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Chapter 1: Introduction

    This report aims to analyse the impact of digital transformation on traditional business models, exploring its implications, challenges, and opportunities. This chapter introduce the background of the study, objectives, methodology and structure of the dissertation.

1.1 Background of the study
   In recent decades, the advent of digital technologies has transformed how organisations operate, interact, and provide value to their customers. From e-commerce to digital marketing, businesses have had to adapt to remain competitive in an increasingly digital environment.

1.2 Problem statement
   Traditional businesses face the challenge of integrating digital technologies into their existing models while maintaining profitability and relevance in rapidly changing markets. Understanding the implications of digital transformation is crucial for businesses to navigate this transition effectively (Cottrell, S 2014, p.115).

1.3 Aims, Objectives, Research questions, Hypothesis, Propositions
Aims: 
· To examine the impact of digital transformation on traditional business models.
Objectives:
· Identify key digital transformation trends affecting traditional industries.
· Analyse strategies for traditional businesses to adapt and thrive in the digital era.
Research Questions:
· What strategies can traditional businesses employ to leverage digital technologies effectively?
Hypothesis: 
· The successful integration of digital technologies enhances competitiveness and sustainability for traditional businesses (Adams et al.2014, p.274).

1.4 Importance of Research 
   Understanding the implications of digital transformation is critical for firms seeking to adapt and succeed in today's digital economy. This study offers useful insights for conventional industries trying to negotiate the challenges of digitalization.

1.5 Methodology
     The research technique is quantitative methodologies, such as literature reviews, case studies, and data analysis. Primary data will be gathered from books and questionnaires to enhance existing study findings.


1.6 Scope of study
   This study focuses on the impact of digital transformation on traditional business models across various sectors, including retail, finance, manufacturing, and services. It aims to provide a comprehensive analysis of digitalization trends and their implications for traditional industries.

1.7 Structure of Dissertation
    The dissertation is structured into three main chapters: Introduction, Literature Review, and Research Methods. Each chapter addresses specific aspects of the research topic, providing a comprehensive overview of the subject matter.

1.8 Summary of Chapter 1 
     Chapter 1 provides an overview of the research topic, outlining its significance, objectives, and methodology. It sets the stage for the subsequent chapters, laying the foundation for a thorough analysis of the impact of digital transformation on traditional business models.







Chapter 2: Literature Review

2.1 Introduction
    Chapter 2 digs into existing literature relating to digital transformation and its impact on traditional business structures. It analyses theoretical frameworks, empirical investigations, and important concepts to provide a full understanding of the subject topic (Adams et al. 2014, p 34).

2.2 Base theory of the different background aspects to the concept
    The literature review critically analyses fundamental theories and concepts pertaining to digital transformation, encompassing disruptive innovation, technological convergence, and organisational change. The literature review meticulously examines core theories and concepts central to understanding digital transformation. It scrutinizes seminal ideas such as disruptive innovation, which elucidates how new technologies can reshape industries and markets. Additionally, it delves into the notion of technological convergence, exploring how the integration of diverse technologies can catalyse transformative change. Furthermore, organizational change theories are explored to comprehend the intricacies of implementing digital initiatives within diverse organizational contexts (Saunders et al. A 2019, p.50).

2.3 Theoretical models, and related research issues
   This section discusses various theoretical models used to study digital transformation, such as the technology acceptance model (TAM), innovation diffusion theory, and resource-based view (RBV). It explores how these models apply to traditional businesses undergoing digitalization. This section delves into the application of theoretical models like the Technology Acceptance Model (TAM), Innovation Diffusion Theory, and Resource-Based View (RBV) in the context of digital transformation within conventional industries. By examining how these models elucidate adoption patterns, diffusion processes, and strategic resource allocation, the study aims to uncover insights into the challenges and opportunities inherent in the digitalization journey for traditional enterprises.

2.4 Previous studies and lessons learnt
    An examination of prior research elucidates significant outcomes, obstacles, and insights derived from endeavours aimed at digitally transforming conventional sectors. Delving into previous studies unveils valuable insights gleaned from efforts to digitally revolutionize traditional industries. Through a retrospective analysis, notable achievements, challenges encountered, and key learnings emerge, informing the strategic approach of the present study. By synthesizing these lessons, the research endeavours to leverage past experiences to navigate complexities and optimize outcomes in the pursuit of sectoral transformation (Oliver, Paul. 2012, p.84).

2.5 Gaps Identified to Situate Own Research
   Identifying gaps in the existing literature helps situate our research within the broader academic discourse. This section discusses areas where further research is needed to address unanswered questions or emerging issues related to digital transformation and traditional business models.
   This section aims to identify gaps within the current literature surrounding digital transformation and traditional business models. By pinpointing areas where questions remain unanswered or where emerging issues demand attention, the research aims to position itself within the broader academic discourse. Through a systematic examination of these gaps, the study seeks to contribute novel insights and advancements to the field, thereby enriching understanding and guiding future research endeavours (D, OK, & MacIntosh, R 2015, p.21).

2.6 Summary of Chapter 2
Chapter 2 synthesizes existing literature on digital transformation, providing a comprehensive overview of theoretical frameworks, empirical studies, and research gaps. It lays the groundwork for our research by establishing a theoretical foundation and identifying relevant concepts and trends. By consolidating this knowledge, the chapter establishes a robust theoretical foundation for this research. Furthermore, it provides a nuanced understanding of pertinent concepts and emerging trends, thereby guiding the direction and focus of our study on digital transformation within traditional sectors.










