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[bookmark: _Toc158310376][bookmark: _Toc158483015]Executive summary
In larger organisations with international presences, it is immensely hard to operate the business operations within the pre-planned budget. This consultation report focuses exactly on this point. It discusses the existing and impending impacts of rising operating costs for international hospitality widely known as Holiday Inn which is operating as a subsidiary of the IHG Hotels & Resorts group. This elaborated report has found that the sudden rise in operational expenses is not a very isolated issue as it is happening all over the world in various global and local businesses. It has also been identified as one of the parasitical issues the mentioned hotel chain business has been facing in the post-pandemic market stage. Besides, it has been observed through graphical analysis that most of its operation-related expenses are utilised in managing its people and other operating sectors like cooking, laundromat and similar others. From a more detailed PESTLE and SWOT analyses, Holiday Inn’s rising operating costs have been traced to different external and internal business factors like tax reformation, global inflations, increasing living costs, higher energy prices and consumptions and relevant others. Apparently, the conducted evaluation through the TOWS matrix has suggested various effective ways like utilising market reputation to establish relations for alternate supply routes, implementing non-monetary methods to motivate employees and saving costs to repay existing loans and others. Through these suggested methods, Holiday Inn can manage and retain most of its operational budget convulsively to ascend to the next level of the global market position. Later, this individual consultancy report after concluding all the analysis consists of several recommendations for Holiday Inn to follow and implement to generate better and desired results in operating its international business operations within reduced operating costs. Here, the organisation has been advised to transform its existing people management process as it is the most expensive operational activity in its operations. As usual, a recommendation to utilise cost-saving technologies like renewable energy, automation, digitalisation and similar others has been provided in hopes of assisting the organisation in its goal of effective operating expense reduction. Also, recycling, a diversified supply chain and others have been suggested to the operations management department of Holiday Inn. Seemingly, McKinsey’s change management framework has been applied to illustrate different stepwise processes to effectively change its structure, systems, style, staff, skills, strategy and shared values. Here, the hotel chain management has additionally recommended practising a flat structure with systems leadership and a human relations management approach to amp up its entire process of bringing change to decreasing operational expenses. Through evaluation of different processes, this report has provided an elaborative procedure to review success and measure processes with the balanced scorecard framework that establishes determined KPIs for financial, learning and growth, internal processes and customer-centred operations through which Holiday Inn can become much more efficient in sufficiently optimise its current operational expenses and track the entire process. As for potential benefits, this paper suggests that the international hotel chain can experience different added benefits along with operation cost reduction. It has stated that the company may receive increased productivity, performance and efficiency through technological advancements and reform its organisational systems with different AIs, flat structures and others. Furthermore, the organisation has the potential to better people, physical resources and work management with the help of digitisation, non-monetary motivational strategies and recycling initiatives. To realistically implement the recommended processes and activities, the organisation has proposed to raise a budget of over hundred fifty million for its global operations. Conclusively, the detailed action plan has a better roadmap that discloses problem-based solutions with desired outcomes, completion date, time and even estimated budget required for each of the problem-solving processes. Here, problems like delayed decision-making, expensive transportation and similar others have been identified and solutions like AI assistance, e-vehicles and many more have been stated, illustrating the things Holiday Inn must do for better change initiation to reduce operational expenses.
