macadamia Serum 
	250ml 
	20.00 £

	Vinagre de Framboesa 
	300ml 
	21.00 £

	Power Fitness 
	350g 
	2.00 £

	Force Therapy Shampoo 
	1 litre 
	25.00 £

	Force Therapy Keratin 
	300ml 
	21.00 £

	Force Therapy Brushing 
	1 litre 
	38.00 £

	Marroco G.P. Shampoo 
	1 litre 
	23.00 £

	Marroco G.P Conditioner 
	1 litre 
	23.00 £

	Marroco G.P Mask 
	1Kg 
	28.00 £

	Flora Vegan Shampoo 
	2.5L 
	52.00 £

	Flora Vegan Reconstructor 
	2.5L 
	52.00 £

	Desembucha Mask 
	300ml 
	13.00 £

	Desembucha Fluid 
	300ml 
	14.00 £


FINALIZERS – Oils 
	Finish Glow Spray 
	60ml 
	11.00 £

	Moringa Oil 
	60ml 
	20.00 £

	Argan Oil 
	60ml 
	15.00 £

	Flora Vegan Oil 
	70ml 
	12.00 £

	W.Protection 
	100ml 
	18.00 



These products will be delivered so there is no need to think how to transport products on production site.
The revenue for business will be generated by serving customers, offering the best hair treatment to them and as its been mentioned before the cost for one therapy is around £100, if 4 customers are served at the same time the company revenue will be around £400 in 3-4 hours and during one working day it can be reached up to £900.

Management team

	Name
	Skills
	What do they bring to the firm

	Corina Iorga
	Keratin Master, owner, accountant and leader of the team.
	1.Engaging the team.
2 Generating revenue by offering keratin hair straightening service.
3 Calculating monthly salary to each employee.


	Daniela Moruz
	Marketing specialist
	Will promote salons services online, Facebook, Instagram.

	Sebastian Boncu
	IT specialist
	Will open a website for this company to help customers to book appointments online.







The Four P’s
Product(service)
Hair treatment and regeneration which use high quality products from Floractive Brazilia. Keratin Hair treatment with Brazilian keratin from Floractive is nothing more than a technological system that enhances the absorption of hydration, aiding in the reconstruction of the hair fibre resulting in smooth, shiny and frizz-free hair. The keratin penetrates deep into the hair fibre protecting the strands from any chemical aggression preventing dryness or fragility of the strands.

Price
The price of this service depends on the length of client hair and also on the hair density for example if the customer has afro hair the therapy will take longer because the fiber of the hair is thick. Also the price depends on the type of therapy, for example: 
Nanoplastya (keratin treatment) -£100- £150
Botox Therapy- £ 70- £90
Force Therapy- £90- £120
The price may vary on the price fluctuations from the supplier.

Promotional mix
Keratin hair treatment service will be promoted on all social medias, also a website will be opened, and it will be advertised on Facebook ads every 3 days. Also the business has an Instagram page with photos of hair treatment beautiful results. A short text with the description of service will posted every week on Facebook community groups to reach at least 300.000 views a day.

Place
The service will be provided mainly in Salon which is situated on High Street in London. Also the salon offer the option to provide the service at customers place due to their unavailability to come to the salon obviously for an extra £30.


Financials

Sources of funds: £20.000 credit will be borrowed from bank.
Use of Funds:
	
	Month 1
	Month2
	Month 3
	Month4
	Month 5
	Month 6

	Revenue


	£ 16.000
	£12.000
	13.000
	£10.000
	£17.000
	£30.000

	Fixed Costs
Rent
Online ADS
Housekeeping service
Wages
	
£900
£100
£1000
£3500
	
£900
£100
£1000
£3500
	
£900
£100
£1000
£3500
	
£900
£100
£1000
£3500
	
£900
£100
£1000
£3500
	
£900
£100
£1000
£3500

	Variable Costs
Products:
Other products
Part time IT service
Part time Marketing service

	
£2022,7
£3000
£1700
£1200
	
£1618,16
£2700

£1200
	
£1820,43
£2900

	
£1011,35
£1500
£1700
£1200
	
£2022,7
£2000

	
£3034,05
£4000


	Profit
	£6077,3
	£4481,84
	£6279,57
	£2588,65
	£10.977,3
	£20.965,95
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