Chapter 3: Research methods and methodology

3.1 Introduction
    Chapter 3 outlines the research methods and methodology employed to investigate the impact of digital transformation on traditional business models. It provides a detailed explanation of the philosophical and paradigmatic underpinnings of the research, as well as the chosen approach and design.

3.2 Philosophical Position of the Research
    This section discusses the philosophical assumptions guiding the research, such as positivism, interpretivism, or critical realism. It explores the ontological and epistemological perspectives shaping the study's approach to knowledge and reality (Saunders et al. A 2019, p.181).

3.3 Paradigm Position of the Research
    Building upon the philosophical position, this section examines the research paradigm, whether it's positivist, interpretivist, or critical. It elucidates the methodological framework through which data collection and analysis are conducted. Based on the philosophical stance established, this section elucidates the research paradigm, which may be positivist, interpretivist, or critical. It delineates the methodological framework guiding data collection and analysis. By aligning with a specific paradigm, the study seeks to enhance coherence and rigor in its approach, fostering deeper insights into the phenomenon of digital transformation within traditional sectors (Saunders et al. A 2019, p.138).

3.4 Position of Research Approach
    The research approach outlines the overall strategy for data collection and analysis. It may be quantitative, qualitative, or mixed methods, depending on the research objectives and nature of the phenomena under investigation. the research approach outlines the overarching strategy for both data collection and analysis. Depending on the research objectives and the nature of the phenomena under investigation, it may adopt a quantitative, qualitative, or mixed methods approach. This deliberate selection aims to align the research methodology with the study's goals, ensuring comprehensive exploration and robust analysis of the complexities surrounding digital transformation in traditional sectors (Saunders et al. A 2019, p.152).

3.5 Methodological Stance of the Research
    This section discusses the methodological stance, including the research design, data collection methods, and data analysis techniques. It provides rationale for the chosen approach and justifies its suitability for addressing the research questions. In this section, the methodological stance of the research is elaborated, encompassing the research design, data collection methods, and data analysis techniques. It offers a rationale for the selected approach, highlighting its appropriateness for addressing the research questions at hand. By meticulously justifying the chosen methodology, the study aims to uphold robustness and validity in its investigative endeavours, thereby enhancing the credibility and reliability of its findings in the realm of digital transformation within traditional sectors (Dul, J. 2008, p.181).

3.6 Stance of the Research Strategy and Design
    The research strategy and design outline the plan for conducting the study, including sampling procedures, data collection instruments, and data analysis procedures. It ensures rigor and validity in the research process. In delineating the research strategy and design, this section provides a comprehensive blueprint for conducting the study. It encompasses sampling procedures, data collection instruments, and data analysis procedures, all aimed at ensuring rigor and validity throughout the research process. By meticulously detailing each aspect of the research plan, to uphold methodological robustness and reliability, thereby fortifying the credibility of its findings regarding digital transformation within traditional sectors (Saunders et al. A 2019, p.186).

3.7 Research Sample and Population
[bookmark: _Hlk164537206]    This section describes the target population and sample selection criteria for the study. It discusses sampling methods and techniques used to ensure representative and diverse participants. Furthermore, the section delineates the rationale behind the chosen sample size and elaborates on any inclusion or exclusion criteria applied. By employing rigorous sampling methods such as random sampling or stratified sampling, the study aims to mitigate biases and enhance the generalizability of findings to the broader population. Additionally, considerations for subgroup analysis and potential limitations in sample representation are addressed to provide a comprehensive understanding of the research scope (Saunders et al. A 2019, p.294).

3.8 Data Collection and Data Analysis Tools and Techniques
    The data collection process and analysis tools are discussed in this section. It outlines the instruments used to collect data (e.g., surveys, interviews) and the analytical techniques employed to analyse the data (e.g., thematic analysis, regression analysis). 
The data collection process and analysis tools are comprehensively discussed. It delineates the instruments utilized for data collection, such as surveys or interviews, and elucidates the analytical techniques employed for data analysis, including thematic analysis or regression analysis. By detailing the chosen tools and techniques, the study aims to ensure transparency and reproducibility, thereby bolstering the credibility and trustworthiness of its findings in the realm of digital transformation within traditional sectors (Adams et al. 2014, p 92, p 104). 

3.9 Ethical Consideration of the Research
    Ethical considerations are paramount in research involving human participants. This section discusses ethical principles, informed consent procedures, data confidentiality, and participant anonymity to ensure the integrity and ethicality of the research process. In addition to these foundational principles, it's crucial to address potential risks and benefits for participants, uphold standards of privacy protection, and maintain transparency in all interactions. Moreover, ongoing ethical review and adherence to institutional guidelines help safeguard the well-being and rights of those involved in the study, fostering trust and credibility in the research endeavour (Blaxter, Loraine.2010, p.143).

3.10 Summary of Chapter 3
    Chapter 3 provides a comprehensive overview of the research methods and methodology employed in the study. It elucidates the philosophical, paradigmatic, and methodological foundations of the research, as well as the practical aspects of data collection and analysis. Lays out the methodological framework for investigating the impact of digital transformation on traditional business models, ensuring rigor, validity, and ethicality in the research process. By delineating the methodological framework, the chapter establishes a robust foundation for investigating the impact of digital transformation on traditional business models, prioritizing rigor, validity, and ethical conduct throughout the research journey.
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