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Operating costs refer to the expenses associated with regular operations, materials purchase and other required components that an organisation utilises daily (Agarwal, Rahman and David, 2021). It is mostly the most common and fundamental business cost which assists organisations in functioning properly with maintaining expenditure sheets and overall budgeting. Operating costs consist mainly of expenses like salaries and benefits, marketing and promoting, taxes and utility costs, delivery and maintenance, and other costs related to functional operations (Aggarwal and Padhan, 2022). With rising inflation, supply shortages and energy prices, it has become more difficult to maintain operating costs in the business sector, especially in the hospitality industry. As hospitality chains including hotels and resorts always require higher maintenance to attract and retain customers through extensive lighting, promotion and other means, the rising operating expenses have become unbearable (Alexander and Lockwood, 2019). As per the study, in the post-pandemic business world, the operating expenses have reached a new height of over 75% which is 21% higher than the pre-pandemic business situations (Askue, 2021). Apparently, higher inflation rates all over the world, the energy crisis due to the Russia-Ukraine war and the market recession have also contributed to this matter, making running a hotel business much more difficult (Barron and Maxwell, 2023). To put a lease on the increased costs, worldwide hotel owners have already laid off 23.5% of their total workforce which unfortunately heavily increased the number of unemployed people, affecting the overall regional, national and global economy (Beaver and Lashley, 2019). 
Now, this consultancy report is going to provide appropriate advice on the ways to operate hospitality operations within affordable expense levels. Here, the report is going to revolve around the internal operation of one of the renowned hospitality businesses, Hotel Holiday Inn and an analysis of its market position along with operations to pinpoint the causes behind its rising operating costs effectively. Hopefully, this assessment is going to facilitate the organisation and its operations management department in terms of organising resources in terms of maintaining its operational expenditures. Most obviously, it is aimed at conducting business environmental analysis through PESTLE and SWOT analysis to prepare a well-defined TOWS matrix, to provide suggestions for the organisation. It later is willing to reveal some effective recommendations to implement changes through detailed change management instructions based on the rising operating expense issue within the international operations of Holiday Inn. Here, this assistive report is additionally willing to provide significant KPIs to review and measure the changes along with hints about potential benefits the hospitality business may experience. In the end, a conclusion is going to be drawn through a specified action plan including time and budget to ensure the effective implementation of recommended procedures to control operating costs.
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[image: ]
Figure 1: Corporate logo of Holiday Inn.
Source: (Holiday Inn, 2024).
Hotel Holiday Inn is an American-origin hotel chain business operating under the brand of IHG Hotels & Resorts since 1952 (IHG, 2023). This subsidiary hospitality organisation has global operations in prominent locations in America Europe, Africa, the Middle East and Asia-Pacific. Additionally, it is operational in over 1,173 regions and its international operations are constantly monitored and decided from its central command headquarters in Atlanta, Georgia, USA (Holiday Inn, 2024). With over 71 years of market experience and 1,200 hotels with 2,14,000 rentable accommodations, the hotel business employs over 3,50,000 people for world-class service provision (IHG, 2023). Based on surveys, Holiday Inn now is in the 3rd position in the British hospitality market and 2nd position in the global hospitality industry (Holiday Inn, 2024). From the reports, it has been observed that the business has generated over £7.9 billion as gross revenue in the year 2023 which is £3 billion lower than its previous year due to higher operating expenses (Jenkins, 2020).
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As previously stated, rising operating costs have been identified as the main issue, Hotel Holiday Inn is currently going through in its international hospitality chain business. Though the organisation has a heavy financial background backed up by its parent group, IHG, the increasing operational expenses still influence its operation, productivity and profitability (Blokdyk, 2021). 
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Figure 2: Operational expenses of Holiday Inn.
Source: (Boulevard, 2020).
Based on statistical data, Holiday Inn’s current operational budget’s almost 42.8% goes to managing its labour, meaning over one-third portion gets spent on people management procedures (Boulevard, 2020). Besides, other operating expenses related to service provision, maintenance and other utilities take up to 34.7% of its operating budget, leaving 10.6% for non-operating income and expenses, 7.3% for the cost of sales and only 4.6% for management fees (Busulwa, Pickering and Mao, 2022). Here, the organisation has been found operating its business operations with 3/4th of its current operational budget in its pre-Covid-19 pandemic business situation. This means there has been an overall 25% noticeable rise in its operating costs, hanging a giant financial tension over its operations management department’s head to keep its managerial activities within the predetermined and allocated budget (Buhalis and O’Connor, 2021).
Now to identify and evaluate the causes along with their influences on Holiday Inn’s global hospitality business operation, a PESTLE analysis has been conducted below:
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Figure 3: PESTLE analysis framework.
Source: (Chen and Law, 2019).
	Factors
	Description

