Effective and Ineffective Teams: Case Analysis
Case A • Beacon Services
A six-person service-improvement team has a clear target: reduce customer response time while maintaining quality. At each weekly meeting, members review two agreed measures. The chair rotates, quieter members are invited to contribute, and concerns are recorded without blame. When a pilot fails, the team identifies assumptions, changes the process and tries again. Roles are clear, but colleagues help across boundaries when workload peaks.
Case B • Northside Operations
A seven-person operational team receives changing instructions from two managers. Meetings are dominated by two people and actions are rarely documented. Staff avoid reporting mistakes because previous errors led to public criticism. Two members complete the same task while another essential task is missed. The team meets its target occasionally, but nobody agrees which measure matters most and conflict continues through private messages.
Group analysis
	Analytical question
	Case A evidence
	Case B evidence

	How clear are the shared objectives?
	
	

	How do leadership and decision making operate?
	
	

	What evidence concerns role clarity or duplication?
	
	

	How psychologically safe is the team?
	
	

	How are conflict and mistakes handled?
	
	

	What evidence shows effective or ineffective performance?
	
	



Priority recommendation for Case B, justified with theory:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

