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[bookmark: _Toc210666017]1. Introduction 
Philips Healthcare UK is a leading provider of advanced medical technologies and digital health solutions, operating as a subsidiary of Koninklijke Philips N.V. The company focuses on improving patient care through connected devices, data-driven insights, and sustainable healthcare innovations. With its UK headquarters in Guildford, Surrey, Philips has established strong partnerships with hospitals, clinics, and government health bodies such as the National Health Service (NHS), supporting the nation’s digital transformation agenda in healthcare (Philips, 2023).
The upcoming project involves launching a wearable health device that monitors heart rate, oxygen saturation, and sleep patterns, aiming to empower consumers to manage their health proactively. The device aligns with the growing demand for preventive healthcare and remote patient monitoring within the UK market (Statista, 2024). As the appointed project manager, engaging stakeholders throughout the product’s life cycle is crucial to ensuring successful development and market entry. Effective stakeholder engagement enhances innovation, risk management, and trust between internal teams and external partners (Iandolo et al, 2025). This report critically examines mechanisms, frameworks, and processes that facilitate sustained stakeholder involvement in achieving project objectives and strengthening Philips’ position in the competitive digital health landscape.
[bookmark: _Toc210666018]2. Strategic Appraisal of Philips 
[bookmark: _Toc210666019]SWOT Analysis
A SWOT analysis provides a structured framework for understanding Philips Healthcare UK’s internal capabilities and external environment in preparation for the wearable health device launch.
Strengths:
Philips possesses a robust global brand reputation built on over a century of innovation in healthcare technology. Its research and development (R&D) capabilities enable the company to design high-precision medical devices integrated with data analytics and artificial intelligence, ensuring improved diagnostic accuracy and patient monitoring (da Silva, 2024). Moreover, Philips’ strategic alliances with the National Health Service (NHS) enhance its credibility and provide access to large-scale patient data for device optimization and clinical validation (Emmanuel, 2025).
Weaknesses:
Despite its technological edge, Philips faces internal challenges such as supply-chain delays and high production costs due to global chip shortages and post-pandemic disruptions (MarketLine, 2024). Complex regulatory compliance in medical device certification further slows down time-to-market.
Opportunities:
The growing consumer shift toward digital health management and preventive care creates an opportunity for Philips to strengthen its position in the UK wearables market (Jacobs, 2023). Government policies promoting the NHS digital transformation strategy and telehealth adoption provide a favorable environment for innovation.
Threats:
Philips faces intense competition from technology firms such as Apple, Fitbit, and Samsung, which continuously release advanced health tracking devices. Additionally, increasing data-privacy concerns under the UK General Data Protection Regulation (GDPR) pose risks related to user trust and compliance (Evans et al, 2023).
Table 1: SWOT Summary
	Strengths
	Weaknesses

	· Strong brand reputation and credibility in healthcare innovation.
· Advanced R&D capabilities integrating AI and data analytics.
· Established partnerships with NHS and medical institutions.
	· High production and operational costs affecting profitability.
· Lengthy regulatory approval processes delaying product launch.
· Supply-chain disruptions due to global chip shortages.

	Opportunities
	Threats

	· Rising consumer demand for wearable and remote health monitoring.
· Supportive NHS and UK government digital health initiatives.
· Growth potential in preventive healthcare and telemedicine.
	· Intense competition from Apple, Fitbit, and Samsung.
· Data-privacy and cybersecurity concerns under UK GDPR.
· Rapid technological change leading to product obsolescence.



[bookmark: _Toc210666020]SMART Objectives for the Project
The SMART framework, Specific, Measurable, Achievable, Relevant, and Time-bound ensures that Philips’ wearable health device project aligns with its broader strategic goals of innovation, market expansion, and patient empowerment.
· Specific: Develop and commercialize a wearable device capable of tracking heart rate, oxygen saturation, and sleep patterns for UK consumers.
· Measurable: Attain a 10% market share in the UK wearable health device market within the first 12 months of launch.
· Achievable: Collaborate with three major NHS trusts and five retail distribution partners to enhance accessibility.
· Relevant: Support Philips’ mission of delivering connected care and advancing personal health management through smart technologies (Philips, 2023).
· Time-Bound: Complete the full product launch and customer onboarding process within six months of project initiation.