	Political
	Due to its international business operations, Holiday Inn is currently vulnerable towards the political changes of its operating regions. The current tax reformations in the USA have increased its operational expenses (Chrobak, 2020). Additionally, the Brexit issue also imposed similar limitations on travelling from England to Europe and vice versa, meaning higher bureaucratic activities that ultimately raised its day-to-day expenses (Chiang, 2021). Besides, as the Presidential tension is roaming over the USA, it is making operations harder for Holiday Inn management as it may lead to a travel ban if the Trump administration comes to the White House again.

	Economic
	The current market inflation is higher than usual where the UK is now experiencing inflation over 9.45% and Holiday Inn’s South Asian operations are dealing with an average of 6.2% inflation (Clark, 2023). This means that though the hotel business chain has enough money the actual value of those financial capitals is now lower, leading to higher costs for supply purchases. In addition, the supply shortage because of the Russia-Ukraine war has increased energy prices as well as all other materials that require energy to be produced and operated (Collinwood, 2023). As Holiday Inn utilises a heavy amount of electricity, gas and steam to effectively provide comfort and other facilitations like a laundromat, restaurant, spa and others, these increased energy prices and inflation have already excited its operating costs (Demirovic, Desivojevic and Radovan, 2021).

	Socio-cultural
	To analyse the sociocultural causes for rising operating costs in the international hospitality industry, people’s changes in travelling habits can be blamed. Due to increased prices of daily necessities, people’s cost of living all over the world has gone up, meaning global citizens are now struggling to accommodate their necessities (Denton, 2021). Even countries like Canada are now suffering and limiting immigration as they cannot currently cope with the rising expenses (Copeland, 2022). For this, people have reduced their travelling habits, leading Holiday Inn to experience low numbers of sales and services. As its current expenses are not effectively being met through sales generation, operations costs are going upwards.

	Technological
	As energy prices have gone up, transportation costs as well as the prices of electric components have also increased exponentially. For this, the market has caught a rapid-fire where prices of vegetables, spices and other commodities have risen, making Holiday Inn’s operations related to cooking and others more expensive (Evans, 2021). Additionally, the organisation utilises higher numbers of air conditioners, washing machines, dish cleaners and others that consume high amounts of electricity as well as need regular maintenance for optimal function. So, the hotel chain business is receiving increased energy and maintenance bills based on its regional charging rates for technology utilisation (Go, 2020). Also, in its African hospitality operations, the business is facing issues with power supply as well as quality technological facilities like the Internet, which is directly multiplying its operational expenses. 

	Legal
	Different regional, national and global business legalities are also making it harder for Holiday Inn and its operations management department to maintain its operational budget (Jones, Hillier and Comfort, 2021). In this case, though the business can recruit cheap labour in its Asian market operations, in the European and American markets, its employee management costs are going high due to strict employment laws and acts (Jenkins, 2020). Besides, Middle Eastern countries are more restricted in terms of Alcohol consumption and modesty maintenance, Holiday Inn is experiencing intensified legalities, rules and restrictions that are contributing to its rising operating costs as a form of legal compliance (Iqbal, 2023).

	Environmental
	Due to rising concerns for the environment, the hospitality business management now must become extra cautious to reflect as minimum harm as possible towards the environment, animals and atmosphere. Besides, the shifting customer preferences for more environment-friendly experiences are forcing hotels like Holiday Inn to implement organic and eco-friendly materials for providing accommodation and other additional services (Grissemann, Plank and Brunner-Sperdin, 2021). These are rapidly increasing operational costs as organic and eco-friendly substances are rare and take time to produce, making them more expensive to afford. Furthermore, different regions have different environments, the hotel business is forced to spend more to maintain the temperature to comfort guests and customers (Dredge et al., 2021). Here, the hospitality business is now implementing heaters in its European and American operations, whereas using air conditioners in the Middle Eastern, Asia-Pacific and African operations to keep temperatures moderate while struggling to maintain both environmental aspects.


