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[bookmark: _Toc85541934]Introduction
Team building strategies are used to improve communication, build trust and reduce conflicts within the team members. The prime focus of the team-building strategies is to increase productivity and collaboration within the remote teams. The current study takes into consideration the impact of team-building strategies while working remotely in a Neon retail shop. Moreover, the study has demonstrated quantitative and qualitative analysis for gathering data on team-building strategies during remote working processes.
[bookmark: _Toc85541936]Team building and workplace achievement
As cited by Tessier (2021, p.18), team-building and workplace achievements are interconnected to each other. The process of team-building helps in increasing communication, employee motivation, and collaboration. In the Neon retail shop, the management of the organization has focused on effective strategies of team building for maximizing the level of productivity of staff members. The goal of the team is to achieve the short-term and long-term goals of the organization. In the Neon retail shop, the team-building process helped to develop a stronger unit of employees for achieving goals. With the help of team-building strategies, employees are motivated to work towards the goals of the business venture. The team-building process assists in improving the level of productivity of an individual's staff member (Nikitenko et al., 2017, p.132). The process of team building enables employees to get the opportunities of learning from others.
[bookmark: _Toc85541937]Team building remote working
According to the view of Tessier, (2021), team building has a massive impact on the remote working process. It has been evaluated that team building means a human-to-human connection between members of a team. As team building helps in increasing communication, a good engagement between staff members can be developed while working remotely. As cited by Fischer et al., (2018, p.51), collaboration is needed during remote working for maintaining productivity towards business goals. In Neon retail shops, team building helps the employees to collaborate. It is being observed that team-building also encourages morale and engagement.
[bookmark: _Toc85541938]Primary data collection method
Primary data collection is an effective process of data collecting or gathering data through surveys, interviews or experiments. In this perspective, the researchers of the data collection process ensure that the primary data collection meets the standard of quality and integrity. It has been evaluated that the sources of primary data collection are usually chosen.
Survey
The survey is one of the most renowned quantitative data collection methods where the researchers ask some open-ended questions to the respondents for gathering data related to the topic (Shkoler, 2018, p.23). With the help of open-ended questions, the participants get the opportunity to express their personal views or opinions regarding the research questions. 20 employees have been considered from local areas of London for conducting the remote survey.
Interview
The interview is a process of qualitative data collection where the researchers ask questions to the managers of the business organization (Boterman, 2021).  Based on the opinions and views of the respective managers, the researchers finalize data related to the research topic.
Justification
It can be justified that primary quantitative and qualitative data collection methods have been used to collect data regarding the impact of team-building strategies while working remotely. With the help of quantitative methods, the researchers have got the opportunity to conduct surveys. Moreover, a qualitative data collection method has been chosen to collect data through interviews. Thus, quantitative and qualitative data collection methods have been chosen in the study.
[bookmark: _Toc85541939]Qualitative and quantitative data interpretations
Quantitative questionnaires (Refer to appendix 1)
Question 1
Based on the above table, it can be concluded that the majority of respondents agreed with the view of the effectiveness of the team-working strategies. It states that the majority of staff members of Neon retail shop have experienced a positive impact in terms of productivity during the remote working process. However, few respondents disagree with the statement as they have not gained any positive experience with the team-working strategies during the remote working process.
Question 2
It can be concluded from the above table that team-building strategies help in meeting individual’s goals where the majority of respondents agreed with the view. It states that individual staff members of the organization can meet short-term and long-term goals while working remotely. However, few respondents stay neutral and few of them strongly disagree about the effectiveness of team-building strategies.
Question 3
It can be concluded from the above table, majority of participants agreed with the view regarding the impact of team-building strategies in managing positive balance while working remotely. It states that workers of the Neon retail shops have been benefited by integrating team-building strategies in managing positive balance. As cited by Quade (2022, p.166), the management of modern business organizations emphasizes team-building strategies for developing positive balance. This finding is the continuation of the business progress of the chosen organization.
Question 4
From the above table, it can be concluded that team-building strategies are essential according to the view of the majority of respondents. While working remotely, the strategies of team-building allowed the staff members to maintain collaboration and improve their level of productivity. However, negative comments have been aroused from the view of few respondents.
Question 5
It can be concluded from the above table, majority of respondents have agreed that team-building strategies motivate them to work towards organizational goals while working remotely. It states that employees of the organization are motivated by the involvement of the team working strategies. However, few participants are neutral and disagree as they are not familiar with the impacts of team-building strategies.
Qualitative questionnaires
Question 1
Manager 1: According to manager 1, team building strategies have satisfied the hierarchies of the organization in developing a skillful team and meeting the goals of individuals while working remotely. Based on the view of the respected manager, collaboration within the team members and level of productivity has been increased with the integration of team-building strategies.
Manager 2: According to manager 2, team-building strategies have satisfied the staff members where they are comfortable working with others. Moreover, a sense of engagement between staff members has been developed.
Question 2
Manager 1: According to manager 1, team-building strategies and organization goals are interrelated where the team is engaged to work to meet the goals of the business organization.
[bookmark: _Toc85541940]Manager 2: According to manager 2, team building strategies have a prime focus to meet organizational goals. With the help of team-building strategies, managers prepare strategies for meeting business goals.
 Different approaches of team building
Approaches of team-building are as follows:
Setting goals: Setting goals can be considered a foremost approach to team-building (Ciasullo, 2017). In Neon retail shop, the management focused on goal-setting where the team members understand the objectives of business goals.
Role clarification: It is necessary to clarify the role of individual staff members and based on role, tasks are allocated. In the mentioned organization, the management allocates tasks to individual team members based on their abilities and capabilities.
Problem-solving: Problem-solving approach is one of the most significant approaches to team-building. It has been evaluated that the team develops skills of working together and finding solutions to ongoing issues. With the help of a problem-solving approach, potential issues of business can be easily solved.
[bookmark: _Toc85541941]Interpersonal relationships: Interpersonal relationships are developed through an effective team-building process and which is necessary to be developed within a successful team. As it encourages collaboration, a strong interpersonal relationship has been developed.
 Conclusion
Hence, it can be concluded that team-building strategies have a profound impact on the remote working process.  In the era of digitalization, team working strategies are implemented for increasing the level of productivity, collaboration, and growth of the business.
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[bookmark: _Toc85541943]Appendices
Appendix 1
Quantitative questions 
1. How far do you agree that team building strategies work during remote working process?
	Criteria 
	Total no. of participants
	No. of respondents 
	% of respondents 