These objectives demonstrate Philips’ commitment to timely delivery, quality assurance, and sustainable stakeholder collaboration. Aligning operational goals with corporate strategy fosters accountability and provides measurable success indicators across all project phases (Adepoju et al, 2023).
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Figure 1: SMART Objectives Alignment with Philips Strategy
As shown in Figure 1, the project’s SMART objectives are closely aligned with Philips’ strategic focus on innovation and sustainable healthcare growth (Philips, 2023). Overall, the strategic appraisal highlights that Philips Healthcare UK holds a strong competitive position due to its technological leadership and stakeholder partnerships. However, success in the wearable health device project will depend on effectively managing internal inefficiencies, navigating complex regulatory frameworks, and capitalizing on opportunities within the growing digital health ecosystem.
[bookmark: _Toc210666021]3. Identification of Key Stakeholders 
Effective stakeholder identification is crucial for ensuring that all individuals and groups influencing or affected by Philips Healthcare UK’s wearable health device are recognised and managed appropriately. Within the organisation, internal stakeholders include executive management, who provide strategic direction and authorise resources essential for project implementation (Ninan et al, 2019). The research and development (R&D) department plays a central role in designing, testing, and integrating biometric technologies to ensure innovation and compliance with medical standards. Sales and marketing teams drive consumer awareness. In parallel, regulatory compliance and quality assurance teams ensure the device meets the UK's Medical and Healthcare products Regulatory Agency (MHRA) and ISO 13485 requirements (Pacheco et al., 2025). Additionally, IT and data security teams guarantee adherence to the UK General Data Protection Regulation (GDPR), which safeguards consumer trust.
Externally, primary stakeholders are NHS partners and healthcare professionals, who offer clinical experience and validation; customers, whose feedback is employed for iterative product enhancement; and distributors and suppliers, who enable efficient production and distribution in the market. Regulatory bodies provide certification and adherence to the law, while investors and media influence funding optimism and public sentiment (Robinson et al., 2021). It allows Philips to coordinate communication activities against each stakeholder's level of interest and power to maximize interaction and strong collaboration across the project life cycle.
[bookmark: _Toc210666022]4. Roles, Responsibilities, Benefits, and Challenges 
Successful delivery of the project for Philips Healthcare UK's wearable health device depends on effective definition of stakeholders' roles, responsibilities, and challenge management that may arise during the project life cycle. Each stakeholder contributes distinct value to the processes of innovation, compliance, and commercialisation which facilitate Philips' competitive existence in the UK digital health market.
Internal stakeholders play a pivotal role in the early phases of design and strategic coordination. The executive management team provides leadership, allocates resources, and ensures the project aligns with Philips’ long-term innovation and sustainability goals (Hogendorf, 2024). The R&D department oversees the technical aspects of the device, including hardware integration, biometric accuracy, and usability testing. Marketing and sales teams are responsible for conducting consumer research, developing branding strategies, and implementing market launch strategies that ensure the product resonates with UK health-conscious consumers (de Sousa, 2021). Quality assurance and regulatory compliance units guarantee adherence to MHRA, ISO 13485, and GDPR standards, preventing legal and reputational risks. The IT and data security teams maintain system integrity by protecting sensitive health data and ensuring robust cybersecurity frameworks (Pacheco et al., 2025).
External stakeholders provide the validation and market access that enable commercial success. Healthcare professionals and NHS partners contribute to clinical validation and endorse the device's accuracy, building credibility and consumer trust. Customers inform product development through feedback and reviews, allowing Philips to adapt features to user requirements (Hilbolling et al., 2021). Suppliers and manufacturers ensure the timely delivery of sensors and electronic components, and distributors and retailers enhance the availability of the device via digital and physical channels. The regulatory agencies, i.e., the MHRA, perform a governance role through granting approvals and guiding compliance. Investors and media play an important role in enhanced funding stability and reputation development, which affects public trust and long-term dedication (Paliszkiewicz and Gołuchowski, 2025).
Despite these advantages, several challenges persist. Internally, groups often see communication gaps between marketing and technical teams, which result in misaligned expectations or delayed decisions. Externally, supply chain disruptions and regulatory hurdles delay product launches, whereas stringent data protection requirements add to compliance complexity. To address these challenges, open collaboration models, frequent communication, and transparent ownership across all stakeholders are essential.