Now to highlight the vital areas where Holiday Inn is performing more positively regarding the issue of rising operational expenses, a detailed SWOT analysis has been provided below:
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Figure 4: SWOT analysis framework.
Source: (Gu, Sheng and Yuen, 2019).
	Strengths
	Weaknesses

	· Holiday Inn, owning a higher global market reputation now has an increased presence in many countries with its over 1,200 hotels. This is gradually generating sales to meet its increasing operational expenses (Kamar, 2021).
· Unlike other global hotel chains, Holiday Inn has a strong presence in the Asia-Pacific market which assists in better financial recovery for the organisation, as Asians now have higher economic resilience (Seymen, 2019).
· Compared to others, Holiday Inn provides more services and added commodities, which facilitates the business in enhancing customer satisfaction to ensure more sales.
· The organisation, being a subsidiary of IHG Hotels & Resorts, has a handsome amount of financial resources, giving it an edge in implementing all the necessary changes to increase customer engagement and generate more revenues for tackling rising operating costs. 
	· The organisation’s management team is highly focused and overdependent on the US market, which decreases its emphasis on the other regional business, inflicting lower supervision and raising operational costs due to mismanagement.
· Being a global operation, its business management and processes are costlier to operate properly. It has forced the organisation’s decision-makers and planners to take hospitality management loans, increasing its debts and operational costs in the process (Schmidgall, Borchgrevink and Zahl-Begnum, 2022).
· Most of its supply chain management involves higher numbers of traditional vehicles and manual labour, costing the organisation more in its operational maintenance due to increased consumption of natural fuels and over-compensating for the manual workforce.
· Apparently, being a large multinational hospitality business, the organisation has a more internal structure to follow, making it non-flexible towards immediate change (Rysin and Dunning, 2020). For this, the operations management department is spending more over a longer period to initiate and implement change, increasing its operational budget per year.

	Opportunities
	Threats

	· Holiday Inn to reduce its operational costs can initiate market research and determine more flexible trade routes to source its supplies from those countries which have more linear taxation policies (Rishi and Joshi, 2022). Due to the COVID-19 market recession, many countries are offering reductions or even exemptions on trades, so, Holiday Inn can avail of this facility to control its expenses.
· Though increased technology may increase its operational costs, it can opt for more energy-saving machinery along with switching to renewable energy sources to decrease the load on perishable energy and save energy expenses for better operational budget maintenance (Khudaykulova, Yuanqiong and Khudaykulov, 2022).
· Apparently, Holiday Inn’s management can distribute non-monetary benefits over its monetary incentives for motivation and rewarding purposes (Kaur, 2021). It can recognise its employees' efforts verbally, provide role-playing facilities and even arrange affordable development courses for employees to feel encouraged and save operational costs.
·  The organisation instead of physical promotions can implement digital promotional activities as it requires a lower budget and resources. Besides, by serving customers properly, it can utilise word-of-mouth publicity to gain financial and marketing advantages (Shepley et al., 2021).
	· Whatever Holiday Inn implements to resolve its operating costs issue, the organisation may remain vulnerable to the ever-changing inflation rates (Karhunen, 2019). This can threaten its global operations in the future as it continuously influences the demands and supplies. 
· As hospitality is fully dependent on the tourists and travellers’ participation, any global pandemic, natural calamities, war, famine and other major political events can increase Holiday Inn's operational expenses.
· Apart from these, the increased living costs in many countries like the USA, UK and others can limit travellers’ and tourists’ capabilities to visit and afford Holiday Inn’s services (Robinson and Singh, 2019). As a result, the organisation may not be able to balance its operating costs and profit and can fail to meet the equilibrium point or break even.
· Excessive and unhealthy market competition the existing hospitality chains like Premier Inn, Travelodge and others can force Holiday Inn to spend more on promotion to remain in the business race (Shahin and Mahbod, 2020). This may ultimately increase its operational costs. 


For discussing the future possible routes Holiday Inn can take as directions to overcome its operating cost-related issue, a TOWS matrix has been provided below:
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Figure 5: TOWS matrix framework.
Source: (Kim and Kim, 2019).
	
