Student Name                      Naeema Shabir 
Student ID                            2406615 
Programme                          BSc Health and Social Care 
Module                                 Changemakers: Creativity and Value Creation   
Module Code                       BMHP5014 
Assignment Title                  Component 1: Online Portfolio of Set Exercises 






















Content Page 
Task 1...................................................................................................p,3,4
Task 2..........................................................................................p,4,5
Task 3.........................................................................................p,5,6
Task 4..........................................................................................p,6,7
Task 5..........................................................................................p,7
Task 6.........................................................................................p,8
Task 7.........................................................................................p,8,9 
Reference List............................................................................p,10




















Task 1 – Concept Map  

CREATIVITY
 (innovative ideas and thinking)
 │
 │ leads to
 ▼
 INNOVATION
 (using ideas to change practice)
 │
 │ improves
 ▼
 HEALTH & SOCIAL CARE IMPROVEMENT
 (Better patient care, safer services,
 improved staff working)
 │
 │ creates
 ▼
 VALUE CREATION
 (Better outcomes for patients,
 improved quality of care,
 effective use of resources)
 │
 │ encourages
 ▼
 MORE CREATIVITY
 (continuous improvement cycle)    

Creativity is an essential element in the development and improvement of health and social care services. Within healthcare organisations, creativity involves the ability of professionals to think in new ways, question existing practices and generate alternative solutions to problems that affect patient care. Health and social care environments are often complex and constantly changing, meaning that creative thinking can help professionals respond to challenges such as increasing demand, limited resources and changing patient needs. Amabile (1996) explains that creativity involves producing ideas that are both original and useful, which makes it particularly valuable in professional settings such as healthcare.
Creative ideas can lead to innovation when those ideas are implemented in practice. Innovation may involve new models of care delivery, improved communication systems, or the introduction of technologies that support more efficient services. According to West and Farr (1990), innovation in organisations occurs when innovative ideas are successfully introduced and applied to improve performance. In health and social care, this can contribute directly to service improvement and better experiences for patients and service users.
These improvements are intricately connected to value creation. In healthcare, value is often understood as achieving better health outcomes while using resources responsibly. Porter (2010) highlights that healthcare systems should focus on improving outcomes for patients rather than simply increasing the number of services provided. Creative and innovative approaches can therefore create value by improving quality of care, increasing efficiency, and ensuring services are more responsive to patient needs.
Creativity acts as a foundation for innovation and service development. When organisations support creative thinking among professionals, it can lead to improvements that create greater value for patients, service users and the wider health and social care system.
Task 2 – Self-Reflection of Group Activity 
Reflection is an important part of learning because it allows individuals to analyse experiences and identify what they have gained from them. Gibbs’ Reflective Cycle (1988) provides a structured framework that helps individuals examine an experience, evaluate it, and consider how it can influence future practice. During the classroom activity involving convergent and divergent thinking, our group was asked to think of as many uses for a paperclip and then narrow the ideas down to the most practical ones.
At the beginning of the task, the focus was on divergent thinking, where the aim was to generate a wide range of ideas without judging them immediately. Members of the group suggested different possibilities, such as using the paperclip to press reset buttons on electronic devices, hold together loose cables, or attach items temporarily. This stage encouraged open discussion and allowed everyone to contribute ideas freely. I noticed that when the group avoided criticising ideas too quickly, people felt more confident sharing their suggestions.
The next stage involved convergent thinking, where we evaluated the ideas and selected the most realistic and useful options. This required discussion and cooperation within the group as we considered which ideas were practical and effective. Through this process I realised that creativity involves both imagination and critical thinking.
[bookmark: _Int_sgiLj2gF]This activity helped me understand how creative thinking processes can support problem-solving in health and social care. Healthcare professionals often need to generate current ideas to improve services, but they must also evaluate whether these ideas are feasible within organisational and resource limitations (West and Farr, 1990).  
Task 3 – Case Study of a UK Innovation 
Digital technology has become an important part of modern healthcare delivery in the United Kingdom. One example of innovation within the National Health Service (NHS) is the development of the NHS App, a digital platform designed to give patients easier access to healthcare services and information. The application allows individuals to book and manage appointments, order repeat prescriptions, access their medical records and receive health advice directly from their smartphones. This initiative was introduced as part of the NHS Long Term Plan to improve accessibility and efficiency within healthcare services (NHS England, 2019).
The creation of the NHS App demonstrates how creativity can be used to rethink traditional healthcare systems. Historically, many NHS services relied heavily on telephone calls, paper systems and in-person visits. The introduction of a digital platform required healthcare leaders and developers to design a system that could safely manage patient data while remaining simple and accessible for the public. By using creative problem-solving and digital innovation, the NHS was able to develop a tool that supports both patients and healthcare professionals in managing care more effectively.
The value created by the NHS App can be seen in several ways. For patients, the application provides greater control over their healthcare by enabling them to access services quickly and conveniently. Being able to order prescriptions or check medical information online reduces the need for unnecessary visits to GP surgeries and helps individuals manage their health more independently. Research suggests that digital health tools can improve patient engagement and support better health outcomes by increasing access to information and services (Greenhalgh et al., 2017).
The NHS App also benefits healthcare providers. Digital systems can reduce administrative workload for staff, allowing more time to focus on patient care. By providing alternative ways for patients to access services, the app may also help reduce pressure on GP reception services and telephone systems. Furthermore, digital innovation supports the long-term sustainability of healthcare services by improving efficiency and communication across the health system.
The development of the NHS App demonstrates how creative thinking and digital innovation can improve healthcare delivery. By modernising access to services and empowering patients to manage aspects of their care online, the initiative contributes to a more accessible, efficient, and patient-centred healthcare system. 
Task 4 – Research Task: Teenage Vaping as a Health and Social Care Issue 
The increasing use of e-cigarettes among teenagers has become a significant concern within health and social care. In recent years, vaping has grown rapidly in popularity among adolescents, raising questions about the long-term health effects and the factors that influence young people to start using these products. Although e-cigarettes were initially introduced as a tool to help adult smokers quit traditional cigarettes, their widespread use among young people has created new public health challenges.
Research suggests that one of the main reasons for the rise in teenage vaping is the perception that e-cigarettes are less harmful than traditional tobacco products. McNeill et al. (2018) explain that many young people believe vaping carries minimal health risks compared with smoking, which can make them more willing to experiment with these products. The study also highlights that the wide range of flavours and the modern design of vaping devices can make them particularly appealing to younger users. This perception of reduced harm may lead adolescents to underestimate the risks associated with nicotine exposure, including addiction and potential effects on brain development.
Another key factor influencing teenage vaping is social and environmental influence. Bold et al. (2017) found that exposure to vaping through friends, family members or social media can increase the likelihood of adolescents trying e-cigarettes. Young people may view vaping as a socially acceptable behaviour, especially when it is promoted through online platforms and popular culture. Peer influence during adolescence is known to play a strong role in shaping health behaviours, which may explain why vaping has become more common among this age group.
These studies suggest that teenage vaping is influenced by a combination of perceptions about safety, marketing strategies, and social influences. Understanding these factors is important for health and social care professionals when developing prevention strategies. Education programmes, public health campaigns, and stricter regulation of advertising may help raise awareness of the potential risks associated with vaping and reduce its use among young people.
Task 5 – Podcast  