Table 2: Stakeholder Roles, Benefits, and Challenges
	Stakeholder Group
	Primary Role and Responsibility
	Key Benefits to Project
	Potential Challenges

	Executive Management
	Strategic decision-making and resource allocation
	Leadership alignment and project funding
	Conflicting priorities and time constraints

	R&D Department
	Product design, testing, and technology integration
	Innovation and technical precision
	Budget limitations and prototype delays

	Marketing & Sales
	Market research and promotional campaigns
	Consumer engagement and sales growth
	Inconsistent messaging and customer response delays

	NHS Partners & Regulators
	Clinical validation and legal compliance
	Credibility and patient safety assurance
	Regulatory delays and administrative hurdles

	Customers
	Feedback on usability and performance
	Product improvement and brand loyalty
	Data privacy concerns and satisfaction gaps


Philips Healthcare UK can determine the best ways to engage and communicate with stakeholders, by having identified, defined and acknowledged the roles, advantages and disadvantages of each stakeholder group. Having a transparent and inclusive approach provides shared responsibility for the outcomes of a project, reduces risks and helps to build confidence and trust in the effective delivery of the wearable health device by all stakeholders.
[bookmark: _Toc210666023]5. Frameworks and Models for Stakeholder Engagement 
Engaging with stakeholders is vital to having a successful wearable health device project for Philips Healthcare UK. Managing disparate expectations to ensure all teams maintain alignment is a challenge for the project manager; therefore, several structured frameworks that outline power dynamics in the decision-making process, frequency of communication, and responsibility must be adopted.  These frameworks include Mendelow’s Matrix, the RACI framework, and structured communication planning, which promote a more disciplined method of engaging stakeholders while ensuring operational transparency and accountability during the project life cycle.
Mendelow’s Power–Interest Grid provides the necessary foundation for identifying and categorizing stakeholders by power and interest levels. High power and high interest stakeholders should be actively engaged and informed, in the case of Philips, stakeholders such as executive management, NHS partners, and regulatory bodies. Conversely, stakeholders with low power and low interest could receive "middleware" updates about the project, in this case, retail distributors, and component suppliers (from Siems et al., 2023). The project manager will have better stakeholder time allocation and will avoid stakeholders becoming "invisible" if applying this model to allocation of time to categories of stakeholders. 
Engaging stakeholders is essential to achieving the objectives of Philips Healthcare UK’s wearable health device project. To manage a variety of expectations and provide consistency across teams, the project manager should establish some focused frameworks to clarify power relations, frequency of communication, and responsibilities. Frameworks such as the Mendelow's Matrix, RACI framework, and structured communication planning will provide systematic engagement, transparency, and accountability during the life of the project.  
The Mendelow Power-Interest grid establishes foundational identification and categorisation of stakeholders by both power and interest.  In Philips's case, stakeholders such as executive management, NHS partners, and regulators possess high power and interest, and ongoing engagement with updates should be a priority. Stakeholders who are categorically low power and low interest, such as retail distributors and component suppliers, may be managed with periodic updates and reports (Siems et al., 2023). The use of this framework will help the project manager manage attention efficiently and eliminate stakeholder neglect and ensure all parties are appropriately engaged (Olajiga et al., 2024). 
The cycle of engaging stakeholders is an ongoing process of identification, analysis, planning, engagement and review. Each phase is interconnected; for instance, identifying key stakeholders leads to the analysis of stakeholder needs, which forms the basis of the engagement plan. After undertaking engagement activity, it should be measured and assessed for effectiveness in order to adapt and remain aligned with project objectives (Ashcroft et al, 2023). This cycle ensures that Philips is a dynamic organisation that dynamically adapts its approach to changes in project context and stakeholder expectations.
[image: Generated image]
Figure 2: Stakeholder Engagement Cycle
In general, the various approaches used together help Philips Healthcare UK maintain a coherent, collaborative, and responsive stakeholder strategy. The project manager uses analytical tools such as Mendelow’s Matrix, managerial tools such as RACI, and iterative cycles of engagement to ensure that communication, accountability and collaboration remain paramount in delivering a successful product launch on time.