	Strengths
· Higher market reputation
· Better market presence in the Asian market
· Varieties of services and added commodities
· Stable financial backup for investment
	Weaknesses
· Over-dependency on the US market
· Existing loans and debts
· Uses mostly traditional vehicles and manual labour
· Non-flexible internal structure for change

	Opportunities
· Alternate trade routes for supplies
· Energy-saving technologies and renewable energy sources
· Non-monetary motivational strategies
· Digital and word-of-mouth promotions
	SO
· Using its higher market reputation, Holiday Inn can easily establish trade immunity with different countries to use their roads as alternate supply routes for cost minimisation.
· As the business has a better market presence in Asia, it can source and utilise energy-saving technologies and renewable energy harnessing methods to utilise and save costs (Phillips, 2019).
· The organisation can arrange in-house vacation programmes within its operational premises to motivate the employees with non-monetary initiatives as a token for their efforts (Kim, 2020).
· As Holiday Inn has a stable investment backup, it can utilise it for digital promotions and provide customer services to gain benefits on promotions. 
	WO
· Similarly, it can utilise the alternate routes to get over its dependencies on the US market and sustain its business for longer.
· Through the implementation of non-monetary employee engagement strategies, the organisation can soon save costs to repay its loans and debts (Mensah, 2020).
· It can replace its transport system with e-vehicles and utilise energy-saving technologies to make the organisational process automatic and save costs (Singh et al., 2021).
· As its internal structure is non-flexible, it can utilise digital and word-of-mouth promotional strategies for marketing purposes where it will not be required to change its operational structure (Piccoli et al., 2020).

