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Challenges Facing Managers in the Modern Organisation
 By Ryan Lewis
Introduction
Hello, my name is Ryan Lewis, student ID 2306019. This is my presentation on the challenges facing managers at NexusTech Global. This 15-minute video will analyse the organisational challenges highlighted through recent staff complaints and link these issues to key management theories, both mainstream and critical. I will propose realistic and ethical solutions that will help the organisation rebuild trust, reduce bureaucracy, empower employees, and realign with its stated agile values.
Background & Purpose
 NexusTech Global is a UK-based AI analytics firm that has rapidly expanded, doubling its workforce in the past 18 months. This growth has exposed major internal issues, including toxic leadership behaviours, unsustainable workloads, poor transparency, inconsistent diversity practices, and a significant 38% collapse in trust toward senior management. The purpose of this presentation is to analyse these problems through both mainstream and critical management theories, diagnose cultural and ethical issues, and propose workable solutions that can be applied immediately.
Problems Identified in Complaints
Impacts on Employees
The consequences of these practices are severe. Trust has fallen by 38%, indicating a breakdown in confidence between employees and management. According to (US, 2023) "trusted companies have more loyal customers, lower employee turnover, higher revenue and profitability, and higher market value." However, Nexus tech has lost their employees trust and when trust collapses, employees disengage mentally, emotionally, and are more likely to leave the organisation. Burnout has increased, performance has decreased, and frustration around unclear decisions has grown. (Oldfieldadvisory.com, 2024) state that a lack of staff can result in "decreased productivity, increased costs, and a potential loss of clients or customers" In such a competitive tech market, losing skilled workers poses a major strategic risk for businesses
Ethical Concerns
Mainstream Theory: Scientific Management
According to (Reeder, 2023) Scientific Management "seeks to improve an organization's efficiency by systematically improving the efficiency of task completion by utilizing scientific, engineering, and mathematical analysis." it was developed by Frederick Taylor, Middle managers at NexusTech have applied these principles strictly as they closley monitor employees, prioritising the work over wellbeing, and pushing workers to give them the maximum productivity. While this may temporarily increase output, it has created burnout, high turnover, and a sense of being micromanaged.
Mainstream Theory: Weber’s Bureaucracy
 (Nickerson, 2024) states that weber's theory of bureaucracy is "the hierarchical structure should be based on merit so that those who are more capable and qualified are given positions of responsibility" this theory emphasises hierarchy, clear rules, and structured decision-making. At NexusTech, these systems have grown into excessive approval layers that slow down decisions, limit independence, and contradict the organisation’s agile philosophy. Employees feel disempowered, as they have little control over their work and rely on multiple layers of approval for even simple tasks.
Fayol’s Administrative Principles
 Henri Fayol’s theory is "hierarchy, span of control, unity of command, power and authority, supervision, delegation, and coordination" according to (gupta, 2025) Nexus Tech's challenges show weaknesses in all four functions. Communication is unclear, leadership is distant, and excessive control creates confusion. Employees don’t always know who makes decisions or why they are made. This reduces confidence, efficiency, and collaboration.
Contingency Theory
 Contingency theory is "a leadership framework that suggests there is no singular best way to lead an organization; instead, the effectiveness of leadership is contingent upon the specific context and situation faced by the leader." as stated by (EBSCO, 2024) NexusTech failed to adapt its leadership approach as it rapidly expanded. A high-control system may work in a small company, but not in a rapidly growing global tech firm. The failure to adjust has created operational inefficiencies, slow processes, and increased frustration.
Critical Theory: Post-Bureaucracy
 According to (Oxbridgenotes.co.uk, 2010) post bureaucracy "proposes a different, normative form of control based upon some version of culture management and trust." Post-bureaucratic theory emphasises flexibility, trust, autonomy, and collaboration which are all key elements of an agile organisation. NexusTech claims to be agile, but its actions contradict this as employees experience constant monitoring, and limited chances for individual input. This symbolic use of “agile values” without implementing them creates distrust among the employees which in turn could result in lack of care in the workers.
Feminist & Diversity Theory
Findings: What the Theories Reveal
Recommendation 1: Ethical Management Framework
 First, NexusTech should introduce an Ethical Management Framework. This framework should define expectations for fairness, transparency, communication, workload, diversity, and wellbeing. It must be applied consistently across all regions and used by leaders and managers not just employees. This will help rebuild trust and align practices with company values.
Recommendation 2: Middle Management Training
 Middle managers must shift from a Taylorist style which according to (Munich Business School, 2024) "Taylorism is to break down complex work processes into simple, repeatable individual tasks. These individual tasks are then timed to find the most efficient way to perform them." Instead, they should move to a collaborative, empowering leadership approach. Training should focus on communication, coaching, inclusive leadership, and decision-making transparency. This will reduce stress, rebuild trust, and create a more innovative workplace.
Recommendation 3: Transparent Decision-Making
 NexusTech must improve communication around decisions. This includes sharing reasoning behind major changes, holding regular updates, and encouraging two-way dialogue. As (Mailchimp, 2024) state that transparent decision making "enhances trust and credibility with customers and stakeholders." which will help reduces bias, increases fairness, and strengthens employee trust.
Recommendation: People, Performance & Inclusion Framework
 NexusTech should implement a framework that combines balanced performance management, strengthened diversity, equality and inclusion (DEI) practices, and continuous employee feedback. which is important as (Indivisible-ma.org, 2024) stated that by "creating a diverse workforce, ensuring fairness in opportunities, and fostering an inclusive environment where everyone feels valued and respected." Also, Performance systems must include wellbeing, collaboration, and innovation metrics, supported by regular workload reviews to prevent burnout. DEI policies should be standardised globally with clear training, monitoring, and accountability. Finally, ongoing feedback through surveys and culture reviews must inform decision-making. Together, these reforms create a fair, healthy, and high-performing workplace. Feedback is important as according to (Sands, 2024) "it increases motivation, provides direction and clarity, facilitates learning and development, encourages self-reflection, and improves communication."
Conclusion
In conclusion, NexusTech Global is facing serious ethical and managerial challenges that undermine trust, wellbeing, and performance. Although the company presents itself as agile, its practices are bureaucratic, controlling, and inconsistent.
To create a healthy, high-performing culture, NexusTech must implement ethical frameworks, reduce bureaucracy, adopt inclusive leadership, and align behaviour with its stated values. These changes are essential for innovation, employee satisfaction, and long-term competitiveness in the AI sector.
Thank you for listening.
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