[bookmark: _Toc210666024]6. Stakeholder Engagement Process and Conflict Management
A well-structured stakeholder engagement framework is essential for success when launching a wearable health device project at Philips Healthcare UK. The development of medical devices involves numerous individuals across multiple fields, regulatory authorities, and healthcare organizations. The project manager must ensure that there is clear communication with effective mechanisms for conflict resolution. The 4C’s Model, communication, coordination, cooperation, and collaboration, provides a framework for stakeholder engagement and engagement throughout the program cycle.
[bookmark: _Toc210666025]Communication
Communication should be the first consideration for stakeholder engagement, as it is the foundation. Having clear, timely, and consistent communication will allow everyone involved in the project to remain up to date regarding progress, risks, and objectives (Eyieyien, et al, 2024).  In this project, the communication process involves weekly internal meetings between R&D, marketing, and regulatory teams to review milestones, supported by monthly progress reports for executive management and key external stakeholders such as NHS partners. Digital tools like Microsoft Teams and project dashboards enable transparency, while formal documentation ensures traceability of decisions. Open communication channels also minimise misunderstanding and speculation, which often lead to resistance or conflict (Hrabenko and Chen, 2023). For external stakeholders, particularly NHS collaborators and customers, Philips must maintain ethical and empathetic communication to build trust in data usage and patient safety practices.
[bookmark: _Toc210666026]Coordination
Coordination refers to the systematic alignment of activities, responsibilities, and schedules among diverse stakeholder groups. In complex health projects, lack of coordination often results in duplication of efforts, delays, and inconsistent outcomes (Ogbeta et al., 2023). The project manager must integrate cross-departmental planning using structured project management systems, such as PRINCE2 or Agile-based workflows, to synchronise internal and external operations. Coordinated efforts between R&D and regulatory compliance teams ensure that device testing adheres to MHRA standards before commercialisation. Externally, coordination with suppliers and distributors guarantees that components and finished products are delivered within agreed timelines. Establishing shared digital platforms, Gantt charts, and responsibility matrices enhances visibility and accountability, enabling Philips to meet its project deadlines while maintaining quality assurance.
[bookmark: _Toc210666027]Cooperation
Cooperation within stakeholder networks fosters mutual understanding and shared responsibility for project outcomes. In the wearable health device project, cooperation between the IT, marketing, and R&D teams ensures that consumer insights are integrated into design improvements, resulting in user-friendly and secure devices. This mutual support extends to external partners such as the NHS, whose cooperation enables clinical validation and early-stage trials (Hu et al., 2025). The project manager must cultivate a culture that encourages constructive feedback and active listening, preventing departmental silos. Techniques such as stakeholder workshops and review sessions help identify collective priorities, promote inclusivity, and reduce adversarial attitudes. By reinforcing cooperative behaviour, Philips ensures that stakeholder relationships evolve from transactional to relational, contributing to long-term engagement and trust.
[bookmark: _Toc210666028]Collaboration
Collaboration represents the highest level of stakeholder engagement and is essential for innovation in healthcare technology. Through collaboration, Philips integrates cross-sector expertise, combining clinical insights from healthcare professionals, engineering innovation from R&D, and consumer perspectives from market research. Collaborative decision-making leads to shared ownership of project success and accelerates problem-solving in dynamic environments (Wen et al, 2018). For instance, joint research with NHS partners enhances the device’s accuracy and ethical compliance, while collaboration with regulators ensures alignment with data-protection and safety requirements. Collaborative digital platforms, co-design workshops, and regular performance reviews facilitate real-time knowledge exchange.
[bookmark: _Toc210666029]Conflict Management
Despite well-structured engagement, conflicts are inevitable in multidisciplinary projects. Common sources include resource allocation, differing departmental priorities, and regulatory constraints. The project manager must apply constructive conflict management strategies such as negotiation, mediation, and compromise to maintain stakeholder harmony. Applying the Thomas–Kilmann model, which categorises conflict responses into competing, avoiding, accommodating, compromising, and collaborating, helps determine the most suitable resolution approach based on context (Rahim, 2022). For example, regulatory disagreements may require collaboration and evidence-based negotiation, while timeline disputes may be resolved through compromise and workload redistribution. Consistent feedback loops, empathy, and transparent reporting play a crucial role in preventing escalation and sustaining productive relationships.
In conclusion, the process of engaging stakeholders at Philips Healthcare UK incorporates dynamic communication, a system of structured coordination, active collaboration, and cross-functional teamwork; namely, if paired with effective conflict management, confidence in stakeholders, risk mitigation and the successful launch of the wearable health device would be achieved within the six month timeline for deliverable.