	Threats
· Global inflation rates
· Major issues like pandemics, war and others
· Increased living costs
· Excessive and unhealthy market competition
	ST
· With its existing market reputation, the organisation can appeal to customers by focusing on its quality over-quantity message to avert the harms of global inflation rates with higher customer engagement (Phillips, 2019).
·  As Asian markets are faster in recovering from any financial crises, the hotel chain business may gain an edge in surviving major issues like war, pandemics and others (Kipurova and Sergeeva, 2022).
· With its additional commodities provision with various services, Holiday Inn may become effective in attracting customers as customers opt for higher services on a tighter budget due to increased living costs (Langenwalter, 2020).
· Holiday Inn’s financially stable backup can give it benefits in tackling excessive unhealthy competition through promotional services.
	WT
· As Holiday Inn is highly dependable on the US market, its current higher inflation rate can threaten its entire operation inflicting weakness in operational costs (Rusth, 2023).
· In situations of major issues like war, famine and others, the organisation may intensively become more vulnerable to managing operating costs due to its existing debts and loans (Majumdar, 2021).
· As the organisation uses traditional vehicles and manual labour its operational expenses can increase further due to rising living costs where it may not be able to manage transportation and people management costs sufficiently (Sisson and Adams, 2023).
· Its current non-flexible structure may greatly delay its decision-making process and change implementations that are required to wear off the negative impacts of unhealthy excessive market competition (Mkono, 2022).
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Focusing on the improvement areas, Holiday Inn needs to implement different strategies and bring some changes in its processes through proper change initiation and management. The recommended processes are:
· The first thing, Holiday Inn needs to execute is the implementation of a better people management system where the organisation’s operations management department must collaborate with its human resources department to arrange affordable but effective training and motivational activities like role-playing, in-house picnics and others (Kobeyev et al., 2022). 
· Additionally, the hotel chain should transform its business with automation, digitisation and technological advancements to save time and budget (Steed and Gu, 2023). 
· Moreover, the business should utilise waste management and renewable sources to increase its service provision with recycled and reusable materials. Here, solar panels and biogas plants can also be assistive in supplying the required energy for more convenient and sustainable business operations (Lam et al., 2023).
· Holiday Inn must opt for more diverse supply chain management to ensure a steady pace of supply and switch between suppliers to source its essential materials and supplies for more optimised operation management costs (Morse and Smith, 2021). 
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Figure 6: McKinsey’s 7S model of change management.
Source: (Kotas, 2021).
Structure: To initiate, implement and establish the recommended improvements, Holiday Inn must transform its current non-flexible organisational structure to a more flexible one. Here, the operational management department of the organisation can utilise a flat or organic structure by decentralising its decision-making and hierarchy chain (Tan, 2020). Through this, the leaders at each department can be provided with guiding authorities to make the whole operation run more effectively without creating additional stress and hassles.
Systems: The organisation here can implement different digitisation and digitalisation systems like artificial intelligence, cloud computing, database management, data processing, chatbots and similar others to reduce human engagement and service errors (Teare, 2021). Besides, a biogas plant, waste and water recycling plant, and solar panels can be established to generate reusable substances and energy to operate its business services. 
Strategy: To gain more strategic advantages in managing its operational costs, Holiday Inn’s operations management department must create alternative sources like multiple supply vendors, gathering supplies for its recycling plants, and others for more sustainable operations during global issues (Kudrjashov, 2020). Additionally, it can opt for more digital approaches towards its marketing and promotions by implementing methods like social media, websites, pay-per-click (PPC) and others. 
Shared values: Most importantly, the hotel chain authorities can arrange a briefing to establish more aligned and grounded shared values. Additionally, different teambuilding sessions and collaborative task assignments can be beneficial in igniting shared decision-making in global business operations (Kotas, 2023). Apparently, all its international hotels’ administrations can be informed immediately about any changes through rapid communication methods like email, virtual meetings and other more organised and synchronised system initiation.
Style: To implement the whole change management more gracefully and effectively, the organisation must bring changes to its leadership and management style first. For this, it can opt for adopting systems leadership and human relations management through more guided visions establishments and making deeper understanding with the employees (Terrier and Ahmed, 2019). Additionally, in its customer management, the organisation needs to adapt to the situational changes and can create better relations by connecting with them on the empathetic ground.
Skills: Holiday Inn in its international operations can ensure adequate numbers of skilled individuals possessing updated skills like leadership, adaptability towards technology, change initiation, critical assessment, idea generation, risk evaluation and relevant others to make the necessary technological and business changes (Veiga et al., 2019). Apparently, it can arrange for training and development programs through a virtual learning environment (VLE), online courses and in-house workshops to nurture and develop skills according to the changing needs and requirements of customers, employees and the international market (Ugurlu, Akay and Demirel, 2022).
Staff: The operations management department of Holiday Inn must collaborate with its human management department and ensure the right individuals with the right expertise to implement the change properly. For this, the company can take the help of third-party executive search firms like BlueStep, Adderleys, NGS Global and others to recruit experienced people (Torres and Kline, 2020). Besides, it can implement an applicant tracking system (ATS) to search and determine talents through digitalisation and automation effectively (Ugale, 2018). Besides, to keep them motivated and aligned with the change management goals, the organisation can provide non-monetary benefits like training, role changes, role-playing, recreational activities, complimentary stays in its hotels and others from time to time. 
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Figure 7: Balanced scorecard framework.
Source: (Tuomi, Tussyadiah and Stienmetz, 2020).
Financial: From a financial perspective, the whole change management process can be evaluated on several grounds to review and measure the success rate of change initiation for reducing operating costs (Schmidgall, Borchgrevink and Zahl-Begnum, 2022). Here, if Holiday Inn’s current operations management department officials can ensure its quality service within the £20 million for each of its international hotels at the end of the year can be labelled successful as it is tough to maintain a global business level service in this inflation market (Vlachos and Bogdanovic, 2023). Besides, to be called successful, the organisation needs to deliver its accommodations and hospitality provisions within 60% of its current global market capital while maintaining a breakpoint (Weihrich, 2019).
