                                                           Reflection of learning a new skill



For the purpose of this reflection, I will be using Gibbs



Description 
The ability I reflected on is leadership ability. Everything happened in the UK in 2017, precisely after a not very long period of work in this country. I was working in a rice factory for two years when I decided to apply for the team leader position. I really wanted to be the team leader. I admired our team leader very much; I admired his attitude, the way he coordinated people, and his communication with the team; I was not afraid that this position would suit me. I decided to sign up for the interviews held to get this position number 2. After the interview with two different managers followed a two-week training in which the leader of my department had to teach me and show me everything I needed to know and to be able to coordinate the team on my own.
This trip was a challenge for me and an opportunity to find myself and develop personally and, of course, professionally. 
I had very high expectations of myself at that time. I wanted to prove that I could handle it and coordinate the team I wanted for a long time so that productivity would be very high, and the environment within the team would make the members eager to work together.


Fillings
At the beginning of the two weeks of training, I was very excited and nervous but at the same time very eager to know the whole process, how to manage a team, and how to give them feedback. During the training, many exciting things happened to us, and for me, I learned something new every day, and this is because I wanted to know more and more stuff. During this time, I participated in the brief at the beginning of each day where the tasks were divided, where the work for that day was discussed, I followed each person's work, and I started to know the team members more and more. 
Doing all these things and seeing the leader's involvement, I realized that it would not be effortless to coordinate the team alone, but the confidence I had in myself was very high. My motivation and desire were so great that I never withdrew and never even thought about giving up, even though I knew how hard it would be. Coordinating a team was a dream for me, and when I realized this, I promised myself that I would try to give my best


Evaluation
What went well during the training was the involvement I showed, given all the tasks in my department and the desire to learn the whole process. The way the team leader explained everything to me was handy because it made everything much more straightforward than it was.
What didn't go very well these days was the people's behavior towards me because, being the first time in this position, they didn't think I would be able to coordinate the team the way they wanted. Their looks disappointed me every day and made me not feel appreciated, but I wanted to show them that I have all the skills needed to be a true team leader.


Analysis
Everything went well because the team leader trusted my skills and let me coordinate everything on my own, and he just supervised me. All I had to do was communicate with the team, share tasks every day, give feedback to all members, make sure the tasks were done on time and that productivity was what I wanted, and of course, I kept the team together and avoided conflicts between members. As a team leader, you need to know all the team members and their abilities and skills. During this time, I discovered that I like working more in a team than on my own. In a team, each member is important because we are different, and so are our ideas, opinions, thoughts, and of course, our way of seeing things. 
I was very excited that I would coordinate everything on my own. I wanted to show everyone that I could be capable, especially since I had all the confidence in my abilities. I wanted to understand more and more what a team needs and the importance of each member, so after some research, I discovered the nine roles written by Belbin in the year 1993. It talks about the essential roles in a team, which helps its efficiency. Those roles help you better understand the strengths and weaknesses of each member. For a team to perform, we need all nine roles that create a balance in the team (Chong, 2007). These discoveries made me better understand each person’s role in the team and how to assign tasks.

Another theory that helped me along my journey was The Communication of Leadership by Jonathan Charteris 2006. As Charteris (2006) says, there is a very strong connection between communication and thinking, for people to think, they must communicate. One thing that made me feel a lot about what Charteris said is that a practical and creative team lead must give voice to the team and what it says is exactly what the members think. The communication helped me understand the team better and determine what they think about the work we do and about me. With the help of communication, we formed close relationships between the team members. We managed to share our ideas, collaborate much better, and be eager to participate in the group discussions, and they changed their opinion about me.

What did not go well during the team lead periods were the moments when different conflicts arose in the team due to various misunderstandings. At that time, I felt a little constrained by the situation because conflicts can disrupt the team's productivity. I was aware that the team leader who supervised me could help me at any time and could tell me how to handle certain conflicts, but I wanted to do it on my own. I tried to analyze the situation very well to mediate them as much as possible. The Leadership Quarterly made me better understand conflicts and find a good way to resolve them. It refers to the team leader's behavior, the conflicts that appeared in the team, and ways to avoid conflicts. (Santos et al, 2016).   After reading this journal, I gained a lot of knowledge. I was very confident and tried to prevent these conflicts as much as possible through various methods, such as implementing a straightforward, well-organized program. Team members are not constrained by time to understand tasks well to avoid discussions.


Conclusion
From this training period, I learned that I must trust my abilities and that I can handle any situation, especially when I look forward to it. I have learned that every person is essential, indispensable, and has a specific role in the team. With Belbin's theory, I knew how to appreciate each member's skills, what the team was missing, and how we could make up for it. I learned that the tasks must be divided carefully according to each person's abilities and that the team leader must know his team members very well to be able to give these tasks. My communication with the team made me want to be part of a team more often because I felt like in a family.
And finally, the experience that I have gained will help me a lot in the future if I am again a leader for a team or why not if I apply for a manager position.

Action Plan
When I will have the team leader position again, I will have more confidence in myself and in what I can do, and I will try to make the team see this and look at me as a real team leader. I want to make them believe in my decisions, respect the tasks received and work as a real team. During this time, I proved that I could handle any situation, and the congratulations and feedback received from my team lead made me feel this even more.
Next time, I will start my activity by getting to know the team members and establishing their strengths and weaknesses to understand how to distribute the tasks. I will work with the team to build our common goal to strengthen the relationship between the team members, make them communicate more, and work together to achieve it. Since I went through some conflicts with the team, I will try to avoid conflicts by offering clear and precise tasks and giving the team members the necessary time not to feel constrained. It is essential to make time for questions, because members' opinions matter a lot, and must understand exactly what they must do, how they feel about the task at hand, and whether they think they can do it.
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