[bookmark: _Toc210666030]7. Evaluation of Stakeholder Engagement Impact 
It is important to evaluate stakeholder engagement’s impact, to establish whether or not the Philips Healthcare UK project processes support innovation, performance, and sustainability in the longer-term. The successful delivery of a new wearable health device relies upon technical effectiveness, what matters most is the stakeholder relationships to create collaboration, achieve regulatory approval, and ultimately deliver customer satisfaction. Meaningful stakeholder engagement enables better-informed decision-making, improved operational efficiency, and enhanced business outcomes (Iandolo et al., 2025).
[bookmark: _Toc210666031]Impact on Organisational Performance
Philips’ organisational performance is influenced by effective stakeholder engagement. Firstly, internally, structured communication with R&D, marketing, and regulatory teams optimises coordination that leads to less design mistakes, quicker development timelines, and increased efficiency of resource use (Philips Annual Report, 2024). Secondly, by inviting and engaging stakeholders, Philips externalises its innovation capacity by facilitating multidisciplinary teams to co-create solutions specific to the market conditions. Externally, partnerships with the NHS and regulatory bodies foster credibility and accelerate device certification, ensuring the product meets safety and ethical standards. Studies show that firms with higher stakeholder collaboration achieve stronger innovation outcomes and faster time-to-market, particularly in healthcare technology sectors (Ramesh, 2023).
Moreover, engaging customers and end-users early in the development phase improves user experience and satisfaction. Feedback collected from pilot testing with healthcare professionals helps Philips refine design elements such as comfort, data accuracy, and usability. As a result, stakeholder engagement transforms into a performance enabler, positioning Philips as a trusted leader in patient-centric innovation.
[bookmark: _Toc210666032]Impact on Risk Management and Compliance
Stakeholder engagement also plays a critical role in risk management and regulatory compliance. By maintaining continuous dialogue with key stakeholders, particularly the MHRA, GDPR regulators, and NHS partners, Philips proactively identifies potential compliance issues and mitigates legal risks. Collaborative consultation reduces uncertainty around product approval timelines and ensures ethical data handling practices are upheld (PwC, 2023). In the context of data-driven health devices, such proactive compliance engagement protects the company's reputation and builds trust with customers. Rahim (2022) and other related literature demonstrate that organisations that incorporate perspectives from stakeholders in their risk management frameworks are better prepared to face crises, mitigate costly litigation risks, and deliver services in continuity.
Furthermore, engaging suppliers and distributors bolsters supply chain resilience. Coordinated meetings and regular reviews can prepare Philips when there is any potential component shortage and allow them to adjust product for operations or reschedule product deliveries. Responsiveness is vital in the healthcare technology market to avoid reputational harm or financial loss.
[bookmark: _Toc210666033]Impact on Innovation and Competitive Advantage
Stakeholder engagement is critical to Philips' innovation framework as a means of transferring knowledge and engaging in inter-sector collaboration. Cross-collaboration between internal organizations and external research institutions advances innovative thinking to solve problems and ensures a culture of continuous improvement. Interoperation with health professionals as well as learning institutions also generates clinically applicable observations that inform the development of new product attributes and services (Kockaya, 2024). This network-based approach is an open innovation principle where organisations draw on the outside world's expertise to complement their internal innovation processes.
Further, stakeholder engagement enhances Philips' competitive advantage since it differentiates its products in the highly competitive industry. Interaction with stakeholders in a rightful manner allows Philips to market the wearable health device not only as a consumer product but also as a medically established, data-secure preventive health management solution. Such strategic positioning by considering stakeholders' viewpoints is consistent with Freeman's assertion that long-term stakeholder engagement enhances brand equity and organisational resilience.
[bookmark: _Toc210666034]Quantitative and Qualitative Indicators of Impact
The success of stakeholder engagement can be quantified using a combination of quantitative and qualitative indicators. Quantitative indicators are measured in terms of fewer project delays, improved stakeholder satisfaction scores, improved sales outcomes, and good post-launch media feedback. Qualitative indicators are measured in terms of improved stakeholder relationships, improved team morale, and perceived openness and justice of communication (Ashcroft et al, 2017). These initiatives can be incorporated into Philips' Balanced Scorecard to relate stakeholder satisfaction to business performance objectives. Regular post-project appraisal and survey responses provide further information about the effectiveness of engagement and provide areas for continuous improvement.