Learning and growth: While initiating changes for operations cost reduction, the organisation also must maintain its costs in learning and growth initiatives for its organisational manager, staff and employees (Piccoli et al., 2020). As the above analysis has indicated that approximately 43% of its operating costs are related to its people management process, the international hotel chain needs to reconsider its current planning and strategic management through the recommended changes and keep its people management-related expenses within 30% in 3 years to achieve success (Teare, 2021). 
Internal process: As for its internal operational processes, the hotel chain must transform 81% of sources for energy, resources, materials and supplies with more renewable and recyclable methods to achieve reduced operating costs and call it a success (Sisson and Adams, 2023). For this, it can utilise Throughput, first pass yield (FPY) and similar processes to monitor and review the overall internal process for success attainment. 
Customer: To review and measure its performance for operations expenses reduction, Holiday Inn in its international accommodation facilities need to monitor its customer service-related costs and associated expenses. Here, customer engagement is necessary due to its higher contribution towards ensuring proper cash flow for the whole change initiation process. If the organisation can assure 78% loyal customer engagement while retaining 65% of them within the operational budget of £20 million per year on average for each of its international hotels and resorts within the next 4 years, then its change management can be called effective (Xu and Gursoy, 2021). For this, the operations management of the hotel chain can initiate customer satisfaction, social media engagement, marketing return on investment (ROI) as well as costs per acquisition (CPA) and customer lifetime value (CLV) to monitor and review the graphs of operational success (Ye et al., 2023).
[bookmark: _Toc158483022][bookmark: _Toc158483254]Potential benefits
[image: ]
Figure 8: Change readiness framework.
Source: (Langenwalter, 2020).
Through the change initiations based on the recommended processes, Holiday Inn can reduce its operating costs to fight inflation and market recessions. Through this is the main benefit the organisation is focusing on achieving, it can also receive some other potential advantages which are described below:
Technology/support resources: If the mentioned international hotel chain can effectively and appropriately implement and nurture the recommended change, the first benefit it can experience is the better development of its existing technical support. Due to the implementation of renewable energy sources and recycling processes, the organisation can receive increased productivity and performance in the operational process as well as lower electricity and other energy-related bills (Kim, 2020). Besides, the organisation being digital and the implementation of a cloud system may provide it increased security and convenience in maintaining customer, employee and business data without much hassle and required space. Apparently, recycled goods from recycled plants, reusable water and composts from biogas plants can also assist businesses with enough support resources to maintain a steady flow of supplies (Lam et al., 2023).
Organisational systems: In terms of organisational systems, following the recommended process with the suggested change management strategies, the organisation can amp up its current organisational as well as operational systems (Boulevard, 2020). Through the implementation of an organic or flat organisational structure, Holiday Inn can increase its decision-making process and increase creativity for higher productivity (Kamar, 2021). Besides, it can give the business alternate views while addressing any difficult situations or crises for more effective solutions. Additionally, chatbots and AI utilisation can rapidly change their decision-making, planning and customer-serving systems with speed and accuracy as well as predicted suggestions (Gu, Sheng and Yuen, 2019). Apparently, it is going to transform the organisation’s manual operational process into digitalised and computerised activities for maximum efficiency and cost-cutting as manual processes are expensive and time-consuming.
Physical resources: As for physical resources, Holiday Inn in its international operations can potentially receive a huge assist through its waste management and recycling process. The organisation can become efficient and self-sustain almost 60% of its supplies with reusable materials and substances (Denton, 2021). Moreover, its energy-saving machinery and solar panels as its physical resources are going to facilitate the business in saving its operational budget by ensuring a lesser consumption of expensive perishable natural energy. E-vehicles for internal and external transport can provide the organisation required speed in the transportation of both people and goods as well as amp up its brand awareness through the creation of a more positive viewpoint (Chrobak, 2020). 
Work processes: With the alternative route points and recycling initiatives, the business can ensure a steady supply chain management to avert higher effects of supply crisis, inflation and other global major events. Additionally, digitalisation, automation and technological advancement may boost its efficiency in multitasking and serving customers effectively while operating with a short workforce (Kotas, 2023). The implementation of systems leadership for change management can also aid the business with added support in maintaining a stable operational work process where Holiday Inn’s operations management department can become able to organise well-maintained full-scale global operations.
People: On an apparent note, the hotel chain may receive additional assistance in managing its operational people through effective leadership, management and opportunities to be developed and motivated. With a human relations management approach, the organisation can become more effective in engaging its people with the cause of profit generation in international hospitality and may keep them retained or associated with the business for a longer time with minimal expenditures (Barron and Maxwell, 2023). Also, the non-monetary motivational strategies along with updated knowledge provision on technology can increase their job satisfaction and develop their cognitive ability, increasing their efficiency and enactment within international operations (Go, 2020). Furthermore, its recommended people management process can facilitate the business with happier stakeholders like customers, board members and employees by proper engagement of its people in customer service provision and revenue generation for better cash flow and re-investment.
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Following the inflation and current market expenses, to effectively implement and manage the recommended process, Holiday Inn may require an additional change management budget of approximately, £160 million for its international business (Jenkins, 2020). This means on average each of its 1,200 international establishments is going to have approximately £1,33,000 to sufficiently address their existing problems for reformation (Kim and Kim, 2019). Most of this budget is allocated to source and install energy-saving technology, small waste and recycling plants and database creation. The rest are required to pay for labour, maintenance and monitoring processes. Besides, 10% of this budget can be utilised for rebranding and promoting to attract and establish good communication with not only tourists and travellers but also potential multinational suppliers as well as governments (Lam et al., 2023). Through this, a good image can be built through which the business can receive better investments, grants and tax exemptions from the governments and even better rates for imported supplies from diversified suppliers.
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	No.
	Problem
	Solution
	Desired outcome
	Time scale
	Completion date
	Planned budget 

