Covid-19 has affected the way organisations operate. The past 18 months have seen a rise in the number of organisations working from home due to government-imposed lockdown. This period has also seen an increase in the use of technology to support the way work is done. 

North-Central Local Council’s Youth Support Department (a pseudonym) has issued a directive for workers to return to work. They argue that their employment contracts require them to report physically to the workplace called the 'Bee- Hive'. The manager says that it is time for the 'Bee-Hive' to be buzzing with activities again! The ‘Bee-Hive’ provides support and advise to young aspiring businesses. The staff union is threatening a strike action if they are forced to return to work. They argue that their work can be effectively done from home. The local newspaper has reported that there will be potential strike at North-Central Local Council’s Youth Support Department following a breakdown in negotiation between management and staff union. This is making members of the community who rely on their service to be worried. 

Based on the above, you are required to provide a 20-minute self-recorded power-point presentation addressing the following:

1. Identify critical stakeholders of North-Central Local Youth Support using a relevant model
2. Use Kotter’s Model to critically develop strategies for managing this change at each stage of the model. 
3. Based on 1 & 2 above critically explore the possibility of a win-win solution for both parties. 

Kotter’s 8 steps Model
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