	Strongly Agree
	20
	8
	40

	Agree 
	20
	6
	30

	Neutral 
	20
	1
	5

	Disagree  
	20
	3
	15

	Strongly disagree
	20
	2
	10



2. How far do you believe that team building strategies help in meeting individual’s goals?
	Criteria 
	Total no. of participants
	No. of respondents 
	% of respondents 

	Strongly Agree
	20
	10
	50

	Agree 
	20
	4
	20

	Neutral 
	20
	1
	5

	Disagree  
	20
	2
	10

	Strongly disagree
	20
	3
	15



3. How much do you agree with the effectiveness of team building strategies in managing positive balance within team while working remotely?
	Criteria 
	Total no. of participants
	No. of respondents 
	% of respondents 

	Strongly Agree
	20
	9
	45

	Agree 
	20
	5
	25

	Neutral 
	20
	2
	10

	Disagree  
	20
	2
	10

	Strongly disagree
	20
	2
	10



4. Do you think team building strategies are essential while working remotely?
	Criteria 
	Total no. of participants
	No. of respondents 
	% of respondents 

	Strongly Agree
	20
	8
	40

	Agree 
	20
	5
	25

	Neutral 
	20
	1
	5

	Disagree  
	20
	4
	20

	Strongly disagree
	20
	1
	5



5. How far do you believe that team building strategies motivate employees during remote working process?
	Criteria 
	Total no. of participants
	No. of respondents 
	% of respondents 

	Strongly Agree
	20
	10
	50

	Agree 
	20
	4
	20

	Neutral 
	20
	1
	5

	Disagree  
	20
	3
	15

	Strongly disagree
	20
	2
	10



Qualitative questions
1. How much are you satisfied with the effectiveness of team building strategies for developing team and meeting individual’s goal while working remotely?
2. What is the relationship between team building strategies and organizational goals?