	1
	Delayed and traditional decision-making
	The organisation needs to implement a flat structure and AI integration for faster and more creative decision-making processes (Robinson and Singh, 2019).
	Through this, the organisation is going to experience 70% higher efficiency in faster decision-making and devise creative decisions based on the situation and requirements (Buhalis and O’Connor, 2021). 
	3 months
	10/05/24
	£15,000

	2
	Energy consumption and expensive transportation 
	Implementation of solar panels, biogas plants and e-vehicles are going to be proven effective solutions for this problem (Kobeyev et al., 2022).
	With this initiative, the organisation is going to be effective in reducing its operational costs as well as carbon emissions.
	6 months
	13/08/24
	£35,000

	3
	Increased labour and people management expenses
	Holiday Inn need to switch to automation and implement non-monetary motivational strategies to address this problem. 
	The business is going to be cost-effective and will be able to operate its operations within its budget (Mensah, 2020).
	4 months
	17/06/24
	£13,000

	4
	Ineffective supply chain
	Waste management, recycling and alternate supply sources need to be utilised by the organisation to solve this.
	Holiday Inn will be able to become 61% self-sustaining and maintain a stable but affordable chain of supplies (Dredge et al., 2021). 
	7 months
	21/09/24
	£20,000

	5
	Unhealthy market competition and poor customer engagement
	Integration of digital marketing channels, word-of-mouth promotions and better customer service is an affordable solution for this issue (Kamar, 2021). 
	Through this solution, the hotel chain will be capable of averting competition and gaining stable customer engagement for profitability (Weihrich, 2019).
	5 months
	20/07/24
	£23,000

	6
	Inadaptability of employees towards technology
	Extensive training and development sessions and workshops through VLE or others can increase its employees’ adaptability to technological advancements (Singh et al., 2021).
	The hotel chain business will be efficient in implementing any kind of technological changes without causing disorientation for its internal people (Teare, 2021). 
	4.5 months
	30/06/24
	£27,000


[bookmark: _Toc158310381][bookmark: _Toc158483025][bookmark: _Toc158483257]Conclusion
To draw a more definitive conclusion for this elaborative consultation report for the operations management department of Holiday Inn’s international hospitality operations, it can be acknowledged that operating costs are rising exponentially and raising concerns for global businesses. Here, it has been evident that the majority of the hotel’s operational budget is spent on its people management and other operation experiences which is giving the organisation a hard time in the post-pandemic marketplace. Additionally, the conducted PESTLE and SWOT analyses have revealed that inflation, higher living costs and several other factors are directly and indirectly involved in increasing the hotel chain’s operational expenses. Through an elaborate TOWS matrix, the international hotel business has been given some ideas to convert its weaknesses and threats through its existing strengths as well as opportunities to reduce operating costs. On an apparent note, the business has been advised for change initiation like renewable energy usages along with AI, automation and others that can be effectively implemented through the recommended process of McKinsey’s 7S framework. Besides, through these suggested implementations of changes, the organisation has been predicted to experience a major transformation in its operational budget management as well as its organisational systems, people management and so on. This paper has also indicated that to effectively change its current operations, the operations management department of Holiday Inn is going to require a budget of over one hundred and sixty million pounds which means it must do more than just try to put a lease on its current operational costs. For this, a detailed, specified and focused action plan has been provided with hints of desired outcomes along with the amount of monetary value each problem going to need to be effectively solved and managed for operating expenses reduction.
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