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Communication:

[bookmark: _GoBack]Communication is the act of transferring information from one place, person, or group to another. Every communication involves at least one sender, a message, and a recipient. We use communication everywhere. Communication is essential, especially in a workplace or team. Communication is the process of exchanging information and ideas, both verbal and non-verbal between one person/group and another person/group within an organization. It includes e-mails, text messages, notes, and calls. Effective communication is critical in getting the job done, as well as building a sense of trust and increasing the productivity of the team/workers.

In class, we've covered Different Types of Communication; Non-Verbal and Verbal. Verbal communication involves the use of words or speech or auditory language to express emotions or thoughts or exchange information. Non-verbal communication involves the use of visual or non-verbal cues such as facial expressions, eye or body movements, gestures, and many more without speaking.

In class, we've also discovered three different models of communication; Schramm’s Model, Berlo’s SMCR Model, and Shannon and Weaver Model.

Shannon and Weaver:

The Shannon and Weaver model is a linear model of communication that provides a framework for analysing how messages are sent and received.

The case study about the professor and the village people is a great example of this, the professor was using words that the villagers didn't understand so, therefore, was misunderstood because the village was largely uneducated. 

The case study for Maria and Pedro is also an example of this, Shanon’s model of communications explains that the noise or any physical disturbances cause a misunderstanding of the message. In this case, the environment, which is a building site, a noisy place alters the message.

This model is best known for its ability to explain how messages can be mixed up and misinterpreted in the process between sending and receiving the message.


Schramm:

The Schramm model is built on the theory that communication is a two-way street, with a sender and a receiver. Charles Egerton Osgood popularized the notion that communication was circular rather than linear, meaning that it required two participants taking turns sending and receiving a message.

The case study about Maria and Pedro is a great example of this model of communication. Schramm’s model of communication shows that communication is incomplete until the sender receives feedback from the receiver. If Maria had asked Pedro for any feedback, she would have realized that there was a misunderstanding.  

In the Schramm model, the components are simple:
Sender: This is the person who encodes (converts) and sends the message.
Message: This is the content being shared between the parties.
Receiver: This is the person who decodes (interprets) the message.
Semantic barriers: The backgrounds, beliefs, experiences, and values that influence how the sender conveys a message and how the receiver interprets it.

Berlo's:

Berlo’s SMCR Model is Berlo’s SMCR Model of Communication represents the process of communication in its simplest form. The acronym SMCR stands for Sender, Message, Channel, and Receiver. Berlo’s SMCR Model of Communication describes the different components that form the basic process of communication. Because this communication tool also emphasizes the coding and decoding of the message, it can be used for more efficient communication.

To make sure the message is sent as effectively as possible, the sender and the receiver must share some common ground. Communication skills play a crucial role in this. Other factors, such as culture, knowledge, and attitude are also vital. Many problems, such as disruptions, noise, and an asynchronous process, may obstruct proper communication.

Communication Skills:

Not only models but also usage of proper skill is necessary to have a successful communications session. Communication skills are various types. Among them, listening skill is one of the crucial skills which are necessary to create better feedback because poor listening causes poor understanding of the message and so following proper direction or having proper feedback is then not possible.

Talking is another skill which is equally important like the listening skill because if the communicator does not have this skill, he delivers a vague and improper message. Non-verbal communication is the capacity to understand the vibe or inner meaning of any message considering the senders' posture, facial expressions, movements, etc (Mandal, 2014).

Emotional control skill is also considered as a required skill to make any communication session successful because managing emotions while continuing the communication process causes the standard exchange of message and formal communication requires this very highly as this skill makes one become empathic towards each other (Dyer 2013). A workplace should emphasize employees to be good at all the four skills stated above, but most importantly they are directed to be efficient in non-verbal and emotion controlling this. Those two are very common supportive skills in formal dealing, negotiations, conflict management, and other critical cases and it is easy to win any mutual deal or manage conflict among parties if negotiator has better emotion controlling skill and he can read the inner message of non-verbal signs expressed by others (Robbins 2013). Thus, a workplace emphasize on this skill more although listening and good conversations making skills are not ignored. 

Poor Communication:

Poor communication is the opposite of the successful communication where a vague message, unsuccessful exchange of message, or improper feedback is very common (Guffey 2012). From an organizational perspective, poor communication and its consequences are massively vulnerable. 

Poor communications in the workplace can result in friction, frustration, confusion, and an extremely tense environment wherein people are not motivated to be productive and are not inspired to collaborate. 

Any time one party misunderstands or misconstrues the words or actions of another, it has the potential to create conflict. Poor communication is frustrating in the workplace and can lead to poor performance, lack of teamwork, low morale, and reduced profits.

Example of poor communication:

A case of my friend working at Argos shared his experience of poor communication and its consequences. Poor communication is a session where the sender or receiver remains indifferent about his/her opposite parties' feelings or have inappropriate knowledge about handling context and environment. 
This was the case of my friend where he showed poor communication efficiency while working in a team where one of the team members indirectly criticized my friend that he was hardly a good listener and even he was criticized for being unable to hide his negative emotions while communicating with others.

Theory:

Application of constructivism theory: this theory says that cognitively complex persons have better opportunity to act as an efficient communicator. This reason is that such people's constructive mental setting can assist them to produce customized information that can create a better interpersonal relationship by managing the emotion of others (Knoblauch, 2013). Having such type of mental setting overnight is impossible but this can be appreciated by the emotional quotient development process which does not require such type of constructive mental setting but helps one to build emotional resilience to tolerate the naive expression of others and also hide their own negative feelings. So, persons who have a lack of communication efficiency can build emotional quotient and can have better interpersonal relationships by producing better communication skills. 



Application of communication accommodation theory (CAT): This theory suggests adjusting the communicators' message or expression considering the status of the receivers or considering the status of the receivers or considering the context (Giles, 2016). 

This theory can be applied by both the upper and lower positioned people/employees because this suggests the ways of diverging messages so that it seems the best fit for the choice of opposite parties in a communication process. As my friend failed to make a clear communication session with his supervisor because he had a lack of knowledge about handling communication sessions with superior, this CAT theory can help him to redesign his speech according to his superiors' choice by not changing the original meaning of the message. It seems applications of this theory can even send the negative message to a person in a way and it is an easy technique to deliver messages regardless of age, the language barrier in a communication session. 

Conclusion:

In my conclusion, communication is not just worded it is a mixture of tone and body language. You can effectively use your voice tone and body language to convey your message across. It is often advised to establish eye to eye contact wherever possible rather than other forms of indirect communication.

Communication skills are important if we are to build meaningful relationships within and outside our organizations. It is one skill which not only helps us in becoming successful in our professional life but also helps us in our personal life, in dealing with people, understanding them, solving problems because communication is not only speaking but learning to listen as well.
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