Task 6 - Summary of the NHS Leadership Framework 
Leadership plays a significant role in the effective functioning of healthcare organisations. The National Health Service Healthcare Leadership Model was developed to guide the behaviours and qualities required for leadership within the NHS. The framework emphasises that leadership should be demonstrated by a wide range of healthcare professionals rather than only those in senior management roles. This approach encourages staff across different positions to contribute to service improvement and support the delivery of high-quality patient care (Storey and Holti, 2013).
The leadership framework outlines several behaviours that support effective teamwork and organisational performance. These behaviours include building positive relationships with colleagues, promoting clear communication, analysing information to support decision-making, and encouraging cooperation between different healthcare services. Leaders are also expected to guide teams towards shared goals while ensuring that patients remain at the centre of care delivery. Developing these leadership behaviours can strengthen collaboration between professionals and improve the overall quality of healthcare services.
Another important aspect of the framework is the focus on supportive leadership and staff engagement. Leaders who encourage participation and open discussion can help staff feel valued and confident in sharing ideas for improving services. Studies show that positive leadership approaches can enhance staff motivation and contribute to better organisational performance in healthcare settings (Alimo-Metcalfe and Bradley, 2009). The leadership model therefore promotes behaviours that support teamwork, learning and continuous improvement within NHS organisations.  
Applying One Component to Encourage Creativity and Improve Care 
One important component of the NHS Healthcare Leadership Model is “Encouraging Improvement and Innovation.” This element focuses on supporting staff to develop new 
ideas, challenge existing practices and continuously improve healthcare services. A leader can apply this component by creating an environment where team members feel comfortable sharing suggestions and discussing new approaches to patient care. For example, a ward manager might organise regular team meetings where nurses and healthcare assistants are encouraged to discuss problems they encounter in daily practice and suggest improvements.
By actively listening to staff and recognising their contributions, leaders can promote a culture of openness and creativity. Leaders can also support innovation by encouraging staff participation in training programmes, quality improvement initiatives and reflective practice. When staff feel supported to experiment with new ideas, it can lead to more effective working practices and improved patient outcomes. Research shows that supportive leadership that values staff ideas can improve engagement and help healthcare organisations enhance the quality of care delivered (West et al., 2014; Storey and Holti, 2013).
 

 
Task 7 – Self-Reflection Journal Entry 
Throughout this module my understanding of creativity and value creation within health and social care has developed significantly. At the start of the module, I associated creativity with artistic or design-based activities. However, the learning materials and class discussions helped me realise that creativity is also highly relevant in professional environments, particularly when responding to complex challenges in healthcare services. Creativity allows professionals to explore innovative ideas, question existing practices and develop different approaches that may improve patient outcomes and service delivery (Bessant and Tidd, 2015).
One important insight I gained from this module is the strong relationship between creativity, innovation and improvement within health and social care organisations. Creative ideas can lead to innovative solutions that help services become more efficient, accessible, and patient-centred. For example, digital health technologies and new service models have demonstrated how innovative thinking can improve the quality and accessibility of care (Greenhalgh et al., 2017). This helped me understand that innovation in healthcare often begins with individuals being willing to think differently about existing problems.
The group activities in this module also helped me recognise the importance of teamwork in developing creative solutions. Working collaboratively allowed different perspectives and ideas to be shared, which can lead to more effective problem-solving. Research suggests that teamwork and supportive leadership can encourage creativity and innovation within healthcare organisations (West et al., 2015).
This module has influenced my professional thinking by encouraging me to approach problems more creatively and consider how latest ideas could improve services and patient experiences in the future. 
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