[bookmark: _Toc210666035]Summary of Evaluation
Overall, stakeholder engagement has been beneficial to Philips Healthcare UK across all dimensions of project performance. It has enhanced operational efficiency, ensured compliance, improved innovation outcomes, and enhanced the company's reputation within the digital health sector. Through institutionalization of engagement as a continuous, measurable process, Philips makes sure that its projects are not only technologically advanced but also ethically rooted and socially responsible. The combined impact of stakeholder collaboration results in sustainable business growth, improved patient outcomes, and improved relationships with healthcare systems and consumers overall.
[bookmark: _Toc210666036]8. Recommendations for Future Stakeholder Engagement 
In order to sustain the momentum of success in the wearable health device business, Philips Healthcare UK must become more strategic, technology-enabled, and sustainability-focused in stakeholder engagement. The review of current practices identifies that stakeholder engagement must transition from ad hoc consultation to collaborative engagement. The most effective way to achieve such a transition is by using AI-powered stakeholder mapping and analytics. Artificial intelligence will help Philips identify new sets of stakeholders, track engagement levels, and analyze feedback trends in real-time. Data-driven decision-making enables the project manager to spot potential risks, make changes proactively in communication strategies, and share transparency at all levels of engagement. Decision-making turns into evidence-based and tailored to the stakeholder expectations, and it builds and sustains trust and accountability within the firm.
Equally important is the need to enhance partnership with the NHS and universities. Such partnerships not only guarantee research and product testing but also enhance knowledge sharing and ethical compliance in device development. Formalization of long-term partnerships with chosen NHS trusts and universities can guarantee Philips access to clinical experience continuously, with innovation keeping pace with national priorities in healthcare. A partnership with academia will also allow the company to stay ahead of emerging regulatory models, technological trends, and patient expectations, leading to innovation that is sustainable.
The other critical recommendation is the use of a Stakeholder Relationship Management System (SRMS). Similar to a customer relationship management system, an SRMS would keep stakeholder information in a centralized form, track communication history, and automate follow-up activities. An SRMS would allow Philips to monitor the frequency of interaction, measure stakeholder satisfaction, and have consistency across departments. With appropriate data protection procedures and GDPR compliance, the SRMS may be an open repository of stakeholders' opinions to aid governance and auditing activities and enable coordination and efficiency.
Finally, Philips can integrate sustainability and inclusivity in its engagement strategy by integrating Environmental, Social, and Governance (ESG) considerations into decision-making. Regular stakeholder satisfaction surveys every quarter would provide measurable input regarding transparency, fairness, and communication effectiveness. Furthermore, inclusivity through the involvement of diverse stakeholders, such as patients, clinicians, and members of the community, will improve ethical standards, social legitimacy, and design fairness in healthcare technology. Together, these initiatives will transform Philips' stakeholder engagement framework into a values-driven, data-informed, and dynamic model that drives long-term innovation, strengthens partnerships, and raises the organisation's reputation worldwide as a responsible healthcare leader.
[bookmark: _Toc210666037]9. Conclusion
In summary, the success of the wearable health devices project at Philips Healthcare UK depends on a high-quality engagement of stakeholders. The project illustrates that when many departments within an organisation work well together, and when external partners such as a regulator, the NHS and customers connect and collaborate, innovation, compliance and sustainable growth can be realised. Through organised outcomes focused communication and shared understandings of roles and expectations, Philips was able to coherently engage lay participants to distinct expertise and activities in a collaborative arrangement.
The application of stakeholder engagement frameworks, including the 4C’s model, Mendelow’s Matrix, and RACI analysis, has enabled Philips to manage expectations, mitigate conflicts, and deliver a product aligned with market needs and ethical standards. Continuous evaluation and feedback mechanisms have further strengthened accountability and improved project outcomes.
Looking forward, the company must enhance engagement through digital stakeholder management systems, AI-supported mapping, and ESG-driven practices to ensure long-term trust and inclusivity. By embedding stakeholder engagement as an organisational culture rather than a project requirement, Philips can sustain competitive advantage, strengthen brand reputation, and contribute meaningfully to the future of connected healthcare in the UK.
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